





PERSON-TO-PERSON, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2022 AND 2021

ASSETS
2022 2021
Current Assels
Cash and cash equivalents $ 3452529 $ 1,546,326
Contributions receivable 38,000 68,175
Inventory 140,510 95,168
Prepaid expenses and other receivables 115,480 125,146
Total Current Assets 3,746,519 1,834,815
Property and equipment, net 671,109 782,670
Security deposit 10,587 10,587
Invesiments - Operaling Reserve - 2,201,319
Investments - Janet Evans Endowment Fund 2,966,724 3,678,924
TOTAL ASSETS $ 7,394,939 $ 8,508,315
LIABILITIES AND NET ASSETS
Current Liabllities
Accounts payable and accrued expenses 3 100,190 3 188,802
Defetred revenue 19,441 -
Agency liabilities 20,678 28,656
Total Current Liabilities 140,307 217,458
Net Assets
Without donor restriclions;
Available for operations 3,123,022 3,036,341
Board-designated - COVID ralief fund - 160,011
Net investment in property and equipment 671,109 782,670
Total without donor restrictions 3,794,131 3,979,022
With donor restrictions 3,460,501 4,311,835
Total Net Assets 7,254,632 8,290,857
TQTAL LIABILITIES AND NET ASSETS $ 7,394,939 $ 8,508,315
See accompanying notes to financial staternents. -3-



STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS

PUBLIC SUPFPORT AND REVENUE
PUBLIC SUPPORT

Contributions - cash

Contributed non-financial assets - goods
Contributed non-financial assets - service
Government grants

Investment return {loss)

Tofal Public Support

Special events incoms
Less: Costs of direct benefit to donors

Net revenues from special events

REVENUE
OPUS dues
Other revenue
Gain on extinguishment of debt {(PPP loan)
Loss on disposal of asset
Net assels released from restrictions:
Satisfaction of program restriclions
Total Revenue

Total Public Support and Revenue

EXPENSES
Program Services
Critical needs
Scholarships
Camperships

Total Program Services

Supporting Services
Managament and general
Fund development

Total Supporting Services

Total Expenses

CHANGE IN NET ASSETS

Net assels - beginning of year

Net assets - end of year

PERSON-TO-PERSON, INC.

FOR THE YEAR ENDED JUNE 30, 2021

Without Donor With Donor

Restrictions Rastrictions Total

% 2,268,741 $ 2,409,012 $ 4,677,753
9,145,244 - 9,145,244

82,808 - 82,808

366,312 - 396,312

7,712 831,699 839411

11,900,817 3,240,711 15,141,528

199,124 - 199,124
(62,331) - (62,331)

136,793 - 136,793

13,745 . 13,745

2672 - 2,672

365,200 - 365,200
{6,952) - (6,952)

3,242,576 {3,242,576) -

3617 241 {3,242,576) 374,665
15,654,851 {1,865) 15,652,986
12,479,211 - 12,479,211

359,202 - 359,202

163,442 - 163,442

13,001,855 - 13,001,855

320,774 - 320,774

686,354 - 586,354

1.007,128 - 1,007,128
14,008,983 - 14,008,883
1,645,868 (1,865) 1,644,003

2,333,154 4,313,700 6,646,654

5 3,079,022 $ 4,311,635 § 8,290,857

See accompanying notes to financial statements. -5-
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PERSON-TO-PERSON, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 1 ~ ORGANIZATION AND NATURE OF ACTIVITIES

Person-to-Person, Inc. ("Person-to-Person” or the "Organization”), a not-for-profit human services
organization, was established in 1968 by Saint Luke’s Episcopal Church in Darien, Connecticut (“St.
Luke's™). Person-fo-Person was incorporated under the Connecticut Nonstock Corporation Act as a
separate organization in 1994, St. Luke’s is the sole member of the Organization.

Person-to-Person is a volunteer-driven, community-supported agency which, through the sharing of goods
and talents, responds to individuals and families who lack the basic necessities or resources to achieve
economic stability in their lives. The Organization provides rapid response assistance to client emergencies,
as well as access to interconnecied services that support its clients’ journeys toward self-sufficiency.
Person-to-Person offers assistance through three key programs: critical needs, camperships and
scholarships. The critical needs program provides food, clothing, financial assistance, including eviction
mediation, and crisis counseling to residents of Lower Fairfield County, Conneclicut. More than 307
children attended summer day camps in 2022 through the campership program. The scholarship program
provides financial assistance for local students from low-income househelds.

In 2018, Person-to-Person launched the P2P on Wheels program. The purpose of the program is to take
food and financial assistance into low-income neighborhoods. In late 2017, Person-to-Person purchased
and took possession of a 32 truck for P2P On Wheels, and in early 2018 launched its new program.

In April 2020, P2P implemented a new home delivery system, Door2Door to provide accessible grocery
options for low-income people affected by the pandemic. The program was created in response to the large
increase in demand for food assistance and to ensure that at-risk clients received the essentials they
needed to survive the pandemic and has grown to become an essential aspect of the food program.
Groceries are pre-packed by volunteers and delivered to the door of a person or family in need of food.

The. Organization receives most of its support from the general public through cash and in-kind
contributions. OPUS, a fundraising arm of Person-to-Person, was established 1o raise funds and public
awarsness for Person-to-Person. OPUS has dues-paying members who engage primarily in special event
fundraising on behalf of Person-to-Person. OPUS is not a separate legal entity, but rather a part of Person-
to-Person. ‘

NOTE 2 = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Basis

Person-to-Person’s financial statements have been prepared on the accrual basis of accounting and
presented in accordance with Financial Accounting Standards Board ("FASB”) guidance for not-for-profit
organizations. Under that guidance, the Organization is required to report information regarding its net
assets and revenues, gains, and losses based on the existence or absence of donor-imposed restrictions.
Accordingly, the net assets of the Organization and changes therein are classified and reported as follows:

e Without donor restrictions — Net assets that are not subject to explicit donor-imposed
stipulations, including board designated funds functioning as endowment.

¢  With donor restrictions -- Net assets subject to donor-imposed stipulations, including stipulations
that will be met either by actions of the Qrganization or the passage of time, stipulations that
they be held in perpetuity by the Organization, and net assets from endowments not yet
appropriated for spending. When time and purpose restrictions expire, net assets with donor
restrictions are reclassified to net assets without donor restrictions,



PERSON-TO-PERSON, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments

Person-to-Person follows FASB guidance on fair valus, which, among other things, defines fair value,
establishes a hierarchal framework for measuring fair value, and expands disclosure about fair value
measurements. Fair value is defined as the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the measurement date. The fair value
hierarchy is organized into three levels based upon the assumptions (referred to as “inputs”) used in pricing
the asset or liability, as follows:

Level 1: Inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
reporting entity has the ability to access at the measurement date.

Level 2: Inputs are other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly, with fair value being determined through the use of models or other
valuation methodologies.

Level 3. Inputs are unabservable for the asset or liability and are used to the extent that observable inputs
do not exist. Leve! 3 inputs require significant management judgment and estimation. Factors considered
include the purchase cost, prices of recent private placements of the same issuer, liquidity of the
investment, changes in financial condition of the issuer, and valuations of similar companies.

The Organization values all of its investments using Level 1 inpuls. For equity funds and fixed income
funds, the inputs are valued at the closing price reported on the active market on which the individual
securities are traded. For mutual funds, the inpuls are valued at the net assel value of shares held at year
end.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future values. Furthermore, while the Organization believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies
or assumptions to determine the fair value of certain financial instruments could result in a different fair
value measurement at the reporting date. The Organization reports investment income and gains and
losses as increases or dacreasas in net assets without donor restrictions in the stalements of activities and
change in net assets unless a donor or law restricts their use.

Property and Equipment

Property and equipment are cairied at cost, if purchased, or at fair values on dates donated, if contributed,
less accumulated depreciation and amortization. Person-to-Person reports gifts of property and equipment
as net assets without donor restrictions unless explicit donor stipulations specify how the donated assets
must be used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used
are reported as net assets with donor restrictions. Purchases over $3500 with a useful life greater than one
year are capitalized. Repairs and maintenance of existing assets are expensed as incurred.

Depreciation and amortization is determined by use of the straight-line method over the following estimated
useful lives or lease term:

Leasehold improvements 5-20vyears
Equipment and fumnishings 3 - 15 years
Vehicles 5-7years
Amonization {(computers and software) 3 - 5years

-11 -



PERSON-TO-PERSON, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 3 = LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS (Continued)

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the statements of financial position date comprise the following:

2022 2021

Cash and cash equivalents $ 3,452,529 $ 1,546,326
Investments 2,966,724 5,880,243
Contributions receivable 38,000 68,175
Miscellaneous receivables 2,578 §.165

Sublotal financial assels at year end 6,459,829 7,502,908

Less: amounts with limits on usage

Board designated assets - {160,011)
Spendable net assets with donor restrictions (483,776) {639,600)
Endowed investments {2.823.801) (3,528,924)
Total financial assets available for general use within one year $ 3152252 $ 3174374

As part of the Organization's liquidity management pfan, the Organization invests cash in excess of daily
requirements in short-term investments and money market funds. The increase in cash and cash
equivalents in 2022 resulted from the Organization liquidating its investment in short-term bond mutual
funds and investing such proceeds in money market funds.

NOTE 4 - CONTRIBUTIONS RECEIVABLE

Contributions receivable totaling $38,000 and $68,175 are due in less than one year and expacted to be
fully collectible as of June 30, 2022 and 2021, respectively.

NOTE § - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

2022 2021
Equipment and software § 303,722 $ 312,496
Furniture and fixtures 149,086 143,944
Leasehold improvements 1,057,031 1,054,477
Vehicles 335,119 352,304
Construction in progress - 12,000

1,844,958 1,875,221
Less: accumulated depreciation and amortization (1,173,849) (1,092.551)
Total Property and Equipment, net $ 671,109 § 782670

Depreciation and amortization expense was $165,061 and $157,899 for the years ended June 30, 2022
and 2021, respectively.

The Qrganization wrote down and disposed of assets consisting of vehicles, buildings and improvements.
The value of the assets disposed of was $83,763 and $86,204 for the years ended June 30, 2022 and 2021,
respectively.

-13-



PERSON-TO-PERSON, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 8 = RESTRICTIONS AND DESIGNATIONS OF NET ASSETS

Net assets with donor restrictions were avaitable for the following purposes at June 30:

2022 2021

Janet Evans Endowment Fund $ 2,876,725 $3,678,924
Food programs 6,435 31,871
Critical needs programs 29,258 143,007
Capital campaign 28,036 42,166
Campership 185,161 203,975
Scholarship programs 145,771 171,340
Holiday toy store 27,345 14,801
Equipment 35,036 -
Logo and website - 10,000
Professional development 10,800 800
Olher programs and projects 15934 14.851
Total Net Assets with Donor Restrictions $ 3,460,501 $4.311.835

Net assets released from donor restrictions and disbursed during the years ended June 30 were as follows:

2022 2021

Janet Evans Endowment Fund appropriations $ 166,741 $ 163,172
Food programs 241,546 777,279
Critical needs programs 1,089,982 1,636,332
Technology, strategic planning, and training - 20,118
Capital improvements - 56,781
Capital campaign 14,130 10,145
Camperships programs 189,320 135,653
Scholarship programs 245,592 284,097
Baby Basics 7.395 5,000
Holiday toy stors 48,008 57,582
Logo and website - 10,000
Professional development 5,300 6,700
Other programs and projects 88.086 79.819
Total Net Assets Released from Restrictions $2,078,100 $3242.576

-15-



PERSON-TO-PERSON, iNC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 9 ~ JANET EVANS ENDOWMENT FUND (Continued)

The Organization currently has an investment policy that provides for an asset allocation that is designed
to meet the goals of the Organization based on a number of factors including the projected spending needs,
the maintenance of sufficient liquidity and the return objectives and risk tolerances of the Organization. The
asset allocation plan provides for diversification of assets in an effort to maximize the investment return and
manage risk of the Organization consistent with market conditions.

NOTE 10 — BOARD DESIGNATED NET ASSETS

The Organization has received significant funding for emergency efforts during the Pandemic. In fiscal
2020, the Board of Directors voted to designate $677,184 of net assets without donor restrictions for
COVID-19 relief efforts. During fiscal 2021, $517,173 was used for the purpose for which it was designated.
The balance of board designated net assets as of June 30, 2021 was $160,011.

As of January 13, 2022, all remaining funds were used for the purpose for which thay were designated and
no balance remains.

NOTE 11 ~ CONTRIBUTED NON-FINANCIAL ASSETS

For tha years ended June 30, contributed nonfinancial assets recognized within the statements of activities
included the fotlowing:

2022 2021

Clothing, food and supplies $ 8,209,550 59,145,244
Professional services 125614 82,808
Total contributed non-financial assets $8335164 $9.228 052

During 2022 and 2021, Person-to-Person recognized donated clothing, food, and supplies of $8,208,550
and $9,145 244, respectively, for use in Person-to-Person's programs. The vaiues of clothing, furniture,
household items, and other goods are estimated by management based on unit values published by The
Salvation Army and other available data. From time to time, management reviews Person-to-Person’s
valuation methodology for food items. Such review was conducted in 2022 based upon data published by
Feeding America. The weight of the typical bag of groceries received is ten pounds. Food contributions
for 2022 and 2021 have been reported based upon these benchmarks.

For the years ended June 30, 2022 and 2021, donated professional services recognized in the financial
statements totaled $125,614 and $82,808, respectively.

The Qrganization received the services of approximately 2,500 and 1,300 individual volunteers for years
ended June 30, 2022 and 2021, respectively. Volunteer services are not recognized in the statement of
activities and change in net assets because such services do not involve specialized skills; however, they
represent grealer than 42,000 and 23,000 hours of service for the year ended June 30, 2022 and 2021,
respeclively. Volunteers staff and run the Organization’s numerous programs, projects, and events, as well
as provide transportation services. The value of donated volunteer services not recognized in the financial
statements is 31,439,134 and $1,389,316 for the years ended June 30, 2022 and 2021, respectively (based
on the Independent Sector valuation of Connecticut volunteer time at an hourly rate of $33.35 and $33.28
for the years ended June 30, 2022 and 2021, respectively).

-17 -



PERSON-TO-PERSON, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022 AND 2021

NOTE 15 = CONCENTRATIONS

The QOrganization maintains its cash and cash equivalent balances at several financial institutions.
Concentrations of credit risk result primarily from cash on deposil af these financial institutions in excess of
Federa! Deposit Insurance Corporation ("FDIC") limits. At times during the year, cash and cash equivalent
balances may be in excess of FDIC coverage. At June 30, 2022 and 2021, the Organization’s uninsured
cash and cash equivalents balance totaled $1,945,834 and $35,302, respectively.

NOTE 16 ~ INCOME TAXES

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code. Contributions made lo the Organization are qualified for the maximum tax deductions allowable
under the United States Internal Revenue Code.

NOTE 17 — COVID-19 PANDEMIC

On March 11, 2020, the World Health Organization ("WHO") recognized COVID-19 as a global pandemic,
prompting many national, regional, and local governments tc implement preventative or protective
measures, such as fravel and business restrictions, temporary store closures, and wide-sweeping
quarantines and stay-at-home orders. As a result, COVID-19 and the related restrictive measures have
had a significant adverse impact upon many sectors of the economy, including the industries in which the
Organization operates.

NOTE 18 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through January 18, 2023, the date the financial statements
were available to be issued.

-19-






