. . OMB No. 1545-0047
990 Return of Organization Exempt From Income Tax
Form Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung 2 009
Department of the Treasury o benefit trust or private foundatlon) Open to Public
Internal Revenue Service P The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection

A For the 2009 calendar year, or tax year beginning SEP 1, 2009

and ending

AUG 31, 2010

B gggﬁgazxe: Preass |C Name of organization D Employer identification number
use IRS
e |t LET'S GET READY INC,
g“ﬁ;‘,‘@e pe. Doing Business As 31-1698832
i See Number and street (or P.C. box if mail is not delivered to street address) |Room/suite | E Telephone number

Togin- |57 50 BROADWAY, SUITE 806

646-808-2760

Amended] tions.

retum City or town, state or country, and ZIP + 4
g e NEW YORK, NY 10004
pending

G Gross receipts § 1,591,020-

H(a} Is this a group return

F Name and address of principal office: LAURT NOVICK

50 BROADWAY #806, NEW YORK, NY 10004

for affiliates? DYes No
H(b) Are all affiliates included? | _lves [ I No

| Tax-exempt status: LXJ 501(c) ( 3 )4 (insert no.) LJ 4947{a)(1) or [_J 527

If "No," attach a list. (see instructions)

J Website:p» HTTP : / /WWW . LETSGETREADY . ORG

H(c) Group exemption number P

K Form of organization: | X | Corporation Trust || Association |__ | Other -

[ L Year of formation: L9 9 9] m State of legal domicile: N

[Part 1] Summary

o | 1 Briefly describe the organization’s mission or most significant activites: LET 'S GET READY HELP ING HIGH
§ SCHOOL STUDENTS GET TO COLLEGE.
g 2 Check thisbox P [__Iif the organization discontinued its operations or disposed of more than 25% of its net assets.
21 3 Numberof voting members of the govemning body (PartVilinetay 3 26
g 4 Number of independent voting members of the governing body (Part Vi, ine 1y .~ 4 25
$ |1 5 Total number of employees PartViline2a) ... 5 104
:‘; 6 Total number of volunteers (estimate if MeCESSAIY) ... 6 1120
;3 7a Total gross unrelated business revenue from Part vill, column (C), linet2 7a 0.
b_Net unrelated business taxable income from Form 990-T,ine34 ... 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIII, fine 1h) 413,219. 1,151,956.
g 9 Program service revenue (Part VIII, line 2g) 253 ,b44. 247 ,460.
& | 10 Investment income (Part VI, column ), lines 3,4, and7dy 13,342, 3,897.
i3
11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11¢) 333,960. 10,401.
12 _Total revenue - add lines 8 through 11 (must equal Part VIll, column (A), fine 12) . 1,014,065. 1,413,714.
13 Grants and similar amounts paid (Part IX, column (A), lines 13)
14 Benefits paid to or for members (Part IX, column (A), line 4y o
2 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 510) 770 412, 859 ,426.
é’ 16a Professional fundraising fees {PartIX, column (&), ine 11e)
e b Total fundraising expenses (Part IX, colurn (D), line 25y P 192 ,186. ) )
117 Other expenses (Part IX, column (A), lines 11a-11d, 1f24n - 395,449, 480,103,
18 Total expenses. Add fines 1317 (must equal Part IX, column (A), line 25) 1,165,861, 1,339,529.
19 _Revenue less expenses. Subtract line 18 fromlinet2 -151,796. 74 /185,
5§ Beginning of Current Year End of Year
é% 20 Total assets (Part X, line 16) 11077/820- 11156/841-
Zol21 Totalfabilties (Part X, ine2e) 20,018. 24,854.
2% 22 Net assets or fund balances. Subtract line 21 from line 20 1 ’ 057 s 802. 1 ’ 131 ,987.
| Part Il | Signature Block “

Under penaities of peifry, | declare that |
and complete. Decl, 1on of preparer (cther thal

gxamined this return, including accompanying schedules and staternents, and to the best of my knowledge and belief, it is true, correct,
fricer) i baseg on alf information of which preparer has any knowledge.

gnatffe of officer
LAURI NOVICK, EXECUTIVE DIRECTOR

Sign }
Here

< /> 2///

Type or print name and Tifle

P ' T Date Check 1 Preparer's identifying number
Paid gratote. } /\/ \ M 3/ A " Pooir 8170
signature ) & < V; \
Preparer's g L ey 06/07/11 employed » [ ] FOO H-b 17

Use oty | e N T CHENG & CO., PLC.
W ey, A0 EXCHANGE PLACE

address, and

2P+ 4 NEW YORK, NY 10005

EIN B (3- 3516375

Phoneno. B (212) 785-0100

May the IRS discuss this return with the preparer shown above? (see instructions)

LXJ Yes L ,,,,,, J] No

932001 02-04-10 LHA  For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2009)



Form 990 (2009) LET'S GET READY INC, 31-1698832 page2
| Part Ill | Statement of Program Service Accomplishments
1 Briefly describe the organization's mission: SEE SCHEDULE O FOR CONTINUATION
LET'S GET READY, INC. WAS INCORPORATED IN THE STATE OF NEW YORK IN
1999 TO MOBILIZE, EQUIP AND EMPOWER TALENTED COLLEGE STUDENTS TO HELP
THE NEXT GENERATION STEP UP TO COLLEGE. THROUGH CAMPUS AND
COMMUNITY-BASED CHAPTERS, LGR'S TRAINED COLLEGE STUDENT VOLUNTEERS
2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ7 . DYes No

If "Yes," describe these new services on Schedule O.
3  Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes @ No
If "Yes," describe these changes on Schedule O.
4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, if any, for each program service reported.

4a (Code: y(Expenses$ 1,034,040. including grants of $ y(Revenue $ 1,034,040-)
SEEKING TO REDUCE THE GROSS INEQUITIES IN COLLEGE ACCESS, LET'S GET
READY ASSISTS LOW INCOME HIGH SCHOOL STUDENTS THROUGH THE COLLEGE
APPLICATION PROCESS. USING VOLUNTEER COLLEGE STUDENTS AS MENTORS AND
TUTORS, LET'S GET READY PROVIDES FREE SAT PREPARATION AND CRITICAL HELP
WITH ALL ASPECTS OF THE ADMISSIONS PROCESS INCLUDING COLLEGE SELECTION,
APPLICATIONS, PERSONAL ESSAYS, AND FINANCIAL AID/SCHOLARSHIP
OPPORTUNITIES. DURING THIS FISCAL YEAR, LET'S GET READY SUCCESSFULLY
RAN 56 SEVEN-WEEK PROGRAMS SERVING APPROXIMATELY 2,250 UNDER-SERVED
HIGH SCHOOL STUDENTS WITH THE ASSISTANCE OF APPROXIMATELY 1,120 COLLEGE
STUDENT VOLUNTEERS.

4b  (Code: ) (Expenses $ including grants of $ } (Revenue $ )

4c  (Code: } (Expenses $ including grants of $ ) (Revenue $ )

4d  Other program services. (Describe in Schedule O

(Expenses $ including grants of $ )} (Revenue $ )
4e _ Total program service expenses P $ 1,034,040.
Form 990 (2009)
932002
02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832 Paged
[Part IV] Checklist of Required Scheduies

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1} (other than a private foundation)?
f"Yes," complete Schedule A 11X
2 s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? /f "Yes,” complete Schedule C, Part/ . 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities? /f Yes," complete Schedule C, Part Il 4 X
5 Section 501(c)(4), 501(c)(5), and 501(c){6) organizations. Is the organization subject to the section 6033(e) notice and
reporting requirement and proxy tax? if "Yes," complete Schedule C, Partfif ) 5
6 Did the organization maintain any donor advised funds or any similar funds or accounts where donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? /f "Yes," complete Schedute D, Part 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes,” complete Schedule D oParthi oo ) 7 X
8  Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Sehedule D, Partlll e 8 X
9  Did the organization report an amount in Part X, line 21: serve as a custodian for amounts not listed in Part X; or provide
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes, " complete Schedule D, Part IV~ 9 X
10  Did the organization, directly or through a related organization, hold assets in term, permanent, or quasi-endowments?
If "Yes," complete Schedule D, Part V. 10 X
11 is the organization's answer to any of the following questions "Yes"? /f so, complete Schedule D, Parts VI, VIl, Vill, IX, or X
aSapplicable 1| X
® Did the organization report an amount for fand, buildings, and equipment in Part X, line 107 If "Yes, " complete Schedule D,
Part V1.
® Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes, " complete Schedule D, Part Vil.
® Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 167 /f "Yes, " complete Schedule D, Part VI,
® Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 1672 If "Yes, " complete Schedule D, Part IX,
® Did the organization report an amount for other liabilities in Part X, line 257 If "Yes, " complete Schedule D, Part X.
¢ Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 487 /f "Yes," complete Schedule D, Part X,
12 Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xi, XII, and X/, 12 | X
12A Was the organization included in consolidated, independent audited financial statements for the tax year? Yes | No
If "Yes," completing Schedule D, Parts Xi, XIl, and Xiil is optional 12A X
13 Is the organization a school described in section 170(b)(1)(A)i)? If "Yes," complete Schedule £ 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
and program service activities outside the United States? If "Yes," complete Schedule F, Part/ 1 14b X
156 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? /f "Yes," complete Schedule F, Partlf | 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to md;v duai
located outside the United States? If "Yes, " complete Scheduie F, Partiff 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part! B 17 X
18  Did the organization report more than $15,000 total of fundra ising event gross income and contributions on Part Vill, Imes
Tcand Ba? If "Ves," complete Schedule G, Partll 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, line 9a? /f "Yes, "
complete Schedule G, Part il] OO 19 X
20 _Did the organization operate one or more hospitals? If "Yes," complete Schedule H 20 X
Form 990 (2009
932003
02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832 paged
[Part IV[ChecKiist of Required Schedules onimed)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to governments and organizations in the
United States on Part IX, column (A), tine 1?2 If "Yes,” complete Schedule |, Partsland it 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), line 27 If *Yes," complete Schedule |, Parts fand ity N X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
SCRCTUIR S |23 X

24a Did the organization have a tax- -exempt bond issue with an outstanding principal amount of more than $100 OOO as of the
last day of the year, that was issued after December 31, 20027 If "Yes, * answer fines 24b through 24d and complete

Schedule K.If "No®,gotoline 25 . |24a X
b Did the organization invest any proceeds of tax- -exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exemptbonds? 24c
d Did the organization act as an "on behalf of" issuer for bonds outstandmg at any time during theyear? o l24d
25a Section 501(c)(3) and 501(c}{4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If "Yes,” complete Schedule L, Part( _ | 25a X

that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ7? /f "Yes," complete

Sehedule L PArt] e 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or dlsquahﬂed
person outstanding as of the end of the organization's tax year? If "Yes,* complete Schedule L, Part/i 26 X

27  Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantiai
contributor, or a grant selection committee member, or to a person related to such an individual? If "Yes, " complete

Schedule L, Part ll | 27 X
28 Was the organization a party to a business transaction with one of the following parties, (see Schedule L, Part 1V k
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part iV | 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes, " complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director trustee, or key employee of the organization (or a family member) was
an officer, director, trustee, or direct or indirect owner? If *Yes, * complete Schedule L, Parttvy 28c X
29  Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservatlon
contributions? If *Yes, " complete Schedule M .. 130 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If'Yes," complete Schedule N, Part/ 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes, " complete
Schedule N, Partll |32 X
33  Did the organization own 100% of an enmy disregarded as separate from the organization under Regu)atlons
sections 301.7701-2 and 301.7701-37 If "Yes," complete Schedule R, Part! ... 1]33 X
34 Was the organization refated to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts Il Il, IV, and V, fine 1 R < X
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)?
It "Yes," complete Schedule R, Part V,line2 35 X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related orgamzat ion?
If "Yes," complete Scheduie R, Part V, line2 |36 X
37  Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI o 37 X
38  Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 197
Note. All Form 990 filers are required to complete Schedule . v X

Form 990 (2009)

932004
02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832 page5
| PartV| Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U.S. Information Returns. Enter -0- if not applicable 1a 103
b Enter the number of Forms W-2G included in line 1a. Enter -O- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? R 1c X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn 2a 104
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file this returmn. (see instructions) :
3a Did the organization have unreiated business gross income of $1,000 or more during the year covered by this retun? | 3a X
b If"Yes," has it filed a Form 990-T for this year? /f *No, " provide an explanation in ScheduteO 1 3b
4a Atany time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? o 4a X
b If "Yes," enter the name of the foreign country: >
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? = 5b X
If "Yes," to line 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction? . L.5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization sohcct
any contributions that were not tax deductible? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were nottax deductible? 6b
7 Organizations that may receive deductlble contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services
provided tothe payor? 7a | X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b | X
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
tofile FOorm 82827 7c X
if "Yes," indicate the number of Forms 8282 filed during theyear I 7d I
Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
Benefit COMIACE? | e oo e 7e X
t Did the organization, during the year, pay premiums, directly or rndrrectly, on a personal benefit contract? 7f X
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79 X
h  For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h X
8 Sponsoring organizations maintaining donor advised funds and section 509(a){(3) supporting organizations. Did the
supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess husiness holdings
atanytime during the year? L8
9 Sponsoring organizations mamtammg donor advnsed funds.
a Did the organization make any taxable distributions under section 49667 L 9a
b Did the organization make a distribution to a donor, donor advisor, or related person? { 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part Vill, ne 12~ 10a
b Gross receipts, included on Form 990, Part Vill, line 12, for public use of club facilittes 10b
11 Section 501(c)(12) organizations. Enter:
a Grossincome from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources agalnst
amounts due or received fromthem) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the arganization ﬂhng Form 990 in lieu of Form 104172 12a
b_If "Yes," enter the amount of tax-exempt interest received or acorued duri ingtheyear ... . 12b
Form 990 (2009)
932005
02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832  pageb
' Part VI l Governance, Management, and Disclosure For each "vos response to lines 2 through 7b below, and for a *No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governingbody 1a 26
b Enter the number of voting members that are independent 1b 25
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? SO 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its organizational documents since the prior Form 890 was filed? 4 X
5§ Did the organization become aware during the year of a material diversion of the organization’s assets? 5 X
6 Does the organization have members or stockholders? 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing bedy? OO 7a X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 1 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year
by the following:
a Thegoverningbody? T OO ORI 8a | X
b Each committee with authority to act on behalf of the governing body? gh | X

9 Is there any officer, director, trustee, or key employee listed in Part ViI, Section A, who cannot be reached at the

Yes | No
10a Does the organization have local chapters, branches, or affiiates? 10a | X
b If "Yes," does the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with those of the organization? 10b | X
11 Has the organization provided a copy of this Form 990 to all members of its governing body before filing the form? 11 | X
11A Describe in Schedule O the process, if any, used by the organization to review this Form 990. .
12a Does the organization have a written conflict of interest policy? If 'No,"go toline 13 12a | X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give rise
to conflicts? O S 120 | X
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how this isdone ... 12c | X
13 Does the organization have a written whistlebiower PONCY 2 13 ] X
14 Does the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQ, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization S USSR SRR 150 | X

16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a

taxable enfity during the year? 16a X
b If "Yes," has the organization adopted a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization’s
exempt status with respect to such arrangements? e 16b

Section C. Disclosure

17 List the states with which a copy of this Form 990 is required to be filed WNY ,MA , CT ,NH NJ

18  Section 6104 requires an organization to make its Forms 1023 {or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for
public inspection. Indicate how you make these available. Check all that apply.
Own website @ Another's website @ Upon request

19 Describe in Scheduie O whether (and if so, how), the organization makes its governing documents, conflict of interest policy, and financial
staternents available to the public.

20  State the name, physical address, and telephone number of the person who possesses the books and records of the organization: p-
LAURI NOVICK - 646-808-2766
50 BROADWAY #806, NEW YORK, NY 10004

Form 990 (2009)

932006
02-04-10
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Form 990 (20009} LET'S GET READY INC, 31-1698832 page7
lPart VH"] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for ait persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax

year. Use Schedule J-2 if additional space is needed.
® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) if no compensation was paid.

@ List all of the organization’s current key employees. See instructions for definition of “key employee.”

o List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations,

® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employses;
and former such persons.

[_J check this box if the organization did not compensate any current officer, director, or trustee.

(A) (B) {C) D) (E) (F)
Name and Title Average Position Reportable Reportable Estimated
hours {check all that apply) compensation compensation amount of
per 5 from from related other
week § " the organizations compensation
5s ] organization (W-2/1099-MISC) from the
£z : |B (W-2/1099-MISC) organization
ERIE 2 [Ss and related
2|z E § ‘é‘ig E organizations
PRISCILLA NATKINS
CHAIR 10.00(X 0. 0. 0.
JACK RUBIN
VICE CHAIR 10.00]X 0. 0. 0.
MARTHA COULTRAP
CO-TREASURER 10.00{X 0. 0. 0.
LEE RIMSKY
CO-TREASURER 10.001X 0. 0. 0.
EUGENIE LANG ROSENTHAL
SECRETARY 10.00|X 0. 0. 0.
LYNDA BAQUERO
DIRECTOR 10.00|X 0. 0. 0.
JUNG CHAI
DIRECTOR 10.001X 0. 0. 0.
JUDY BIGELOW
DIRECTOR 10.00(X 0. 0. 0.
DAVID ECKERT
DIRECTOR 10.001X 0. 0. 0.
JENNIFER FONDILLER
DIRECTOR 10.001}X 0. 0. 0.
DAN BROWN
DIRECTOR 10.001X 0. 0. 0.
DR, PETER NEGRONT
DIRECTOR 10.001X 0. 0. 0.
LEAH PESKIN
DIRECTOR 10.00 X 0. 0. 0.
FRANK POMILLA
DIRECTOR 10.00(X 0. 0. 0.
DAN REINGOLD
DIRECTOR 10.001X 0. 0. 0.
MARTIN GARDNER
DIRECTOR 10.001X Q. 0. 0.
ALAN SCHOENFELD, ESQ.
DIRECTOR 10.001(X 0. 0. 0.

932007 02-04-10 Form 990 (2009)
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Form 990 (2009) LET'S GET READY INC, 31-1698832 page8
[Part V"} Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) {C) (D) (E) {F)
Name and title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per . from from related other
week g R the organizations compensation
5 Z organization (W-2/1099-MISC) from the
212 . § (W-2/1099-MISC) organization
= | g S8 and related
‘é‘ % (;Dg ;’;: i;ig: E organizations
ANDREW ROSS
DIRECTOR 10.00(X 0. 0. 0.
LAURI NOVICK
EXECUTIVE DIRECTOR 40.00 X 128,333. 0. 0.
JENNIFER HUNTINGTON
DIRECTOR 10.00 0. 0. 0.
STEPHEN KAROTKIN
DIRECTOR 10.00 0. 0. 0.
GIL KEMP
DIRECTOR 10.00 0. 0. 0.
IBRAHIM MAJEED
DIRECTOR 10.00 0. 0. 0.
JEFFREY WATERS
DIRECTOR 10.00 0. 0. 0.
JENNY ABRAMSON
DIRECTOR 10.00 0. 0. 0.
JESSICA ZEN
DIRECTOR 10.00 0. 0. 0.
Wb Total ..o > 128,333. 0. 0.
Total number of individuals (mcludmg but not limited to those listed above) who received more than $100,000 in reportable
compensation from the organization P 1
Yes | No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on
line 127 If "Yes, " complete Schedule J for such individval 3 X
4 For any individual listed on fine 1a, is the sum of reportable compensation and other compensatron from the organization
and refated organizations greater than $150,0007 If "Yes," complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for services rendered to .
the organization? If "Yes, " complete Schedule J forsuchperson 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. NONE
(A) (B) (9]
Name and business address Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 in compensation from the organization B 0
Form 990 (2009)
932008 02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832 page9
{Part VIll | Statement of Revenue )
N (A) (B (C) (D)
Total revenue Related or Unrglated exggégg‘ﬁom
exempt function business tax under
revenue revenue sections 512,
513, or 514
é’,‘g 1 a Federated campaigns 1a '
gg b Membership dues I
‘,;g ¢ Fundraisingevents =~ 1c 565 ’ 857.
%_g_‘ﬁ d Related organizations 1d
QE e Government grants {contributions) 1e
2 2 f  Ali other contributions, gifts, grants, and
3< similar amounts not included above 1f 586,099.
‘§-§ g Noncash contributions included in lines 1a-1: $
O®| h Total.Addlinesdatf . .. » |1,151,956.
Business Code )
8 2a PROGRAM SERVICE FEE 900099 247 ,460. 247 ,460.
£2
g&: d
8 e
a T Allother program service revenue
g Total.Addlines2a2f . ... . > | 247,460,
3 Investment income (including dividends, interest, and
other simitaramounts) > 3,897. 3,897.
4 Income from investment of tax-exempt bond proceeds P
§  Royalties ... ... >
(i) Real (i) Personal
6a GrossRents
Less: rental expenses
¢ Rental income or (loss)
d Netrentalincomeor(loss) ... . .. .. ... . |
7 a Gross amount from sales of () Securities (iij Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Ganor(loss)
d Netgainor{loss) . ... ... >
o 8 a Gross income from fundraising events (not
§ including $ 565,857, of
é contributions reported on line 1¢). See
= Part\v,linets all77,306.
g Less: direct expenses . bd77,306.
¢ Netincome or (loss) from fundraising events - 0.
9 a Gross income from gaming activities. See
Part iV, line1tg a
b Less:directexpenses b
¢ Netincome or (loss) from gaming activities >
10 a Gross sales of inventory, less returns
and allowances a
b Lessicostofgoodssold =~ b
__c_Net income or (loss) from sales of inventory ... <
Miscellaneous Revenue Business Code .
11 a OTHER REVENUE 900099 10,401. 10,401.
b
c
d Allotherreverye
e Total. Add lines 11attd > 10,401. ,
12 Total revenue. See instructions. » 1,413,714. 261,758. 0. 0.
T Form 990 (2009)
9
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Form 990 (2009) LET'S GET READY INC, 31-1698832 page 10
| Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to compiete columns (B), (C), and (D).

i i (A) (B} {C) D)
Do notinclude amounts reported on lines 6b, Total expenses Program service Management and Fundraising
7b, 8b, Ob, and 10b of Part VIil. expenses general expenses expenses

1 Grants and other assistance 1o governments and
organizations in the U.S. See Part IV, line 21

2 Grants and other assistance to individuals in
the U.S. See Part IV, line22

3 Grants and other assistance to governments,
organizations, and individuals outside the U.S.
See Part IV, lines 15 and 16

5 Compensation of current officers, directors,

trustees, and key employees 128,334. 104,403. 10,799. 13,132.

6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and

persons described in section 4958(c)(3)(B)
7 Other salaries and wages 609,660. 495,976. 51,299. 62,385.

8  Pension plan contributions (include section 401(k)
and section 403(b) employer contributions)

9 Other employee benefts 55,950. 43,995. 5,502, 6,453.
10 Payrolitaxes 65,482. 53,429. 5,414, 6,639.
11 Fees for services (non-employees):
a Managerment
b Legal
¢ Accounting
d Lobbying . U
e Professional fundraising services. See Part IV, line 17
f Investment managementfees
g Other 66,000. 4,085, 13,618, 48,297.
12 Advertising and promotion
13 Officeexpenses 230,189. 155,925, 6,626, 27,638.
14 Information technology
15 Royalties
16  Occupancy . 105,821. 76,182. 13,708. 15,931.
17 Travel 36,672, 30,851. 173. 5,648.
18  Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 1,168. 930. 110. 128.
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 20,579, 15,447. 2,316. 2,816,
23 nsurance 2,873. 2,873.
24  Other expenses. ltemize expenses not covered
above. (Expenses grouped tegether and labeled
miscellanecus may not exceed 5% of total
expenses shown on line 25 below.) :
a RENT - OFFICE EQUIPMENT 8,760. 6,905, 835. 1,020.
p OTHER EXPENSES 7,486. 5,807. 30. 1,649.
¢ GRANT WRITING 450. 450,
d GIFT 105. 105.
e
f All other expenses

25 Total functional expenses. Add lines 1 through 24f 1,339,529, 1,034,040. 113,303. 192,186.

26 Jointcosts. Check here p» LT following
SOP 98-2. Complete this fine only if the organization
reported in column (B} joint costs from a combined

educational campaign and fundraising solicitation
932010 02-04-10 Form 990 (2009)
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Form 990 (2009)

LET'S GET READY INC,

31-1698832 page 11

| Part X | Balance Sheet

{A) (B)
Beginning of year End of year
1 Cash-nominterestbearing .. 237,765.] 1 985,677.
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accountsreceivable,net 42,525.] 4 78,665.
5 Receivables from current and former officers, directors, trustees, key
employees, and highest compensated employees. Complete Part If
of Schedule L 5
6 Receivabies from other dlsqualmed persons (as deflned under sect:on
4958(f)(1)) and persons described in section 4958(c)(3)(B). Complete
Partllof Schedule L 6
2 7  Notes and loans receivable, net 7
(% 8 Inventories for sale or use 8
< 9 Prepaid expenses and deferred charges 13,922.] o 25,063.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 85,739,
b Less: accumulated depreciation 10b 47,788. 54,124.] 10c 37,951.
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, linett 12
13 Investments - programrelated. See Part IV, line 14 29,484.] 13 29,485,
14 intangibleassets 14
15 Other assets. See Part IV, lnett 15
16__ Total assets. Add lines 1 through 15 (must equal lme 34 1 , 077 ,820.] 16 1,156 ,841.
17 Accounts payable and accrued expenses 20,018.| 17 24,854,
18 Grantspayable 18
19 Deferredrevenue 19
20 Tax-exempt bond liabilities 20
a 21 Escrow or custodial account liability. Complete Part IV of Schedule D~ 21
:*_g 22 Payables to current and former officers, directors, trustees, key employees,
E highest compensated employees, and disqualified persons. Complete Part Il
- of Schedule L 22
23  Secured mortgages and notes payable to unrelated third partes 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other liabilties. Complete Part X of ScheduleD 25
26 Total liabilities. Add lines 17 through 25 20,018.] 26 24,854,
Organizations that follow SFAS 117, check here |_XJ and complete
a lines 27 through 29, and lines 33 and 34.
€ |27 Unmestrictednetassets 747,849.| 27 1,004,820.
g 28  Temporarily restricted netassets 309,953.| 28 127,167.
T 29  Permanently restricted netassets 29
& Organizations that do not follow SFAS 117 check here } E and
5 complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds 30
ﬁ 31 Paidin or capital surplus, or land, building, or equipment fund 31
@ |32 Retained eamings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances ST 1,057,802.] 33 1,131,987.
34 Totalliabilities and net assets/fund balances 1,077,820.] 34 1,156 ,841.

932011 02-04-10
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Form 990 (2009) LET'S GET READY INC, 31-1698832 page 12
[ Part X1 | Financial Statements and Reporting

Yes | No

1 Accounting method used to prepare the Form 990: D Cash Dﬂ Accrual D Other
If the organization changed its method of accounting from a prior year or checked "Other,” explain in Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? o 2a
Were the organization’s financial statements audited by an independent accountart? e

¢ If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
d If "Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a
consolidated basis, separate basis, or both:
@ Separate basis D Consolidated basis D Both consolidated and separate basis
3a As aresuit of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

2¢| X

3a X

Actand OMB Circular AT337
b If"Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why in Schedule O and describe any steps taken to undergo such audits. . 3b

Form 990 (2009)

932012 02-04-10
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SCHEDULE A OMB No. 1545-0047

(Form 990 or 990-EZ)

‘Public Charity Status and Public Support ———2—00—9———

Complete if the organization is a section 501(c){(3) organization or a section

Department of the Treasury 4947(a)(1) nonexempt charitable trust. Open to Public

Intermal Revenue Service P> Attach to Form 990 or Form 990-EZ. P See separate instructions. Inspection

Name of the organization Employer identification humber
LET'S GET READY INC, 31-1698832

LPart I'| Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

1

A church, convention of churches, or association of churches described in section 170(b)(1)(ANI).

{__] A school described in section 170(b){1)(A)(ii). (Attach Schediule E.)

2
3]
4

L]

=0 00 0

10
11

0

el ]

A hospital or a cooperative hospital service organization described in section 1 70(b)(1)(A)iii).
A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A){iii). Enter the hospital's name,
city, and state:

An organization operated for the benefit of a college or university ownad or operated by a governmental unit described in

section 170(b}(1)}{A)(iv). (Complete Part 11}

A federal, state, or local government or governmental unit described in section 170(b)( 1} A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A}{vi). (Complete Part I1.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part 1)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975,
See section 509(a){(2). (Complete Part 1l}.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exciusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a D Type | b f:] Type il c D Type Il - Functionally integrated d [::] Type Ili - Other

By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(aj(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type |, Type I, or Type Il
supporting organization, check thisbox L
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i} A person who directly or indirectly controls, either alone or together with persons described in (i) and (jii) below, Yes | No
the governing body of the supported organization? .. .. 11g(i)
(i) Afamily member of a person described in () above? 11g(ii)
(iii) A 35% controlled entity of a person described in (i) or (ii) above? gliii)
h Provide the following information about the supported organization(s).
(i) Name of supported (i EIN (iif) Type of iv) Is the organization| (v) Did you notify the | (vi) s the (vii) Amount of
organization organization n cal. (i)listed in your] organization in col. ohrgamzat)o%m Ctﬁ" sunport
(described on lines 1-8 o o ing document? (i) of your suppart? @ orgzzﬂtsz.e? e b
above or IRC section
{see instructions)) Yes No Yes No Yes No
Total
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2009
Form 990 or 990-E2.
932021 02-08-10
13
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Schedule A (Form 980 or 990-E2) 2009 Page 2
]Part il l Support Schedule for Organizations Described in Sections 170(b){1)(A){iv) and 170B)T){A)Vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part 1)
Section A. Public Support
Calendar year (or fiscal year beginning in)p» {a) 2005 {b) 2006 {(c) 2007 {d) 2008 {e) 2009 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”)

2 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. subtract line 5 from fine 4.
Section B. Total Support
Calendar year (or fiscal year beginning injp» (a) 2005 (b) 2006 {c) 2007 (d) 2008 {e) 2009 {f) Total

7 Amounts fromline4

8 Gross income from interest,

dividends, payments received on

securities loans, rents, royalties

and income from similar sources
9 Net income from unrelated business

activities, whether or not the

business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (ExplaininPart iV,

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) 12 l

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501 (e)3)

organization, check this box andstophere ... e iieiiiieiieiiieii »- D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2009 (line 6, column (f) divided by line 11, column () e I %
15 Public support percentage from 2008 Schedule A, Part ll, ine 14 15 %
16a 33 1/3% support test - 2009.if the organization did not check the box on Ime 13 and hne 14 is 33 1/8% or more, check this box and
stop here. The organization qualifies as a publicly supported organization U D
b 33 1/3% support test - 2008.1f the organization did not check a box on line 13 or 16a and lne 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization e o » []

17a 10°% -facts-and-circumstances test - 2009.If the organization did not check a box on line 13, 18a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization N g Fj
b 10% -facts-and-circumstances test - 2008, the organization did not check a box on line 13, 16a, 16b, or 17a, and hne 15 is 10% or
more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization ) 2 E
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 173, or 17b, check this box and see xnstructuons ,,,,,,, » D
Schedtile A (Form 990 or 990—EZ) 2009

932022
02-08-10
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11240607 751751 5

Schedule A (Form 990 or 990-E2) 2009 LET 'S GET READY INC,

31-1698832 Page 3

| Part il | Support Schedule for Organizations Described in Section 509(a)(2) (Complete only

if you checked the box on line 9 of Part |.)

Section A. Public Support

Calendar year (or fiscal year beginning in)p
1 Gifts, grants, contributions, and
membership fees received. (Do not
inciude any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is refated to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an urwelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts includad on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7a and 7b

8 Public support (subtactline 7¢ from line 6 )

(a) 2005

(b} 2006

(c) 2007

{d) 2008

(e) 2009

(f) Total

1072327.

1007267.

1410263.

848,990.

995, 349.

5334196.

1072327.

1007267.

1410263.

848,990.

995, 349.

5334196.

52,800.

72,040.

140,425.

193,530.

156,725.

615,520,

0.

52,800.

72,040.

193,530.

156,725.

615,520.

140,425.

4718676,

Section B. Total Support

Calendar year (or fiscal year beginning in)p»
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated husiness taxable income
(fess section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carredon
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.) ...

11

12

(a) 2005

{b) 2006

(c) 2007

(d) 2008

(e) 2009

{f) Total

1072327.

1007267.

1410263.

848,990.

995,349,

5334196.

7,782.

15,822.

9,425.

13,342,

3,897.

50,268.

7,782.

15,822.

9,425.

13,342,

3,897.

50,268.

13 Total support (aad sines 9, 10c, 11, and 12}

1080109.

1023089.

1419688.

862,332,

999, 246.

5384464.

14

check this box and stop here .

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c}3) organization,

Section C. Computation of Publié‘ Sup

port Percentage

15 Public support percentage for 2009 {line 8, column (f) divided by line 13, column (f)}

16 Public support percentage from 2008 Schedule A, Part i1, line 15

15

87.64

16

99.02

17 Investment income percentage for 2009 (line 10c, column (f) divided by line 13, column ()

18 Investment income percentage from 2008 Schedule A, Part I, line 17

17

.93

18

.98 o

more than 33 1/3%, check this box andstop here. The organization qualifies as a publicly supported organization
b 33 1/3% support tests - 2008, If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

»[X]

.
]

932023 02-08-10
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OMB No. 1545-0047

Schedule D Supplemental Financial Statements 2009

(Form 990) P Complete if the organization answered "Yes," to Form 990,
PartiV, line 6,7, 8,9, 10, 11, or 12. Open to Public
E?S,iﬁi’}fgv'éﬁjiélﬁii“w P Attach to Form 990. p» See separate instructions. Inspection
Name of the organization Employer identification number
LET'S GET READY INC, 31-1698832

[Part] | Organizations Maintaining Donor Advised Funds or Other Similar Funds or AGcounts. Complete if the
organization answered "Yes" to Form 990, Part IV, line 6.

{a) Donor advised funds (b) Funds and other accounts

1 Totalnumberatendofyear .
2 Aggregate contributions to (during year)
3 Aggregate grants from (during year)
4 Aggregatevalueatendofyear
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization's exclusive legal control? G Yes [:] No
6  Did the organization inform all grantees, donars, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private benefit? ..o D Yes D No

1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or pleasure) Preservation of an historically important land area
Protection of natural habitat Preservation of a certified historic structure
Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
a Totalnumber of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure includedin(@ .. ... 2c
d Number of conservation easements included in (c)acquired after8/17/06 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p

4 Number of states where property subject to conservation easement is located >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements itholds? l:] Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p»
7  Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p» $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)()
and section 170(h)(4)(B)(i)? T lves [Ino
9 InPart XiV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization's accounting for

conservation easements,
; [ Part Il ] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" to Form 3990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, historicat
treasures, or other similar assets held for pubtic exhibition, education, or research in furtherance of public service, provide, in Part X1V, the text of
the footnote to its financial statements that describes these tems.

b I the organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of ant, historical treasures,
or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts relating to
these items:

(i) Revenues included in Form 990, Part Vi, line 1
(i} Assetsincludedin Form990, PartX

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 relating to these items:

a Revenues included in Form 990, Part ViH, line 1

b Assets included in Form 990, Part X

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990} 2009
650110
23
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Schedule D (Form 990) 2009 LET'S GET READY INC, 31-1698832 page2
[Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a I:} Public exhibition d D Loan or exchange programs
b D Scholarly research e D Other
c D Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV.
5§ During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? .. ... . D Yes (:] No
I Part IV } Escrow and Custodial Arrangements. Complete if organization answered "Yes" to Form 990, Part IV, fine 9, or
reported an amount on Form 990, Part X, line 21.

1a s the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? ool dves [Twe

b if "Yes," explain the arrangement in Part X1V and complete the following table:

Amount

Distributions during the year

Ending DAIBNCE | e 1f

2a Did the organization include an amount on Form 990, Part X, line 217
b_If "Yes," explain the arrangement in Part XIV.

[PartV |Endowment Funds. Complete if the organization answered "Yes" to Form 990, Part IV, line 10.

{a) Current year (b} Prior year {c) Two years back | (d) Three years back | (e) Four years hack

-~ 0o a0
>
o
Q.
=
o
3
]
a
=
=,
3
@
—+
=3
o
~
®
)
g

L] Yes L] No

1a Beginning of year balance
Contributions .~
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities

and programs

® o 0 T

_.
>
a
3.
2.
o
o
Z
<
(3]
[l
x

o]
@
3
w
@
72

9 Endofyearbalance
2 Provide the estimated percentage of the year end balance held as:

a Board designated or quasi-endowment p» %

b Permanent endowment p %

¢ Term endowment P %
3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

by: Yes | No

3a(i)

(i) unrelated organizations

(i) related organizations . PR NOU ST 3alii)
b If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R? 3b
4 __Describe in Part XIV the intended uses of the organization’s endowment funds.
{ Part VI Tinvestments - Land, Buildings, and Equipment. See Form 990, Part X, fine 10.
Description of investment {(a) Cost or other (b) Cost or other (¢) Accumutated (d) Book value
basis {investment) basis {other) depreciation
ta Land
b Buildings
¢ Leasehold improvements
d Equipment
e Other ... . ... 85,739. 47,788. 37,951,
Total. Add lines 1a through Te. (Column (d) must equal Form 990, Part X, column (B), fine 10(c)) » 37,951.
Schedule D {(Form 990) 2009
932052
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Schedule D (Form 990) 2009 -LET'S GET READY INC, 31-1698832 page3
| Part VII| Investments - Other Securities. See Form 990, Part X, fine 12,

(a) Description of security or category
(including name of security)

{c) Method of valuation:

(b) Book value Cost or end-of-year market value .

Financial derivatives
Closely-held equity interests
Other

Total. (Col (b) must equal Form 990, Part X, col (B) line 12.)
| Part VIl Investments - Program Related. See Form 990, Part X, fine 13,

(c) Method of valuation:

(a) Description of investment type {b) Book value Cost or end-of-year market value

Total. (Col (b) must equal Form 990, Part X, cof (B) fine 13.) p»
| Part IX] Other Assets. See Form 990, Part X, line 15,
{a) Description {b) Book value

Total. (Column (b) must equal Farm 990, Part X, col (B} line 1S »
|Part X | Other Liabilities. See Form 990, Part X, lne 25,
1. (a) Description of liability (b} Amount

Federal income taxes

Total. (Column (b} must equal Form 990, Part X, col (B) line 25) |
2. FIN 48 Footnote. In Part X1V, provide the text of the footnote to the organization's financial statements that reports the organization's liability for

uncertain tax positions under FIN 48.
032053 Schedule D (Form 990) 2000
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Schedule D (Form 990) 2009 LET'S GET READY INC,

31-1698832 paged

| Part XI |Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

Total revenue (Form 990, Part VHI, column (4), line 12)
Total expenses (Form 990, Part IX, column (A), line 25)
Excess or (deficit) for the year. Subtract line 2 from line 1
Net unrealized gains (losses) on investments
Donated services and use of facilities

-t
QO O~NOO U H WN

Excess or (deficit) for the year per audited financial statements. Gombine lines 3 and 9

1 1,413,714.
2 1,339,529.
3 74,185.
4
5
6
7
8
9 0.
10 74,185,

[Part XII [Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part Vill, line 12;

1 1,822,964.

a Net unrealized gains on investments 2a

b Donated services and use of facilities 2b 409 ,250.

¢ Recoveries of prior yeargrants 2c

d Other (DescribeinPartXivy . . 2d

e Add lines 2a through 2d 2e 409 ,250.

]

Investment expenses not included on Form 990, Part VIl line 7b 4a

3 1,413,714,

b Other (Describe in Part XIV.) 4b

¢ Add lines 4a and 4b

5__ Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part I line12.) ..

4c 0.
5 1,413,714,

| Part Xlll| Reconciliation of Expenses per Audited Financial Statements With Expenses per

Return

1 Total expenses and losses per audited financial statements
2 Amounts included on line 1 but not on Form 890, Part iX, line 25;

1 1,748,779.

a Donated services and use of faciliies 2a 409, 250.

b Prioryearadjustments 2b

€ Otherlosses . ... o 2c

d Other DescribeinPartXiVv) ... 2d

e Addlines 2athrough2d ... ... oo 2e 409,250.
3 Subtractline 2efromfined 3 1,339,529.
4 Amounts included on Form 990, Part IX, line 25, but not on fine 1

Investment expenses not included on Form 990, Part Vill, line7b 4a
b Other (DescribeinPartXivy .. 4b

¢ Add lines 4a and 4b

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part |, line 18.)

4c 0.
5 1,339,529,

5
| Part XIV[ Supplemental Information

Complete this part to provide the descriptions required for Part i, lines 3, 5, and 9; Part I}, lines 1a and 4: Part IV, lines 1b and 2b; Part V, line 4; Part

X, fine 2; Part X1, line 8; Part X!, lines 2d and 4b; and Part Xill, lines 2d and 4b. Also complete this part to provide any additional infoermation.
PART X: MANAGEMENT HAS CONSIDERED POSSIBLE ARFAS OF UNCERTAIN

TAX POSITIONS AND POSSIBLE AREAS OF RISK TO ITS TAX-EXEMPT STATUS.

MANAGEMENT HAS CONCLUDED THAT LGR HAS NO UNCERTAIN TAX POSITIONS AND THAT

A TAX EXAMINATION WOULD SUSTAIN LGR® TAX EXEMPT STATUS.

932054
02-01-10
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SCHEDULE G Supplemental Information Regarding OMB No. 1645-0047
(Form 990 or 990-EZ) Fundraising or Gaming Activities 2009
» Complete if the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19, o T )
afé’:_‘]’a’f’;;‘v'eﬂggsz‘”y or if the organization entered more than $15,000 on Form 990-EZ, line 6a. pen To Public
P Attach to Form 990 or Form 990-EZ. B> See separate instructions. Inspection
Name of the organization Employer identification number
LET'S GET READY INC, 31-1698832
Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.
1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.
a D Mail solicitations e [:] Solicitation of non-government grants
b D Internet and email solicitations f Ej Solicitation of government grants
c D Phone solicitations g D Special fundraising svents

d D In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or
key employees listed in Form 990, Part VII) or entity in connection with profeséional fundraising services? Ej Yes D No
b If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

iii) pid v} Amount paid . .
(i) Name of individual " . f\(m faiser (iv) Gross receipts t((D {or retaineg by) (vi) Amount paid
or entity (fundraiser) (if) Activity have custody { = e om activity fundraiser to (or retained by)
Ol . Y
/ contributions? listed in eol. (i) organization
Yes | No

Total ... |
3 Listall states in which the organization is registered or licensed to solicit funds or has been notified it is exempt from registration of licensing.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-E7) 2009

432081 02-03-10
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Schedule G (Form 990 or 990-E2) 2009 LET'S GET READY INC,

31-1698832 page?

I Part il ] Fundraising Events. Complets if the organization answered "Yes" to Form 990, Part IV, line 18, or reported more than $15,000
on Form 990-EZ, line 6a. List events with gross receipts greater than $5,000.

1
(a) Event #1 (b} Event #2 (c) Other events (d) Total events
NONE
(add col. (a) through
GALA col. (c))

® (event type) (event type) (total number)

3

c

14

§ 1 Grossreceipts 743,163. 743,163.
2 Less: Charitable contributions 177,306. 177,306.
3 Gross income (line 1 minus line 2) 565,857. 565,857.
4 Cashprizes

w8 Noncashprizes . . .

&

&

2] 6 Rentfacilitycosts ..~~~

(il

6 .

£17 Foodandbeverages

a
8 Entertainment
9 Otherdirectexpenses
10 Direct expense summary. Add fines 4 through 9 in column (< ) R | )

Net income summary. Combine fine 3, column (d), and ine 10 > 565 ,857.

11
IPart il |

Gaming. Complete if the organization answered "Yes" to Form 990, Part 1V, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.

. {b) Pull tabs/instant ) (d) Total gaming (add

@ N
2 (a) Bingo bingo/progressive bingo (¢} Other gaming col. (a) through col. (c})
2
[13]
o

1 Grossrevenue ... ...
0|2 Cashprizes .
&
@
2|3 Noncashprizes
Let
S
£14 Rentfaciitycosts
a

LJ Yes %
[:] No

L Tves %

9 Enter the state(s} in which the organization operates gaming activities:
a Is the organization licensed to operate gaming activities in each of these states?

b If "No," explain:

Yes | No

9a

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year?

b if "Yes," explain:

10a

11 Does the organization operate gaming activities with nonmembers?

11

12

932082 02-03-10
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Schedule G (Form 990 or 990-E2) 2009 LET'S GET READY INC, 31-1698832 pages

Yes | No
13 Indicate the percentage of gaming activity operated in:
aTheorganization'sfacility ... 13a %
b An outside facility 13b %

14 Enter the name and address of the person who prepares the organization's gaming/special events books and records:

Name p
Address P
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? 15a
b If "Yes," enter the amount of gaming revenue received by the organization P $ and the amount

of gaming revenue retained by the third party P $
¢ If "Yes,” enter name and address of the third party:

Name P

Address P

16 Gaming manager information:

Name P

Gaming manager compensation p $

Description of services provided P

D Director/officer D Employee E Independent contractor

17  Mandatory distributions:
a s the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? 17a

organization's own exempt activities during the tax year p- $

Schedule G (Form 990 or 990-EZ} 2009
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. OMB No. 1545-0047
SCHEDULE O Supplemental Information to Form 990 2
(Form 990) Complete to provide information for responses to specific questions on 009
Form 990 or to provide any additional information. Open to Public
pebariment of the Treasury P> Aitach to Form 990, Inspection
Name of the organization Employer identification number
LET'S GET READY INC, 31-1698832

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

PROVIDE FREE, HIGH-QUALITY SAT PREPARATION AND COLLEGE ADMISSIONS

GUIDANCE TO UNDERSERVED HIGH SCHOOL STUDENTS. LGR® SUPPORT COMES

PRIMARILY THROUGH DONOR CONTRIBUTIONS.

FORM 590, PART VI, SECTION B, LINE 11: IT IS THE POLICY OF LET'S GET READY

THAT THE FINANCE COMMITTEE WILL BE RESPONSIBLE FOR THE FINAL REVIEW OF

INTERNAL REVENUE SERVICE FORM 990 THAT IS TO BE FILED ON BEHALF OF THE

ORGANIZATION. UPON APPROVAL OF THE FINANCE COMMITTEE, THE FORM 990 SHALL BE

PRESENTED TO THE BOARD OF TRUSTEES FOR BOARD APPROVAL OF THE FORM 990 FOR

FILING WITH THE IRS. A BOARD RESOLUTION IS NOT REQUIRED IN ORDER FOR THE

FORM 590 TO BE FILED, PROVIDED THAT THE BOARD'S APPROVAL OF THE FORM 990

FOR FILING IS IN ACCORDANCE WITH THE REQUIREMENTS FOR ACTION BY THE BOARD

AND IS OTHERWISE RECORDED IN THE MINUTES OF THE ORGANIZATION. TRUSTEES MAY

RECEIVE THE FORM 990 AS HARD COPIES (MAILED OR HAND-DELIVERED) OR

ELECTRONIC FILES (SENT VIA E-MAIL).

FORM 990, PART VI, SECTION B, LINE 12C: WE FULLY INVESTIGATE ANY POTENTIAL

CONFLICT OF INTEREST. AN EXAMPLE IS THE BACKGROUND INVESTIGATION DONE WHEN

A RELATIVE OF A BOARD MEMBER WAS HIRED. GOING FOWARD WE IN ADDITION INTEND

TO DO IT ON AN ANNUAL BASIS.

FORM 990, PART VI, SECTION B, LINE 15: THE FINANCE COMMITTEE OF THE BOARD

OF DIRECTORS, ALONG WITH THE BOARD CHAIRPERSON AND VICE CHAIRPERSON, ARE

RESPONSIBLE FOR THE ANNUAL PERFORMANCE AND SALARY EVALUATION OF THE

EXECUTIVE DIRECTOR OF LET'S GET READY.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990, Schedule O (Form 990) 2009
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. OMB No. 1545-0047
SCHEDULE O Supplemental Information to Form 990 2
{Form 990) Complete to provide information for responses to specific questions on 009
y Form 990 or to provide any additional information. Open to Public
P et P Attach to Form 990. Inspection
Name of the organization Employer identification number
LET'S GET READY INC, 31-1698832

THE COMMITTEE MEETS INDEPENDENT OF THE EXECUTIVE DIRECTOR TO DISCUSS THE

EXECUTIVE'S PERFORMANCE RELATIVE TO THE POSITION'S DESCRIPTION. DURING

THESE DELIBERATIONS, THE COMMITTEE REVIEWS ALL ASPECTS OF THE EXECUTIVE

DIRECTOR'S PERFORMANCE AS WELL AS THE OVERALL PERFORMANCE OF THE

ORGANIZATION IN THE PRIOR YEAR. ONCE CONSENSUS IS REACHED REGARDING THE

DIRECTOR'S PERFORMANCE, THE APPROPRIATE COMPENSATION WILL BE DETERMINED

BASED ON COMPENSATION DATA FOR SIMILARLY QUALIFIED PERSONS IN COMPARABLE

POSITIONS AT SIMILARLY SITUATED ORGANIZATIONS. THE FINAL DECISION WILL BE

APPROVED BY THE EXECUTIVE COMMITTEE OF THE BOARD OF DIRECTORS, AND THE

RESULT WILL BE DOCUMENTED IN THE MINUTES OF THAT MEETING.

FOR OTHER OFFICERS OR KEY EMPLOYEES, LET'S GET READY RESEARCHES THE

COMPENSATION LEVELS OF LIKE SIZE NON-PROFITS IN NYC. EACH EMPLOYEE'S

MANAGER THEN CONDUCTS AN ANNUAL REVIEW AND RECOMMENDS THE INCREASE THE

EMPLOYEE SHOULD GET. INDIVIDUAL EMPLOYEE RAISES ARE DECIDED BY THE

EXECUTIVE DIRECTOR AND REVIEWED BY THE FINANCE COMMITTEE.

FORM 990, PART VI, SECTION C, LINE 19: LET'S GET READY'S FINANCIAL

STATEMENTS ARE AVAILABLE ON OUR WEBSITE, LETSGETREADY.ORG, VIA

GUIDESTAR.COM, AND BY REQUEST TO OUR NEW YORK OFFICE. LET'S GET READY'S

GOVERNING DOCUMENTS AND CONFLICT OF INTEREST POLICY ARE AVAILABLE TO THE

PUBLIC UPON REQUEST TO OUR NEW YORK OFFICE.

THE FINANCE COMMITEE OF THE BOARD OF TRUSTEES OF LET'S GET READY IS

RESPONSIBLE FOR OVERSIGHT OF THE AUDIT, REVIEW AND COMPILATION OF THE

FINANCIAL STATEMENTS AND SELECTION OF AN INDEPENDENT ACCOUNTANT.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O {(Form 990) 2009
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