Capacity Growth, 2019-2022, Restoration House of Greater Kansas City

Capacity Growth in the Time of COVID-19

Expansion and Continuous-Improvement Trajectory into Fully Trauma-Informed,
Integrated, and Networked Practices for Restoration and Reintegration

“Adults “Minors
Restoration House Farms Opened 2020 Mabee House Opened 2020
¥ Beds ¥ Beds
2019 2020 2021 2022-23 2019 2020 2021 2022-23
Five Six Eighteen Thirty Two Zero, Under Construction Seven Seven Fourteen
¥ Human Capital ¥ Human Capital
(Staffing) (Staffing)
2019 2020 2021 2022-23 2019 2020 2021 2022-23
Full Barebones Interim Full MBCH, Emerging Interim Full Full
¥ Networks ¥ Networks
2019 2020 2021 2022-23 2019 2020 2021 2022-23
Limited Growing Interim Full, Tightly Coupled Emerging Limited Growing Full, Tightly Coupled

MCBH = Missouri Baptist Children’s Home

Capacity Growth



Minor’s Rescue and Restoration Services 2020-2021, Mabee House

Note on Inputs: Input also include Mabee House shelter, MBCH trauma-informed staff, and healing services. Those services include case management,
therapy, medical, educational, and spiritual help. As a part of the healing process, the girls are actively involved in volunteering in the community
through events such as a church fair, animal shelter, and they are also active in after school activities including choir, debate and other opportunities.

" Theory of Change

“Inputs “Outputs
2020 2021 2020 2021
Intitial Requests for Intitial Requests for Minors Served, 10 Minors Served, 16
Service, 44 Service, 48
Families of Minors Families of Minors
Served, 1 Served, 4
“Impact “Outcomes
Indicator, Move Towards Permanency Indicator, Client Overall Improvement
Goal, 75%  January- June 2021 80% Goal, 70%  Jan-June 2021, 100%

Note on Impact: “Move towards permanency” means that the client achieved permanency or made a move towards permanency; this can happen
in several ways: (1) Client was reunified with parent(s); (2) Client was placed with a relative who now has legal guardianship of the girl; (3) Client
was stepped down from residential to a foster family; (4) Parental rights were terminated and either a relative or foster family adopted the girl



Adult Restoration and Reintegration Services 2021, Restoration House Farms

" Theory of Change
“Inputs
"2021, Referrals

Requests to R|H Farms for
Service, 323

“2021, Restoration and Reintegration Systems

Expanding Campus
Rexpanded Staff, Continuously Learning

Network Partners Outsourced Support

“Impact
Four Women Restored, Reintegrated
Seven More Women Provided

Direct Short-Term Shelter / Crisis
Support

Five More Women Restored, with
Some Reintegration Begun

Law Enforcement Policy and
Rescue Action Supported

R|H Farms Referrals to Other
Organizations, 171

Renovated Safe-House Infrastructure

Volunteers, 4,000 Hours

“Outputs
"2021, Clients Served

Residential, 16 Non-Residential, 4

== 2021, Group Sessions, Psychological Services,
Psychotherapy

Group Sessions, 3,958.55 Hours in 14 Categories

CASS County Psychological Sessions (Focus Substance Abuse), 216
Hours

Diakanos Cognitive Behavior Therapy for Healing Trauma, 40 Hours

]

“2021, Employment, Education, Certifications

Start of Trauma Psychotherapy

“Outcomes

Three of These Women
Reuniting with Children
Work, 4

High School, 3 College, 1

171 Women Indirectly
Helped through Referral
Onward

C® Employed by R|H Farms, 4

“2021, Program Graduates
Holistic Counter-

Trafficking Network
Expanded,
Strengthened

6 Month, 1

30 Day, 6 90 Day, 1

Full Program, 4

Post Graduates, 4

Certifications, 4

CASS Psych, 4

1 Year, 4




