2y Strategic Plan 2022-2025

Mission: Vision:

Stategic Direction

Having strong programs in 3 SC markets & 1 NC
market serving 6,000 people

| ' |
| ! I
Grow
Grow Capacity Grol\)Nell?\r,g%ram Community
y Enaement
| | |
Grow staffing capacity to ! |
: support organizational functions : :
| | !
= Strategy 2 - Strategy 2 - Strategy 2
| Grow governance capacity for | |
| organizational sustainability | |
L | !
- Strategy 3 L-- Strategy 3 L- Strategy 3

Build a sustainable business
model



