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Have you thought about:

• What kind of an organization do we want to be in 3 
years, in 5 years?

• Do we have a roadmap for getting us there?
• What are our strengths?  Our weaknesses?
• What threats do we face as an organization?
• Do we have opportunities we are not taking 

advantage of?
• Are we making decisions that align with our mission 

and vision?
• Are funds being used for the greatest impact?
• Are we managing change or are we simply doing 

what we have always been doing, and in the same 
way?

• Do we know if we are making progress? 
 

These and other questions are answered in a Strategic Plan
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What is Strategic Planning and why is it important?

Strategic Planning is a roadmap that defines where we want to go and what we 
want to accomplish as an organization. 

Why is it Important?  Strategic Planning allows us to anticipate and prepare for 
change.  Without an effective strategic plan we may react in a hurried, scattered 
way to unanticipated circumstances.



UNWLA Strategic Planning

UNWLA National Board Mtg. Nov. 5 2022 4

Although Strategic Planning is still a work in progress, we have asked 
each Standing Chair to identify a major objective and the specific goals to 

be achieved by the end of 2023.
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We also identified one Key Performance Indicator, or KPI, linked to 
each objective which will be a measure of the progress we are making 
toward that goal.

Why are KPIs important?

• Keep Branches aligned:   KPIs keep our members moving in the same 
direction so that our impact is multiplied.

• Provide a health check: KPIs give us a realistic look at the health of our 
organization 

• Make adjustments: KPIs help us see successes and failures so we can 
do more of what’s working, and less of what’s not.
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We need everyone’s support to achieve these 
program goals that align with our mission.  This 
is not an effort placed solely on the shoulders of 

Standing Committee Chairs.  
We all need to work together 

to achieve our goals.
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By the end of 2023, the sole indicators of the health of 
the UNWLA come down to:

Have we raised more money?

Have we attracted more members?

How do we know if we have a healthy, vibrant organization?
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