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The Lantern Network (TLN) Strategic Plan for 2024
Mission
To break down systemic barriers that deny financial freedom and career advancement to young Black Americans by providing mentorship, entrepreneurial support, and financial literacy education.
Vision for 2024
TLN envisions scaling its reach and impact by growing its mentorship and entrepreneurship programs, deepening corporate partnerships, and expanding financial literacy initiatives to empower more young Black Americans and build sustainable pathways to financial independence.

Strategic Priorities for 2024
1. Breaking Systemic Barriers and Enhancing Economic Mobility
Goal: Develop strategies that reduce economic participation barriers for Black Americans, enhance career opportunities, and increase economic mobility through employment, entrepreneurship, and financial literacy.
· Action Steps:
· Expand Mentorship Program: Increase the number of active mentees from 50 to 100 by targeting college students and early professionals. Recruit mentors across various industries to support career guidance and professional growth.
· Grow Financial Literacy Workshops: Move from quarterly workshops to monthly financial literacy sessions, ensuring 12 workshops by year-end. Focus on budgeting, credit management, investing, and financial planning to empower participants to achieve financial independence.
· Launch Virtual Entrepreneurship Program: Launch a virtual program to guide 25 aspiring entrepreneurs through the startup process. Provide mentorship and resources, with the goal of helping 15 businesses launch within the first six months of the program.
· Success Metrics:
· 100 active mentees by December 31, 2024.
· 12 monthly financial literacy workshops delivered, up from 4 in 2023.
· 50 high-quality entrepreneurship program applications, with at least 15 businesses launched by June 2024.
2. Strengthening Revenue and Financial Sustainability
Goal: Raise $300,000 by December 31, 2024, and establish sustainable revenue streams to support program growth and operational stability.
· Action Steps:
· Launch Recurring Donation Program: Implement the "Lantern Lighters Giving Club" to secure $70,000 from individual donors, focusing on recurring monthly donations.
· Corporate Sponsorships: Cultivate relationships with current corporate sponsors and secure $50,000 from new partnerships. Engage corporate partners in supporting mentorship and entrepreneurship initiatives.
· Fundraising Events and Grants: Generate $80,000 from the Juneteenth Golf Event and secure $100,000 from targeted grants.
· Success Metrics:
· $300,000 raised by December 31, 2024.
· $100,000 from grants and $50,000 from corporate sponsors secured.
· 10% of donors converted into recurring supporters.
3. Increasing Brand Awareness and Digital Engagement
Goal: Grow TLN’s online presence and enhance brand visibility by expanding digital engagement and securing national media coverage.
· Action Steps:
· Website Optimization: Continuously update the website to improve user experience, aiming for 8,000 unique visitors and a 20% reduction in bounce rate by year-end.
· Social Media Campaigns: Share weekly success stories on social media to increase engagement by 40%, focusing on mentor-mentee pairings and entrepreneurial achievements.
· National Media Coverage: Secure five features in national or major regional media outlets to highlight TLN’s impact and success stories.
· Monthly Newsletter: Launch a newsletter in February 2024, targeting 75% engagement among mentors and mentees to share program updates and success stories.
· Success Metrics:
· 8,000 unique website visitors by year-end.
· 40% increase in social media interactions.
· Five national or regional media features.
· Newsletter engagement of at least 75%.
4. Program Expansion and Engagement
Goal: Expand program offerings and engagement to serve more participants across key markets, while delivering impactful content.
1. Streaming Stories:
· Action Steps: Release 8 streaming stories per month, featuring mentor-mentee success stories and participant experiences. Build TLN’s YouTube presence, targeting 100 subscribers and 300 average views per story on social media by year-end.
· Success Metrics:
· 8 stories released per month.
· 100 YouTube subscribers and 100 average views per social media story.
2. Mentorship Program Expansion:
· Action Steps: Expand the mentorship program to serve 100 active mentees in various NBA markets. Ensure 94% of mentees meet with their mentors monthly and that 90% of mentees see improvements in professional and soft skills.
· Success Metrics:
· 100 active mentees by year-end.
· 90% internship placement for upperclassmen.
· 97% program graduation rate, with 95% program satisfaction.
3. Entrepreneurship Program:
· Action Steps: Attract 50 high-quality applicants and launch a virtual entrepreneurship program designed to support entrepreneurs with resources and mentorship. Facilitate 15 successful business launches by mid-2024.
· Success Metrics:
· 50 applicants within the first three months.
· 15 businesses launched by June 2024.

5. Governance and Organizational Development
Goal: Strengthen governance by expanding the board and ensuring compliance with key policies.
· Action Steps:
· Board Development: Add three new board members by July 31, 2024, who bring diverse expertise and networks to support TLN’s growth.
· Policy Review and Approval: Conduct an internal audit of TLN’s governance structure and implement the following policies: Whistleblower, Document Retention, Internal Control, Investment, and Executive Compensation policies.
· Success Metrics:
· Three new board members added by July 2024.
· Complete governance audit and implement key policies by December 2024.

6. Evaluation and Impact Measurement
Goal: Measure the impact of TLN’s programs and use data to inform future growth.
· Action Steps:
· Develop Impact Framework: Implement a framework to track program outcomes using both qualitative and quantitative data, including participant satisfaction, job placements, and business launches.
· Annual Impact Report: Publish an annual impact report to communicate results and achievements to stakeholders.
· Success Metrics:
· Impact framework implemented by mid-2024.
· Annual report published by Q4 2024.

Timeline and Milestones
· Q1 2024:
· Launch recurring donation program and corporate sponsorship campaign.
· Begin monthly financial literacy workshops.
· Initiate mentorship and entrepreneurship program expansion.
· Q2 2024:
· Release streaming stories and boost social media engagement.
· Secure 50 entrepreneurship program applications.
· Host media events to raise brand visibility.
· Q3 2024:
· Finalize new board member appointments.
· Publish mid-year progress report on mentorship and entrepreneurship outcomes.
· Q4 2024:
· Release Annual Impact Report and achieve revenue, program, and expansion goals.

Conclusion
The Lantern Network’s 2024 Strategic Plan outlines clear objectives for breaking systemic barriers, increasing financial literacy, growing revenue, and expanding program reach. Through well-defined action steps, measurable success metrics, and a commitment to governance and transparency, TLN is positioned to empower young Black Americans and contribute to long-term economic mobility and career advancement.
This strategic plan provides a roadmap for TLN to navigate growth, maximize impact, and secure its future.
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