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Notes From Our Leadership

Over the past year, Cape Cod Children’s
Place has experienced a renewed
energy for achieving our mission as we've
welcomed new faces into our agency
including additional teachers, family

support specialists, and new directors.

Our commitment, passion, and joy of our staff, who nurture
and inspire young children and their families every day
remains. Our Board of Directors, equally committed, ensures
that we have the resources and support to sustain our work,
so that Cape children and families build skills, strengths, and
resilience that enable them to dream big and live their best
lives. Our collective success is also made possible by our
strong community of organizational partners, donors, and
funders who guide our work and move our mission forward.

At Cape Cod Children’s Place, we believe that when families
are strong, communities are strong. We know that supporting

Cape Cod Children’s Place continues

to THRIVE and is positioned to actualize
our mission with expanded services and
controlled growth. The strong foundation
created by past Boards and Executive

Staff is a testament to the dedication

of many. Your Board of Directors have
been diligent in working with the Executive Team to monitor
community needs, adjust staff responsibilities, enhance
practices that maximize our capabilities, and maintain fiscal
prudence.

I would like to recognize our past Executive Director, Cindy
Horgan, for carrying the “heavy load” of representing CCCP
out in our local communities and on behalf of our supporters
at the State and Federal level. For decades Cindy skillfully
carried CCCP on her shoulders and made it the impactful
agency it is today. We thank her for her commitment and are
thrilled to have her remain with us doing what she is most
passionate about, direct service to our families.

| would be remiss to not recognize outgoing Board Chair
Scotti Finnegan for her leadership and influence over our

children during their early years helps set the stage for a
lifetime of success. When families are supported, children
do better in school, they are healthier, and they are better
equipped to navigate life’s challenges. This creates a
ripple effect—a stronger, more resilient community where
everyone has the opportunity to flourish. That’'s why we're
so dedicated to creating safe spaces where families can
come together—to connect, learn, laugh, and grow.

As we look ahead, we pause to recognize and thank
everyone who has contributed to our collective success.
While some things may change, our unwavering
commitment to families remains. We will continue to reach
out to the community, listen to your needs, and find new
ways to grow stronger together.

With gratitude,
Erin Sullivan, Executive Director

recent transition. Scotti is passionate about our mission

and is a forever advocate for CCCP. Thank you, Scotti.
Others have come to serve, made significant impacts on our
direction, and have cycled off the Board. | thank them all
because every voice strengthens our position and guides
our decisions.

As we move forward, we take on the challenges of
rolling grant funding, additional State mandates, and
the continued impact of substance use disorder in
our community. Ourwork under the leadership of our
new Executive Director, Erin Sullivan, is necessary and
imperative for the healthy future of our families and
neighbors.

If you are a donor, THANK YOU. Your investment is crucial
to our success. If you are a volunteer, THANK'YOU. Many
hands make light work. If we care for your children, THANK
YOU. We do not take that trust lightly and love them like our
own. The future is bright.

Patricia M. Armstrong
Interim Board Chair 24



Celebrating Our Collective Success

Our collective success is made possible by the collaboration of families, community
members, partners, funders, and the dedicated team at Cape Cod Children’s Place.

377

Parents built skills
to strengthen family
bonds.

Families were connected to
community resources to increase
their well-being.

Parents partnered
with family recovery
support specialists on
their parenting and
recovery journey.

Families accessed goods for
emergency relief.

1,716

Parents built a network of

support they can rely on during
challenging times.

128 16

Parents received
postpartum Families partnered

support at home with home visitors

to ensure a to learn more about

healthy beginning. child development

and build learning

and literacy skills.

34 112

Children in our
early education
and care center

developed their
social and emotional skills to build
their resilience.

increase the wellbeing of 500
children across the Cape.

Early education teachers trained $41 655
b

by our Wellspring team to

in scholarships awarded,
providing families access

to high-quality early
education and care
across the Cape.




Sharing Our Stories

66

'The Dad and Me Fishing [group] has restored my

connection with our son. He plays with me more
now, and he welcomes me deeper into his heart

and world.

- Dad and Me Fishing Participant

!

\

Having weekly classes where my child can interact
with kids of different ages, while I connect with other
moms and dads, is such a wonderful and important

experience—for both the parents and the children.

- Parent-Child Engagement Group Participant

Erin was so patient, and even though I had

this giant wall up, she'd be standing outside
this wall saying ‘hi, I'm still here.” To have
someone that cared was really different.

It’s not easy to let people in to see the dark
things, the ugly things. What’s nice about this
program is that the person you're partnered
with has been through it too. As scary as

that is, you need to let people in. This is not a
battle that you fight by yourself. For the first

time in my life, 'm happy.
- Sofie, FIRST Steps Participant



66

As the director of a large family childcare, I
often felt isolated in my role. The Wellspring
team has given me peace of mind, knowing that

I have ongoing support for myself, my assistants,
and the children in my care. With the guidance
of my coaches, I've been able to create a more
accessible environment for a child with special
needs, address behavioral challenges with another
student, and learn more about supporting the

social and emotional development of young

children.
\ - Nola, Earth Star Playschool

Being in this group feels like I'm not alone anymore. It’s a chance to
be noticed, listened to, and support others who understand what it’s

like to love and care for a child with disability.

- Road Less Traveled Support Group Participant

Estoy muy agradecida a todos del
programa PC+ porque mi nina
aprendié mucho y ahora conversa y
pregunta muchas cosas mds que antes.
1 am very grateful for the PC+ program because

my daughter learned so much, and now she talks

and asks many more questions than before.

- ParentChild+ program participant




Fiscal Year 2024
Financial Snapshot

Revenue: $3,380,125 Expenses: $3,067,385
. Public Grants $2,089,137 Fundraising $563,908 . Direct Service Programs $2,141,794
B Endowment $275,661 M investment Income $123,261 M Early Learning Center $581,251
. Early Learning Center . Administrative Expenses $344,340

Tuition $328,158

What We Do

Cape Cod Children’s Place advocates for the Cape and Islands’ future by building resilience,
strengths, and skills in children and families. Through our three focus areas, early education
and care, family support, and community engagement, we help children and families create
the connections and support networks that help them to dream big and flourish!

Family Support

Parents/caregivers can access support through our various education programs, parent-child engagement
groups, home visiting, and support groups. We offer unique peer-led services to families impacted by
substance use disorder.

Community Engagement
We work with our community partners, neighbors, and participants to build programs and practices that benefit
children and families in our communities and drive social change.

Early Education and Care
We provide high quality early education and care in our Eastham early learning center for children ages two
months through five years old.




Grateful for our 2024 partners
in building better futures:

Individuals and
Foundations

$25,000 +

Anonymous (1)

Courtney and Joshua Apgar

Hawk Foundation of Fidelity Charitable
The Nordblom Family Foundation

$15,000 -19,999

Michael H. Cole Charitable Giving Fund
of The Cape Cod Foundation

$10,000 -14,999
Anonymous (1)

Fred J. Brotherton Charitable
Foundation

Seamen’s Bank Long Point Charitable
Foundation

Three Sibs Foundation

$5,000 - 9,999
Anderegg Family Foundation
Jim Arnold and Sally Digges

M. Baldwin Foundation at The Boston
Foundation

Carol and Tim Counihan
Federated Church of Orleans
Green Family Foundation
Mary and Steven Gulrich
The Ingeborg Foundation
The Knack

Elizabeth Larson

Provincetown Community Compact, Inc.

The Burton A. Rice and Maxine C. Rice
Foundation Trust

Ruthie’s Inc
Spark Foundation

Joseph W. & Faith K. Tiberio Charitable
Foundation

$2,500 - 4,999
Cole-Ward Fund of the Cape Cod
Foundation

Raymond E. and Marie V. Fontaine
Family Fund

Gary and Lynne Forester

Maria Mastey

Nauset Newcomers

Orleans Toyota

Rodericks Payroll Inc.

Dr. Anne Sigsbee and Cecil Newcomb

Fabia Mirick Russano Yazaki and Adam Mirick

$1,000 - 2,499

Anonymous (1)

Leland J. Adams Jr.

Abigail Usen Berner and Clifton Berner
Joanna and Peter Buffington
Jeanne Cole

Kenneth Colmer and Lori Zito
Patricia Curnan

Mallory F. Digges

Eastham Elks Lodge

F A Days & Sons Inc

A Friend of CCCP

Andrea Holden Thanksgiving Race
The Holleran Family Fund

Jane Howe & Robert Lingeman
Kerry Insurance Agency Inc

La Tanzi, Spaulding, and Landreth
League Club of Cape Cod

Donald C. McGraw Foundation Family Fund
of The Cape Cod Foundation and Dave
and Missy McGraw

Walter North and Judith Ryon

John and Barbara Our

Proulx Family 2005 Revocable Trust
Michael Schaffer

Matt and Sarah Sherman

$500 - 999

Anonymous (1)

AF Hultin & Co. Inc

Am HaYam Cape Cod Havurah
William and Kristen Apgar
Benz Financial Services

Ruth Gail Cohen

The Coop Foundation

Francis and Janice Delmonico

Diana Garey and Paul Arthur Dolinsky

Knights of Columbus, Father McSwiney
Council

Todd and Holly LeBart

Sarah and Robert Nitsch
Donald and Betty Olson

David and Wendy Pepin

Pilgrim Congregational Church
Nikia Popow

Katherine Salle

Ting and David Shlansky

Jean Snow

Dorothy Strauss & Brenda Weinstein
Brooks S. Thayer

Local Funding

Cape Cod Healthcare Foundation
Cape Cod Times Neighbors Fund
Cape and Islands United Way
Town of Bourne

Town of Brewster

Town of Chatham

Town of Dennis

Town of Eastham

Town of Harwich

Town of Orleans

Town of Provincetown

Town of Provincetown: John Henry Trust
Town of Truro

Town of Wellfleet

Endowment

Cape Cod Children’s Place is grateful to
these generous individuals for their significant
contributions to our endowment fund, which
will help secure our future and continue to
provide essential services to families and
children on Cape Cod.

Leland J. Adams Jr.
Nancy and Dan Crowley
Sally Digges and Jim Arnold

Catherine Macaulay

For a full list of our donors please visit
www.capecodchildrensplace.com/donors
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Governing
Board of

Directors

Patricia Armstrong — Interim Board Chair
Nancy Crowley — Treasurer

Carol Counihan — Secretary

Scotti Finnegan, July 2023-February 2024
Stephanie Jepsen

Sarah Nitsch

Noelle Smith

Pamela Sears

Kim Mead-Walters

Staff

Elizabeth Aldred
Melissa Alves
Oana Andris

Jody Babineau
Audrey Barclay
Stacy Bayt

Monica Botto
Luanna Braz De Brito
Samantha Brintnall
Alison Burns

Karen Burns

Holly Carlo

Philip Cash

Dolly Cheney

Lucy Chrobak

508-240-3310

10 Ballwic Road, Eastham

Arelis Cruz-Aleman
Liz Dempsey

Kathy Fee
Charlotte Fyfe

Luci Gilmore
Ekaterina Grishenkova
Sue Gubbins
Cindy Horgan
Cindy Martin
Kathe Medwin
Karie Miller

Monica Montoya-
Quintero

Kelly Morrison
Shafi Narli

Suzan Newcomb
Marly Pereda
Julianna Peterson
Erin Pierce
Nicole Poillucci
Sophie Rezendes
Sorivel Rosario
Christina Russell
Adam Schwamb
Billie Starks
Joanna Stevens
Erin Sullivan

capecodchildrensplace.com

Follow us on social

@CapeCodChildrensPlace




