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	Bihl Haus
	Fredericksburg Road
	San Antonio
	FOCUSING ON FOUNDING LOCATION AND NEED

	

	
	Opportunities
	Threats
	Opportunities
	Threats
	Opportunities
	Threats
	
	

	
	· Beautiful historic structure

· Founder’s Vision
	· Addition of A/V facilities in Gallery

· Need to complete essential parts of building

· No office space for staff

· Building upkeep
	· Opportunities through location
	· Impact of newly planned cultural district on current programs

· Not part of planning process
	· Growing senior demographics

· Emphasis on wellness

· Military City USA designation
	· Competition for funding

· Decline in arts funding


	
	

	
	Programs
	Staff
	Publications
	IMPLEMENTING PROGRAMS THAT INSPIRE 

	

	
	Opportunities
	Threats
	Opportunities
	Threats
	Opportunities
	Threats
	
	

	
	· Forward Arts – top priority

· Fred growing

· Go! Arts expansion

· Structure of classes – continuity, fluidity, scale
	· Energy to do Fred program at expense of other programs
	· Skill set and dedication of current staff

· Quality teaching staff

· Docents
	· Benefits for staff

· Funding support for payroll

· Income to retain staff

· Staff support for ED

· Need for Administrators – GO! Arts, Fred

· Need for Directors – IT, Marketing, Artistic, Education

· Succession of Founder
	· Catalogues and publications

· Peer-reviewed research
	· Evolving social media opportunities


	
	

	
	Comprehensive Funding


	Funding Through Programming
	Funding Networks
	ENSURING  LONG-TERM SUSTAINABILITY AND IMPACT


	

	
	Opportunities
	Threats
	Opportunities
	Threats
	Opportunities
	Threats
	
	

	
	· Diversified revenue streams

· Fundraising event
	· No comprehensive development plan

· Inconsistent revenue stream

· General operating support
	· Consistent funding through GO! Arts

· Program development model

· Matching funds
	· Limited for-profit revenue

· Program sustainability
	· Corporate partners

· Individual donors
	· Board fundraising
· Staff support
· Lack access to major donors
· CRM costs
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	Strategic Goals
	OBJECTIVE 1: 
Fundraising support to sustain operations, expand programs/services
	OBJECTIVE 2: Strengthened organizational resources through board recruitment
	OBJECTIVE 3: Strengthened organizational resources through increased staffing
	OBJECTIVE 4: 
Capital resource development
	OBJECTIVE 5: Program expansion building on current models
	OBJECTIVE 6: Succession Planning and Program Evaluation for long-term sustainability

	FOCUSING ON FOUNDING LOCATION AND NEED

	1. Revise/create documents that articulate Bihl Haus Arts purpose, case for support

	1. Grow the board committee for recruitment
2. Network, with board and volunteer help, to identify board prospects
	1. Operations manager

	1. Lease office space for the growing staff

	1. Start a Bihl Haus Arts Film Series
	2. Participate in the Fred Rd Cultural District
3. Evaluate Fred

	IMPLEMENTING PROGRAMS THAT INSPIRE 

	
	
	
	1. Complete Gallery renovations
2. install state-of-the-art audio-visual system in Gallery
3. Lease or acquire space for program expansion (center for veteran programs)
	1. Expand the Forward, Arts! Program
2. Continue expanding GO! Arts to additional sites
3. Add other arts to the GO! Arts model—e.g., music, dance, theatre
	1. Improve evaluation of every program
2. Intergenerational programming
3. Support academic research project evaluating Forward, Arts!

	ENSURING  LONG-TERM SUSTAINABILITY AND IMPACT


	1. Establish Gift/Grant Policies and reporting procedures
2. Fully implement the fundraising database
	1. Fill the officer positions described in revised by-laws
2. Establish a development committee

	1. Artistic director, recruited nationally with prospect of becoming Executive Director
2. Professional development staff 
3. Executive assistant-database manager
	1. Secure long-term lease from Primrose
	
	1. With expert guidance, create leadership succession plan
2. Formal annual evaluation procedures for ED, staff and board


