Context

Context: What is
the need that
the Art &
Literacy
program is
trying to meet?
Children in
marginalized/
low-income
communities:

- lack an
enriched
learning
environment at
home

- do not have
resources to
engage in
creative
activities that
make learning
fun

- have few
opportunities to
express their
intellectual skills

Inputs

Activities

individuaisT
Art
instructors,
teacher,
participants,
volunteers,

parents
T

Provide art education
and accompanying
resources (art
materials) to facilitate
learning

Outputs

Materials:

Art supplies,
books,
technology,
awards, prizes
snacks

Use student-centric
learning strategies to
build motor skills,
stimulate imagination

Introduce youth to
STEM fields like
astronomy, zoology,
conservation etc.

Funding:
Grant money,
donations, in-
kind services

Increase availability
of online courses &
events

Facilities:
Space at
schools, Rec
centers,
libraries

Engage students in
researching and
creating music lesson
plans with app

Do community
outreach via
leadership training
and service-learning
projects

# student participants

# in-person workshops
conducted

# innovative, student-
centric learning

strategies introduced

# artwork created by
students

# books selected and
read by students

# online courses and
resources created

# music lesson plans
created

# leadership trainings
provided

# service-learning
projects organized

# community outreach
events organized

# volunteer hours

recorded

Assumptions: Teachers and art instructors work collaboratively and share
feedback with each other. There is adequate funding for the program.
Students participate in the program and attend classes.

Change in Knowledge

Students will:

- improve
motor skills

- learn art
concepts

- get interested
in reading and

fwriting

rajtudents will:
-produce
artwork
-improve their
reading,
writing and
thinking

abilities s}
Students will: w1

- become
aware of their

V4

capacity for
creativity
-appreciate the
value of service

Outcomes

Change in Attitude

There is increase
in students’ self-
confidence/self-
efficacy

=
£
Students will

take initiatives to
teach peers/

internal —

others

I
M

Change in Behavior

Students will:

-read books at home
-share concepts

=—p learned with
siblings, parents etc.

v

Students will:

- attend classes
more regularly

- remain in class for

Parents see
improvements in
their children’s
reading, writing

full duration

A

Community
). | members see value

participate in Art
Sphere’s outreach
activities

and thinking s
Abilities in the program as an
I educational site, not
A just a day-care
Parents will provider
A

|

Impact

Artistically educative
community spaces
created

Close-knit
communities

Academically
successful students

Economically vibrant
communities

External environment: Changes in funding sources (increase/
decrease), city policies on public places revitalization programs;

changes in neighborhood demographics



Logic model terms explained

A logic model is a depiction, or diagrammatic representation, of the various program activities and their linkages to program results. The underlying assumption is that a
logical sequence exists between what a program does and what a participant is supposed to experience.?

Inputs? refer to the resources dedicated to the conduct of the program. This includes such things as money, facilities, community resources, and staff and volunteer time.

Activities! refer to what the program does with the inputs to achieve its desired impact. What things are supposed to take place within this program? What processes,
events, and actions will be carried out in order to fulfill the purposes of the program? E.g.— provide art education, develop student mentors/leaders etc.

Outputs? refer to the direct products of program activities. They can be tangibly counted immediately after the activities have been implemented and provide an
indication of whether the activity was delivered to the appropriate targets and at an appropriate level. E.g.-- number of sessions conducted, number of books taken/
collected by the students, etc. The Outputs — draw attention to the data that must be collected — will give numbers that funders might like to see.

Outcomes! refer to the benefits derived from having conducted the program. They are not as easily counted as outputs. Some outcomes can be measured in the short
term, others in the medium term, and still others in the long term. E.g. — change in knowledge, attitude and behavior.

Impact refers to the program’s purpose or mission. In the long term, why is the program important? What marks does it ideally want to leave in the community where it
is situated? On the people who participate in it?

Assumptions — are beliefs or ideas about the program and/activities that we consider to be present. E.g., Teachers and art instructors work collaboratively and share
feedback with each other. There is adequate funding for the program. Students participate in the program and attend classes.

External factors/environment — these are events or actions that might impact the program. E.g., Changes in funding sources (increase/decrease), city policies on public
places revitalization programs; changes in neighborhood demographics.
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2. Note: | created some examples based on my knowledge of the ASI program.
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