
 

 
 

 
 
 

 
 
 

Local First Arizona Foundation 

Financial Statements and Independent Auditors’  

Report for the Years Ending December 31, 2024  

With Prior Year Summarized Information for December 31, 2023 

 

 Report on Schedule of Expenditures of Federal Awards and Reports 

Required by Government Auditing Standards and the Uniform Guidance 

For the Year Ended December 31, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Local First Arizona Foundation 
December 31, 2024 and 2023 

Table of Contents 

 
 

 
 
 
 
 
 
Independent Auditors’ Report…………………………………………………………........ 1-3 

Financial Statements: 

 Statement of Financial Position…………………………………………………….. 4 

 Statement of Activities………………………………………………………………. 5 

 Statement of Functional Expenses………………………………………………… 6 

 Statement of Cash Flows…………………………………………………………… 7 

 Notes to the Financial Statements....……………………………………………… 8-15 

Single Audit Section: 

  Auditors’ Section 

 Independent Auditors’ Report on Internal Control Over  
 Financial Reporting and on Compliance and Other Matters  
 Based on an Audit of Financial Statements Performed in  
 Accordance with Government Auditing Standards………………………………. 16-17 
 
 Independent Auditors’ Report on Compliance for Each 
 Major Federal Program; Report on Internal Control Over 
 Compliance; and Report on the Schedule of Expenditures of 
 Federal Awards Required by the Uniform Guidance…………………………….. 18-20 
  
 Schedule of Findings and Questioned Costs………………………………...…… 21-22 

  Auditee’s Section 
 
 Schedule of Expenditures of Federal Awards……………………………………. 23 

 Notes to Schedule of Expenditures of Federal Awards……………………… 24 

 

  



 

3933 South McClintock Drive, Suite 505| Tempe, Arizona 85282| Tel (480)339‐7147 

1 
 

 

 
 
 

Independent Auditors’ Report 
 
 
To the Board of Directors 
Local First Arizona Foundation 
 
Report on the Audit of the Financial Statements 
Opinion 
We have audited the accompanying financial statements of Local First Arizona Foundation (a 
nonprofit organization), which comprise the statement of financial position as of December 31, 
2024 and 2023, and the related statements of activities, functional expenses, and cash flows for 
the years then ended, and the related notes to the financial statements. 
 
In our opinion, the financial statements present fairly, in all material respects, the financial 
position of Local First Arizona Foundation as of December 31, 2024 and 2023, and the changes 
in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of Local First 
Arizona Foundation and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Local First 
Arizona Foundation’s ability to continue as a going concern within one year after the date that 
the financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
Auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. In performing an audit in accordance with generally accepted 
auditing standards and Government Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of Local First Arizona Foundation’s internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Local First Arizona Foundation’s ability to 
continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

 
Supplemental Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from, and relates directly to, the underlying 
accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements, or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
August 26, 2025, on our consideration of Local First Arizona Foundation’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Local First Arizona Foundation’s internal control over financial 
reporting and compliance. 
 
Report on Summarized Comparative Information 
We have previously audited Local First Arizona Foundation’s 2023 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated 
September 30, 2024. In our opinion, the summarized comparative information presented herein 
as of and for the year ended December 31, 2023, is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 
 

 
Tempe, Arizona 
August 26, 2025
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Local First Arizona Foundation 
Statement of Financial Position 

December 31, 2024  
(With Summarized Comparative Totals as of December 31, 2023) 

 

See accompanying notes to the financial statements. 
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Assets 2024 2023
Current assets:

Cash and cash equivalents 1,924,055$   1,724,282$   
Contributions and grants receivable, net 2,713,484 3,149,520
Prepaid expenses 110,736 14,392
Operating lease - right of use asset -                34,822

Total current assets 4,748,275     4,923,016     

Property and equipment, net 598,046 493,432

Total assets 5,346,321$   5,416,448$   

Liabilities and Net Assets
Current liabilities:

Accounts and grants payable 465,975$      1,710,346$   
Accrued payroll 107,615        79,624
Refundable advances 1,063,289     216,026
Agency funds 344,524        323,339
Operating lease liability -                    34,822

Total current liabilities 1,981,403     2,364,157     

Total liabilities 1,981,403     2,364,157     

Net assets:
Without donor restriction 2,523,450 2,150,519
With donor restriction 841,468        901,772        

Total net assets 3,364,918     3,052,291     
Total liabilities and net assets 5,346,321$   5,416,448$   

 
 



Local First Arizona Foundation 
Statement of Activities 

For the Year Ended December 31, 2024  
(With Summarized Comparative Information for the Year Ended December 31, 2023) 

 

See accompanying notes to the financial statements. 
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2023
Without Donor With Donor

Restrictions Restrictions Total Total
Revenues, support, and gains:

Contributions and grants 8,158,578$       1,501,320$       9,659,898$       11,085,570$     
Program revenue 480,987            -                   480,987            1,141,181         
In-kind contributions 194,218            -                   194,218            580,928            
Other income 44,208              -                   44,208              138,111            
Total revenue and other support before
 special events and releases from restrictions 8,877,991         1,501,320         10,379,311       12,945,790       

Special events:
Contributions and sponsorships 465,828            -                   465,828            303,648            
Ticket sales 175,522            -                   175,522            75,600              
In-kind auction items sold 17,094              -                   17,094              -                   
In-kind other event items 54,500              -                   54,500              
Less cost of direct donor benefits (317,970)          -                   (317,970)          (286,425)          

Net revenues from special events 394,974            -                   394,974            92,823              

Net assets released from restrictions 1,561,624 (1,561,624)       -                   -                   
Total revenues, support, and gains 10,834,589       (60,304)            10,774,285       13,038,613       

Functional Expenses:
Program services 9,485,726      -                 9,485,726         12,433,216    
Management and general 770,781            -                   770,781            486,097            
Fundraising 205,151            -                   205,151            210,011            

Total expenses 10,461,658       -                   10,461,658       13,129,324       

Change in net assets 372,931            (60,304)            312,627            (90,711)            

Net assets, beginning of year 2,150,519 901,772 3,052,291         3,143,002         
Net assets, end of year 2,523,450$       841,468$          3,364,918$       3,052,291$       

2024



Local First Arizona Foundation 
Statement of Functional Expenses  

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 

 

See accompanying notes to the financial statements. 
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Program 
Services - 
Economic 

Development
Management 
and General Fundraising

Cost of Direct 
Benefits to 

Donors Total 2023

Salaries 4,379,854$       271,763$          157,502$          -$                  4,809,119$       3,928,747$       
Employee benefits 666,954            53,318              30,890              -                    751,162            622,564            

Total payroll and related 5,046,808         325,081            188,392            -                    5,560,281         4,551,311         

Other expenses
Grants to others 211,801            -                    -                    -                    211,801            176,245            
Contracted services 3,286,943         82,827              -                    -                    3,369,770         7,341,868         
Event expenses 70,177              6,090                199                   317,970 394,436            413,651            
Office supplies 38,299              8,036                -                    -                    46,335              115,756            
Technology 93,389              15,422              2,595                -                    111,406            -                    
Miscellaneous -                    17,959              -                    -                    17,959              20,673              
Occupancy 144,088            21,488              1,673                -                    167,249            154,988            
Dues and subscriptions 28,190              5,667                258                   -                    34,115              28,430              
Travel 154,614            9,829                1,108                -                    165,551            124,916            
Professional services 61,257              209,877            -                    -                    271,134            115,724            
Telephone and internet 4,171                403                   101                   -                    4,675                6,340                
Advertising and marketing 123,307            26,800              5,295                -                    155,402            225,971            
Printing 63,057              3,817                5,074                -                    71,948              33,179              
Professional development 10,960              1,744                425                   -                    13,129              29,273              
Depreciation 28,066              14,138              -                    -                    42,204              29,051              
Third party sponsorships 44,316              1,830                -                    -                    46,146              -                    
Commercial kitchen 65,656              1,098                -                    -                    66,754              30,017              
Insurance 10,627              18,675              31                     -                    29,333              18,356              

Subtotal 9,485,726         770,781            205,151            317,970            10,779,628       13,415,749       

Less amount reported in revenue
and support on the statement of 
activities -                        -                        -                        (317,970)           (317,970)           (286,425)           

Total expenses 9,485,726$       770,781$          205,151$          -$                  10,461,658$     13,129,324$     

2024

 



Local First Arizona Foundation 
Statement of Cash Flows 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 

 

See accompanying notes to the financial statements. 
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2024 2023
Cash flows from operating activities:

Change in net assets 312,627 (90,711)$       
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities
Depreciation and amortization 42,204 29,051          
Changes in operating assets and liabilities

(Increase)/Decrease in:
Contributions and grants receivable 436,036        (2,307,806)    
Prepaid expenses (96,344)         5,393            

Increase/(Decrease) in:
Accounts and grants payable (1,244,371)    1,663,706     
Accrued payroll 27,991          12,384          
Agency funds 21,185          (43,996)         
Refundable advances 847,263        (243,582)       
Net cash provided (used) by operating activities 346,591        (975,561)       

Cash flows from investing activities:
Purchases of equipment (146,818)       (319,926)       

Net cash provided (used) by investing activities (146,818)       (319,926)       

Net increase (decrease) in cash and cash equivalents 199,773        (1,295,487)    

Cash and cash equivalents, beginning of year 1,724,282     3,019,769     

Cash and cash equivalents, end of year 1,924,055$   1,724,282$   

 
 
 

 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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Note 1 - Operations and Summary of Significant Accounting Policies 
 
Local First Arizona Foundation (Local First) was established in 2009 to build a more diverse and 
resilient Arizona economy by leveraging the state’s existing assets to improve opportunities for 
all Arizonans to build healthy lives. Local First uses a multi-pronged approach to develop 
entrepreneurship in under-resourced communities, particularly communities of color. In addition, 
Local First develops small scale food producers to increase access to healthy food while 
growing Arizona’s food systems. Local First acts as the state’s Rural Development Council, 
working in rural towns of all sizes to improve quality of life and build resiliency. 
 
With the support of diverse partners, donors, businesses, government and foundations, Local 
First was able to accomplish the following in 2024: 
 

 Local First’s Economic Resource Center deployed specialists that enabled Arizona-
based organizations, municipalities and Tribal Nations to access grants for critical and 
regional projects. And provided one-on-one consulting to small and underserved 
businesses. 

 
 Incubate food business startups in Local First’s four Community Kitchens and provided 

Restaurant Start-up Boot Camps enabling food businesses to begin operation.  
 

 Local First Community Kitchens provided weekly children’s cooking classes to low-
income students who learned about nutrition as well as cooking skills.  
 

 Local First community gardens produced produce for the local community and  
distributed fresh food through its food pantry. 
 

 Offered small business loans of up to $25k with nominal interest to grow and prepare 
small businesses for the future. 
 

 Launched Green Business Micro-Loans in Maricopa, Yavapai and Pima counties with 
loan repayment offset by savings generated by sustainability projects.  
 

 Partnered with community colleges across 5 counties to develop a consistent and 
strategic workforce development program to benefit rural jobseekers and regional 
employers. 

 

 

 

 

 

 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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Basis of Accounting -  The financial statements of Local First have been prepared on the 
accrual basis of accounting and accordingly reflect all significant receivables, payables, and 
liabilities. Revenues are recognized when earned and expenses are recorded when incurred. 
 
Basis of Presentation - The financial statements of Local First have been prepared in accordance 
with U.S. Generally accepted accounting principles (US GAAP).  
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor 
or grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows:  
 

Net Assets Without Donor Restrictions - Net assets available for use in general operations 
and not subject to donor (or certain grantor) restrictions. The governing board has 
designated, from net assets without donor restrictions, net assets for an operating reserve 
and board-designated endowment.  
 
Net Assets With Donor Restrictions - Net assets subject to donor- (or certain grantor-) 
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. 
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity. 

 
Estimates – The preparation of the financial statements in conformity with U.S. generally 
accepted accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 
 
Cash and Cash Equivalents - Cash and cash equivalents consist primarily of cash on hand and 
bank deposit accounts. For purposes of the statement of cash flows, Local First considers all 
highly liquid investments with initial maturities of three months or less to be cash equivalents. 
 
Contributions and Grants Receivable - Unconditional promises to give that are expected to be 
collected within one year are recorded as receivables at net realizable value. Conditional 
promises to give, that is, those with a measurable performance or other barrier, and a right of 
return, are not recognized until the conditions on which they depend have been substantially 
met. Local First's contributions and grants receivable were all due within one year at December 
31, 2024 and 2023. Management estimated an allowance for uncollectibles of $15,000 at 
December 31, 2024 and 2023. Local First considers receivables as impaired and written-off 
when it is probable that all contractual payments due will not be collected in accordance with the 
terms of the agreement. 
 
 
 
 
 
 
 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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Prepaid Expenses - Prepaid expenses consist of amounts paid in advance for insurance, 
contract labor, and permits and fees relating to the subsequent year. 
 
Property and Equipment – Property and equipment costing more than $2,000 are capitalized and 
stated at historical cost. Donated assets meeting the capitalization threshold are stated at 
estimated fair value at the date of donation. The cost of repairs and maintenance which do not 
improve or extend the lives of the respective assets is expensed as incurred. 
 
Property and equipment is depreciated using the straight-line method as follows: Vehicles, 
furniture and equipment, and website development costs are depreciated over 5 years, curriculum 
is depreciated over 7 years, and leasehold improvements are depreciated over the lesser of the 
estimated useful lives of the underlying assets or the life of the lease. 
 
Fair Value of Financial Statements - Unless otherwise indicated, the fair values of all reported 
assets and liabilities which represent financial instruments (none of which are held for trading 
purposes) approximate the carrying values of such amounts. 
 
Refundable Advances - A portion of revenue and support is derived from cost-reimbursable 
federal and state contracts and grants, which are conditioned upon certain performance 
requirements and/or the incurrence of allowable qualifying expenses. Amounts received are 
recognized as revenue when Local First has incurred expenditures in compliance with specific 
contract or grant provisions. Amounts received prior to incurring qualifying expenditures are 
reported as refundable advances in the statement of financial position. 
 
Agency Funds - Agency funds primarily include Lending Program funds representing amounts 
held in order to provide micro-loans for small businesses in rural areas in Arizona. Local First 
does not have variance power over determining the loan recipients; therefore, the liability and 
related cash are presented on the statement of financial position, and no revenue or related 
expenses are recognized in these financial statements. A third-party partnering organization 
disburses funds and administers the loans. 
 
Contributions In-kind - Contributions in-kind are also recognized in accordance with the 
provisions of the FASB ASC topic of Not-for-Profit Entities. Donated equipment and other 
donated goods are recorded at their estimated fair value as of the date of the donation. 
Contributed services, which require a specialized skill and which Local First would have paid for 
if not donated, are recorded at the estimated fair value at the time the services are rendered. 
Local First also receives donated services that do not require specific expertise, but which are 
nonetheless central to Local First’s operations. No volunteer services are recognized in the 
accompanying financial statements as they do not meet the above criteria; however, volunteers 
have donated significant amounts of their time to Local First. 
 
During the year ended December 31, 2024, Local First recognized $265,812 for donated 
services, goods and supplies.  Donated goods are valued based on donor estimates, market 
rates, or industry estimates. Professional services are valued based on amounts provided by 
vendors that would be charged in an open market.  
 
 
 
 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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Contributions and Grants - Contributions and grants are reported in accordance with the FASB 
ASC topic of Not-for-Profit Entities. Contributions and grants are recognized when the donor 
makes a pledge to give that is, in substance, an unconditional promise. Government grants are 
recognized when donor imposed conditions are met. Contributions and grants are recorded as 
net assets with donor restrictions or net assets without donor restrictions depending on the 
existence of donor restrictions. When the restriction is met on a contribution or grant, the 
amount is shown as a reclassification of net assets with donor restrictions to net assets without 
donor restrictions. 
 
Functional Allocation of Expenses - The costs of program and supporting services activities 
have been summarized on a functional basis in the statements of activities. The statements of 
functional expenses present the natural classification detail of expenses. Most costs are directly 
identifiable with specific program. Certain other costs have been allocated among the programs 
and supporting services benefited based on estimated time and effort expended for each 
function. Depreciation, occupancy, insurance and miscellaneous expenses are allocated based 
on the percentage of employees compared to total number of employees for each program 
area. 
 
Income Tax Status - Local First qualifies as a tax-exempt organization under Section 501(c)(3) 
of the Internal Revenue Code and, accordingly, there is no provision for income taxes.  
Management of Local First believes that they have appropriate support for tax positions taken 
and, as such, do not have any uncertain tax positions that result in a material impact on Local 
First’s financial position or statement of activities.  
 
Subsequent Events - Subsequent events were evaluated by management through September 
xx, 2024 the date on which the financial statements were available to be issued. 
 
Leases - Local First categorizes leases with contractual terms longer than twelve months as 
either operating or finance leases. Finance leases are generally those leases that allow Local 
First to substantially utilize or pay for the entire asset over its estimated useful life. All other 
leases are categorized as operating leases. Leases with contractual terms of 12 months or less 
are not recorded on the balance sheet. Certain lease contracts include obligations to pay for 
other services such as operations, property taxes and maintenance. For leases of property, the 
services are accounted for separately and payments are allocated to the lease and other 
services components based on stand-alone prices. 
 
Lease liabilities are recognized at the present value of the fixed lease payments, using a 
discount rate based on similarly secured borrowings available. Right of use assets are 
recognized based on the initial present value of the fixed lease payments, plus any direct costs 
from executing the leases. Lease assets are tested for impairment in the same manner as long-
lived assets used in operations. 
 
Options to extend lease terms, terminate leases before the contractual expiration date, or 
purchase the lease assets, are evaluated for their likelihood of exercise. If it is reasonably 
certain that the option will be exercised, the option is considered in determining the classification  
and measurement of the lease. Costs associated with operating lease assets are recognized on 
a straight-line basis within operating expenses over the term of the lease. 
 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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Note 2 – Availability and Liquidity 

The following represents Local First’s financial assets at December 31, 2024 and 2023: 

Financial assets at year end: 2024 2023
Cash and cash equivalents 1,924,055$  1,724,282$  
Contributions and grants receivable, net 2,713,484    3,149,520    
Total financial assets 4,637,539    4,873,802    

Less contractual or donor-imposed restrictions:
Agency funds (344,524)     (323,339)     
Net assets with donor restrictions (841,468)     (901,772)     

Financial assets available to meet cash needs 
  for general expenditure within one year 3,451,547$  3,648,691$  

 

Local First monitors its liquidity so that it is able to meet its operating needs and other 
contractual commitments. In addition to financial assets available to meet general expenditures 
over the year, Local First operates with a balanced budget and anticipates covering its general 
expenditures by collecting contributions, grants, and other revenues and by utilizing donor-
restricted resources from current and prior years gifts. 
 
Note 3 – Subsequent Events 

In March 2025 the Organization entered into a new loan for approximately $1,320,000 to 
purchase office space.   
 
Note 4 – Cash and Investments  
 
The Board has earmarked unrestricted cash and investments to be invested to provide income 
for a long but unspecified period. 
 
Local First determines the fair value of financial instruments consistent with FASB ASC 820, Fair 
Value Measurements and Disclosures. This standard clarifies the definitions of fair value for 
financial reporting, establishes a hierarchical disclosure framework for measuring fair value, and 
requires additional disclosures about the use of fair value measurements. 
 
The standard provides a consistent definition of fair value which focuses on an exit price, which 
is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. The standard also prioritizes, 
within the measurement of fair value, the use of market-based information over entity-specific 
information and establishes a three-level hierarchy for fair value measurements based on the 
nature of inputs used in the valuation of an asset or liability as of the measurement date. 
 
 
 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 
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The three-level hierarchy for fair value measurements is defined as follows: 

Level 1 - Valuation is based on observable inputs using quoted prices in active markets for 
identical assets that are accessible at the measurement date. 

Level 2 - Valuation is based on inputs from sources other than quoted prices in active 
markets that are either directly or indirectly observable as of the reporting date. This may 
include quoted prices for similar assets in an active market, quoted prices for similar assets 
in a market that is not as active, or valuation methods using models, interest rates and yield 
curves as observable inputs. 
 
Level 3 - Valuation is based on unobservable inputs for the asset, reflecting assumptions 
that a market participant would use in pricing the asset, to the extent that observable inputs 
(Level 1 and 2) are not available. Level 3 assets include situations where there is little or no 
market activity for the investment and significant management judgment or estimates are 
required. 

 
The determination of where assets and liabilities fall within this hierarchy is based upon the 
lowest level of input that is significant to the fair value measure. These classifications (Level 1, 
2, and 3) are intended to reflect the observability of inputs used in the valuation of the future 
contracts and are not necessarily an indication of risk or liquidity. The fair values of Local First’s 
financial assets that are measured on a recurring basis as of December 31, 2024 and 2023 are 
as follows: 
 

Hierarchy Level 2024 2023
Cash in bank 918,887$     817,194$     
Money market mutual funds Level 1 1,005,168 907,088

Total cash and cash equivalents 1,924,055    1,724,282    
 

 
Note 5 – Property and Equipment 
 
Property and equipment consisted of the following at December 31: 
 

2024 2023
Cost or donated value

Community garden land 365,221       245,000       
Community garden land improvements 5,500           -                  
Furniture and equipment 67,459         67,459         
Leasehold Improvements 220,236       199,139       
Website development, software, and curriculum 43,275         43,275         

Total cost or donated value 701,691       554,873       

Accumulated depreciation/amortization (103,645)     (61,441)       

Property and equipment, net 598,046$     493,432$     
 



Local First Arizona Foundation 
Notes to Financial Statements 

For the Year Ended December 31, 2024 
(With Summarized Comparative Information for the Year Ended December 31, 2023) 

 

14 
 

 
Note 6 - Related Party Lease Liability 
 
Local First had a non-cancelable operating lease with a related party (see Note 8) for office 
space that commenced January 1, 2021, with a term of four years ending on December 31, 
2024. The present value of the lease at inceptions was calculated using the Organization’s 
incremental borrowing rate of 6%.  At December 31, 2024 and 2023 the remaining lease 
liabilities and right of use asset on this liability was $0 and $34,822, respectively.  Subsequent to 
year end the Organization purchased office space and therefore there is no future lease liability 
associated with office space. 
 
 
Note 7 – Net Assets with Donor Restrictions 
 
Net assets with donor restrictions consisted of the following at December 31: 
 

2023 Contributions Releases 2024
Purpose restrictions

Food Program 9,400$          676,320$      (184,400)$     501,320$      
OneAZ Credit Union 30,000          -                    (30,000) -                    
Flinn Foundation 50,000          -                    (50,000) -                    
Sustainability Program

US Energy 150,000        -                    (150,000) -                    
City of Mesa 10,000          -                    (10,000) -                    
City of Tempe 17,455          -                    (17,455) -                    
GBENN Rebate Program -                    50,000          -                    50,000          

Rural Program
United Nations Foundation 12,500          -                    (12,500) -                    
Kemper & Ethel Marley Foundation 25,000          25,000          (25,000) 25,000          
Diane & Bruce Hall Foundation -                    100,000        -                    100,000        

Arizona Economic Recovery Center
Blue Cross Blue Shield 25,000          -                    (25,000) -                    

Vitalyst - Tribal Program 72,000          -                    (72,000) -                    
Freeport-McMoRan Foundation 15,000          -                    (15,000) -                    

Total purpose restrictions 416,355        851,320        (591,355)       676,320        

Time restrictions
REAP -                    10,000          (1,667)           8,333            
Food Program -                    65,000          (43,333)         21,667          
Arizona Community Foundation -                    475,000        (414,852)       60,148          
Arizona Economic Recovery Center

Windward Fund 366,667 -                    (366,667)       -                    
Wallace Global Fund 62,500 -                    (62,500)         -                    
Kemper & Ethel Marley Foundation 56,250 100,000        (81,250)         75,000          

Total time restrictions 485,417        650,000        (970,269)       165,148        
Total net assets with donor 
restrictions 901,772$      1,501,320$   (1,561,624)$  841,468$      
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Note 8 – Related Party Transactions 
 
During the years ended December 31, 2024 and 2023, Local First paid $36,000 in rent 
expenses for a facility owned by a member of Local First's management. Management believes 
that rental costs are similar to, or less than, what would be paid to a non-related party.  
 
 
Note 9 – Conditional Promises to Give 
 
Local First received conditional contributions and grants during the fiscal year ended December 
31, 2024 and 2023. Conditional contributions and grants are recorded when the donor-imposed 
conditions are substantially met and/or a barrier has been overcome or removed by the donor. 
Certain conditions are required to be met by Local First in the subsequent years in order to earn 
and receive these amounts. As of December 31, 2024 and 2023 amounts awarded but not yet 
earned totaled $1,063,289 and $216,026, respectively. Management believes that Local First 
will meet the conditions for $777,083 of the total in 2024, but they had not been met as of year-
end, as they consisted primarily of cost-reimbursable grants for which qualifying expenses had 
not yet been incurred. Accordingly, no amounts have been recorded for these conditional 
contributions and grants as revenue in these financial statements. 
 
Note 10 – Defined Contribution Retirement Plan 
 
In 2022 Local First began offering a 401(k) defined contribution retirement plan to its 
employees. Under the plan, Local First provides matching contributions of up to 3 percent of 
each participating employee's salary. Local First's contributions to the plan were $49,610 and 
$23,801 for the years ended December 31, 2024 and 2023, respectively.  
 
 
Note 11 – Donated Materials, Services and Other 
 
Donate d materials services and other consisted of the following for the year ending December 
31, 2024: 

 
Utilization Donor

in  Restrictions

Type 2024 amount 2024 Remaining Valuation Techniques and Inputs

Marketing time, space and materials 41,477            Marketing and Outreach None Estimated fair value based on cost to purchase

Auction items and prizes 17,094            Special events None Estimated fair value based on cost to purchase

Supplies 34,488            Administrative None Estimated fair value based on cost to purchase

Education Services 1,500              Staff education None Estimated fair value based on cost to purchase

Donated professional services 23,625            Program None Estimated fair value based on cost to purchase

Donated rent  67,000            Administrative None Estimated fair value based on cost to purchase

Donated facility and event support 26,128            Program events

Donated facility and event support 54,500            Special events

265,812$      



 

 
 

 
 
 

 

 

 

Single Audit Section



 

 
 

 
 

 

 

 

 

 

 

Auditors’ Section



 

3933 South McClintock Drive, Suite 505| Tempe, Arizona 85282| Tel (480)339‐7147 
16 

 

  
Independent Auditors’ Report on Internal Control Over 

Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in 

Accordance with Government Auditing Standards 
 
 

To the Board of Directors 
Local First Arizona Foundation 
 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Local First Arizona Foundation (“Foundation”), which comprise the statement of 
financial position as of December 31, 2024, and the related statements of activities and cash 
flows for the year then ended, and the related notes to the financial statements, and have issued 
our report thereon dated August 26, 2025. 
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the 
Foundation’s internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Foundation’s internal control. Accordingly, we do not express an opinion on 
the effectiveness of the Foundation’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Local First’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts.
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However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 
 
Organization’s Response to Finding 
Government Auditing Standards requires the auditor to perform limited procedures on the 
Organization’s response to the finding identified in our audit and described in the accompanying 
schedule of findings and questioned costs. The Organization’s response was not subjected to 
the other auditing procedures applied in the audit of the financial statements and, accordingly, 
we express no opinion on the response. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 

 
 
Tempe, Arizona 
August 26, 2025
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Independent Auditors’ Report on Compliance for Each Major Federal Program and on 

Internal Control Over Compliance Required by the Uniform Guidance  
 
 
To the Board of Directors 
Local First Arizona Foundation 
 
Report on Compliance for Each Major Program 
Opinion on Each Major Federal Program 
We have audited the Local First Arizona Foundation’s (“Foundation”) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a 
direct and material effect on each of Local First’s major federal programs for the year ended 
December 31, 2024. Local First’s major federal programs are identified in the summary of 
Auditors’ results section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, Local First complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2024. 
 
Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are 
further described in the Auditors’ Responsibilities for the Audit of Compliance section of our 
report. 
 
We are required to be independent of Local First Arizona Foundation and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion on compliance for each major federal program. Our audit does not provide 
a legal determination of Local First Arizona Foundation’s compliance with the compliance 
requirements referred to above. 
 
Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to Local First Arizona Foundation’s federal programs. 
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Auditors’ Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on Local First Arizona Foundation’s compliance based on our audit. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if 
there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about Local First Arizona 
Foundation’s compliance with the requirements of each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding Local First Arizona Foundation, 
Inc.’s compliance with the compliance requirements referred to above and performing 
such other procedures as we considered necessary in the circumstances. 

 Obtain an understanding of Local First Arizona Foundation, Inc.’s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of Local First Arizona Foundation, Inc.’s internal control over 
compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in 
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed 
to identify all deficiencies in internal control over compliance that might be material weaknesses 
or significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified.  
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 
 

 
 
Tempe, Arizona 
August 26, 2025
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Financial Statements

Type of auditor's report issued Unmodified

Internal control over financial reporting:
Material weaknesses identified? No

Significant deficiencies identified? No

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
Material weaknesses identified? No

Significant deficiencies identified? No

Type of auditor's report issued on compliance for major programs? Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 500.516(a)? No

Identification of major programs:

Assistance Listing Number Name of Federal Program or Cluster
21.027 Coronavirus State and Local Fiscal Recovery Funds

Dollar threshold used to distinguish between
type A and type B programs: $750,000

Auditee qualified as low-risk auditee? Yes

Other Matters

Auditee's summary schedule of prior audit findings No

(None reported)

(None reported)
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Section II – Financial Statement Findings 
 
None reported. 

 
Section III – Federal Award Findings and Questioned Costs 

 

None reported. 
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Assistance Pass-Through Pass-Through 

Listing Number Federal Program Name Grantor Grantor's Number Expenditures

U.S. Department of Treasury

21.027
Coronavirus State and Local Fiscal 
Recovery Funds State of Arizona

GR-ARPA-102022-
28, GR-ARPA-LFAF-

013022-01 3,207,093$       

21.027
Coronavirus State and Local Fiscal 
Recovery Funds City of Phoenix 160195-0 29,525             

Total U.S. Department of Treasury 3,236,618         

U.S. Department of Agriculture

10.164
Wholesale Farmers and Alternative 
Market Development

Regents of the 
University of California

#SA22-6310-
10_LFAF 696,825           

10.351 Rural Business Development Grant n/a n/a 55,067             

10.766 Community Facilities Loans and Grants n/a n/a 48,376             

10.868 Rural Energy for America Program n/a n/a 155,672           

10.902 Soil and Water Conservation n/a n/a 96,083             

10.935
Urban Agriculture and Innovative 
Production n/a n/a 81,611             

10.937
Partnerships for Climate - Smart 
Commodities

Arizona Association of 
Conservation Districts NR243A750004G012 45,391             

10.937
Partnerships for Climate - Smart 
Commodities

Arizona Board of 
Regents, University of 

Arizona 736337 273,977           

10.971

 Urban Agriculture and Urban County 
Committee Outreach, Technical 
Assistance, and Education

Arizona Board of 
Regents, University of 

Arizona 732013 53,871             

Total U.S. Department of Agriculture 1,506,873         

Small Business Administration
59.059 The Congressional Grants Program n/a n/a 481,662           

U.S. Department of Energy

81.041 State Energy Program City of Tucson
IGA-SEP-TUC-

070123-01 45,270             

Total expenditures of federal awards 5,270,423$       
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Note 1 - Basis of Accounting 
 
The accompanying schedule of expenditures of federal awards includes the federal grant activity 
of Local First Arizona Foundation (“Foundation”) and is presented on the accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the financial statements. 
 
Note 2 - Assistance Listing Number 
 
The program titles and assistance listing numbers were obtained from the federal or pass-
through grantor or the 2024 assistance listing.   
 
Note 3 – Indirect Cost Rate   
 
Local First has elected to use the 10 percent de minimis indirect cost rate as allowed under the 
Uniform Guidance for those programs that allow charging of indirect costs.  
 
Note 4 - Subrecipients 
 
Local First did not pass through federal funding to subrecipients during the year ended 
December 31, 2024. 
 
 


