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Independent Auditors’ Report


To the Board of Directors
Osprey Village. Inc.
Hilton Head Island, South Carolina

[bookmark: Report on the Financial Statements]Report on the Financial Statements
We have audited the accompanying financial statements of Osprey Village, Inc. (the “Village”), which comprise the statement of financial position as of December 31, 2018, and the related statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

[bookmark: Management’s Responsibility for the Fina]Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement whether due to fraud or error.

[bookmark: Auditors’ Responsibility]Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes  evaluating the appropriateness of accounting policies  used and the reasonableness  of significant accounting estimates made by management as well as evaluating the overall presentation of the financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

[bookmark: Opinion]Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Village and the changes in its net assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in the United States of America.
[image: ]
Bluffton, South Carolina March 18, 2019
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STATEMENT OF FINANCIAL POSITION DECEMBER 31, 2018



ASSETS

	Cash
	$	39,570

	Cash restricted for specific purposes
	190,798

	Accounts receivable
	4,383

	Thrift shop inventory
	29,055

	Property and equipment, net
	77,836

	Land restricted for building project
	372,000

	
TOTAL ASSETS
	
  $	713,642 	

	
LIABILITIES AND NET ASSETS

Current Liabilities
	


$	5,996

	
Net Assets
	


Without donor restrictions
Undesignated	139,628

With donor restrictions
Purpose restrictions	568,018


Total net assets	707,646
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TOTAL LIABILITIES AND NET ASSETS

  $ 	713,642 	





STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS YEAR ENDED DECEMBER 31, 2018




Changes in net assets without donor restrictions Revenue and support
Gifts in kind-goods



$	348,673

Thrift store	351,373
Contributions	122,966
Employment services	38,431
Respite care	31,894
Fundraising	40,307
Corporate/foundation grants	8,286
Rental income	2,400
Legacies and bequests	3,510
Interest	62

Net assets released from restrictions

947,902

Satisfaction of any related donor restrictions	30,114

Increase in net assets without donor restrictions	978,016 Expenses
Program service


 (
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and
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Changes in net assets with donor restrictions
Corporate/foundation grants	13,000
Government grants	200,000
Interest earned	2
Net assets released from restrictions	(30,114)


Increase in net assets with donor restrictions	182,888


Increase in total net assets	148,593

Net assets at beginning of year	559,053



Net assets at end of year

  $ 	707,646 	





STATEMENT OF FUNCTIONAL EXPENSES YEAR ENDED DECEMBER 31, 2018



Program	Support
	
Thrift	Mgmt
Stores	Services	& Genl	Fundraising	Total
				


Compensation and related expenses Outside contract services

$	94,990

$  143,817

$  127,290	$	-

$	366,097

Consulting	-	-	1,650	-	1,650 Occupancy
	Rent
	198,659
	
	-	16,398	-	215,057

	Utilities
	11,858
	
	-	-	-	11,858

	Insurance
	1,792
	
	-	-	-	1,792

	Telephone and internet
	3,378
	
	-	-	-	3,378

	Depreciation
	8,436
	
	-	170	-	8,606

	Dues and subscriptions
	-
	
	647	1,049	1,465	3,161

	Office administration
	
	
	

	Credit card charges
	5,880
	
	-	-	433	6,313

	Supplies
	2,739
	
	-	437	89	3,265

	Equipment
	71
	
	16	-	-	87

	Printing and coping
	526
	
	-	306	558	1,390

	Postage
	1
	
	-	209	676	886

	Petty cash expense
	700
	
	-	-	-	700

	Miscellaneous
	1,616
	
	-	103	441	2,160

	Website
	-
	
	-	54	-	54

	Advertising and marketing
	12,403
	
	20	460	1,222	14,105

	Conferences and travel
	752
	
	2,607	330	-	3,689

	Vehicle expenses
	7,612
	
	-	-	-	7,612

	Information technology
	161
	
	297	64	-	522

	Insurance-liability and D&O
	209
	
	3,441	1,404	-	5,054

	Costs of goods sold
	345,390
	
	-	-	-	345,390

	Event costs
	248
	
	-	-	9,237	9,485




$  697,421

$  150,845

$  149,924

$	14,121

$  1,012,311

				


STATEMENT OF CASH FLOWS YEAR ENDED DECEMBER 31, 2018



Cash Flows From Operating Activities

	Change in total net assets
Adjustments to reconcile change in total net assets to net cash provided by operating activities:
Depreciation
	$	148,593


8,606

	(increase) decrease in: Receivables
	
15,656

	Inventory
	(3,283)

	Increase (decrease) in: Accounts payable
	
(737)

	Payroll liabilities
	(127)

	Deferred revenue
	1,200

	
Net cash flows provided by operating activities
	
169,908

	
Net increase in cash and cash equivalents
	
169,908

	Cash and Cash Equivalents at Beginning of Year
	60,460

	
Cash and Cash Equivalents at End of Year
	
  $	230,368 	




[bookmark: Note 1. Nature of Village]Note 1.       Nature of Village

Osprey Village, lnc. (the Village) is organized for the purpose of developing a “Neighborhood with a Purpose" in Beaufort County to serve the lives of adults with intellectual and developmental disabilities (lDD). The vision is that adults with intellectual and developmental disabilities are provided the opportunity to live as independently as possible and are given the support to make choices among residential options, employment opportunities, social and recreational activities, and skills training to achieve the goals to which they aspire.

The Village maintains its headquarters in Hilton Head, South Carolina and has thrift stores at locations within the region.

The Village is supported by grants and donations (either cash or in kind) from the citizens and businesses of the surrounding area and the state of South Carolina. Non-cash items are liquidated through sales in the thrift stores.

Individualized Employment Service
Individualized Employment Service is a one-on-one employment program. The Village employs a job coach who assesses individuals' skills, preferences, and needs. The job coach works with each consumer weekly to move through the processes of developing vocational skills, seeking employment, acquiring employment, and maintaining employment. The job coach works with area businesses to market adults with  IDD  in  the workplace. The job coach provides on-the-job skills training.

Respite Service
Respite service is designed to give primary caregivers a break from caregiving duties. The Village employs two respite providers. Respite providers manage care of individuals with IDD in the home, teaching independent living skills. This can include laundry, housekeeping, meal preparation, and budgeting. Respite providers develop social settings in the community for adults with IDD to have meaningful activities with their peers outside of the home. This can include fitness, arts programs, grocery shopping, transportation training (i.e. Uber and public transit), and recreational activities.

Thrift Store
The Village signed a lease to open a second thrift store that also provides 1,300 square feet of office space for the staff to meet with clients, a conference room for board meetings, and additional space for partner Villages to work with the Village. The new thrift store and offices opened in late March 2017, and a local nonprofit Village has been engaged that serves adults with IDD to have a work enclave come and clean the new store and office areas.

[bookmark: Note 2. Summary of Significant Accountin]Note 2.      Summary of Significant Accounting Policies

Cash and cash equivalents

The Village considers all cash and highly liquid financial investments with an original maturity of three months or less, which are neither held for nor restricted by donors for long-term purposes, to be cash and cash equivalents.
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[bookmark: Note 2. Summary of Significant Accountin]Note 2.	Summary of Significant Accounting Policies (Continued) Accounts receivable
Accounts receivable consist primarily of noninterest-bearing amounts due for individualized employment and respite services. The vast majorities of these services are reimbursed by Medicaid and are billed to Beaufort County Department of Special Needs, who is the financial manager for most of Osprey Village's clients. The county renders payment to the Village. The Village determines the allowance for uncollectible accounts receivable based on historical experience, assessment of economic conditions, and a review of subsequent collections. Accounts receivable are written off when deemed uncollectible.  At December 31, 2018, there was no allowance. The Village considers the receivables to be collectible because the services are provided under a contract with a state agency.

Inventory

Inventory, which consists of donated goods for the thrift store, is stated at estimated fair value at the date of the gift. Fair value is determined using sales history and, as such, approximates the actual sales price of the donated items.

Property and equipment

The Village capitalizes all expenditures for property and equipment in excess of $5,000. Purchased property and equipment are carried at cost. Donated property and equipment are carried at fair value at the date of donation. Depreciation is computed using the straight-line method over the estimated useful lives of the assets ranging from 3 to 15 years, or in the case of leasehold improvements, the lesser of the useful life of the asset or the lease term. Costs of maintenance and repairs that do not improve or extend the useful lives of the respective assets are expensed.

Net assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

The Village reports contributions restricted by donors as increases in net assets without donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends or  purpose restriction is accomplished) in the reporting period in which the revenue is recognized. All other donor- restricted contributions are reported as increases in net assets with donor restrictions, depending on the nature of the restrictions.  When a restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the statements of activities as net assets released from restriction.

Net assets with donor restrictions as of December 31, 2018, are:

	Development of housing
	$	2,132

	Ongoing training
	15,316

	Services and administration
	178,570

	Land for housing
	372,000



  $	568,018 	




[bookmark: Note 2. Summary of Significant Accountin]Note 2.	Summary of Significant Accounting Policies (Continued) Revenue and revenue recognition
Revenue is recognized when earned. Program service fees and payments under cost-reimbursable contracts received in advance are deferred to the applicable period in which the related services are performed or expenditures are incurred, respectively. Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or notification of a beneficial interest is received.

Conditional promises to give are not recognized until the conditions on which they depend have been substantially met.

Donated services and in-kind contributions

No amounts have been reflected in the financial statements for donated services. The Village generally pays for services requiring specific expertise. However, many individuals volunteer their time and perform a variety of tasks that assist the Village, but these services do not meet the recognition criteria prescribed by the generally accepted accounting principles. Contributed goods are recorded at fair value at the date of donation.

Advertising

Advertising costs are expensed as incurred for the year ended December 31, 2018. Functional allocation of expenses
The costs of program and supporting services activities have been summarized on a functional basis in the statement of activities. The statement of functional expenses presents the natural classification detail of expenses by function. Accordingly, certain costs have been allocated among the programs and supporting services benefited.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires us to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates, and those differences could be material.

Recently issued pronouncements

In February 2016, the FASB issued new guidance to change accounting for leases that will generally require most leases to be recognized on the statements of financial position. The new lease standard only contains targeted changes to accounting by lessors; however, lessees will be required to recognize most leases in their statements of financial position as lease liabilities for lease payments and right-of-use assets representing the lessee’s rights to use the underlying assets for the lease terms for lease arrangements longer than 12 months. Under this approach, a lessee will account for most existing capital/finance leases as Type A leases and most existing operating leases as Type B leases. Type A and Type B leases have unique accounting and disclosure requirements. Existing sale-leaseback guidance, including guidance for real estate, will be replaced with a new model applicable to both lessees and lessors. The new guidance will be effective for annual periods beginning after December 15, 2019. Early adoption is permitted. The Village is currently evaluating the impact of this new guidance on its financial statement presentation.


[bookmark: Note 2. Summary of Significant Accountin]Note 2.      Summary of Significant Accounting Policies (Continued)

In May 2014, the FASB issued guidance to change the recognition of revenue from contracts with customers. The core principle of the new guidance is that an entity should recognize revenue to reflect the transfer of goods and services to customers in an amount equal to the consideration the entity receives or expects to receive. In August 2015, the FASB deferred the effective date of ASU 2014-09, Revenue from Contracts with Customers. As a result of the deferral, the guidance in ASU 2014-09 will be effective for the Village for reporting periods beginning after December 15, 2018. The Village is currently evaluating the impact of this new guidance on its financial statement presentation.

In November 2016, the FASB issued ASU 2016-18, Statement of Cash Flows: Restricted Cash, which provides guidance on the presentation of restricted cash or restricted cash equivalents in the statement of cash flows. ASU 2016-18 will be effective for the Village for reporting periods beginning after December 31, 2018. The Village is currently evaluating the impact of the new guidance on its financial statement presentation.

Other accounting standards that have been issued or proposed by the FASB or other standard-setting bodies are not expected to have a material impact on the Village’s net assets or changes in net assets.

[bookmark: Note 3. Concentrations of Risk]Note 3.       Concentrations of Risk

The Village manages deposit concentration risk by placing cash and money market accounts with financial institutions believed by the Village to be creditworthy.  At times, amounts on deposit may exceed insured limits or include uninsured investments in money market mutual funds. To date, the Village has not experienced losses in any of these accounts. Credit risk associated with accounts receivable is considered limited due to outstanding amounts being due from governmental agencies.

[bookmark: Note 4. Liquidity and Availability]Note 4.       Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within one year of the balance sheet date, comprise the following:

	Cash and cash equivalents without restrictions
	$	39,570

	Accounts receivable
	4,383

	Thrift shop inventory
	29,055

	
	$	73,008



As part of the Village’s liquidity management plan, the Village invests cash in money market funds in excess of daily requirements.


[bookmark: Note 5. Property and Equipment]Note 5.	Property and Equipment

[bookmark: Property and equipment consists of the f]Property and equipment consists of the following as of December 31, 2018:

	
	Estimated depreciated useful lives (years)
	

	
Leasehold Improvements
	
15yrs SL
	
	
$	65,186

	Automobiles
	7yrs SL
	
	29,819

	Total property and equipment
	
	
	95,005

	Accumulated depreciation
	
	
	(17,169)




Net property and equipment

  $ 	77,836 	




[bookmark: Note 6. Description of Program and Suppo]Note 6.      Description of Program and Supporting Services

The following programs and supporting services are included in the accompanying financial statements:

Services
The Village offers individualized employment services and respite care services as described in Note 1.

Thrift Store
The thrift store provides ongoing operational funds for the Village that are dedicated to developing a "Neighborhood with a Purpose" to support intellectually challenged and developmentally disabled adults in the area. The Thrift Store can also serve as a job/vocational training setting for these special needs adults.

Management and General
Management and general expenses include the functions necessary to provide coordination and articulation of the Village's program strategy, secure proper administrative functioning of the Board of Directors, and manage the financial and budgetary responsibilities of the Village.

Fundraising
Fundraising provides the structure necessary to encourage and secure private financial support from individuals and corporations.

[bookmark: Note 7. Leases]Note 7.       Leases

Operating leases

The Village had a lease for the thrift store located in Okatie, SC for three years, January 1, 2016, and ended in December 31, 2018. The lease was renewed for an additional three years in 2018. Rental expense for this lease was $45,540 for the year ended December 31, 2018.


[bookmark: Note 7. Leases (Continued)]Note 7.	Leases (Continued)

Future minimum lease payments under the lease for the Okatie store at December 31, 2018, are:

	Year Ending December 31, 
	

	2019
	$	46,200

	2020
	46,200

	2021
	46,200


  $	138,600 	



The Village has a lease for the thrift store and offices in Hilton Head, South Carolina from March 31, 2017, and ending December 31, 2022. Rental expense for this was $120,000 for the year ended December 31, 2018. The monthly common area maintenance fee (CAM) is $3,907. CAM fees paid for the year ended December 31, 2018, were $46,884.

Future minimum lease payments under the Hilton Head store at December 31, 2018 are:

	Year Ending December 31, 
	

	2019
	$	120,000

	2020
	120,000

	2021
	120,000

	2022
	40,000


  $	400,000 	



[bookmark: Note 8. Allocation of Expenses]Note 8.       Allocation of Expenses

The financial statements report certain categories of expenses that are attributed to more than one program or supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently applied. The expenses that are allocated include occupancy, which are allocated on a square footage basis, as well as salaries and wages, benefits, payroll taxes, professional services, office expenses, and other expenses, which are allocated on the basis of estimates of time and effort.

Note 9.       Related-Party Transactions

During the year ended December 31, 2018, the Village purchased workers compensation insurance and business liability insurance from companies that employ members of the Village’s Board of Directors.

Note 10.     Income Tax Status

The Village is organized as a South Carolina nonprofit corporation and has been recognized by the IRS as exempt from federal income taxes under IRC Section 501(c)(3) of the internal Revenue Code and qualifies for charitable contribution deduction under IRC Sections 170(b)(1)(A) and has been determined not to be a private foundation under Sec 509(a)(2). The Village is annually required to file a Return of Organizations Exempt From Income Tax (Form 990) with the Internal Revenue Service (lRS). ln addition, the Village is subject to income tax on net income that is derived from business activities that are unrelated to their exempt purposes. The Village has determined that the Village is not subject to unrelated business income tax and has not filed an Exempt Organization Business Income Tax Return (Form 990-T) with the lRS.


Note 11.	Subsequent Events

Subsequent events were evaluated through March 18, 2019, which is the date the financial statements were available to be issued.
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