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Strategic Plan Update FY22-FY24 DRAFT


MYS Core values:
· Musical accomplishment: Give every MYS student the musical instruction and education needed to facilitate their development as musicians. 
· Artistic Excellence and Innovation:  Empower students with a vision for excellence by providing the best faculty and curriculum possible, with a commitment to innovative and culturally expansive programming.
· Growth of Character and Leadership:  Execute MYS programs in a manner that will help students to grow in fundamental character attributes such as discipline, commitment, teamwork, and empathy.
· Access and Inclusion:  Make MYS programs available to as many students as possible regardless of their musical proficiency, financial circumstances, or racial and ethnic heritage. 
· Community Outreach: Give MYS musicians the opportunity to share their musical talent with those who do not have the opportunity to attend a live performance or play an instrument.

· Community:  Engage and build community with families and students within the organization. 

· Joy:  Inspire the joy of making and sharing music.

Goals and Objectives 

Goal 1: Provide a quality and accessible music education and performance program that offers training across multiple musical styles and genres for students of all proficiency levels, with a focus on inclusion and excellence.
	
Objective 1:1: Expand and strengthen our entry-level ensembles. Create multiple regional centers or “sites” across the Portland metro area, with an emphasis on breaking down barriers to music education. 
Priority: 2
Status: Changed, but not completed.

Objective 1:2: Continue to give our top ensembles more visibility as our flagship ensembles (local, national, international). Partner and collaborate with other performing arts organizations with an emphasis on youth and inter-disciplinary art forms. Offer sectional rehearsals with Oregon Symphony musicians and other professional musicians. 
Priority: 1  
Status: Good work, ongoing

Objective 1:3: Grow and improve Saturday and mid-week offerings such as music theory, chamber music, conducting and private lessons in addition to ensemble offerings.  
Priority: Research 3
Status:  Good work, ongoing

Objective 1:4: Maintain excellent and creative concert programming: the main focus of music programming is the student’s educational experience. Students should learn traditional symphonic masterworks (including 20th century), newer genres and styles (pops, Broadway, film music), and current, contemporary idioms, sounds and trends (new music, multimedia, computer music, multi-disciplinary collaborations) as well as music from across diverse cultures and composers of color. Additionally, concerts should be engaging and exciting for our audiences and of appropriate duration.
Priority: 1
Status: Good progress, ongoing

Objective 1:5: Innovate with active and efficient use of technology for educational and performance purposes:  blog posts, social media, live broadcasting, FB Live, multimedia, live streaming of concerts, etc. Stay on the forefront of trends. 
Priority: 3
Status: Good progress, ongoing

Objective 1:6: Provide outreach and partnership programs to low income schools. Expand outreach performances beyond Outreach program schools. 
Priority: 2
Status: Not yet at 2019 levels

Objective 1:7: Strengthen and enhance recruiting and management/retention of current students.
a. Implement strong recruitment strategies to grow our smaller programs (jazz, younger bands), and to enroll more students of less popular instruments (oboes, bassoons, brass, basses, violas, cellos) across all demographics  
Status: Little progress

b. Incentivize high-volume instrument students (violins, flutes, clarinets) to switch to less popular instruments to ensure ensembles have needed instruments.
Status: Some progress

c. Increase the presence of high-profile guest artists and clinicians working with MYS students across the entire spectrum of our ensembles.  Cultivate strong relationships with local professional performing organizations and universities with music programs. Create new ensembles to expand our offerings to our students and our presence in the community and to help manage the size of existing ensembles.
Status: Good progress, ongoing

d. Increase presence/visits of the Music Director in all ensembles across MYS.
Status: Medium progress, ongoing

e. Evaluate current processes and schedules for auditions, rehearsals, and gathering feedback from students and families. Implement necessary changes.
Priority: 1 
Status: Good progress

Objective 1:8 Build summer performance opportunities through Portland Summer Ensembles and other potential projects or collaborations.
Priority: 3
Status: PSE only, no other initiatives

Goal 2: Raise visibility and awareness of the organization to key local, national and international stakeholders on both programmatic and marketing levels.
	
Objective 2:1: Continue to invest in organizational marketing that effectively conveys MYS’ defined brand by using innovative communication tools to better engage new and current MYS audiences.
Priority: 1
Status: Evolving, ongoing

Objective 2:2: Intentionally target markets representative of MYS’ values of access and inclusivity to continue to break down barriers to music education and differentiate MYS.
Priority: 2
Status: Not much progress


Objective 2:3: Increase community engagement of MYS’ community, industry partners, and stakeholders locally, nationally and internationally to share the MYS story, in turn broadening organizational support.
Priority: 3
Status: Evolving, ongoing

Objective 2:4: Develop and showcase music collaborations with national and international partners to show the quality and reach of MYS programming.
Priority: 4
Status: Number of artistic partners locally, two tours since 2019


Goal 3: Build a culture of philanthropy to diversify giving from corporations, private foundations, public organizations, and individuals for a steady increase in overall contributed income.

Objective 3:1: Increase stewardship and solicitation of foundations, donors, and businesses to build the existing donor base, contributing to an overall growth of at least 10% in contributed income by FY24.
Priority: 1
Status: Yes

Objective 3:2: Expand donor portfolio by developing engagement strategies for new target markets, including MYS alumni and parents, industry stakeholders, corporations, and public and private grantors.
Priority:13 
Status: alum no, parents, industry, corporations, private grantors yes

Objective 3:3: Focus on board-centric fundraising strategy to create more philanthropic opportunities for MYS through the board of directors and Fundraising Committee 
Priority: 1
Status: good progress, ongoing

Objective 3:4: Strengthen relationships between the MYS and MYS’ artistic collaborators and guest musicians for increased stewardship of individuals in the artistic community.
Priority: 3
Status: Ongoing

Goal 4: Increase income earned from tuition and ticket sales each year through FY24. 

	Objective 4:1: Increase earned income at least 1.5% each year.
Priority: 1
Status: Complete

Objective 4:2: Increase the number of tuition-paying students by 10 students each year through a high-quality program (Goal 1) and effective marketing (Goal 2). 
Priority: 2
Status: Incomplete

Objective 4:3: Build on current recruitment strategy to reach students across all demographics using social media, digital and print advertising, and staff and conductor outreach. Empower current students to be ambassadors for the organization.
Priority: 3
Status: Incomplete

Objective 4:4: Market concerts strategically (Goal 2) and use concert marketing and concerts to build contributed income opportunities (Goal 3).
Priority: 1
Status: Good progress, ongoing

Goal 5: Deepen volunteerism at MYS through board growth, service learning, and ongoing volunteer initiatives.

Objective 5:1: Increase the MYS board to 15 philanthropic-minded members by the end of FY23.
Priority: 2
Status: Accomplished then people rolled off.

Objective 5:2: Continue full participation in all board responsibilities.
Priority: 1
Status: Complete

Objective 5:3: Maintain a robust volunteer program to build organizational capacity by integrating current MYS parent volunteers with new volunteer groups and involving parent volunteers to share about the organization at MYS concerts. 
Priority: 3
Status: Status quo, incomplete

Goal 6: Promote a positive environment including professional development, teamwork, communication and positive employee morale.  

Objective 6:1: Establish a staffing and budget baseline that meets the staffing needs of the artistic program and development/marketing department.
Priority: 1
Status: Ongoing

Objective 6:2: Provide professional ongoing development opportunities for artistic and administrative staff.
Priority: 3
Status: Yes, ongoing.

Objective 6:3: Stay up to date in technology to provide the best tools possible for program, donor, marketing, and financial management. 
Priority: 2
Status: Ongoing
	
Goal 7: Ensure stable and sufficient office, rehearsal and performance facilities. 

Objective 7:1: Understand the real estate market to be able to meet MYS office and rehearsal growth with the intent to purchase property if the right circumstances exist. Create a new sub-committee of the board to manage this objective.
Priority: 1
Status: Good progress, ongoing

Objective 7:2: Explore and pursue collaborations and facility partnerships with other organizations to cost-effectively manage growth.
Priority: 3
Status: Ongoing

Objective 7:3: Understand capital campaign execution and resourcing of campaign personnel.
Priority: 2
Status: Complete

Goal 8: Ensure the financial stability and long-term sustainability of MYS.

Objective 8:1: Achieve a balanced budget each year as well as a long-term budget to cover the duration of the strategic plan.
Priority: 1
Status: Complete

Objective 8:2: Continue to develop a reserve/contingency fund by placing $20,000 each fiscal year into reserves.
Priority: 2
Status: Complete, ongoing.

Objective 8:3: Develop executive staff transition plans for both the executive director and music director.
Priority: 1
Status: Incomplete

Goal 9: Ensure Diversity Equity and Inclusion is at the heart of everything we do. 

Objective 9:1: Provide DEI training to MYS board, staff and artistic team (conductors and instructors).
	Priority: 1
Status: Complete

Objective 9:2: Periodically review programs, outreach, communications, policies, and music program content to ensure DEI is central.
	Priority: 1
Status: Ongoing

Objective 9:3: Hire with organizational diversity an important goal. 
	Priority: 1
Status: Complete and ongoing.
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