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D&A

Desmond &Ahern, Ltd.

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report

To the Board of Directors of
Working Bikes
Chicago, IL

Opinion

We have audited the accompanying financial statements of Working Bikes (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2024, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Working Bikes as of December 31, 2024, and the changes in its net assets and
its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of Working Bikes and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Working Bikes'
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements, including omissions, are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Working Bikes' internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Working Bikes' ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Aol ¥ oo, AL

September 11, 2025
Chicago, IL



WORKING BIKES

STATEMENT OF FINANCIAL POSITION

December 31, 2024

Assets

Current Assets
Cash and equivalents
Accounts receivable, net
Prepaid expenses
Inventory

Total current assets

Property and Equipment
Land
Buildings and improvements
Furniture and fixtures
Vehicles
Construction in process

Less accumulated depreciation
Net property and equipment
Total Assets

Liabilities and Net Assets

Current Liabilities
Accounts payable and accrued expenses
Deferred revenue

Total Liabilities

Net Assets
Without donor restrictions

Total net assets
Total Liabilities and Net Assets

See independent auditor's report and notes to financial statements.

3-

364,228
365,599

27,155
578,401

1,335,383

118,460
596,713
9,700
24,790
3,498

753,161
(265,045)

488,116

1,823,499

90,376
364,400

454,776

1,368,723

1,368,723

$

1,823,499




WORKING BIKES
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2024

Public Support and Revenue
Bicycle sales
Cost of goods sold

Bicycle sales, net

Contributions and grants
Corporate and foundations
Individuals
Government

Other revenue
Donated bikes and associated inventory
Donated services
Interest income
Miscellaneous

Total Revenue

Expenses
Program services

Management and general
Fundraising

Total Expenses

Change in net assets, without donor restrictions
Net assets - beginning of year, without donor restrictions

Net assets - end of year, without donor restrictions

See independent auditor's report and notes to financial statements.
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$ 1,479,270
(769,501)

709,769

119,210
122,927
3,498

527,537
19,748
400
15,983

1,519,072

1,483,764
88,240
11,202

1,583,206

(64,134)
1,432,857

$ 1,368,723




WORKING BIKES

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2024

Salaries and wages
Payroll taxes and benefits
Total salaries and related

Advertising

Donated bikes
Equipment

Fuel and shipping
Insurance

Licenses and fees
Miscellaneous

Office expense

Other bicycle expenses
Professional fees
Repairs and maintenance
Telephone

Travel and parking
Volunteer meals
Utilities

Depreciation

Total Expenses

Management

Program and General Fundraising Total
685,466 $ 28,863 $ 7,215 $ 721,544
105,726 4,452 1,113 111,291
791,192 33,315 8,328 832,835
25,833 - - 25,833
473,514 - - 473,514
- 1,195 - 1,195
30,333 2,052 2,051 34,436
17,746 1,972 - 19,718
- 19,295 - 19,295
- 5,471 - 5,471
15,355 545 136 16,036
62,638 - - 62,638
- 21,434 - 21,434
16,942 714 178 17,834
3,392 142 36 3,570
1,976 219 - 2,195
8,994 378 95 9,467
9,771 411 103 10,285
26,078 1,097 275 27,450
1,483,764 $ 88,240 $ 11,202 $ 1,583,206

See independent auditor's report and notes to financial statements.
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WORKING BIKES
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2024

Cash Flows from Operating Activities
Change in net assets

Adjustments to reconcile change in net assets to

net cash provided by operating activities
Depreciation

Changes in assets - Decrease (Increase)
Accounts receivable
Prepaid expenses
Inventory

Changes in liabilities - Increase (Decrease)
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating activities

Cash Flows from Investing Activities
Purchases of fixed assets

Net cash used by investing activities

Net increase in cash and equivalents
Cash and equivalents, beginning of year

Cash and equivalents, end of year

See independent auditor's report and notes to financial statements.
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$

(64,134)

27,450

(241,280)
2,560
(136,843)

56,704
364,400

8,857

(3,497)

(3,497)

5,360
358,868

$

364,228




WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Nature of Operations and Summary of Significant Accounting Policies

Organization
Working Bikes (the Organization) was founded in 1999 as a not-for-profit corporation in Illinois.

The Organization rescues discarded bicycles and gives them new life by redistributing them as tools
of empowerment in local and global communities.

Basis of Presentation
The accounts and financial statements are maintained on the accrual basis of accounting and
accordingly, reflect all significant accounts receivable, payable, and other liabilities.

As required by the generally accepted accounting principles (GAAP) for Not-for-Profit accounting,
the Organization is required to report information regarding its financial position and activities
according to two classes:

Without donor restrictions — Net assets that are not subject to donor-imposed restrictions. Such
gifts include gifts without restrictions, including an investment account designated by the Board
to function as restricted and restricted gifts whose donor-imposed restrictions were met during
the fiscal year.

With donor restrictions of net assets — Net assets subject to donor-imposed restrictions which
will be met either by actions of the Organization or the passage of time. Items that affect this net
asset category are gifts for which donor-imposed restrictions have not been met in the year of
receipt. Restrictions that have been met on net assets with donor restrictions are reported as net
assets released from restrictions.

Also included in this category are net assets subject to donor-imposed restrictions to be
maintained permanently by the Organization, including gifts and pledges wherein donors
stipulate that the corpus of the gift is to be held in perpetuity and that only the income be made
available for programs.

For the year ended December 31, 2024, the Organization did not have net assets with donor
restrictions.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.




WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Nature of Operations and Summary of Significant Accounting Policies (cont.)

Income Taxes

The Organization is exempt from federal income taxes under the provisions of Section 501(¢)(3) of
the Internal Revenue Code. Management believes that it did not engage in any unrelated business
activities; thus, no provision for income tax has been provided for the financial statements. The
Organization’s Form 990, Return of Organization Exempt from Income Tax, are subject to
examination by the IRS, generally for three years after they have been filed.

The Organization has adopted the requirements for accounting for uncertain tax positions and
management has determined that it was not required to record a liability related to uncertain tax
positions as of December 31, 2024.

Cash and Cash Equivalents

The Organization maintains its cash in bank deposit accounts which at times may exceed federally
insured limits. The Organization has never experienced such losses in these accounts. For purposes
of the statement of cash flows, the Organization considers all highly liquid investments and debt
instruments, if any, purchased with an original maturity of three months or less to be cash
equivalents.

Statement of Cash Flows
The Organization did not pay any amounts for interest or income tax during the year ended
December 31, 2024.

Inventory
Donated Bikes are stated at realizable value. The Organization uses an inventory management

system to value inventory donated to the Organization. Inventory is maintained on a weighted-
average cost basis. Inventory is valued based upon the Organization’s fair market policy which
values inventory based upon the fair market value.

Prepaid Expenses

Prepaid expenses represent payments made in advance for goods or services to be received in future
periods. These payments are initially recorded as assets and recognized as expenses over the periods
in which the related benefits are realized.

Property and Equipment

Acquisitions of property and equipment in excess of $4,000 are capitalized. Property and
equipment are stated at cost. Depreciation is recorded by the straight-line method over the
estimated useful lives ranging from 6 years for furniture, equipment and vehicles to 26 years for
buildings and improvements. Land is non-depreciable asset. Depreciation expense was $27,209 for
the year ended December 31, 2024.




WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Nature of Operations and Summary of Significant Accounting Policies (cont.)

Accounts Receivable

Accounts receivable consists of unconditional promises to give by donors and other payments.
Unconditional promises to give are recorded in the year the promises are made. The Organization
also refurbishes and sells its bicycles. Customers typically are provided with payment terms of 30
days. The Organization has tracked historical loss information for its trade receivables and compiled
historical credit loss percentages for different aging categories (current, 1-30 days past due, 31-60
days past due, 61-90 days past due, and more than 90 days past due).

Management believes that the historical loss information it has compiled is a reasonable base on
which to determine expected credit losses for trade receivables held at December 31, 2024 because
the composition of the trade receivables at that date is consistent with that used in developing the
historical credit-loss percentages (i.e., the similar risk characteristics of its customers and its lending
practices have not changed significantly over time). However, management has determined that the
current and reasonable and supportable forecasted economic conditions have improved as compared
with the economic conditions included in the historical information. To adjust the historical loss
rates to reflect the effects of those differences in current conditions and forecasted changes,
management estimated the loss rate to decrease by approximately 5% in each aging category.

Management developed this estimate based on its knowledge of past experience for which there
were similar improvements in the economy. As a result, management applied the applicable updated
credit loss rates to determine the expected credit loss estimate for each aging category. Accordingly,
no allowance for expected credit losses at December 31, 2024 was deemed necessary.

Advertising
Advertising costs are expensed as incurred. For the year ended December 31, 2024, the amount

charged to expense was $25,833.

Donated Services

Contributions of services are required to be recognized if the services received (a) create or enhance
non-financial assets or (b) require specialized skills, are provided by individuals possessing those
skills, and would typically need to be purchased if not provided by donation. Services in the amount
of $19,748 have been received in the year ended December 31, 2024.

Additionally, a number of volunteers, including the Board of Directors, have made significant
contributions of time to the Organization’s programs and support functions, but the value of this
contributed time does not meet the above criteria for recognition of contributed services contained
by Generally Accepted Accounting Principles.



WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Nature of Operations and Summary of Significant Accounting Policies (cont.)

In-Kind Contributions and Donated Facilities

In addition to receiving cash contributions, the Organization received in-kind contributions from
various donors. It is the policy of the Organization to record the estimated fair market value of
certain in-kind donations as an expense in its financial statements, and similarly increase donations
by a like amount. Revenue is recorded at the date of donation. For the year ending December 31,
2024, the Organization received $527,537 of donated bicycles and associated inventory, of which
approximately $473,514 has been expensed with the remaining balance still held in inventory at year
end.

Revenue Recognition

Revenue related to sales of bikes and accessories is recognized when control of these items is
transferred to its customers, in an amount that reflects the consideration the Organization expects to
be entitled to in exchange for that product. Sales taxes the Organization collects concurrent with
these sales are excluded from revenue. Shipping and handling fees charged to customers are reported
within revenue. The Organization does not have any significant financing components as payment is
received at or shortly after the point of sale. The primary purpose of the Organization’s invoicing
terms is to provide customers with simplified and predictable ways of purchasing the products and
services and not to receive financing from or provide financing to the customer.

Performance Obligations

For performance obligations related to sale bikes and accessories, control transfers to the customer at
a point in time. The Organization’s principal terms of sale for these sales are at the time of sale or
FOB Shipping Point and the Organization transfers control and records revenue for product sales
upon shipment. Terms of sale for services are to record revenue at time service is provided.

Support and Other Revenue

The Organization recognizes contributions when cash, securities or other assets; an unconditional
promise to give; or a notification of a beneficial interest is received. Conditional promises to give —
that is, those with a measurable performance or other barrier and a right of return are not recognized
until the conditions on which they depend have been met. The Organization reports gifts of cash and
other assets as restricted support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released from
restrictions.

The Organization reports gifts of land, buildings, and equipment as without donor restriction support
unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other
assets that must be used to acquire long-lived assets are reported as restricted support.
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WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Nature of Operations and Summary of Significant Accounting Policies (cont.)

Support and Other Revenue (cont.)

Absent explicit donor stipulations regarding how long those long-lived assets must be maintained,
the Organization reports expirations of donor restrictions when the donated or acquired long-lived
assets are placed in service. During the year ending December 31, 2024 no such gifts of land,
buildings, or equipment were received.

The Organization recognizes contract revenue at an amount that reflects consideration to which the
Organization expects to be entitled to in exchange for transferring goods or services to a customer.
The Organization is not currently engaged if this type of contract, which is based on performance
reporting. All contracts recognize revenue in accordance with ASU No. 2014-09.

For performance reporting contracts, a customer pays the agreed upon amounts after the completion
and submission of specified deliverables in the contract. For these contracts, the Organization will
allocate the transaction price of the contract to the specific performance obligations based on the
contract. The Organization recognizes revenue when the performance obligations are met and
delivered to the customer.

Deferred Revenue

Deferred revenue consists of payments received from customers in advance of services being
performed or products being delivered. The Organization recognizes revenue when the related
performance obligations are satisfied, which typically occurs over time as services are rendered or at
a point in time when goods are delivered.

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a functional
basis in the Statement of Activities and the Statement of Functional Expenses. Accordingly, certain
costs have been allocated among the programs and supporting services.

The financial statements report certain categories of expenses that are attributable to one program or
supporting function. Therefore, these expenses require allocation on a reasonable basis that is
consistently applied. The expenses include salaries and benefits which are allocated on the basis of
estimates of time.

Subsequent Events

Accounting principles generally accepted in the United States of America establish general standards
of accounting for, and disclosure of, events that occur after the balance sheet date but before
financial statements are issued or are available to be issued. The Organization has evaluated
subsequent events through September 11, 2025, which is the date the financial statements were
available to be issued. No subsequent events have been identified that are required to be disclosed as
of that date.

-11-



WORKING BIKES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 2 — Financial Assets and Liquidity Resources

As of December 31, 2024, financial assets and liquidity resources available within one year for
general expenditure, such as operating expenses, were as follows:

Financial assets, at year-end:

Cash and equivalents $ 364,228

Accounts receivable 365,599
Financial assets available to meet cash needs for general

expenditures within one year $ 729,827

The Organization obtains bicycles, refurbishes, and resells them as well as receives contributions
from individual, corporation, and foundation donors to meet cash needs for general operating
purposes. The Organization manages its liquidity and reserves by operating with a balanced budget
while anticipating sufficient sales and contributions to cover general expenditures. As of December
31, 2024 the level of liquidity and reserves was managed within their policy requirements.

Note 3 — Inventory

Inventories at December 31, 2024 are as follows:

Bicycle inventory $ 501,300
Bicycle parts and supply inventory 77,101
$ 578,401
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