
Logic Model
 
The logic model below represents an attempt to document the organizational priorities  
and programmatic components that bolster the success of ScholarMatch students. 

Inputs

Grant Funding
• Financial support for 
student cost of atten-
dance, loan repayment, 
and emergency aid.

• Full-time, profes-
sional programmatic, 
managerial, and 
operational staff.

• Knowledge and data 
management systems

Partnerships
• Schools
• Funders (individual, 
institutional, philan-
thropic)
• College access and 
success organizations

People
• Culturally congruent 
front-line advisors, 
managers, and lead-
ership
• Active board of 
directors
• Engaged alumni and 
donor base

Activities

Comprehensive and 
individualized advising

Scholar  
engagement  

and inclusion  
initiatives

Scholar selection  
and seamless  

DC to SP program
transition

Equity-driven  
hiring &  

professional  
pathways

Professional  
development 
opportunities  

for staff

Outputs

Strategic, targeted 
financial support for 

cost of attendance, 
loan repayment, and 

emergency needs

Scholar check-in 
and data reporting 

routines

Robust knowledge 
management, early 
warning indicators, 

and data visualization 
systems

Distributed  
expertise on policies & 
interventions related 

to college success

Culturally competent 
programming, advis-
ing, and management

Personalized scholar 
onboarding protocols

Open-door, proactive, 
and responsive 

advising procedures 
to address financial, 

affective, and academic 
challenges

Short-term Outcomes

Scholars proficient  
in policies related to 

distribution of  
financial support

Staff and scholars 
proficient in data 

reporting procedures 
and expectations

Identify college  
success and early 

warning indicators

Establish  
cross-team (i.e., data 

and program)  
knowledge manage-

ment and data systems 
review routines

Establish within and 
cross-team scholar 
case management  
review meetings

100% of new scholars 
have a one-on-one 

onboarding meeting 
before the fall term

Intermediate Outcomes

100% active scholar  
compliance with check-

in and data reporting

Increase in advisor 
contacts for early  

warning indicators 
(EWI) flagged scholars

Increase in advisor 
engagement  

with knowledge 
management and data 

dashboards

Increase in  
measures of social 

belonging across staff 
and students

Staff demographic 
composition reflects 
scholars background 

and postsecondary 
experiences

Increase in  
persistence & degree 

attainment rates

Decrease in rates of 
academic probation 

and stopouts.

Increased participation 
of underrepresented 

groups in STEM 
majors

Decrease in  
private and federal 

loan debt

Increase in the labor 
market and graduate 

school enrollment 
rates

Long-term Outcomes

Theories and  
Assumptions

• Higher education is a critical 
stepping stone for economic mo-
bility, specifically for low-income, 
first-generation students. 

• Promoting socioeconomic and 
racial diversity and inclusiveness 
across all programmatic and 
operational initiatives increases 
engagement, sense of belonging, 
and academic validation for 
low-income, first-generation, and 
minority students. 

• Rigorous research on post-
secondary interventions for 
low-income, first-generation 
students suggests that compre-
hensive support (i.e., a combina-
tion of financial, procedural, and 
socio-emotional support) yields 
significant impacts on persistence 
and degree attainment rates. 


