
 
 

Strategic Plan Executive Summary 
 
This strategic plan outlines the mission vision and goals and action steps for our 
educational nonprofit. The plan is to enhance educational opportunities for underserved 
communities through establishing libraries in the rural schools of Kenya and beyond. To 
create community engagement and secure sustainable libraries for reading and promotion 
of knowledge in rural primary schools.  
 
Funding: 
 
Our mission is to supply rural primary schools with little or no resources with libraries to 
expand educational opportunities for school children. 
 
Our vision is to implement this on a continent level where every child in a rural primary 
school has equal access to quality reading materials, fostering personal growth and 
community development.  
 
 
Strategic goals: 
 
Increase community engagement, hosting community forums together feedback and 
insight, partner with local organizations for outreach, implement volunteer programs to 
involve community members both domestically and internationally. 
 
Build sustainable funding streams, diversify funding sources such as grants, donations, 
corporate sponsorships, develop a fundraising campaign with specific targets, and create a 
membership program for ongoing support from our visionary supporters and more.  
 
Enhance organizational capacity, provide professional development for staD and 
volunteers, improve operational eDiciency through technology, establish a strong 
government structure with a diverse board. 
 
Measure impact and eDectiveness by developing key performance indicators (KPI’s) for all 
programs, conduct regular assessments in evaluations, use current data to inform 
decision-making and program improvements 



Action steps: 

Expand educational programs by researching community needs, conduct survey and focus 
groups, collaborate with educators to obtain relevant content and feedback, recruit staD 
and volunteers, engage local educators and students for feedback. 
 
Increase community engagement by organizing community events, plan informational 
sessions, create marketing materials, continue to disperse brochures, grow social media 
network, contacts, and newsletters. Continue to build more partnerships, identify and 
reach out to local businesses and organizations for support. 
 
Build sustainable funding streams by grant writing, identify potential grants and apply, 
fundraising events, annual fundraising event, crowdfunding campaigns and online drives, 
corporate sponsorships, develop sponsorship packages and outreach strategies. 
 
Enhance organizational capacity by staD training, by schedule regular workshops and 
training sessions, technology upgrades, research and implementation software for project 
management and communication, broaden board development, recruit board members 
with diverse skills and backgrounds. 
 
Measure impact and eDectiveness by defined KPI’s, establish specific metrics for impact, 
regular evaluations, schedule by annual reviews for program eDectiveness. 
  

 

 

Report findings and share impact reports with stakeholders in the community for full
transparency and relationship building.  
 
Timeline: 

2023 focus on furthering development and initial fundraising eDorts 
 
2024 expansion, engagement and evaluate program eDectiveness 
 
2025 solidify partnerships and enhance organizational capacity 
 
 
In conclusion the strategic plan serves as a roadmap for our nonprofit, guiding our eDorts 
to empower underserved communities through education by following this plan we commit 
to will and create a lasting impact, foster a culture of learning, and growth within the rural 
primary schools in Africa. 
 
 
We plan to utilize SWOT analysis, budget overview, and list the potential partners 
 
 


