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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Pine Castle, Inc.
Jacksonville, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Pine Castle, Inc. (a Florida not-for-profit corporation), which
comprise the statement of financial position as of September 30, 2019, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Pine Castle, Inc. as of September 30, 2019, and the changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 25, 2020, on our
consideration of Pine Castle, Inc.’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Pine Castle, Inc.’s internal control
over financial reporting and compliance.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
January 25, 2020




PINE CASTLE, INC.
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2019

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Unconditional promises to give, net
Accounts receivable:
Open contracts
Medicaid

Inventories
Prepaid expenses and other assets

Total current assets

PROPERTY AND EQUIPMENT, NET

OTHER ASSETS

Unconditional promises to give, net

Investments
Investments held by others

Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable and accrued expenses
Current portion of long-term liabilities

Total current liabilities

LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS

Without donor restrictions
With donor restrictions

Total net assets
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes
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$ 466,922
130,266

249,281
328,139

184,880
144,651

1,504,139

4,374,881

126,396

1,763,449
144,096

2,033,941
$ 7,912,961

$ 611,058
125,570

736,628

1,093,050

1,829,678

4,951,936

1,131,347
6,083,283
$ 7,912,961



PINE CASTLE, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2019

REVENUE AND PUBLIC SUPPORT
Revenue
State of Florida - Medicaid
State of Florida - other
Workshop income
Program fees
Gain on disposition of property and equipment
Other

Total revenue

Public Support
City of Jacksonville
United Way

Contributions
Fundraisers, net of direct expenses of $14,244
In-kind contributions

Total public support

TOTAL REVENUE AND PUBLIC SUPPORT
NET ASSETS RELEASED FROM RESTRICTIONS

EXPENSES
Program services

Management and general
Development and fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE INVESTMENT
GAINS (LOSSES)

INVESTMENT INCOME
Interest and dividends, net of expenses of $18,943
Realized and unrealized gains (losses)

Total investment income

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING
NET ASSETS, ENDING

Without With
Donor Donor
Restrictions Restrictions Total

$ 3,574,062 $ - $ 3,574,062
105,467 - 105,467
1,390,448 - 1,390,448
480,297 - 480,297
6,212 - 6,212
27,032 - 27,032
5,583,518 - 5,583,518
150,000 - 150,000
87,173 - 87,173
302,107 409,925 712,032
267,267 - 267,267
36,881 - 36,881
843,428 409,925 1,253,353
6,426,946 409,925 6,836,871
211,045 (211,045) -
5,493,863 - 5,493,863
836,757 - 836,757
458,226 - 458,226
6,788,846 - 6,788,846
(150,855) 198,880 48,025
36,433 - 36,433
47,701 - 47,701
84,134 - 84,134
(66,721) 198,880 132,159
5,018,657 932,467 5,951,124
$ 4,951,936 $ 1,131,347 $ 6,083,283

See accompanying notes
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PINE CASTLE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SEPTEMBER 30, 2019

Program Services Supporting Services
Development
Adult Day Group Independent Supported Total Program Management and
Training Homes Living Employment Services and General Fundrasing Total
Compensation $ 1662255 $ 1,013,311 § 52,397 $ 153,091 $§ 2,881,054 § 547,310 $ 250,737 $ 3,679,101
Payroll taxes and employee benefits 432,653 296,115 14,106 35,302 778,176 93,947 37,056 909,179
Total employee costs 2,094,908 1,309,426 66,503 188,393 3,659,230 641,257 287,793 4,588,280

Supplies and program materials 770,559 28,520 219 1,094 800,392 13,912 5,472 819,776
Client support costs 67,541 56,964 - - 124,505 - - 124,505
Printing supplies and forms 1,198 257 1 269 1,725 3,939 13,232 18,896
Vehicles costs and maintenance 5,372 15,710 2 - 21,084 4,078 5 25,167
Equipment - minor purchases, rental and
maintenance 29,535 11,698 331 1,046 42,610 24,605 3,102 70,317
Building and occupancy 31,040 16,055 502 296 47,893 21,308 275 69,476
Janitorial 56,778 - - 1,022 57,800 7,717 932 66,449
Professional and consulting fees 43,246 3,314 71 302 46,933 38,353 50,527 135,813
Staff training and travel 7,099 3,589 365 10,549 21,602 9,335 12,240 43,177
Food 12,338 56,928 4 - 69,270 2,590 487 72,347
Telephone 10,417 4,034 - 188 14,639 1,362 171 16,172
Utilities 109,209 44,056 646 1,349 155,260 7,800 1,231 164,291
Insurance 40,690 34,932 915 651 77,188 11,762 594 89,544
Dues and memberships 616 - - - 616 14,602 2,345 17,563
Postage, shipping and freight 43,426 - - - 43,426 2,739 1,775 47,940
Interest expense 42,976 - - - 42,976 - - 42,976
In-kind donations 6,054 23,913 - - 29,967 1,239 5,675 36,881
Other expenses 11,112 4,687 373 21,451 37,623 10,161 19,504 67,288
Total expenses before depreciation,
discounts and allowances 3,384,114 1,614,083 69,932 226,610 5,294,739 816,759 405,360 6,516,858
Depreciation expense 146,451 49,731 2,205 737 199,124 19,998 2,556 221,678

Subtotal 3,530,565 1,663,814 72,137 227,347 5,493,863 836,757 407,916 6,738,536
Unconditional promises to give, discounts
and allowances - - - - - - 50,310 50,310
Total expenses after depreciation,
discounts and allowances $ 3530565 $ 1663814 §$ 72137 $ 227,347 $ 5493863 § 836,757 $ 458226 $ 6,788,846

See accompanying notes
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PINE CASTLE, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets

Adjustments to reconcile change in net assets to net cash provided by operating

activities:
Depreciation

Gain on disposition of property and equipment

Provision for unconditional promise discount and allowance

Unrealized (gain) loss on investments
Net changes in:
Unconditional promises to give, net
Accounts receivable
Inventories

Prepaid expenses and other assets
Accounts payable and accrued expenses

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment
Reinvestment of interest and dividends

Net cash used by investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Principal repayment of long-term liabilities

Net cash used by financing activities

NET CHANGE IN CASH
CASH, BEGINNING

CASH, ENDING

SUPPLEMENTAL CASH FLOW INFORMATION
Cash paid for interest

See accompanying notes
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$ 132,159

221,678
(6,212)
41,242

(47,701)

(146,372)
(65,495)
(18,189)

(20,460)
114,949

205,599

(169,516)
107,853

(61,663)

(120,930)
(120,930)

23,006
443,916

$ 466,922

$ 42,976



NOTE 1

NOTE 2

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

ORGANIZATION

Pine Castle, Inc., (the “Organization”), a not-for-profit corporation located in Jacksonville, Florida and
has served the needs of people with disabilities since 1952. Pine Castle Inc.’s mission is to promote
the general welfare of intellectually and developmentally disabled adults and to provide employment,
housing, job skills training, social programs, life skills training and athletics for persons with
intellectual disabilities. The Organization’s support comes primarily from the State of Florida, sales of
items and services from its workshops, and contributions.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America.

Classification of Net Assets

The financial statements are presented in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 958 dated August 2016, and the provisions of the
American Institute of Certified Public Accountants (AICPA) “Audit and Accounting Guide for Not-for-
Profit Organization’s” (the “Guide”). (ASC) 958-205 was effective January 1, 2018.

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the
Organization and changes therein are classified as follows:

a) Net assets without donor restrictions: Net assets are resources over which the Board of
Directors (the “Board”) has discretionary control including those unrestricted net assets.

b) Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulated the funds be maintained in perpetuity. After the
donor-imposed time or purpose restriction is satisfied, donor restricted net assets are
reclassified to donor unrestricted net assets and reported within the statement of activities as
net assets released from restrictions.

Cash and Cash Equivalents

Cash and cash equivalents include all cash balances and highly liquid investments with a maturity of
90 days or less.

Inventory

Inventory is valued at the lower of cost or market as determined by the first-in/first-out (FIFO) basis.
Major classes of inventory include materials for assembly and finished goods in the woodshop
($6,338), mop shop ($107,304), drug and alcohol testing devices ($60,007), and luminary products
($11,231).



NOTE 2

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Investments
Investments are composed of certificates of deposit, corporate and government bonds, mutual funds
and cash held in brokerage accounts and are carried at fair value. Donated investments are initially

recorded at their fair market value at the time of the donation.

Fair Value of Financial Instruments

All financial instruments are carried at amounts that approximate estimated fair value.

Financial Accounting Standards Board ASC 820, Fair Value Measurement (“ASC 820”), establishes a
framework for measuring fair value. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurement)
and the lowest priority to unobservable inputs (Level 3 measurement). The three levels of the fair
value hierarchy under ASC 820 are described below:

Level 1

Inputs to the valuation methodology are unadjusted quoted prices in active markets for identical
assets or liabilities that the Organization can access at the measurement date.

Level 2

Inputs to the valuation methodology are other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly such as publicly available
information about actual events or transactions, and that reflect the assumptions that market
participants would use when pricing the asset or liability.

Level 3

Inputs to the valuation methodology are unobservable for the asset or liability. Unobservable
inputs are defined as inputs for which market data are not available and that are developed
using the best information available about the assumptions that market participants would use
when pricing the asset or liability.

For the year ended September 30, 2019, all assets and liabilities qualified as level 1 and 2 under the
fair value hierarchy.

Property and Equipment

Property and equipment are stated at cost, if purchased. Donations of property and equipment are
recorded at their estimated fair market value at the date of donation. Such donations are reported as
unrestricted support unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash that must be used to
acquire property and furnishings are reported as restricted support. Absent donor stipulations
regarding how long those donated assets must be maintained, the Organization reports expirations of
donor restrictions when the donated or acquired assets are placed in service as instructed by the
donor. The Organization reclassifies donor restricted net assets to unrestricted net assets at that
time. Expenditures for renewals or improvements that either materially add value or prolong the
useful lives of assets are capitalized. Expenditures that are less than $1,000 are expensed as
incurred.

Building and improvements are depreciated using the straight-line method over their estimated useful
lives, which range from 5 to 50 years. Furniture, vehicles and equipment are depreciated using the

7



NOTE 2

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment (Continued)

straight-line method over their estimated useful lives, which range from 2 to 10 years. Land is not
depreciated. Depreciation expense for the year ended September 30, 2019 was $221,678.

Investments Held by Others

The financial statements are presented in accordance with FASB ASC 958-605, Transfers of Assets
to a Not-For-Profit Organization or Charitable Trust that Raises or Holds Contributions for Others.
This requires that endowment funds transferred to a community foundation by a not-for-profit
organization, where the organization will be the beneficiary of that fund, referred to as agency
endowments, be accounted for by the community foundation as a liability. The non-for-profit
organization presents the endowment as an asset.

Compensated Absences

Employees of the Organization are entitled to paid vacation depending on length of service and other
factors.

Years of Service Hours Earned/Per Working Hour
0—1 year — 1.0 day per month
1-5 years — 1.5 day per month
5-10 years — 2.0 days per month
10+ years — 2.25 days per month

Employees are allowed to carry over up to 40 days of accrued and unused paid vacation from one
year to the next. Unused paid time off days in excess of 40 days on September 30 are automatically
forfeited and reduced to 40 days on October 1.

Contributions

In accordance with FASB ASC 958, contributions received are recorded as unrestricted or donor
restricted support depending on the existence and/or nature of donor restrictions. Contributions that
are restricted by the donor are reported as increases in unrestricted net assets if the restrictions
expire in the fiscal year in which the contributions are recognized. All other donor-restricted
contributions are reported as increases in donor restricted net assets depending on the nature of the
restrictions. Under FASB ASC 958, contributions that are required to be reported as donor restricted
support are then reclassified to unrestricted net assets upon expiration of time restrictions or
satisfaction of donor restrictions.

Donated Materials and Services

The Organization records the value of donated goods or services when there is an objective basis
available to measure their value. Donated services of a professional or skilled nature are presented
at the estimated value of such services. Donated materials and equipment are reflected in the
accompanying statements at their estimated value at date of receipt.

Donated services are recognized as contributions in accordance with FASB ASC 958-10, Accounting
for Contributions Received and Contributions Made, if the services (a) create or enhance non-
financial assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased. Additionally, a number of volunteers periodically donate significant amounts
of time to the Organization. No amounts have been reflected in the statements for these contributed
services since the contribution of these services did not create or enhance non-financial assets or
require specialized skills.



NOTE 2

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Functional Expense Allocation

The costs of providing the Organization’s programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated among
programs and other supporting services benefited.

The expenses that are allocated include the following:

Expense Method of Allocation
Compensation Time and effort
Payroll taxes and employee

benefits Time and effort
Depreciation Square footage
Insurance Square footage
Building and occupancy Square footage
Utilities Square footage

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
certain reported amounts, including certain types of assets, liabilities, revenues and expenses, as well
as disclosures. Such estimates primarily relate to unsettled transactions and events as of the date of
the financial statements. Accordingly, actual results could differ from those estimated. The nature of
these estimates, however, is such that variances from actual results are held to be immaterial.

Income Taxes

The Organization is a not-for-profit corporation as described in Section 501(c)(3) of the Internal
Revenue Code and is exempt from federal and state income taxes on related income pursuant to
Section 501(a) of the Internal Revenue Code and Chapter 220.13 of the Florida Statutes,
respectively, except on net income derived from unrelated business activities. The Organization
occasionally leases its facilities, which provides income that maybe subject to unrelated business
income tax if the income exceeds related expenses. The Organization is not a private foundation.

Accounting for Income Taxes

The Organization has adopted FASB ASC 740-10, Accounting for Income Taxes, which clarifies the
accounting for uncertainty in income taxes recognized in an entity’s financial statements. The
interpretation prescribes a recognition threshold and measurement attribute for the financial
statement recognition and measurement of a tax position taken or expected to be taken in a tax
return. Based on analyses of various federal and state filing positions of the Organization,
management believes that its income tax filing positions and deductions are well documented and
supported.

As of September 30, 2019, the Organization had no temporary differences relating to the recognition
of income and expenses for financial and tax reporting purposes. Accordingly, no deferred tax assets
or liabilities are recorded. Additionally, as of September 30, 2019, the Organization had no uncertain
tax positions that would qualify for either recognition or disclosure in the financial statements.
Therefore, no reserves for uncertain income tax positions have been recorded pursuant to FASB ASC
740-10. In addition, no cumulative effect adjustment related to the adoption of FASB ASC 740-10 was
recorded.



NOTE 2

NOTE 3

NOTE 4

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting for Income Taxes (Continued)

There have been no increases or decreases in unrecognized tax benefits for current or prior years
since the date of adoption. Furthermore, no interest or penalties have been included since no
reserves were recorded and no significant increases or decreases are expected to occur within the
next 12 months. When applicable, such interest and penalties will be reported as income tax
expense.

Since tax matters are subject to some degree of uncertainty, there can be no assurance that the
Organization’s tax returns will not be challenged by the taxing authorities and that the Organization
will not be subject to additional tax, penalties, and interest as a result of such challenge. At
September 30, 2019, the periods that remain open to examination under federal statute are for the
tax years ended September 30, 2016 through 2018.

Grant and Contract Revenue and Support

The Organization receives funding from government agencies. Any of the funding sources may, at its
discretion, request reimbursement for expenses or return of funds, or both, as a result of non-
compliance by the Organization with the terms of the grants/contracts. Government granting agencies
may have a reversionary interest in any equipment purchased with funds provided by grants.

PROPERTY AND EQUIPMENT

Property and equipment consists of the following as of September 30, 2019:

Land $ 295,897
Buildings and improvements 6,709,877
Track and field improvements 347,291
Vehicles 256,221
Furniture and equipment 685,280
Total property and equipment 8,294,566
Less, accumulated depreciation (3,919,685)

Property and equipment, net $ 4,374,881

INVESTMENTS

The following table sets forth, by level, within the fair value hierarchy, investments recorded in the
Organization’s financial statements at fair value as of September 30, 2019:

Fair Value Lewel 1 Lewel 2 Lewel 3
Cash Alternatives & CDs $ 57452 $ 57452 § -3 -
Fixed Income 543,483 543,483 - -
Equities 1,128,115 1,128,115 - -
Real asset fund 91,851 91,851 - -
Investments held by others 144,096 - 144,096 -
Total investments $ 1,964,997 $ 1,820,901 $ 144,096 $ -
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NOTE 4

NOTE 5

NOTE 6

NOTE 7

NOTE 8

NOTE 9

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

INVESTMENTS (Continued)

Cost Fair Value
Cash Alternatives & CDs $ 57,452 $ 57,452
Fixed Income 530,489 543,483
Equities 921,180 1,128,115
Real asset fund 86,426 91,851
Investments held by others 144,096 144,096
Total investments $ 1,739,643 $ 1,964,997

BOARD DESIGNATED FUNDS

The Board of Directors of Pine Castle, Inc. has designated $1,101,589 from an investment account as
a cash reserve held for long-term purposes.

DONOR RESTRICTED NET ASSETS

At September 30, 2019, the Organization’s donor restricted net assets were as follows:

Tuition assistance $ 21122
Capital improvements 292,263
Endowment funds 790,251
Other minor projects 27,711

Total $ 1,131,347

NET ASSETS RELEASED FROM RESTRICTIONS

Donor restricted net assets are released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of other events specified by donors. Donor restricted net assets
released during the fiscal years ending September 30, 2019, totaled $211,045 and were utilized for
program services.

LINE OF CREDIT

The Organization has available a $200,000 secured revolving line of credit from a financial institution.
Interest is set at the Wall Street Journal Prime Rate and is payable monthly. The loan is secured by a
blanket lien on assets, and the agreement expires on May 31, 2020. There was no outstanding
balance on the line of credit as of September 30, 2019. There was no interest during the current fiscal
year on this loan. The Organization’s line of credit agreement includes financial covenants and as of
September 30, 2019, the Organization met these covenants.

LONG-TERM DEBT

In April 2013 the loan of $2,130,389 on the life Enrichment Center was refinanced at 3.30% with
monthly principal and interest payments in the amount of $13,659. This loan has a ten-year maturity.
Additional principal payments have brought the new loan balance to $1,218,620 as of September 30,
2019. The Organization’s bank loan agreement includes financial covenants and as of September 30,
2019, the Organization has met these loan covenants. Annual maturities of the note payable at
September 30, 2019 are as follows:

2020 $ 125,570
2021 129,777
2022 134,125
2023 829,148

Total $ 1,218,620
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NOTE 10

NOTE 11

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

ENDOWMENT FUNDS

The Albert and Viola Kissling Endowment Fund, the Pine Castle Endowment Fund, and the Ralph
and Elizabeth Mundell Endowment Fund | were created at the Community Foundation for Northeast
Florida to ensure the perpetuation of residential services to developmentally disabled clients of the
organization and to support general operations. The Community Foundation maintains variance
power and legal ownership of these endowment funds, and accounts for the funds as agency
endowments, recording a corresponding liability for the fair value of the funds. The Organization
includes the endowment fund as restricted assets. Net income from the endowment funds is paid and
distributed to the Organization as determined by the Foundation and the Organization. Net income
may be accumulated, reinvested, and subsequently paid to the Organization for the endowment fund
purposes upon request of the Board of Directors of Pine Castle, Inc. The endowment funds totaled
$144,096 as of September 30, 2019.

During the fiscal year ending September 30, 2009, the Organization received funds as a remainder
beneficiary to establish a second Ralph Paul Mundell and Elizabeth Marie Mundell Endowment Fund,
the corpus of which is to remain intact and the income of which shall be used to support the charitable
activities of Pine Castle, Inc. This investment totaled $719,312 as of September 30, 2019 of which
$646,155 was the amount of the permanent endowment. The difference between the total value of
the Mundell permanent endowment and the restricted amount ($73,157) is included in unrestricted
investments and unrestricted net assets.

Pine Castle, Inc. follows the Florida Uniform Prudent Management of institutional Funds Act
(UPMIFA) in managing its endowments. The investment objectives of the Permanent Endowment
Fund are to: (a) achieve returns in excess of the rate of inflation over the investment horizon in order
to preserve purchasing power of account assets while controlling risk, and (b) to emphasize long-term
growth of principal while avoiding excessive risk. The spending policy allows up to 5.0% of a twelve-
quarter trailing average of fair market value.

The activity in the Mundell endowment fund is as follows:

Beginning balance, endowment funds $722,003
Interest and dividends 20,371
Unrealized gains (losses) 19,022
Amounts appropriated for expenditure (42,084)
Ending balance, endowment funds $719,312

DONATATIONS IN-KIND

A substantial number of individuals and organizations have made significant contributions of time,
expertise and materials during the current year to support and promote the Organization’s programs.
These donations have been recorded at their fair market value (approximately $36,881) as
contributions and expenses in the statement of activities.

The Organization also received donated services from a variety of unpaid volunteers who make
significant contributions of their time in conjunction with programs and services. No amounts have
been recognized for these services in the accompanying statement of activities because the
accounting criteria for recognition of such volunteer effort as contributed services has not been
satisfied.
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NOTE 12

NOTE 13

NOTE 14

NOTE 15

NOTE 16

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

UNCONDITIONAL PROMISES TO GIVE

Unconditional promises to give for the Inspirations campaign, as discounted at 5%, were expected to
be received as follows at September 30, 2019:

Less than one year $ 130,266
One to five years 183,137
Total unconditional promises to give 313,403
Unamortized discount (15,941)
Allowance for uncollectable amounts (40,800)

Unconditional promises to give, net $ 256,662

CONCENTRATIONS OF CREDIT RISK

Financial instruments, which potentially subject the Organization to concentrations of risk, consist
primarily of bank accounts with balances in excess of amounts insured by the Federal Deposit
Insurance Corporation (“FDIC”). The Organization maintains its cash balances with high quality
financial institutions. Accounts at these institutions currently are insured by the FDIC up to $250,000.
At times, such balances may be in excess of FDIC insurance limits. As of September 30, 2019, the
Organization had a total of $120,026 in cash balances which exceeded FDIC insurance limits.

OTHER CONCENTRATIONS OF RISK

The Organization receives a significant portion of its support from a single source, which is subject to
annual renewal provisions. For the year ending September 30, 2019, this funding represented
approximately 53% of the Organization’s total revenue. Consequently, changes in funding levels from
this single source in future periods have the potential to significantly impact the financial position and
operations of the Organization.

RETIREMENT PLAN

The Organization sponsors a 403(b) defined contribution retirement plan covering substantially all of
its employees. Under the plan, employees may contribute an amount not to exceed the limit imposed
by the Internal Revenue Service. The Organization contributed elective contributions of 3% of each
eligible employee’s compensation to the plan for fiscal year ended September 30, 2019. The
Organization’s contribution under this plan totaled $68,034 for the year ended September 30, 2019.

LIQUIDITY OF FINANCIAL ASSETS

The Organization is substantially supported by unrestricted and restricted contributions. Because a
donor’s restriction requires resources to be used in a particular manner or in a future period, the
Organization must maintain sufficient resources to meet those responsibilities to its donors. Thus,
financial assets may not be available for general expenditure within one year.

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, and other obligations come due. Another part of
this policy is the board’s approval of the annual balanced budget.

The Organization has $1,174,608 of financial assets available within one year of the balance sheet
date to meet cash needs for general expenditures consisting of cash of $466,922, unconditional
promises to give of $130,266, and accounts receivable of $577,420. The Organization has a goal to
maintain financial assets, which consist of cash on hand to meet 60 days of normal operating
expenses. The Organization has a policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due.

13



NOTE 17

NOTE 18

PINE CASTLE, INC.
NOTES TO FINANCIAL STATEMENTS

ADJUSTEMENT TO NET ASSETS

During the year ended September 30, 2019, it was noted that accounts payable were overstated by
$16,384. Beginning net assets without donor restrictions for the year ended September 30, 2019
have been adjusted to $5,018,657 and reflects a net increase of $16,384.

The following financial statement line items as of the year ended September 30, 2018 would have
been affected by this transaction.

As Previously Effect of
Stated As Adjusted Adjustment
Accounts payable $ 195,296 $ 178,912 $ (16,384)
Total expenses $ 6,147,589 $6,131,205 $ (16,384)

Net assets without donor restrictions $ 5,002,273 $5,018,657 $ 16,384

SUBSEQUENT EVENTS

Subsequent events have been evaluated through January 25, 2020. No events were identified as
necessary to be disclosed to keep these financial statements from being misleading or that provide
additional evidence about conditions that existed at September 30, 2019, including estimates inherent
in the process of preparing these financial statements.
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ABARE, KRESGE & ASSOCIATES CPAS, LLC

CERTIFIED PUBLIC ACCOUNTANTS

1200 Plantation Island Drive South, Ste 230 (904) 460-0747
St. Augustine, FL 32080 Fax (904) 209-3000
William T. Abare I1I, CPA, MAFF, CVA, MAcc Kenneth R. Kresge, CPA

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Pine Castle, Inc.
Jacksonville, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of Pine Castle, Inc. (a not-for-profit corporation), which comprise the statement
of financial position as of September 30, 2019, and the related statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon dated
January 25, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Pine Castle, Inc.’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Pine Castle, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Pine Castle, Inc.’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to the management of Pine Castle, Inc. in a separate letter dated January 25,
2020.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
January 25, 2020
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ABARE, KRESGE & ASSOCIATES CPAS, LLC

CERTIFIED PUBLIC ACCOUNTANTS

1200 Plantation Island Drive South, Ste 230 (904) 460-0747
St. Augustine, FL 32080 Fax (904) 209-3000
William T. Abare I1I, CPA, MAFF, CVA, MAcc Kenneth R. Kresge, CPA

INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY INFORMATION

To the Board of Directors of
Pine Castle, Inc.
Jacksonville, Florida

We have audited the financial statements of Pine Castle, Inc. as of and for the year ended September 30, 2019, and have
issued our report thereon dated January 25, 2020, which contained an unmodified opinion on those financial statements.
Our audit was performed for the purpose of forming an opinion on the financial statements as a whole. The Schedule of
the Source and Status of Funds Received from the City of Jacksonville, Florida is presented for the purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial statements
and contain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.

The report is intended solely for the information and use of the board of directors, management and the City of
Jacksonville and is not intended to be and should not be used by anyone other than these specified parties.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
January 25, 2020
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PINE CASTLE, INC.
SCHEDULE OF SOURCES AND STATUS OF FUNDS
FOR THE CITY OF JACKSONVILLE PER ORDINANCE 118.208(e)
YEAR ENDED SEPTEMBER 30, 2019

Public Service Grant

Contract number: 4211-46

Contract period: 10/1/2018 - 9/30/2019
Award amount: $150,000

Actual Total to Remaining
10/1/2018 to Date Balance
Budget 09/30/2019 09/30/2019 09/30/2019
Cash receipts:
City of Jacksonville, Florida $ 150,000 $ 150,000 $ 119,853 §$

Cash disbursements:

Salaries 128,565 128,565 128,565
Payroll taxes 9,236 9,236 9,236
Health Insurance 8,342 8,342 8,342
Retirement 3,857 3,857 3,857

150,000 150,000 150,000

Cash disbursements in excess of
receipts $ - $ - §  (30,147) $

Receivable from the City of Jacksonville is $30,147 as of 9/30/2019.
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Pine Castle, Inc.
CERTIFICATION
9/30/2019

I hereby certify that | have examined the accompanying financial statements and supplemental data of Pine
Castle, Inc., and, to the best of my knowledge and belief, the same are accurate and complete. The
information provided to the City of Jacksonville in this submittal is submitted under penalties of perjury,
under Section 837.06, Florida Statutes.

Signature 4

Liewdi P L8 7

Name //‘2?/)020

Date





