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The Lantern Network’s Theory of Change
Problem Statement
For over 150 years, financial freedom and career advancement have been denied to many Black Americans due to systemic biases in education, employment, and entrepreneurship. These barriers have contributed to an enduring racial wealth gap, limiting access to capital, career growth, and leadership opportunities in corporate and entrepreneurial spaces. Without meaningful interventions, young Black Americans will continue to face challenges in building sustainable businesses and advancing in their careers, further perpetuating this economic disparity.
Vision
TLN envisions a future where young Black professionals and entrepreneurs have equitable access to the resources, networks, and mentorship needed to achieve financial independence and success. We aim to close the racial wealth gap by empowering the next generation of leaders to create lasting economic and social impact in their communities.
Inputs (Resources)
· Financial Resources: Grants, donations, and corporate sponsorships.
· Partnerships: Collaborations with 20+ corporations and educational institutions that provide access to internships, jobs, and capital.
· Mentors and Experts: Industry leaders and professionals committed to providing one-on-one mentorship and business guidance.
· Staff: Program directors, facilitators, and support staff dedicated to executing mentorship, entrepreneurship, and financial literacy programs.
· Technology and Digital Platforms: Robust virtual tools for facilitating learning, networking, and mentorship.
Activities
1. Mentorship Program: Connect young Black professionals with experienced mentors across industries to provide career guidance, networking opportunities, and leadership development.
2. Entrepreneurship Program: Provide aspiring Black entrepreneurs with business skills, hands-on training, access to funding, and networking to launch and scale sustainable businesses.
3. Financial Literacy Workshops: Educate participants on financial management, investing, and wealth-building strategies to enhance their financial independence.
4. Corporate Partnerships: Develop relationships with corporations to create internship and job opportunities for mentees, as well as potential funding and support for entrepreneurs.

5. Networking and Community Events: Facilitate events that connect participants with influential leaders, investors, and industry professionals to expand their networks.
Outputs (Immediate Results)
· 275+ young professionals connected with mentors, leading to internships and C-suite placements.
· 30+ Black entrepreneurs supported in launching businesses that create jobs in their communities.
· 87% of mentorship program participants secure internships, jobs, or promotions within a year of program completion.
· 20+ corporate partnerships established, enhancing credibility and opportunities for participants.
Short-Term Outcomes (1-2 Years)
· Career Advancement: Participants gain essential career skills, build professional networks, and achieve job placements or promotions.
· Business Development: Entrepreneurs receive the mentorship, capital, and resources needed to launch businesses and sustain them beyond the first year.
· Financial Empowerment: Participants increase their financial literacy and develop habits of budgeting, investing, and saving, setting the foundation for long-term wealth creation.
Mid-Term Outcomes (2-5 Years)
· Economic Mobility: Entrepreneurs grow businesses that employ others, contributing to the local economy and creating sustainable employment opportunities.
· Leadership Development: Participants take on leadership roles in their careers and industries, diversifying executive teams and corporate leadership.
· Wealth Accumulation: Increased savings, investments, and business growth lead to enhanced financial stability and generational wealth-building for participants and their families.
Long-Term Outcomes (5+ Years)
· Systemic Change: TLN contributes to reducing the racial wealth gap by creating a network of successful Black professionals and entrepreneurs who lead thriving businesses and drive economic growth in their communities.
· Economic and Social Impact: Participants become role models, mentors, and community leaders, paying forward their knowledge and success to future generations, thereby fostering an ecosystem of support and empowerment.

· Sustained Economic Equity: TLN plays a critical role in achieving racial equity by empowering Black professionals and entrepreneurs to fully participate in the economy, promoting diversity in leadership, and building generational wealth.
Assumptions
· Access to mentorship, capital, and business education will equip Black professionals and entrepreneurs with the tools necessary to overcome systemic barriers.
· Supportive corporate partnerships will provide meaningful opportunities for participants to gain internships, jobs, and business funding.
· Participants are motivated to take advantage of the resources, networks, and training provided by TLN to pursue their career and entrepreneurial goals.
External Factors
· Economic downturns, changes in public policy, or shifts in corporate commitment to diversity, equity, and inclusion could affect TLN’s ability to scale or maintain partnerships.
· Systemic racism and implicit bias in corporate, financial, and entrepreneurial ecosystems may continue to present challenges that require ongoing advocacy and adaptation.
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