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KEEPING 'WATCH FOR NONPROFIT ORGANIZATIONS AND THEIR LEADERS

INDEPENDENT AUDITORS’ REPORT

The Boards of Trustees

Cross International Catholic Outreach, Inc.
Cross International, Inc.

Pompano Beach, Florida

We have audited the accompanying combining statement of financial position of Cross International Catholic Outreach,
Inc. and Cross International, Inc. (“the Organizations”) as of December 31, 2009, and the related combining statements of
activities, cash flows and functional expenses for the year then ended. These combining financial statements are the
responsibility of the Organizations’ management. Our responsibility is to express an opinion on these combining financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the combining
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the combining financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall combining financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the combining financial statements referred to above present fairly, in all material respects, the combining
financial position of Cross International Catholic Outreach, Inc. and Cross International, Inc. as of December 31, 2009, the

combining changes in their net assets and their combining cash flows for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.
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BATTS MORRISON WALES & LEE, P.A.

Orlando, Florida
August 6, 2010

CERTIFIED PUBLIC ACCOUNTANTS
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ASSETS

Cash and cash equivalents
Inventories

Due from

affiliate

Other assets

Investments restricted to endowment
Property and equipment, net

LIABILITIES

Accounts payable and accrued expenses

Total assets

Due to affiliate

NET ASSETS

Total liabilities

Unrestricted
Temporarily restricted
Permanently restricted

Total net assets

Total liabilities and net assets

Cross International

CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.

CROSS INTERNATIONAL, INC.
COMBINING STATEMENT OF FINANCIAL POSITION
December 31, 2009

Catholic Cross Combined
Outreach, Inc. International, Inc. Eliminations Total

$ 3,269,040 3,203,511 $ — $ 6,472,551
— 543,379 543,379

3,745,475 —_ (3,745,475) —_
55,639 401,385 — 457,024
— 233,000 —_ 233,000
148,492 113,146 — 261,638
$ 7,218,646 $ 4,494,421 $ (3,745475) $ 7,967,592
$ 522,902 129,709 $ - $ 652,611

— 3,745,475 (3,745,475) —
522,902 3,875,184 (3,745,475) 652,611
6,291,864 (174,873) — 6,116,991
403,880 561,110 _ 964,990
— 233,000 —_ 233,000
6,695,744 619,237 —_ 7,314,981
$ 7,218,646 $ 4,494,421 $ (3,745,475) $ 7,967,592
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The Accompanying Notes are an Integral
Part of These Combining Financial Statements



CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.

CROSS INTERNATIONAL, INC.
COMBINING STATEMENT OF ACTIVITIES
For The Year Ended December 31, 2009

Cross International

Catholic Cross Combined
Outreach, Inc. International, Inc. Eliminations Total
CHANGE IN UNRESTRICTED NET ASSETS
Revenue and support:
Noncash contributions $ 153,657,993 $ 79,371,377 —_ 233,029,370
Cash contributions 8,559,138 1,219,383 — 9,778,521
Other revenue 117,620 226,664 — 344,284
Total unrestricted revenue and support 162,334,751 80,817,424 — 243,152,175
Net assets released from time and use restrictions 7,320,610 4,984,234 — 12,304,844
Total unrestricted revenue and support and net
assets released from time and use restrictions 169,655,361 85,801,658 — 255,457,019
Expenses:
Program activities 162,338,892 82,835,122 — 245,174,014
Management and general activities 2,879,959 686,404 3,566,363
Fund raising activities 2,565,521 1,616,967 —_ 4,182,488
Total expenses 167,784,372 85,138,493 —_ 252,922,865
Change in unrestricted net assets 1,870,989 663,165 — 2,534,154
CHANGE IN TEMPORARILY RESTRICTED
NET ASSETS
Cash contributions 6,998,871 3,873,147 — 10,872,018
Grant revenue — 1,474,441 — 1,474,441
Net assets released from time and use restrictions (7,320,610) (4,984,234) — (12,304,844)
Change in temporarily restricted net assets (321,739) 363,354 — 41,615
CHANGE IN NET ASSETS 1,549,250 1,026,519 - 2,575,769
NET ASSETS - Beginning of year 5,146,494 (407,282) — 4,739,212
NET ASSETS - End of year $ 6,695,744 $ 619,237 — 7,314,981

The Accompanying Notes are an Integral
Part of These Combining Financial Statements
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CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.

CROSS INTERNATIONAL, INC.
COMBINING STATEMENT OF CASH FLOWS
For The Year Ended December 31, 2009

OPERATING CASH FLOWS
Change in net assets
Adjustments to reconcile change in net assets to
net operating cash flows:

Depreciation
Change in inventories
Change in due to/from affiliate
Change in other assets
Change in accounts payable and accrued expenses

Net operating cash flows
INVESTING CASH FLOWS
Purchases of and improvements to property and
equipment
Net investing cash flows
NET CHANGE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - Beginning of year

CASH AND CASH EQUIVALENTS - End of year

Cross International

Catholic Cross Combined
Outreach, Inc. International, Inc. Eliminations Total
$ 1,549,250 $ 1,026,519 — $ 2,575,769
41,439 29,416 —_ 70,855
— (543,379) —_ (543,379)
(1,783,793) 1,783,793 —_ —_
167,277 697,375 —_ 864,652
66,047 40,987 —_ 107,034
40,220 3,034,711 — 3,074,931
(99,684} (8,501) — (108,185)
(99,684) (8,501) —_ (108,185)
(59,464) 3,026,210 —_ 2,966,746
3,328,504 177,301 —_ 3,505,805
$ 3,269,040 $ 3,203,511 — $ 6,472,551

The Accompanying Notes are an Integral
Part of These Combining Financial Statements

3



U4

SjudUIR)E]S [eDDURUL] SUIUIqUIO) 9SaY L, JO 1Ied

[e18a3u] ue aue sajoN Surduedwoddy sy,

ZLEVBL'LIT § 08v'sv¥'s $ 1256957 $ 656'6.8'C $ Z68'8£E'79T $ S00'SZ6‘C $ 081'859%v $ LOL'SSL'PST $ 0L
78L'80T L1189 197 0S€L9 S99°0% 599°0% — — $321AI9S [EUOISSBJOI]
¥LS791 0£0'8ST 11%'96 61919 Sy - €EET 112'C S)UE)NSUOCI PUE S10}IE1UO)
LESOVE SZE'6ZE 596'L2€ 09€'T rAYAIAS rAYAIAS - —_ uoneNdIos pue SUISIISAPY
8EV'T6E 7.8'8%€ 7L9'T 00Z'LYE 995°€h 6S. 882 61S'TY £duednaog
8¥.'89% 069°CLE 629'8€ T90%EE 85096 626'% T€9'T 86768 sasuadxa 1930
8€8°0LS 8€80LS 229'8¢ 91Z'Z€S - - — — Suisseooad ereq
£66'TE9 €2 £z — 0L6TE9 — — 0L6'T€9 sasuadxa Surddiys
85879 688'7L YYY'E9 Shi'e 696'TLS 867'LYVY 1£9'90T 0%0'8T CLAARS
599'LEL $¥S9'%0L £68L1S 19.'981 TT0‘€E 8L¥'0€ 971 LO¥'T adersoqd
SSTPITT 76768 £57'858 689'VE €12'122 €12'122 — — Sunurg
€8LT00Y — - — €8L'T00Y — €84T00% - syuers
659'699'€ST - — — 659°699°€ST — — 659'699€ST pamqrisip spoos
reove'y 00T'LZ6T V8129 8SZ'SOET YT'ET0'E 1S%'891°C 88£'SHS £0¥'66Z sasuadxa paje[a-[puuos.iod [0 L,
8£7°687 20Z'611 029%¢ 78578 9£0'0LT €91°8T1 €9Z'%€ 019'L1 saxe) [[o1hed
60EVLS L19°082 7£8°L9 S8L71Z 76962 1289L1 96089 SLL'8Y siyouaq aako[dury
S6.9.0% § 187°L2ST $ 06£'61S $ 168°L00T $ YIS'6v¥SCT  $ LOV'EL8T  $ 620'chy $ 810°€ET $ saLIe[es
sasuadxa [eloL sanlanoe Imﬁmm_mhﬁﬂs g ~m.~w=ww pue SaniAnde co_amuzﬁw u—_mEQO—mrww_u QJuejsisse Ja2Yylo
mEﬁom&ﬁ [eloL uzmgommzmz werdoad —mac.r SUOISSTI uum.—o.hm csm pooj ;mu_vwz
sanianoe sunaoddng SONIATIO€ WEJIS0.1]

6002 ‘T€ 19quiada( papug Jeax sy 104

SASNIdXHd TYNOILLINNA 40 LNIWILV.LS

"ONI ‘HOVIYLNO II'TOH.LYD TYNOLLVNYILNI SSOYD



S

SjIuSWALIS [eldUEUL SUIUIqUIO)) 3SIY], JO 1Ied
[ex8a3u] ue aue sajoN SulAuedwoddy 9y,

€61'8ET'S8 $ TLEEOET $ L96919'T § ¥0¥'989 $ 221'se8z8 $ (722 T 720K LEG'TLI'C § EILTZV6L $ feloL
08T'L1T 08T'L1T LST'8 €26'801 — - — — Suissasoud ereQ
8€7°2T1 018%L SLL SE0YL 8TV'LY 687 €81°81 95682 Asuednaog
L8IVET LO¥ - LOY 08T%ET - 08Z%ET — sasuadxs Yvdddad
€68'SET L66ETT 7998y S€€99 96812 691°€ TTL's SO0'€T sasuadxa JoypQ
926%81 006%81 126'0CT 6L6'€9 9¢ 9¢ - - uonEIdI|0s pue SUISISAPY
Y2L661 YPLTL ¥59'89 060°€ 086°LZ1 LLLZS 86069 5019 [CLLZNR
YEYLIT AR )84 868€LT ¥1¥9¢ rAAVA L19'9 A} €6V a3e1sod
12%'02¢ 9€£7'602 9S¥'€02 08L'S S8TIT S8TTT — — Sunuiid
ThS'L6Y 44 4 - 815'L6Y - 9L10T L8y sosuadxa Surddrys
61T°L80T T09TSS T09'TSS - 81S'SES 81S'SES — - awnIy
LTANA AN — - — YA A4 4 — LYANAANA — sjyuer)
8€L878'8L - - — 8€.'8788L - - 8€.'878'8L psInqrusip spooy
99%°0ST°T T9T69L 0ZL'0%Y T¥¥'82€ S0€18% 168°0€T 0¥€'€6Z YLO'LS sasuadxa paje[a-puuosiad [e30,
€0€9L 8LE°0S 999'8Z 2TL1T §76'ST $0£9 180°9T 0¥Ss'e saxe) [[o1hed
6980LT L6L'60T 096°LE LESTL ZL0T9 90%°L 88S'€y 8L00T siyauaq sako[dury
¥62'€00T $ 986’809 $ ¥60'VLE $ 268'7EC $ 80£V6€E $ 18TLIT $ 1L9'€€T $ 9SY'EY $ saLieres
sasuadxa [e30], SenIARDE Suisrerpung [e19uag pue sanlAnoe uoneINps Juawdo[aAap ddue)sISSe I9YI0
Sunuoddns [elo0], yuswedeuey weaSoud fel0], SUOISSIN afoid pue pooj ‘[ed1ps|N
sanianoe supaoddng SonIANJE WeIs0.1d

6002 ‘1€ 1oquada( papuy 1esj Y[ 104
SASNAdXHd TVNOLLONNA 40 LNIWHLV.LS

"ONI “TVNOLLVNYALNI SSOY)D



CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.

CROSS INTERNATIONAL, INC.
NOTES TO COMBINING FINANCIAL STATEMENTS
December 31, 2009

NOTE A - NATURE OF ACTIVITIES

Cross International Catholic Outreach, Inc. (“CICO”) and Cross International, Inc. (“CI") were established
in 2001 as Florida not-for-profit corporations. Together, CICO and CI form The Cross International
Alliance (“the Alliance”). The purpose of the organizations is to carry out humanitarian efforts in the
form of providing medical needs, housing, clothing, food, education and other assistance to relieve
suffering and poverty throughout the world. CICO also identifies, mobilizes and fosters relationships
with volunteers to involve people in the advancement of the Alliance’s purpose. CICO works
predominantly with Catholic churches and Catholics around the world. CI works predominantly with
Protestant churches and Protestants around the world.

The accompanying combining financial statements include the accounts of CICO and CI, which operate
under common management.

Cl is an accredited member of ECFA, a national accrediting organization in the areas of financial integrity,
transparency, accountability and governance.

Collectively, CICO and CI are referred to herein as “the Organizations.”

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
i n i n I

Contributions received are recorded as unrestricted, temporarily restricted or permanently restricted
support, depending on the existence and/or nature of any donor restrictions. Donor-restricted support is
reported as an increase in temporarily or permanently restricted net assets, depending on the nature of
the restrictions. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the combining statement of activities as “net assets released from time and use
restrictions.” Contributions of noncash assets are recorded at estimated fair value on the date of the gift.

Cash and cash equivalents

The Organizations consider investment instruments purchased or donated with original maturities of
three months or less to be cash equivalents.

Inventories
Inventories consist of donated medicinal items which were not yet distributed to beneficiaries as of
December 31, 2009. Inventories are recorded at estimated fair value on the date of the gift.

In i n n
Investments restricted to endowment held by CI consist of amounts invested in a mutual fund, the
earnings from which are required to be used for food and medicinal aid.

Property and equipment .

Property and equipment are stated at cost, if purchased, or estimated fair value on the date of donation, if
donated. Depreciation is computed using either the straight-line method or accelerated methods over
the estimated useful lives of the respective assets.

T

Temporarily restricted net assets consist primarily of amounts held by the Organizations for use toward
specific projects. The Organizations satisfy certain use restrictions by distributing donated gifts in-kind.
However, the Organizations strive to use at least 50% of restricted cash gifts in carrying out the related
project.



CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.

CROSS INTERNATIONAL, INC.
NOTES TO COMBINING FINANCIAL STATEMENTS
December 31, 2009

NOTEB - NIF1 TIN ntin

Income taxes
The Organizations are exempt from federal income tax as organizations described in Section 501(c)(3) of

the Internal Revenue Code and from state income tax pursuant to Florida law. The Organizations are
further classified as public charities and not private foundations for federal tax purposes. The
Organizations have not incurred unrelated business income taxes. As a result, no income tax provision or
liability has been provided for in the accompanying combining financial statements. The Organizations
have not taken any material uncertain tax positions for which the associated tax benefits may not be
recognized under accounting principles generally accepted in the United States of America.

Use of estimates
Management uses estimates and assumptions in preparing combining financial statements. Those

estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and reported revenues and expenses. Significant estimates used in
preparing these combining financial statements include those related to the value of donated gifts in-
kind. Actual results could differ from the estimates.

Subsequent events

The Organizations have evaluated for possible financial reporting and disclosure subsequent events
through August 6, 2010, the date as of which the combining financial statements were available to be
issued.

NOTE C - CONCENTRATIONS
The Organizations maintain their cash and cash equivalents in deposit accounts which may not be
federally insured, may exceed federally insured limits, or may be insured by an entity other than an
agency of the federal government. The Organizations have not experienced any losses in such accounts,
and believe they are not exposed to any significant credit risk related to cash and cash equivalents.

During 2009, approximately 90% and 80% of gifts in-kind revenue for CICO and CI, respectively, were
sourced from each organization’s three largest donors.

= PERTY AND EQUIPMENT

Property and equipment consisted of the following:

Category CICO Cl
Leasehold improvements $ — $ 81,827
Furniture and equipment _ 294730 __ 145838
Total property and equipment 294,730 227,665
Less: Accumulated depreciation (146,238) (114.519)
Net property and equipment $§ 148492 § 113146

Depreciation expense was $41,439 for CICO and $29,416 for CI for 2009.



CROSS INTERNATIONAL CATHOLIC OUTREACH, INC.
CROSS INTERNATIONAL, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS
December 31, 2009
EE-R T NN

Temporarily restricted net assets consisted of the following:

Category CICO Cl
Relief in Haiti $ 181,200 $ 369,233
Time restriction — pledge receivable — 120,000
Housing-related aid 102,000 —
Food, water and medicinal aid 77,264 2,851
Other 43,416 69,026
Total temporarily restricted net assets $§ 403880 $ 561,110

Permanently restricted net assets consist of an endowment held by CI, the earnings from which are
restricted for food and medicinal aid.

NOTE F - NONCASH CONTRIBUTIONS

The Organizations receive donations of food, water, medicine and other supplies for use in relieving
suffering and poverty throughout the world. Noncash contributions are recognized as revenue at their
estimated fair value on the date the gifts are received and are recognized as expenses when the related
gifts are distributed to the end user or the date upon which the Organizations no longer exercise practical
control over the gifts.

NOTE G - RETIREM AN
CI has adopted a 401(Kk) Profit Sharing Plan (“the Plan”) for the benefit of the Organizations’ employees.

All employees meeting the Plan’s eligibility requirements may participate in the Plan. No employer
contributions were made to the Plan during 2009.

NOTE H - OPERATING LEASE

As of December 31, 2009, the Organizations were obligated under a noncancellable office lease expiring
December 31, 2011 to make the following payments (exclusive of common area charges):

Year Ending

Dec r31
2010 $ 188,000
2011 188,000
Total § 376.000

Total rent expense for all operating leases for 2009 (including common area charges and short-term
rentals) amounted to approximately $61,000 for CI and $222,000 for CICO.

N 1 - FUNDRAISIN TIVITIE

During 2009, Cl incurred joint costs in the approximate amount of $1,087,000, for informational activities
which included fundraising appeals in connection with CI's exempt purposes. Of those costs,
approximately $552,000 were allocated to fundraising expense and approximately $535,000 were
allocated to missions education expense.
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