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2007 Strategic Plan –Year 3 Review 
Wallingford Public Access Association, Inc 

                                                        Major Goals 
Secure decisions on funding risks and respond according |In Process; Positive so far 
Relocate to sustainable location | Accomplished 
Increase and diversify volunteer base | In Process; Positive so far  
Become a Media Center | Far enough along to be adopted as Policy direction 

 
Strategy  TEMPURATURE CHECK –Year 3 

Seek New Home via a Community 
Building Committee 

  
 

Community Building Team: Appoint 
to pursue 41 So. Main St. as new 
home and align overall plan with 
actionable tasks 

  
Purchase 28 So Orchard 12.29.2009 
Renovate 1st floor Occupancy July 1 2010 
 

Pursue Funding stability via available 
regulatory processes 

        

Treasurer: Seek clarification on 
Funding via Dept of Public Utilities 
Dockets or Inquiries  

 Docket 08-04-09 confirmed status as Wallingford 
Community Access Provider eligible for 100% of 
Wallingford allocation 
Docket 10/03/02 in process on 60/40 allocation 

Establish new funding sources  Igive.com/wpaa charity portal activated 
GFGNH Matching grant of $2,500 awarded 
Policy on Sponsorship review underway 

Review and Revise elements critical to 
Outreach: Branding, Web, Social 
Media via Marketing Team 

  

Marketing Team: Appoint to 
review Brand elements and 
outreach potential 

 New Logo adopted with WPAA-TV call letters- 
being deployed in documents 
Documentation of History in process 

Strengthen web presence and 
expand media toolkit 
 

 www.wpaa.tv launched independent of CACSCC 
PEGPETIA Grant for mobile Toolkit – Awarded 
PEGPETIA Grant for upgraded portable package – 
submitted but program suspended by State 
Legislature (future status unknown) 

Transition community role to be a 
Media Center 
 

 Approved Transition to Media Center 
Created Performance Space – Black Box Theater 
Created Community Space with extensive 
electrical installation for media flexibility    

Expand Volunteer base and local 
partnerships 

  

Register Volunteer Recruitment 
Organizations and review organization 
touch points with community to 
identify new volunteers. 

 Registered with United Way  
Extend small pool of dedicated volunteers – by 2 
Board eligible and a few with intent 

Groom new volunteers for leadership 
roles 

 New Executive leadership at 2010 Annual Meeting 

 

Updated 8.22.2010 
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2007 Strategic 5 Year Plan 
Wallingford Public Access Association, Inc 

This document sets out a strategic plan for Wallingford Public Access Association, 
Inc.(WPAA) It reviews strengths, weaknesses, threats and opportunities; presents a 
series of statements relating to WPAA vision, mission, values and objectives; and sets 
out its proposed strategies and goals. 

 

Strengths, Weaknesses, Threats & Opportunities 
This strategic plan addresses the following key strengths, weaknesses, threats and 
opportunities for WPAA (See Critical Issues Assessment): 

Strengths:  Weaknesses:  

• 30 Years of some level of 
participation in Community Access 

• Committed volunteers 
• Producer volunteers have solid 

knowledge of potential of 
organization 

• Early digital adoption 
• In-town location 
• One guaranteed funding source –

cable customer fees 

• Uncommon Community Access 
model – difficult to explain 

• Too Few committed volunteers 
• Board of Directors is too narrow 
• Need to relocate to more 

sustainable location 
• Absence of strong outreach plan 
• Funding threats  

 

Threats:  Opportunities:  

• Funding Sources 
• Funding Levels 
• Built in Operating cost increases 
• Limited community commitment 
• Lack of support from town officials 
• Keeping current with technology 

• Openings on Board can be filled 
with other than Producers 

• Active In-town property Request 
for Proposal 

• More User friendly technology 
increases prospective User base 

• Value of well-functioning 
Community Access can leverage 
Internet-Web and new media 
technology 

Vision 
The Boards' vision of WPAA in 5 year's time is: 

WPAA will be operating from a 3,000 plus sq. ft. in-town location.  It will have 
predictable budget no less than $80,000 and ideally $100,000 and new 
ongoing funding streams. WPAA will have presence on the Web. The Board will 
be more diversified and include new members with strong roots in community. 
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Mission Statement 
The central purpose and role of WPAA is defined as: 

WPAA believe Community Access Television is a non-commercial 
opportunity for the free expression of ideas, opinions and 
announcements which can inform, connect, and involve all in 
‘community building’. Through the medium of television our mission 
is to empower our community with both tools and an ‘accessible’ 
place for video creation & distribution. . 

Community Access Principles  
Fundamental Community Access principles adopted as key by Wallingford Public Access 
Association, Inc's include the following:  

 Enhancing First Amendment rights 

 First-come, first-serve on a non– discriminatory basis   

 Providing for the dissemination of diverse views and for a marketplace of 
ideas and information 

 Capitalizing on the possibilities inherent in “narrow casting,” as contrasted 
with broadcasting thereby providing for viable alternatives to commercial 
programming 

 Embracing a sense of community 

Organization Objectives 
Longer term objectives of WPAA are summarized as: 

 To relocate in-town to sustainable location (preferably 
owned by WPAA). 

 To increase awareness and value to community. 

Key Strategies 
The following critical strategies will be pursued by WPAA: 

1. Seek New Home via a Community Building Committee 
2. Pursue Funding stability via available regulatory processes 
3. Review and Revise elements critical to Outreach: Branding, Web, 

Social Media via Marketing Team 
4. Expand Volunteer base and local partnerships 

The following important strategies will also be followed: 

1. Establish new funding sources 
2. Groom volunteers for leadership roles 
3. Strengthen web presence and expand media toolkit 
4. Transition community role to be a Media Center 

Major Goals 
The following key targets will be achieved by Wallingford Public Access Association, Inc 
over the next 5years: 

 Secure decisions on funding risks and respond accordingly 
 Relocate to sustainable location 
 Increase and diversify volunteer base 
 Become a Media Center 
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Strategic Action Programs 
The following strategic action programs will be implemented: 

1. Community Building Team: Appoint to pursue 41 So. Main St. as 
new home and align overall plan with actionable tasks 

2. Treasurer: Seek clarification on Funding via Dept of Public Utilities 
Dockets or Inquiries  

3. Marketing Team: Appoint to review Brand elements and outreach 
potential 

4. Register Volunteer Recruitment Organizations and review 
organization touch points with community to identify new 
volunteers. 

5. All: Keep commitment to tasks identified as core group is small 
with large interdependencies 

 

 

 


