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What we do: Our mission is to provide spiritual formation through wilderness experiences. We seek to give people experiences that grow, connect, experience, and challenge them spiritually, mentally, and physically. In short, we are a Christian Outward Bound. 

How we do it: While each short term trip has all four elements (grow, connect, experience, challenge), some types of trips focus on specific elements of our four pillars. 
· Grow trips- Trips specifically targeted to grow your faith. 
· Examples: Backpacking, rafting, climbing, fly fishing, cycling
· Connect trips- Trips that help you connect or reconnect with others. 
· Examples: Father/son trips, family trips, team building trips
· Experience trips- Trips that provide guidance during a specific life experience.
· Examples: Rite of passage trips (for young men), graduation trips (For graduating high school or college), young adult trips, mission training, pastor renewal trips 
· Challenge trips- Trips specifically designed around a physical challenge.
· Examples: Through hike trips, Grand Canyon trips, climbing trips, backcountry ski trips

Organizational background:  
· Type: 501(c)3 Religious non-profit
· Age: 41 years, we have been guiding trips since 1976
· Operating locations: New Mexico, Colorado, Texas, Arkansas
· Alumni: Since 1976, we have guided over 25,000 people from hundreds of churches and dozens of states. 
· Staff Alumni: Over 700 people have served with us as part time guides or support staff in the last 41 years.

What are we trying to do? We seek to raise $360,000 of start-up capital in order to completely relaunch our ministry over the next 18 months. 

Why is relaunch necessary? We desire to be a healthy ministry and a vibrant business. After 41 years of ministry, we have reached a natural point of self-evaluation and feel deeply that we should expand our ministry outreach and our operational footprint while becoming operationally self-sufficient (i.e. able to cover all operational costs without donations). 


What does is mean to be a healthy ministry and vibrant business?

A healthy ministry is one that: 
· Is governed and led by spirit led leaders and decision makers
· Steps out in faith and follows the movements of God and is not “stale”
· Grows God's kingdom through active training, leadership, and example for others
· Gives people a “place to serve” in ministry themselves
· Gives back by helping other organizations and ministries achieve their goals

A healthy business is one that: 
· Has healthy margins that keep it from having to borrow or raise money from outside sources on a regular basis
· Serves its clients with the utmost quality, care, responsibility, and stewardship 
· Develops and grows its employees and its associated field and views itself as a vital part of giving back to its industry
· Is an industry leader in its field 

What is our plan for becoming a healthy ministry and vibrant business?
· Spend 18 months (Jan 2018-June 2019) re-establishing our ministry and our business through a relaunch
· Re-establish our ministry
· Redevelop and rewrite our programming and curriculum in order to include more depth and spiritual development before, during, and after the trips
· Expand our outreach by opening our ministry up to more user groups from a variety of backgrounds (families, young adults, businesses, etc.)
· Re-establish our business
· Restore and obtain healthy margins associated with high-quality, professionally guided trips 
· Increase full time staff in order to advance operational ability 
· Expand our operating area by developing more areas of operations (Utah, Arizona, Wyoming, Oklahoma) 
· Provide more diversity in programming
· Renew and update our efforts and best practices in record keeping, accounting, and business administration

	



Current financial status

Net assets: $20,000 in equipment
Debts: $0
[bookmark: _GoBack]Cash on hand: $17,000 in checking, $1,000 in money market (our long term goal would be to always have 3 months cash on hand) as of Dec 2017 
Current revenue streams: Summer programs and donations 
Current trip cost: $350 per person or $70-82 a day per person, depending on trip
Full time staff: One, the Executive Director 
Part time staff: 4-10 seasonal guides depending on program schedule 
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