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Kansas Land Trust 
Nomination Practice 

Board of Directors Duties and Expectations 
 
Under the bylaws of the Land Trust and Kansas non-profit corporation law, the Board of Directors is 
responsible for directing all the business and affairs of the organization. The Board has authority and 
responsibility to oversee and approve all legal and financial aspects of the land conservation work of the 
Land Trust. The Board hires the Executive Director, and appoints and assigns duties and responsibilities 
to committees and the Executive Director. The Executive Committee is empowered to take certain 
actions on behalf of the Board, as defined in the bylaws. The Executive Director has the authority and 
responsibility for hiring, managing and terminating all other employees of the organization.  
 
Members of the Board of directors are nominated by the Executive Committee, and elected or re-
elected by the current Board in April (although vacant seats may be filled at any regular Board meeting).  
 
Each of our directors is an active participant in the work of the organization and is inspired by a 
collective dedication to the mission of the Land Trust.  Each brings a unique expertise that benefits the 
organization and the community in some way.    
 
What does the Board of Directors do? 
A key role of the Board of Directors is to set policy and monitor the implementation of that policy.  In so 
doing, the Board is ensuring the ultimate effectiveness, sustainability, health and integrity of the 
organization.  It is the ongoing responsibility of the Board to:  a) monitor these policies to assess the 
progress towards goals and compliance with standards and guidelines; and b) to reevaluate the policies 
in light of changing circumstances, and in light of new opportunities for, and new challenges to, the 
organization. 
 
In carrying out its responsibilities the Board will likely engage in the following activities: 

1. Evaluate organizational effectiveness and performance; 
2. Safeguard the legal integrity of the organization; 
3. Ensure fiscal health of the organization; 
4. Serve as a link between the organization, the membership and the community at large; 
5. Enhance Board performance, and 
6. Hire the Executive Director, determine performance standards, and evaluate the role and 

performance of the Executive Director on an annual basis. 
 

What is expected of a Director?  

 Be informed of and share enthusiastically in the mission, strategic priorities and conservation 
projects of the Land Trust.  

 Ensure that the Board and staff uphold high standards of ethics, community service, donor 
acknowledgement and non-profit fiscal responsibility.  

 Attend the regular Board meetings (about 11/year) and occasional retreats, special meetings 
and site visits.  

 Serve actively on at least one standing committee. Some of these are:  
Executive Committee 
Engagement Committee 
Land Committee 






