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Our Mission —

We leverage the power of visuals
to inform, connect and transform communities.
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In order to build more inclusive communities we are investing in
visuals as critical source of information, trust, and civic engagement.

COMMUNITY TRUST ENGAGEMENT DIVESTMENT
People who consider clear, detailed Engagement rates of media content Visual storytelling staff lost in
images more weighty than product by visual journalists producing newsrooms, more loss than in any
information and customer ratings. high quality images. other editorial area
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Source: Journalism, Media and Technology Trends and Predictions 2019, Reuters



The Market

LARGE WIRE SERVICES/NEWSROOMS CREATING CONTENT

LARGE
NEWSROOM
|.E. NEW YORK
TIMES

LARGE WIRE

SERVICE
l.LE. GETTY

Optimizing general Optimizing local
visuals for many visuals for one
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MARKET GAP
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: CATCHLIGHT
; LOCAL '

Optimizing
local visuals
for a few regional

communities that are
desirable to many

SMALL NEWSROOMS WITH LOW/NO VISUAL CONTENT CREATORS

SMALL
NEWSROOM

|.LE. SALINAS
CALIFORNIAN

Relying on user &
reporter-generated visuals



Where user-generated content falls short

INSTAGRAM SEARCH RESULTS BY LOCATION CONSISTENT AND NUANCED VISUAL JOURNALISM
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BUILDING A LOCAL W

7 VISUAL DESK THAT ... SSISTING LOCAL NEWSROOMS TO ...
| > Hires diverse and emerging talent

.
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. . . .
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> Access to high-quality visual content

from within the community > Gain visual editing knowledge

> Receives editing and mentorship support > Build connections and deep relationships

> Organizes community engagement S mURities
> Measure and improve engagement based

on data analytics
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IMPACTING THE COMMUNITY BY ... @
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> See nuanced representation of itself
> Gain a greater media literacy
> Develop understanding and trust of
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The Stakeholders |

VISUAL STORYTELLERS

> Funding

> Amplification

> Training

> Editorial support
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We have proven impact and iterated on two programs

BAY AREA CHICAGO
Newsroom Newsroom
members: members:

J—
E

.’:1:

IANC]S

AN FRAN
F BLIC PRE!

Fellows, including:

Fellows, including:
> Photojournalists PROPUBLICA > Visual Editor
i g i W > Multimedia artists Lt > Photojournalists
Galifornian edin art

> Digital producers > Multimedia artists

CatchLight Local for The Emerson Collective  January 2022


https://www.catchlight.io/catchlight-local-bay-area
https://www.catchlight.io/catchlight-local-chicago
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- 6,595 IG followers 2022

& =
salinascalifornian ©  Message 2. -
1,834 navts 6,302 rllaans WS labowing
The Salnaz Calilarnian
Zediahows Cormsry
ToeSalivve Calilamiog NS enS e Salioes ve ey
L

........................
Contacth us with ips and aviarrainn ol Ssshras vy

Increase of Instagram followers
for the Salinas Californian from hiring
CatchLight Fellow David Rodriguez



Average increase in
engaged time for
CatchLight Local

18 stories published

by six local newsroom

partners

CatchLight Local
stories published
had a higher
engagement rate
than the newsroom
partner’s average



“It was the first time I experienced an abundance
of food. I was shocked. ... hopefully the stories
you have written will help other folks understand
that it takes one person to open many doors

for other folks.”

RESI SALVADOR, Following reporting by 2020 CatchLight Local Fellow
David Rodriguez’'s work documenting a farmworker family in Salinas
struggling through the pandemic, support and donations poured in.
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“Sharing the truth has made all the systems in
this community reflect on how they provide
service ... it has shown us the need to lean on

these stories to inform policy and practice.”

CARISSA PURNELL,
Director, Alisal Family Resource Center

CatchLight Local for The Emerson Collective  January 2022 - .
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David Rodriguez Munoz

JOB SECURITY: Was hired full time

at the Salinas Californian

PROFESSIONAL GROWTH: Recently was named a
JSK Fellow at Stanford; has been published in
national publications and featured in case studies
about the impact of journalism including one from the

Media Impact Project at USC Annenberg.

CatchLight Local for The Emerson Collective  January 2022



https://www.mediaimpactproject.org/blog/journalists-stories-have-power

\ '. -"-‘..-.‘

L“ ’&4.- Y . ¥
PR Eazean kl.:_. 4_._. . .? > o 5* {( 2 i o o

~-_.-,.---'-'g--r---.----.:--'-';_--4‘-:"-: ,‘K_"-.‘*'-r- “ : .._-_-----"--;“-_..---

o

N

-\

g

LR

i
| A o it
1) :
Rt > Lo

—

LOCAL FELLOW

x.



©ELODIE MAILLIET ST
l




- ©FELIX URIBE / CHICAGO LOCAL FELLOW




N i
-7

|
R

3

ery8

B A Al Pmoayl s b

24 fder .
%

..-AWQ;E&F‘%"‘------------

. ———————

o AR PRI .., i;-
ok

YOGS '—I‘l‘,b"]&—“' e , aa?‘im 3

<AL

A




$2 o 2 milli()n over the next 3 years

THE
ENLIGHT KNIGHT CRESCE
FOUNDATION FOUNDATION EOUNDATION
NBe A oRIvERSAL B PhocoWings HEARST/ndations FUJIFILM
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CatchLight Local: The Financial Plan

KEY: . ADMINISTRATIVE COST AND TRAVEL . STAFF . PROGRAM COSTS

$3,000,000 .................................................................................................................................................................................................................................................................................................................

SZ’OO0,000 .......................................................................................................................................................................

$1000000 -~ I

SO

2020 2021 2022 2023
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So far, there are confirmed
partmerships

with five Berkeley g:)(/) gﬁownews .......................................
SOOI Y . T

and statewide

news outlet, peir O —
CalMatters, which

reaches1in 10 eride -\

Californians.
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https://calmatters.org/about/distribution-partners/

CatchLight Local California: Confirmed Media Partners

IndiaCurrents CALi\MATTERS
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The Californian

Californiatiealth GAPITAL & MAIN

18tino T

The Long Beach Post

North Long Beach Vibe GAN FRANCISCO PUBLIC PRESS @
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CatchLight Local California: Timelingy ‘r-u el
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DEC. 14, 2021-JAN. 30, 2022 MARCH 15 APRIL 18-20

. ) - Y Lok
\ ., o % u. ‘ NN | P,’ .
Call for 2022 ; Fellows for first 4 Fellow o Fellows begin
California Local W three newsrooms , onboarding © working in newsrooms
Fellows is live 4 artners announced AN /Pegins & across the state
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The coverage

of the California
visual desk is
extensive

PIECES OF COVERAGE:

Our coverage report here

Coverage in the Columbia Journalism Review

CatchLight Local for The Emerson Collective  January 2022

LINE READERSHIP ESTIMATED COVERAGE VIEWS!

476K

Columbia Journalism Review. Th wescr of parmasbm =3

Locel mewy  Podrdoy  Comemy Cimee Mow  Cowpring the Swndemie

v Preme Sambewte Sapater Atewter Seen

© photoournalism gets
a boost from a
California nonprofit

By Lonwvs Huwde CATCHLICHT, A CALIFORNIA BASED NONPROFTT, w 0o

Leanched & 2015 1o Cremte opporTun Sies and suppoet M
photajocrnaliong over the past seversl pears they'we
areansed progect graots far photajsumadins and pertecred
with local newsscoms 82 otfer timancsl support and e ning
for carty-coreer photogrephers (n seome cases, partnering
with orgas ratioos Like Repart for Acserica Lo pay
photojramnalist sepemda). Today, Carck Lighe Lol
srrwwwel tha for planthropic ongerd sscions nell insest
s cows blaed swo mllion dollam coer e neat o ial yeass
naaelione address whai Cachilgin CEQ Eledie Mallliet

St cxlls “image deserns ™ e decline wed dearth of The aemtbartcs of righ! wing
photopmanalive st the local leved ertreriban
sl Lot Roern who worked for a decaade 2t Getty lrmages, con e

- [ . il r Nel'ran- ard e Doane of

SOCIAL SHARES!:

Columbia Journalism Review

OCcT 26, 2021

(EST.) MONTHLY VISITS: 449K

¢ simllarweb

(EST.) COVERAGE VIEWS: 1,51K
DOMAIN AUTHORITY: 76
L
5


https://share.coveragebook.com/b/2154fcd0b828e7e9
https://www.cjr.org/business_of_news/local-photojournalism-gets-a-boost.php
https://share.coveragebook.com/b/2154fcd0b828e7e9
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AGUIDETO

SAFE
SOCIAL
MEDIA

PRACTICES

CatchLight Local for The Emerson Collective

SOCIAL MEDIA
CONFUSION

The lcss of revenues from newspepers
o social media platiorms has meant
a shift from fact-checked information
meant to inform citizens, to content
designed to promele 2ngagement,
virality and meney.

Un 3 pclitical level, social media has

allowed individuals and small organiz:-
tions to disseminate messages Cirectly
to voters, unmeciated 2y ma cr news
organizations. Citizens must questior
whelher the messages lhey receive can
be tustad

In order to maxe informed choices, one
must identify multiplz news sources
that enc can trust, while being aware
that al. media is partisan.
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WHAT?
WHERE?
WHEN?

WHY ?

WHO?

HOW?

THIS REQUIRES
JOURNALISTS:

« To actively abserve,

* To collect testimonies
and establish trust

« To consider and understand
different points of view

& How 0o you get your news ? What news

SOUITES 00 yoU USe. NEwsSpapers. magazings,
radio, TV Internet, soci imedia?

can vou nome o few of ihose news Sowces
{ior cxoniie: BRE, Facchaok, The Goaviliaii J?

D

How frequently do you aecess news ?

Wihatis the differance betweean news

and o0piuon 7 Betweoan nNaws and oavartsng ?
can you go further by giving examples

and expiaining why anad hiew

Loth malter ond difier ?

~




Our curriculum is in use by YR Media to educate youth
ages 14-18. We are now exploring workshops.

“Attention “I really enjoy the “Would have been “Is there a website
grabbing visuals variety of topics, cool if there were where this can
and graphics. especially local more interactive all be explored?
Easy to navigate journalism, reading lesson plans That would be a
and read.” photographs included.” nice tool for both

and the resource educators and
roadmap.” students.”
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Adriana Garcia
Chief of Operations,
Communications

Larissa Consani
Administrative Asst.

Mabel Jimenez
Visuals editor: Local
California Visual Editor

Adriana Lacy
Social Media
Manager

Erica Garber
Director of Development

Maria Dal Pan
Managing editor:
Newsletter

Amy Kisch
Chief of Cultural
Initiatives

Jenny Straton
Director of CL Local

v‘p — '

L
Myrtille Beauvert
Public relations

Elodie Mailliet
CEO

CatchLight is growing.
We've added seven team members
in the past year.



Build long-term and sustainable collaborative model for visual journalism

Launch CatchLight Local Place long-term (3-year) Build strong and long term Create a strong, nuanced
visual desk in California with CatchLight Visual collaborations with diverse and engaging visual
successful membership Journalism Fellows in Local media companies and representation of California
model that delights newsrooms in California (at community organizations to be measured by increase in
customers: newsrooms/ least 4 in 2022 and up to 10 in where our Fellows and the audience engagement,
fellows measured by number 2023) Visual Desk operate. community engagement and
of members/returning awards.

customers, quality of
community engagements and
professional advancements

on fellows.
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Establish long-term financial sustainability of the organization by diversifying revenue streams

Achieve revenues of Diversify revenue Test out creative Build strong Build a successful

$1.915 million, a 12% streams: Increase the services revenue corporate membership model

increase from last number of major models with two to sponsorship revenue for newsrooms with

year's revenues donors by 67% and three experiments, stream up to $80k revenues of at least
amount of average totalling revenues of next year from $20k in S40k in 2022.
donation by 15%. at least S70k. 2021.
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Successtully scale organization and achieve team and operational excellence

Successfully grow team from Increase team and board
4 staff in 2021 to 8 in 2022 diversity where both staff
and contractors/fellows and

board reflect the

demographic diversity of the
communities we serve.
Recruit two new board

members to serve on
CatchLight board.

CatchLight Local for The Emerson Collective  January 2022

Build strong organizational
structure where team feels
both empowered and
supported with clear and
actionable goals to establish
CatchLight as a great place to

work

Improve workflows and
systems to achieve greater

efficiency.



Establish CatchLight as a major force at the nexus of visual storytelling, art, media & social change

Build out strong cultural Host a successful Build a successful Increase brand recognition
programming establishing CatchLight Visual programmatic lecture series and brand projection across
CatchLight as a major Storytelling Summit with key nased on strong Cultura events and digital media:
organization in the field players in the field and orogramming partnerships: Redesign website
attracting a large SF-based CA SF, McEvoy, Minnesota
audience Street Projects, SFAC,
Aperture
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