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Goal – Reduce the number of suicides of military active duty members, military veterans, first responders, and surviving families by connecting at-risk individuals in these service populations with mental health providers and effective therapies.

YEAR 1

Objective 1.1:   Build the structural and financial foundation of 22ZERO with no additional staffing.	

Measurable 1.1.1:  Formalize a mission statement, vision statement, and core values by July 1, 2018.

Measurable 1.1.2:   Appoint three-person Board of Directors by July 1, 2018.

Measurable 1.1.3:   File appropriate IRS form to receive 501(c)3 status by June 24, 2018.

Measurable 1.1.4:  Develop a written fundraising plan by July 1, 2018.

Measurable 1.1.5:  Create a list of potential donors by July 7, 2018.

Measurable 1.1.6:  Contact potential donors, starting July 7, 2018.

Measurable 1.1.7: Research and identify grant opportunities by November 15, 2018.

Measurable 1.1.8:  Raise $500,000 by May 1, 2019.


Objective 1.2:   Become a subject matter expert (SME) by researching, navigating, and defining the arena (issue, providers, mental health system, statistics, leaders in the industry, opponents/resistance).

Measurable 1.2.1:  Begin to identify and list the silos that need to be bridged to our service population by August 15, 2018.

Measurable 1.2.2:    Create a list of key leaders who are in positions of influence by August 15, 2018.

Measurable 1.2.3:  Research existing therapies to determine accessibility, success, cost, proliferation, etc, beginning June 1, 2018.

Measurable 1.2.4:  Research the history of the mental health system to understand the stigma and lack of proper resources by August 31, 2018.  

Measurable 1.2.5:  Read American Psychosis by E. Fuller Torrey by August 1, 2018.

Measurable 1.2.6:  Develop a Quick Reference Guide (sourced) with key statistics by August 15, 2018.

Measurable 1.2.7:  Research and identify the group of veterans most at risk by August 15, 2018.

Measurable 1.2.8:  Identify means to communicate with Veteran Service Officers & others to “get the word out” by July 7, 2018. 


Objective 1.3:   Educate military, veterans, first responders, surviving families, and civilian leaders on PTS and therapies available.

Measurable 1.3.1:  Share story with other organizations. [Three by August 1, 2018]

Measurable 1.3.2: Determine process to properly vet service organizations by October 15, 2018.

Measurable 1.3.3: Create a diverse list of vetted organizations with which collaboration would benefit our service population (by researching) by May 1, 2019.

Measurable 1.3.4:  Contact the leaders of these “collaboration” organizations, share your story, and discuss collaboration, beginning October 1, 2018.

Measurable 1.3.5:  Begin collaborating with organizations by March 1, 2019.

Measurable 1.3.6: Identify relevant leaders with whom to share your story and “plant seeds” by August 1, 2018. 

Measurable 1.3.7: Meet with the relevant leaders, share your story, and “plant seeds.”  [Five by September 1, 2018]


Objective 1.4:  Train, equip, and facilitate care to our service population.

Measurable 1.4.1:  Meet with American Legion, Veterans of Foreign Wars, Disabled American Veterans, State Department of Veterans Affairs, Royal Order of the Purple Heart, and other identified service organizations to discuss PTS (“Let’s Lose the D”) by October 15, 2018.  [WH American Legion, Polk County by June 1, 2018]

Measurable 1.4.2:  Present to ACAP group at MacDill AFB regarding story and resources, by February 1, 2019.

Measurable 1.4.3:  Plan/Write out the details of Battle Buddy Program, to include training, by February 1, 2019.

Measurable 1.4.4:  Recruit and train 5 mentors for the Battle Buddy Program by May 1, 2019.


Objective 1.5:   Train, equip, and facilitate the proliferation of mental health professionals who can provide quality and successful treatment (ART, EMDR, etc) to our service population.

Measurable 1.5.1:  Begin identifying qualified providers by August 1, 2018.

Measurable 1.5.2: Identify providers who desire to be qualified.  [Ten by November 1, 2018]

Measurable 1.5.3: Determine eligibility and requirements to become a qualified provider by December 1, 2018.

Measurable 1.5.4:  Identify resources to help build provider list by May 1, 2019.


Objective 1.6:  Develop a marketing campaign to identify and reach at-risk military active duty members, military veterans, first responders, and surviving families and connect them with needed care.  

Measurable 1.6.1:  Develop a written marketing and media plan to identify how best to identify and reach our service population, potential providers, and volunteers by August 1, 2018.

Measurable 1.6.2:  Develop a “How Can I Help” packet for volunteers to identify areas they can contribute their time and talent by September 1, 2018.

Measurable 1.6.3:  Have a logo and graphics designed for 22ZERO by August 1, 2018.

Measurable 1.6.4:  Have a website designed and operational by September 1, 2018.

Measurable 1.6.5:  Have a Facebook page operational by September 1, 2018.

Measurable 1.6.6:  Record three (3) podcasts by May 1, 2019.

Measurable 1.6.7:  Be a guest on a radio talk show to discuss your mission by May 1, 2019.

Measurable 1.6.8:  Close four (4) loops by connecting four (4) at-risk military active duty members, military veterans, and/or first responders with medical / mental health providers by May 1, 2019.

Measurable 1.6.9:  Author two editorials to be published statewide by May 1, 2019.
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