2024 SAVING GRACE

& VING
W STRATEGIC PLAN

Saving Grace offers hope and transformation to young women aging out of foster care or facing homelessness through
relationships, coaching, and opportunities that empower generational change—trusting God with the outcome. In August 2023,
upon completion of Phase | at Grace Farms, we transitioned our existing program from Rogers to our farm in Centerton, AR,

where we are growing from serving 12 girls at a time to 50.

6 MONTH PLAN

* Evaluate the program and all areas of our operations as we settle into Grace Farms.

e Foster relationships and growing volunteer and donor base to help maintain property and sustain the ongoing growth of Saving
Grace.

e Grow equine-assisted therapy program, which includes horsemanship to promote healing and empowerment through learning
to care for the horse from the groundwork to the relationship. Open this space to the local foster and adoption community.

e Increase alumni engagement through continued coaching and parenting classes offered in the C.A.R.E Center.

1-3 YEARS

* Raise the remaining 607% of funds needed to complete Phase Il: Grace House Renovation, which will enable Saving Grace to
grow from serving 12 girls to 30 girls at one time.

e Complete the renovation of Grace House.

 Add additional program staff to accommodate growth.

e Influence through annual Grace Collaborative training event. We will use our business and program model to mentor other
communities in the U.S. that are planning to provide transitional living for youth aging out of foster care or facing
homelessness. We will empower other organizations to redefine the poverty narrative.

e Begin fundraising for Phase Il and fostering relationships with trade partners to offset cost of building project.

5+ YEARS

o Complete Phase 3: Grace at the Grove. Add 20 tiny homes to the property,
bringing the total in the program to 50+ young women served on-site.

e Launch social enterprise and create more opportunities for "Grace" to learn to
earn while providing experiences that promote a work ethic and create an
environment where they can learn and feel safe to fail and learn from mistakes.

 Pay off Grace Farms property note.

4 Xplore ways to suppor e foster and adoption communi est.
Expl ys to support the foster and adopt ty best

savinggracenwa.org



