2023 - 2024 Farm to School Frederick Logic Model
	Project Resources
	Core Project Components
	Evidence of project implementation.
	Evidence of Change

	INPUTS

	ACTIVITIES

	OUTPUTS
	SHORT-TERM OUTCOMES
	INTERMEDIATE & LONG-TERM OUTCOMES

	What we invest. Partnerships & Funding
	What we do.
	Direct products from program activities.
	Changes in knowledge, attitudes, skills and opinions.
	Changes in behaviors or actions.

	Public Health Outcomes
-Frederick residents have increased access to nutritious, local food that helps prevent diet-related disease and supports health and well-being. 


Education Outcomes
-Frederick residents have increased knowledge, awareness and connection to local agriculture, food, and nutrition.


Economic Development
-Farmers gain increased financial opportunities with new market opportunities in communities and institutions which strengthens the County’s agricultural sector.


Environmental Outcomes
-Communities benefit from lessening environmental impact of food production, waste, processing, and distribution of foods.  
1. Increased business partnerships pledging varying levels of support, both monetary and administratively, for building infrastructure to integrate F2S programs long term.

2. Increased market opportunities that positively impact the percentage of locally grown foods available to all Frederick residents.

3. Increased student and adult knowledge and opportunities for hands-on learning about local agriculture, farmers, cooking, and nutrition. 

4. Increased consumption of fruits and vegetables for health and well-being.

5. Increased understanding of the impacts of food waste and the practical steps that can be taken to make a difference.  









(#) of F2S strategic partners

($) Dollars spent with Frederick County farmers for fruits and vegetables 

(lbs.) Pounds purchased for F2S initiatives

(#) Number of people that received local, fresh foods

(#) Number of participants in educational programs 

(#) Number of people reached with outreach and communications activities
(lbs.) Pounds of food recovered and made available to Frederick residents.
F2S Staff & Volunteers
Farms
-Catoctin Mtn Orchard
-District Farms
-Glade Link Farms   
-Pleasant Hill Produce
-Scenic View Orchard
-Potomac Sprout Co
-Moon Valley Farm
Frederick County 
-Health Department
-Department of Ag
-Chamber of Commerce
-Public Libraries
-UMD Ext SNAP-Ed
-MG’s, Ag, & 4H
-Nonprofits
Schools
-Frederick County Public Schools
-Frederick County Community College
Local Partners & Funding
-Ausherman Family Foundation
-Delaplaine Foundation
-Wegmans
-Giant Foods
-Common Market
-Nymeo
-Frederick Social
-United Way UNITY
-YMCA & SMDAC







1. Build Networks:  Continue to foster strong partnerships with farmers, businesses, community organizations, and institutions for local food procurement, nutrition and agriculture education and wellness initiatives. 

2. Food Access:  Providing local food procurement services for Frederick City and County businesses and institutions which include but are not limited to schools, libraries, human services organizations & corporations.   

3. Nutrition Education:  Increasing knowledge, awareness, and connection to the local food system through hands-on experiential programs that engage individuals’ sense of touch, taste, smell, and sight.   
· Farm Field Trips:  Offering hands-on food, agriculture, and nutrition activities through farm field trip experiences in schools and on farms.
· Cooking Demonstrations:  Providing hands-on cooking demonstrations featuring in-season, locally grown foods to City and County residents.

4. Food Recovery:  Creating pathways for purchasing, collecting, and donating wholesome food that would otherwise have become waste.   



	Mission: Purchase food from Frederick farmers and create new pathways to increase access to locally grown, highly nutritious food for all Frederick residents. 



