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	Task
	Due Date
	Completion Date

	Educate WH American Legion on PTS
	6/1/18
	5/1/18

	Build a Vision Board
	6/13/18
	6/20/18

	Rooftop University on Active Listening
	6/13/18
	6/19/18

	Follow-up on Marketing Quote
	6/13/18
	6/22/18

	Submit IRS Form 1023
	6/25/18
	

	Strategic Planning Sessions / Formalize mission, vision, values
	7/1/18
	7/4/18

	Write Fundraising Plan
	7/1/18
	

	Build a “Story Catcher” Journal
	7/1/18
	7/1/18

	Create list of potential donors
	7/1/18
	7/21/18

	Appoint Board of Directors (three members)
	7/1/18
	6/20/18

	Research existing therapies (accessibility, success, $, proliferation…)
	7/1/18
	

	Begin contacting potential donors
	7/7/18
	

	Identify means to communicate with VSOs & “get the word out”
	7/7/18
	8/1/18

	Finalize logo & graphic design
	8/1/18
	8/1/18

	Share story with three other organizations
	8/1/18
	8/13/18

	Read American Psychosis by E. Fuller Torrey
	8/1/18
	6/20/18

	Identify qualified providers
	8/1/18
	

	Complete Marketing & Media Plan
	8/1/18
	

	Identify silos
	8/15/18
	

	List Key Leaders in positions of influence
	8/15/18
	

	Develop a Quick Reference Guide with key statistics
	8/15/18
	

	Identify relevant leaders to share story
	8/15/18
	

	Research history of mental health system
	8/31/18
	8/31/18 (ongoing)

	Website designed & operational
	9/1/18
	

	Facebook operational
	9/1/18
	6/12/18

	Identify group of veterans most at risk.
	9/1/18
	7/4/18

	Meet with five relevant leaders, share story, & “plant seeds”
	9/1/18
	9/1/18

	“How Can I Help” Packet for Volunteers
	9/1/18
	

	Meet with service organizations to discuss PTS (let’s lose the D) – separate campaign
	3/1/19
	

	Determine process to vet service organizations.
	10/15/18
	

	Identify 10 Providers who desire to be qualified
	11/1/18
	

	Research and identify grant opportunities.
	5/1/19
	

	Determine eligibility & requirements to become qualified provider
	12/1/18
	9/1/18

	Begin training at MB ACAP/Story (MacDill AFB)
	2/1/19
	

	Define/Plan/Write out details of Battle Buddy Program (Polk County)
	2/1/19
	

	Letters to American Legion Commanders
	2/1/19
	

	Revisit Professional Video Idea
	2/1/19
	

	Begin collaborating with organizations
	3/1/19
	

	Recruit & Train Five Battle Buddy Mentors
	5/1/19
	

	Raise $500K
	5/1/19
	

	Develop diverse list of vetted organizations for collaboration
	5/1/19
	

	Begin contacting leaders of collaboration organizations – ongoing
	5/1/19
	

	Identify resources to help build provider list 
	5/1/19
	

	Record 3 Podcasts
	5/1/19
	

	Guest on Radio Talk Show
	5/1/19
	

	Author 2 Editorials (Op-Eds)
	5/1/19
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