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2021 Measurable Results
Vision: Establish recognition as the trusted resource for education about highway-rail grade crossing safety and trespass prevention on railroad property in Minnesota
Mission: To create awareness and provide education to the public on how to make safer decisions around tracks and trains in an effort to reduce collisions, deaths and injuries at highway-rail grade crossings
and on railroad property in Minnesota
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EXECUTIVE SUMMARY     
In a year that still feels more raw and uncertain than many of us anticipated, we have hope and a lot to be thankful for. While we still may not have been able to do as many of the things we used to, we’ve been given the opportunity to explore more innovative outreach efforts, we’ve found new and effective ways to connect as a team, and we’ve been shown the ongoing commitment and passion of the people and partners around us that truly care about preventing tragedies and making a difference in their communities. I’ve detailed some of the valuable accomplishments and triumphs over the past year below, but I also welcome the opportunity to catch up over a phone call, email, or virtual meeting to share with you first hand the impact that we are working to make in our state and beyond thanks to people like you.


Continue to Reach People Where They Are – Even before the start of the pandemic the average American was spending more time on social media and mobile devices than ever before. In order to reach people where their time is being spent we revamped much of our outreach to be social media focused and digital content friendly. Over the course of the last year not only did our primary three social media accounts see an increase in followers by an average of 11.5%, we also leveraged paid social media promotion to maximize exposure to our grant funded outreach projects - and we also launched the very first OL TikTok account!

Innovation in Outreach – We were fortunate in 2021 to see the launch of our Education Empowerment project. Our dream of having a personal conversation with educators to help guide them through the valuable resources we have available was finally brought to life. Through direct outreach and social media promotion of the new webpage our site saw 30 times more visits over the 4 month launch period than the same time period the previous year! We were also chosen as the recipient of this year’s Innovative Safety Grant also funded by the Federal Railroad Administration. This project helped us stretch beyond our traditional outreach methods to reach young adults in unique ways – in Minnesota approximately 40% of those impacted by incidents with trains are under the age of 30, so this was a very meaningful project for us.

Perseverance – This year our team continued to embrace the ever-growing virtual options available to share our rail safety messages. Additionally, we continued to work with our community partners to be a part of innovative activities such as a Trunk-or-Treat in St. Paul with an estimated 800 attendees, sharing rail safety with thousands of North Shore visitors upon the return of their tourist trains, and a number of our other in-person activities including safety camps that made a return (with safety measures) this year as well. In all, our volunteer team presented to 5% more people over the past ten months than in all of 2020 - and with reports showing over 16,000 in attendance and growing, we’ve already reached twice as many people through a wide variety of events!




Strengthening Partnerships that Sustain Our Mission – Nearly two years ago when everything we had planned came to a halt, many of us felt a purpose in supporting each other and in a shared mission, but as time went on that feeling faded and we heard from our team of volunteers that they felt disconnected and wished for the day that they could be more involved again. In response, we began hosting bi-monthly virtual meetings for our volunteer team to share updates about our state and national programs, new resources available, and other news. But most importantly, we gave those who attended a chance to introduce themselves to one another, ask – and answer – questions about the program and what they are working on or hoping to. Not only has the feedback been overwhelmingly positive, but it has brought back that sense of community and even encouraged more of our team to get involved again or to consider getting involved in new ways! We’ve even welcomed nearly a half-dozen new volunteers this year, all trained in a virtual format, who have been tremendous additions to our team.

We recognized the importance of maintaining community partnerships during this time as well including continued participation in the Towards Zero Deaths statewide program committee and annual conference, showing up whenever possible in support of our closest nonprofit partners, and raising awareness of the resources we have available to communities, agencies and partners across the state. We’re also working to strengthen the role of volunteers on a statewide level by participating in a new group forming to support the needs of volunteers across the state of Minnesota.

Continued Commitment to Professional Administration – As an organization we’ve responded to the changing world around us in responsible ways by investing in both innovative and effective outreach initiatives while also cutting back in other areas where possible. Most importantly, our dedicated volunteer Board has maintained their commitment throughout this past year ensuring our continued stability and future success. And while we’ve had to adjust to some of our interactions looking different than in the past, we’ve continued to foster a mutually beneficial and fruitful relationship with Operation Lifesaver, Inc and look forward to celebrating 50 years of education alongside our rail safety partners in 2022!



While we know there is much more work to be done, we are honored to be able to share these successes with you and grateful for your continued support of them. While the future remains unknown, one thing is for certain; that as a team we will continue to look for creative ways to reach new audiences. We also know we can’t do so without you, so please feel free to reach out anytime with feedback, ideas, or kudos for our team and their efforts! We are available via the contact information below and on Facebook, Twitter, Instagram, LinkedIn, and now TikTok! 
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