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After a week of challenges, 
It’s time for solutions



Where we are now

http://www.youtube.com/watch?v=v4sGcCNSiQs


Theory of Change

1
Inputs

2
Activities

3
Outputs

4
Outcomes

5
Impact

- Engage residents 
and stakeholders in 
strategic planning

- Organize, develop 
leaders, execute 
campaigns

- Organize campaigns

- Transformative 
experiences

- Advocate for policy 
change

- Incubate Grassroots 
Models

- Strategic plans 
created 
democratically

- Leaders developed 
and activated

- Tenants win 
concessions from 
slumlords

- Residents pledge to 
values and policies

- Affordable housing 
is built

- Narrative change 
and momentum

- Just housing policy

- Power shift in favor 
of historically 
disenfranchised

- Housing Justice for 
Miamians

When we build enough power... Then we can change any policy, and attain housing justice



Without Power, we can’t do anything.



Miami-Dade County Power Analysis:

1. Most votes on housing issues follow a 
typical pattern

2. Districts 1,2,5 and 8 are 
pro-affordable housing

3. Districts 6,10,11,12,13 are 
anti-affordable housing

4. Districts 3, 4, 7 and 9 are swing votes 



How MUCH power 
do we need though?
● People = Power
● More people is more power
● How many people is enough to 

achieve housing justice in 
Miami-Dade?



How do we transform people to adopt community values?

1. Changing the institutions that 
influence people’s beliefs

2. Institutions create conditions for 
personal transformation.

3. Changing people without 
changing institutions is why that 
change never lasts.



How Do we Build Power for Housing Justice?

Power 
Building

Ecosystem

Tenants facing slum, gentrification, 

evictions and rising rents come together to 

create and win campaigns.

01. Tenant Organizing

Opponents are transformed into 

advocates via simulation, and pledge their 

support for the Housing Justice Agenda.

02. House of Justice

New tech makes houses stronger, faster, 

and cheaper. Union-led worker-owned 

cooperative housing construction tech.

03. Housing Tech

Affordable housing funding and mandates, 

public land for public good, rent regulation. 

More power = more possibilities.

05. Policy Change

Land is decommodified and placed in 

resident contro as permanent institutions 

that continue building power for justice.

04. Community Land Trusts



01. Tenant Organizing

In May, 200 residents of Hamilton 
were given orders to vacate their 
building by their slumlord 
AIMCO/AIR Communities. They 
fought back, and achieved:

● Media condemnation of 
AIMCO

● Commissioners, Mayor and 
Congresswoman 
condemnation of AIMCO

● AIMCO forced to pay 
equivalent of 3 months rent, 
plus moving stipend, and 
extend deadline to Sept.

https://www.nbcmiami.com/news/local/tenants-at-edgewater-apartment-building-have-weeks-to-find-new-places-to-live/2468758/


02. House of Justice

http://www.youtube.com/watch?v=ZTzjHQRD0aw
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03. Housing Tech

The Construction Industry is about to 
change:
1. Current Cost to build: $120/sq ft
2. 70% of costs are labor-related
3. Land in Miami is prohibitively 

expensive
4. Pre-fab and modular tech are 

taking labor costs out of the 
equation

5. Who will benefit from the savings 
and income that tech provides?

http://www.youtube.com/watch?v=8z-iebHRxJk


"There are many housing developers doing everything they can to 
avoid employing unionized labor in the construction of their homes. 
The Labor Council presents a great opportunity to revolutionize the 
way that housing is made, and how affordable it can be, all the while 
putting labor in-charge and in the best position to benefit from the 
innovations. In a city where real-estate is such a critical component 
of the overall economy, this has the potential to impact the entire 
construction industry, in Miami and beyond" 

- Mark Shaunaman, President, AFL-CIO South Florida Building 
Trades Council 



04. Community Land Trusts

CLTs are permanent institutions 
that we can embed in every 
neighborhood that will always be 
proof that organizing for housing 
justice results in better, healthier, 
more affordable housing, and it 
will be there telling that story long 
after the original organizers have 
moved on.

http://www.youtube.com/watch?v=do3OXqNw5PM


05. Policy Change

$5 Million for legal/relocation eviction assistance now in proposed City Budget for 2022
Thanks to the work of tenants and organizers 

http://www.youtube.com/watch?v=2vd2SBvOTiQ
http://www.youtube.com/watch?v=barqrvUAa2g


Housing Justice Agenda



Part 1: Values



Part 2: Policies
Affordable Housing Framework: 230,000 Affordable Units by 2030





Miami-Dade County Power Analysis
1. Most votes on housing issues 

follow a typical pattern
2. Districts 1,2,5 and 8 are 

pro-affordable housing
3. Districts 6,10,11,12,13 are 

anti-affordable housing
4. Districts 3, 4, 7 and 9 are swing 

votes 

SMASH Power Moves
1. Maintain presence in Districts 3 

and 5
2. Organize coops and CLTs in 

Districts 7, 8 and 13
3. Establish House of Justice 

storefront to serve Districts 6, 10, 
11, 12  



There has never been a better time to be a housing advocate in Miami-Dade

● Commission has never 
had this many 
pro-housing electeds

● Mayor Levine Cava is 
pro-housing

● New budget already 
reflects a shift from 
police to housing and 
health

● Cava won a county of 
almost 3M people with 
576,970 votes



If this is possible with the base we have now...

● It took 40 renters to get the City to pass Mass Evictions Legislation
● It took 200 activists to fund more affordable housing by divesting police budgets
● It took 5 grasstops orgs to capitalize the Affordable Housing Trust Fund

23



1.5 Million
Pledges to the Housing Justice Agenda

Imagine what we could do with



What do we need to make it happen?



Complete the Team PROFESSIONAL TEMPLATE by HiSlide.io

Ms. 
Organizer

Co-Director of 

Organizing

Chief 
Laborer

Co-Director of Tech 

Labor Council

Mx. 
Communicator

Co-Director of Media

M/O 
Justice

Co-Director of House of 

Justice

Adrian 
Madriz

Co-Director of 

Development

?
?

?
?

http://hislide.io


Please help fund 
the full annual 
operation



Backed by National Partners with Scale and Technical Expertise



What the future can look like

A base of 1.5 Million 230,000 Units of Housing A community of values



Thank you to everyone who helped make SMASH Week Happen!

Andreina 
Weichselbaumer

Nelida 
Jean-Baptiste 

Pellot 

Taylor Snider Torrey Mahall

SMASH is proud to power Radical Partners to facilitate these conversations for all voices to be heard and all of us to 
engage in meaningful dialogue. 

https://www.radical.partners/


Become a member at www.smash.miami 
and attend the Annual Meeting, Election, and 
Strategy Retreat on Thursday, October 28th 
from 6-9PM!

http://www.smash.miami



