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Strategic Business Plan 2024
Kulea Childcare Villages, Inc.

This strategic business plan for reviews the vision, mission, objectives, guiding scripture, values and the documents providing infrastructure for the organization. A review of the strengths, weaknesses, opportunities and threats are discussed which help drive our action plan for the coming year and for future years. Kulea’s 2024 financial projection (budget) is derived from this document.
Vision Statement
We envision a community where all children have a safe home, food, education, and medical care.
Mission Statement 
[bookmark: _Hlk148104423]The mission of Kulea Childcare Villages is to equip families with the skills needed to care for orphans and vulnerable children in their community.
Objectives
To achieve our mission, Kulea Childcare Villages will:
· Partner with local social workers and church and community leaders to identify orphans and vulnerable children.
· Create a plan for each orphan or vulnerable child which begins with identifying a safe family to care for him/her.
· Provide the training needed to enable these families to meet the physical, educational, emotional, and spiritual needs of the children they care for.
· Mentor each family and provide resources to enable them to reach self-sustainability.
· Stimulate global partnerships with individuals, corporations, and other like-minded institutions.
· Support the work of the organization through sustainable, income generating projects, grants, fundraising events both locally and internationally, and seek financial donations from individuals and organizations.
Guiding Scripture: “A father to the fatherless, a defender of widows is God in His holy dwelling. God sets the lonely in families . . .”  Psalm 68: 4 - 6

Slogan: “Every child deserves a family.”


Documents providing Infrastructure
Policy Statements – We have been updating these in 2023. (attached)
Bylaws – A document that rarely changes. (attached)
Articles of Agreement – document used to register the organization in the state of NH
IRS Determination Letter – provided our 501(c)3
Board Member History 
Board Member Contact Information
Job Descriptions – for all staff positions and a board member job description (attached)
Annual Planning Calendar – we don’t have one.
Diversified Development Plan – we do not have one.
Marketing Plan – we do not have one.
Operations
1. Kenya
	Employees: Country Director, Social Worker (part-time), Bookkeeper (part-time)
	Programs:
a) Child Sponsorship – 25 students (7 primary, 15 secondary, 3 college)
b) Feeding Program – providing 100% of food for Hilltop School’s 64 students;   
     and providing food support for about 5 impoverished families.
2. Tanzania

Employees: Country Director, 3 Social Workers, Bookkeeper, Groundskeeper/Security

Board of Directors:  currently we have 6 members

Programs: 

a) Child Sponsorship – 9 children (4 primary, 4 secondary, 1 college)

b) Feeding Program – provides food support for families referred to us who do not qualify for Sponsorship or Maisha Matters, but do need crisis support for food

c) Maisha Matters – As of Oct 17, 2023, we are providing service to 54 babies. Since we began MM, we have enrolled 108 babies.

3. United States

Employees: Executive Director, Executive Assistant (part-time), Bookkeeper (part-time)

Board of Directors: currently 5 members
Financial Report (see current monthly financial reports)
Strengths, Weaknesses, Opportunities and Threats
The following key strengths, weaknesses, opportunities and threats have been identified which will affect Kulea Villages now and in the foreseeable future and will help create Action Plans:
	STRENGTHS
	WEAKNESSES

	· Extraordinary staff members who are dedicated, educated, professional and collaborative
· Families we help become ambassadors for Kulea
· Good reputation in Tanzania
· Local community support (hospitals, social welfare offices, NGOs, etc.)
· Approval from government sectors
· Having a dedicated office 
· Leadership in Professional Staff (Deb, Paul, Dalmas)
· Kindness, compassion, and willingness to relieve and uplift families
· Solid donor base
· Leadership (ED, CDs, staff)
· Dependence on God/ His faithfulness
· ED reports, newsletters
· Where ED is located US or Africa
	· Funding (by one person)
· Low salaries; no benefits for staff; causing high turnover rate
· Vehicle (run down, old)
· Motorbike 
· Staff development 
· Lack of Onsite Visits by Board members 
· Board influence /Speaking Engagements
· Board Member Job Description
· Infrastructure documents: Development Plan, Marketing Plan, and Annual Planning Calendar
· OFAC requirements
· Unwilling to be unique and do extraordinary things not found in other orgs
· Where ED is located US or Africa
· No USA central location
· No ED succession plan/emergency plan

	OPPORTUNITIES
	THREATS

	· Collaboration: Local Schools, Organizations, Social Welfare and Hospitals
· Engaging Influence of our 2 Boards of Directors
· Board Speaking engagements in US 
· Large Church to partner
· Community Development around TZ office
· Creation of an Endowment Fund
· Grant funding
· New donors (untapped); high net worth individuals
· Advocacy (formula produced in TZ; teach in govt schools prenatal care is critical; need for more OB/GYNs across TZ)
· Technology Integration
· Becoming a self-sustaining org.
· Capital Campaign
· Grant writing consultant
· Finding new board members
	· World economics/ inflation
· Exchange Rate
· Wars – Israel/Palestine 
· Formula shortage
· Higher pay opportunities & jobs with benefits
· Power outages disrupt work
· Water shortages (seasonal)
· Government instability
· Climate Change 
· Financial Threat for staff members from extended families
· Cost of fuel
· Dependent on funding from donors
· Ability to find committed board members






Recommended Action Plan for 2024 
Each action item needs: a) Who is responsible, b) Date due and c) budget required
For Kenya:	
· Hire a full-time bookkeeper
· Investigate restarting NGO costs, potential board members, start writing a constitution (with ED)
· Increase salaries for Duncan, Dalmas (and Jason until we have a full-time person).
· Exit 2 students & reduce support of 1 (end 2023); Enroll 10 (bringing total supported: 31) 
· Create a policy and procedure manual (with ED)
· Continue collecting and uploading data - every 2 weeks (Drive)
· Country Director meets every 2 weeks with Executive Director
Tanzania:	
· NGO Board meeting regularly; fundraising; Quarterly mtg reports to USA Board
· Obtain Charitable Certificate from TRA - Paul
· Complete a Human Resources Manual for Kulea (with ED) -Deb, Paul & Jaime; Henry
· Edit and file (with govt) the Kulea Villages TZ Constitution – Deb, Paul, Vanessa
· Staff development implemented - Paul
· Salary increases – Board approved
· Benefit package for professional staff (health insurance) – Paul to get Ins costs
· Exit 2 children; Add 10 children to child sponsorship, bringing total to 17 
· New used vehicle
· Staff implement use of personal calendars and coordinate with the organization’s Annual Planning Calendar
· Job description for local board members; more influence from local Board members
· Increase of “faith conversations” during counseling, home and hospital visits (TZ)
· Begin to Advocate for Tanzania produced formula with other NGO leaders (TZ)

Executive Director:
· Develop an ED Exit Plan (What happens to Kulea if anything happens to Deborah?)
· Share with Board my intentions regarding retirement
· Create an ED Manual detailing job requirements (daily, monthly) and information.
· Develop an emergency plan for a sudden departure of the ED
· Develop an organizational Annual Calendar
· Assist with NGO constitution editing/writing, policy writing in Kenya and Human Resources manual in TZ
· Teach a volunteer to complete our SDP checks as per OFAC regulations (Homeland Security)
· New volunteer to print and send thank you notes for donations
· Check, Edit or Create Kulea profiles on Charity Navigator, Guidestar, & Better Business Bureau 
USA Board of Directors
· Develop a Diversified Development Plan
· Speaking Engagements – board members find 1 – 2 opportunities per year to share
· Georgetown church – find the connection to Kulea for their donations
· Open Tik Tok and start posting short videos with immediate needs
· Deb makes 1 short video per month and sends to the Board with an immediate need
· Events – facebook events and online events
· New Donors
· Major Donors
· Grants
· Sustainable sources of funding – endowments, estate planning
· Finalize Policy Statements Document
· Nominate new Board members

Recommended Action Plan for 2025 
Kenya
· Restart the NGO - new constitution, new Board, P.O. Box; bank account
· Discuss and begin fundraising in Kenya (NGO Board)
· Support an additional 5 students
· Complete operations manual (with ED) & staff training on this document
· Continued data collection and uploading for program impact measurement
· Begin a policies and procedures manual
Tanzania
· NGO is now raising at least 10% of operational costs
· Property Search for Kulea Villages to own their property
· Hire additional staff as needed
Executive Director
· ED more removed from daily operations and more involved in making connections with funders, grants, etc.
· Present ED Contingency Plan and ED Exit Plan to Board for discussion
· Continue collecting information and documents a new ED will need in case of emergency
· Plan for end of ED’s work permit; move to Texas or using business visas
USA Board of Directors
· Maintain strong USA Board
· Expand and strengthen social media presence
· Work with ED on relocation plan – funding / execution
· Social Media Guru / hire or volunteer

Recommended Action Plan for 5 years out 2028 
Kenya
· NGO Board is now raising 50% of support for Kenya operations
· Kulea Villages, Kenya operating in a new office space
· Hire groundskeeper and security
· Completed Operations Manual 
· Kulea Villages completes separation from MBC
· Continued emphasis on victory stories and program impact (data)
Tanzania
· NGO is now raising at least 35% of its support
· Maisha Matters has moved to a new location that we own
· Expansion of Child Sponsorship to 50 children
· Begin to identify an area for a new Maisha Matters Center 
· Another vehicle will be added
Executive Director
· ED has relocated to USA
· Transition plan set for Deborah to part-time and a new person identify to start training
USA Board of Directors
· Hire a Development Director
· Transitioning to new CD in Kenya
· Advisory Board established

Recommended Action Plan for 10 years out 2033 
Kenya
· Full time Country Director and a Social Work team of at least 2 full time
· NGO is actively fundraising and meeting
· NGO has a goal of being 100% self-sustainable by end of this year
Tanzania
· NGO Board is now raising over 50% of its operations each year
· A 2nd Maisha Matters Center will open
· Child Sponsorship expands to serve 100 children
Executive Director
· 
USA Board of Directors
· 







“Commit to the Lord whatever you do, and he will establish your plans.”
Proverbs 16:3
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