Strategic Plan 2024-2029
YEW COMMUNITY OF THE HEART
Yracébur( EarthWisdom Spiritual NonProfit / Church

The Community fully embraces Yracébird EarthWisdom's mission to
provide community members with healing & spiritual experiences to
improve the general quality of life. We make this mission a reality through
programs that create healthy relationships, protect and maintain Sacred
Ground, provide unique experiences, reduce dysfunction and stress, and
foster responsibly sustainable relationship with the land and natural
resources.

The Strategic Plan for Community outlines our priorities for accomplishing
our mission over a five year period and is closely aligned with Yracébdra
EarthWisdom Spiritual NonProfit / Church (nonprofit #). The Community’s
plan lays out how we meet challenges, and anticipates what opportunities
are on the horizon.

The Community’s Strategic Plan also provides a cyclic map to help us
maximize the benefits of traditional earth community. Members of Spiritual
NonProfit / Church community recognize these benefits:

COMMUNITY

Traditional Community establishes a positive community identity. Safe and
well planned events promote family friendly expression, reduced stress,
relationship harmony and earth spirit.

HEALTH
Traditional Community provides opportunities to foster healthy lifestyles,
build self-esteem, reduce illness, and provide positive alternatives for life
choices.

EARTH CONSCIOUSNESS

Traditional Community helps protect and honor the earth, wildlife, water
and air, and improves overall community harmony and purpose.
Individuals have the opportunity to learn earth ways first hand, and
implement these lessons in daily contemporary life.



SUSTAINABILITY
Traditional Community enhances individual value, contributes to holistic
and productive lives, and helps attract alliances as all grow abundantly.

Our Mission
To model traditional earth ways in contemporary life and to provide
opportunities for healing and peace-making experiences.

Our Vision
A traditional community role model that is a resource to other
communities seeking to live in responsible co-creation.

Guiding Principles

- Integrity. We give what we expect to receive... honesty and respect... to
the individuals, families and community we serve.

- Earth. We preserve and enhance the consciousness of earth as a living
being, always being mindful our connections and effect.

- Sustainability. We develop venues for fiscal stability for individuals, and
community as a whole.

« Continuous Growth. We promote a lifestyle that honors our members,
alliances, and vision, and fosters innovation in evolving life.

Strategic Initiative #1 - Community Base
Improve opportunities for community members and strengthen alliances

Strategic Initiative #2 - The Ranch

Promote strategies that continue to provide land base for operations,
environmental preservation and reclamation, quality of life, and economic
development.

Strategic Initiative #3 - The Move
Fundraise for Facility Move in 2026 when Lease Ends

Strategic Initiative #1 - Community Base
Improve opportunities for community members and strength traditional
alliance



Yracébur( EarthWisdom Spiritual NonProfit / Church provides many
programs and services to ensure our community enjoys healthy and
empowering lives. Many health and behavioral issues have led individuals
to us. Among the labels regarding health and life, traditional community
helps individuals and families discover options, and embrace life.

We all want our loved ones to reach their full potential. Yracéburi
EarthWisdom Spiritual NonProfit / Church helps others connect by offering
opportunities that address a wide variety of needs - opportunities to engage
in inspirational activity and growth, to develop relationship skills, and to
model compassionate, cooperative lifestyles. Through direct programming
and alliances, we provide positive traditional community activities, nature
education, Earth spirituality, healing assistance, access to wisdom keepers,
and our targeted ordination program.

The Community is helping individuals in Yracébri EarthWisdom Spiritual
NonProfit / Church Community to succeed in life.

Community Objectives

+ Expand programming through the continued operation of the Helping
Hooves Healing Womyn Program, and introduce skill sets and soul healing
that are consistent with positive mental health.

* Replace limiting belief systems by providing safe, empowering, simple
Ceremonial Circles and emotional growth stimulating opportunities, such as
our monthly Zoom EarthCeremony Circle and our In-Person at the Ranch
TurtleWomyn's Moon Lodge.

* Develop programs that incorporate traditional and innovative learning
methods.

- Aggressively pursue funding and opportunities to establish new programs,
like our in the planning, HorseLove for Special Needs, in underserved
areas of community concern.

- Maintain a positive spiritual foundation that brings healing of humanity’s
soul to assist and ensure healthy lives and longevity, enriching the present
and future of the entire community.

- Serving as best we can in every given moment through our Community
Service Projects.




Strategic Initiative #2 - The Ranch

Promote strategies that continue to provide land base for operations,
environmental preservation and reclamation, quality of life, and economic
development.

The Community is leading Yracéblrd EarthWisdom Spiritual NonProfit /
Church's effort to preserve ancient ways, which provide for healing
opportunities, support traditional community life, and natural sustainability
that uplifts. We continue to implement com,\munity action and
participationt. The Community helps ensure an affirming and sustainable
traditional life.

We also recognize that our family is growing. Enhancing our life quality
requires that we balance our responsibility to support our community with
our obligation to education Yracébara EarthWisdom Spiritual NonProfit /
Church's growing membership to the ways of earth. We will continue to
pursue co-creative, community sustainability in these equally important
areas.

The Community Objectives

- Leverage donations and investments to implement alternative Earth
venues.

* Use the best sustainable practices, no matter where our facilities are
located, to improve the land diversity and relationship interaction quality of
our community.

« Expand outreach and Earth programs to increase awareness and
collaboration throughout Yracébira EarthWisdom Spiritual NonProfit /
Church's world wide membership base.

+ Pursue funding to purchase and acquire land for a permanent location as
an Earth-Spirit healing center... home to the Yracéblrd EarthWisdom
Spiritual NonProfit / Church, Helping Hooves Healing Program, and
potentially a small onsite healing facility.

- Enhance community empowerment through Community Service Projects
and cooperative efforts with other co-creating organizations.

- Utilize effective entrepreneurial and management skills to plan future
vision and empower All Our Relations.




Strategic Initiative #3 - Permanent Home
Promote spiritual-healing-willderness retreat

Well maintained relationships help make sure our community members are
supported in their life goals and dreams, but living in a traditional Earth
fashion can greatly be enhanced by land association. While we are not
pursuing enough land acreage to support an entire Intentional
communities, our goal is to provide a getaway that evokes the connection
of Spirit and Earth, providing quality resources and opportunities that
people of all walks of life can appreciate.

The Community pursues the vision of acreage, preservation and
development, actively and passively, in settings that range in diverse
requirements of the envisioned community project. Our plan to purchase a
permanent facility, encourages wilderness preservation, Earth-spirit
ceremony, cross-cultural Earth teachings from indigenous around the
world, a small working ranch, organic garden and healing retreat.

Our permanent facilities, will encourage healthy models and promote the
role of Earth in improving individual health, happiness and sustainability.

The Community Objectives

« Enhance and expand existing cross-cultural earth teachings / develop
programming from within the community members to cultivate a co-creative
foundation in our offerings.

- Promote the health and well being of individuals through a diverse range
of high quality program opportunities... EarthTeachings, EarthSpirit,
EarthAdventure, EarthHealing.

 Develop a marketing campaign to identify emerging needs and to promote
programs and opportunities that provide answers. Beginning of Traditional
Community Model Program to teach other communities the basics of
traditional living in contemporary time.

- Expand services and access to participation for everyone.

« Create new partnerships to increase community involvement in growth
and harmonious flow.

* Improve communication and outreach capabilities in Elders, Youth and
other community circles.



* Develop effective land acquisition, management and program
implementation plans.

* Focus resources on Phase One of Acquiring a Permanent Facility
» Enrich all of our lives.

Required

Sustainability
Our financial collaborative ensures our ability to provide outstanding vision
and direction for sustainability during seasonal fluctuations.

Satisfaction
Participant satisfaction is the key measurement through which we gauge
our efforts.

Leadership
We work together with other groups to provide a greater range of healing
and spiritual opportunities to participants.

Infrastructure
We ensure that the basic respect and resources are in place for superior
experiences.

Information
We utilize ancient knowing systems of indigenous earth to efficiently
manage a wealth of information, natural resources and co-creative acts.

Responsibility

Our responsibility in our life service is to embrace integrity in All Our
Relations. Power, humility and gratitude for all that has blessed us, calls us
ever onward.

Continuation
We move forward in evolution effectively through continuous efforts to
improve and inspire.






