DSCR Strategic Plan

PROBLEM
Neglected and abused horses do not only have an acute need of placement, but the chronic need for adequate training and skill development to enable each horse to have a purpose and be able to find and maintain a loving, forever home. In addition, more preventative solutions for emotional and behavioral management to at-risk youth, teens, and adults is greatly needed. 

GOALS
1. Our goals are to Rescue, Rehabilitate, Retrain, and Rehome horses in need. What makes us different is our retraining process; we take abused and neglected horses and establish trust with them, training them so they may live fulfilling lives partnered with knowledgeable owners. Our rehabilitation and retraining programs also provide an educational and personal growth experience for youth, teens and adults in need through this process.
2. Our Sustainable Development goals: 
1. Health, well-being and behavioral management for at-risk horses. 
2. Mental health, physical, and emotional well-being and behavioral management for at-risk youth and adults. 
3. Provide opportunities for those without the financial means to learn and participate in horsemanship and have memorable positive experiences.

STRATEGIES 
1. Our model of rescue, rehabilitate, retrain, and rehome horses is based on standardized horse handling methods known as natural horsemanship. Natural horsemanship uses compassionate understanding of equine instincts and behaviors to train and establish trust with horses. All staff and volunteers who work with our horses use the same curriculum, standardizing training and handling of our rescued horses. 
2. Riding Roots is a program that allows at-risk youth who have no means to pay for lessons to be sponsored through group and individual riding lessons.  We focus on teaching not just good horsemanship but also good humanity.  The techniques, emotional maturity and foresight that horsemanship teaches can be life-changing for kids growing up in complicated family and financial situations. 
3. Our Work 2 Ride program engages youth over the age of 12 years in horsemanship. These students are given the opportunity to assist trainers and instructors at the Ranch a few hours a week in exchange for free riding lessons. They are educated in compassionate horse training, horse communication, riding, horse care and how to teach others. Our hope is that this program instills in youth qualities of teamwork, work ethic, and empathy with horses and people. 
CAPABILITIES
Our capabilities for meeting our goals have a foundation on the dedication and expertise of our staff and volunteers. Selected rescued and retrained horses are used to provide horsemanship and riding lessons, and trail riding opportunities for paying customers. This funding helps support the basic day-to-day expenses of the Ranch. Individual sponsorship and grants for Riding Roots participants provides funding for at-risk youth; the number of youth in this program is dependent upon private and public contributions. 

PROGRESS
Our Work 2 Ride program is very successful, providing able assistants to our instructors and trainers. We currently have nine participants helping our instructors and trainers with lessons and horse training. Our Riding Roots program enrolled three participants in its inaugural year, with six others on a waiting list. This program is completely dependent upon sponsorship, grants and contributions.

