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Goals Activities Updated 12.7.16 | Timeline Person Responsible

Continually strive to improve quality care and service

Develop training plan for staff 30-60 days Quality Assurance Specialist
3-6 months Quality Assurance Specialist
1 year Quality Assurance Specialist

1year Quality Assurance Specialist

1 year Quality Assurance Specialist
1-2 years Quality Assurance Specialist

24-36 months
24-36 months

Quality Assurance Specialist
Quality Assurance Specialist

ongoing Quality Assurance Specialist
Refine and update process to evaluate staff 0-3 months Quality Assurance Specialist
0-3 months Quality Assurance Specialist
ongoing Quality Assurance Specialist
0-6 months Quality Assurance Specialist
0-6 months Quality Assurance Specialist
Develop a process and tool to measure and define _
quality care and service 0-12 months Quality Assurance Specialist
Create audit tool for each program department/ with input from each dept. in progress [0-12 months Quality Assurance Specialist
started 0-12 months Quality Assurance Specialist
completed |ongoing Quality Assurance Specialist
ing  |ongoing Quality Assurance Specialist
ongoing Quality Assurance Specialist
Develop housing options beyond group homes completed [0-12 months Director of Programs and Services

1-3 years Director of Programs and Services
completed |0-2 months Director of Programs and Services
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Expand programs and services in order to serve more people
Expand Wolens Program Services
Grow Supportive Employment Program 0-12 months Wolens Manager
0-6 months Wolens Manager
0-6 months Wolens Manager
0-12 months Wolens Manager
0-12 months Wolens Manager
Provide long term support for clients 0-5 years Wolens Manager
Increase number of clients receiving life skills training 0-12 months Wolens Manager
0-12 months Wolens Manager
Offer socialization activities for adults in the community 0-6 months Wolens Manager
with IDD
ongoing Wolens Manager
0-12 months Wolens Manager
Expand Day Hab services 0-6 months CEO/Director of Programs/Development
completed CEOQ/Director of Programs
0-6 months Director of Programs
1year Director of Programs
8 months Director of Development
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Activiles |usdeanaras

Continue to strive to maintain good financial health

Implement Development Plan

Forecast hiring and space needs as programs expand

Create menu of funding needs
Support CHAEF’s Create a Jewish Legacy effort

Expand outreach into the community
Increase Community Outreach/Build relationships
in the Jewish community

Become the "go to " experts in the community
on IDD

Increase Social Media presence

Provide learning workshops for families CLUBCHAI
Build resource list

Encourage staff involvement in networking

Timeline Person Responsible
completed |ongoing Director of Finance/CEQO
completed [completed CEO/Director of Development
comp;eted [compeleted Director of Development
started ongoing Director of Finance/CEO
completed |0-3 months Director of Development
ongoing 0-12 months Director of Development

0-12 months Director of Development
started 3-6 months Director of Development
completed |0-12 months Director of Development
completed [0-12 months Director of Development

6-12 months Director of Development

3-24 months Director of Development

1-3 years CEO
starting 1-2 years all staff
completed [completed Volunteer Manager

24 months Director of Programs and Services

2-4 years Wolens Program Manager

2-4 years Program staff

2-4 years Program staff

1-3 years Program staff

2-4 years CEO and Board

2-4 years Director of Programs and Services
starting 0-2 years CEO
starting 0-2 years CEO and Director of Programs
4 staffin Nov |0-5 years all staff

2-4 years all staff
ongoing 0-12 months Director of Programs and Services
completed |0-6 months Volunteer Manager
completed [completed Volunteer Manager

0-6 months Volunteer Manager
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Timeline

Person Responsible

0-12 months

1-24 months
ongoing

Volunteer Manager

Volunteer Manager
Volunteer Manager
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