
Strategic Plan
2023 - 2027

OHB's mission is to support and
strengthen youth, young adults 
and families through services that
inspire and equip them to lead
independent, productive lives.

CULTURE

“The OHB Way,” grounded in OHB’s mission, values,
beliefs, and culture, will be a nationally-recognized
culture and philosophy that effectively uses
resources to build leaders and develops employees
who excel at guiding youth, young adults, and
families towards independence through the
development and effective application of leading
services and programs.

STRATEGIC GOAL #1

Timeline  2023 - 2024

PROGRAMS

OHB’s Employability Program’s framework will
focus on the development of employability skills,
including life skills, to set clients up for 
self-sufficiency and personal and social success.

STRATEGIC GOAL #2

ASSET
PROTECTION

Develop and execute a comprehensive asset
protection program.

STRATEGIC GOAL #3

DEVELOPMENT

Diversify funding sources to ensure OHB is not
dependent on few external funders for day-to-day
operations.

STRATEGIC GOAL #4

Establish a well-developed, robust Major Gifts Program.

STRATEGIC GOAL #5

Timeline  2023 - 2026

Timeline  2023 - 2024
Timeline  2024 - 2026

Timeline  2024 - 2027


