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[bookmark: _3znysh7]Time Period in Existence
	2



[bookmark: _2et92p0]Needs Served / Importance
	Yes 



[bookmark: _tyjcwt]Geographic Region Served
	Haiti, California and Florida 



[bookmark: _3dy6vkm]Target Audience
	Haiti, California and Florida



[bookmark: _1t3h5sf]Successes of Past Year
	Mission Light of Life has transformed lives by focusing on nutrition, education,medical care and church advancement. We have relocated our children in the Mission house to a safer location in Port au Prince, we are excited for the upcoming add ons to the Mission house and strive to better the lives of the children in the Mission house and to our fellow men and women we serve. Whether it be in Haiti or in our outreaches in Florida or California we live to be an extension and support to help. Building up God’s kingdom work and showing the love of God to all people.Repeatedly sharing the Gospel message in targeted geographies.
- Strategically developing national leaders to carry the vision to the nation.
- Continuously pursuing God’s physical, mental, social, and spiritual needs for every man, woman, and child.
[bookmark: _iwr485gdzf0z]- Intentionally modeling Christ’s love through relationships.
- Responsibly utilizing all resources and talents to their fullest potential for God’s glory.




[bookmark: _4d34og8]Anticipated Challenges
	While trusting in God for meeting all of our needs our anticipated challenges are the need for continual funding. The monetary donations are an important asset to continue our work we need to do to function and provide necessary help to those we serve.


What is the organization aiming to accomplish?
 Food, clean drinking water and an education for children, women and men in need. Preaching and uplifting through the power of the Holy  Spirit Connecting People to Jesus
- Empowering Local Leaders
- Serving People Holistically
- Engaging People Relationally
[bookmark: _2s8eyo1]VISION
	Vision
Mission Light Church of Life MLCOL vision is a world where orphaned children are prepared to learn and be able to help themselves in the future. As self sufficient and well prepared to face to help the communities back around the world. When they become adults they are prepared for life and communities are prepared to support them.




[bookmark: _17dp8vu]MISSION
	Our Mission to follow Jesus Christ. To bring change to people’s lives and make an impact in the life of the children and people we help. To bring The Gospel of the Lord and to help those in need while showing the love of God to people and children with different avenues of assistance. Charity organization LET YOUR LIGHT SHINE Mission Light of Life works in Haiti and Florida. To be a place of love, hope, and support to those in need Food, clean drinking water and an education for children, women and men in need. Preaching and uplifting through the power of the Holy Spirit. Mission Light of Life is transforming lives. Focusing on nutrition, education, medical care and church advancement.



[bookmark: _3rdcrjn]WHO WE SERVE
	Men , Woman, children , homeless, reaching out to our fellow churches, neighbors and communities.




[bookmark: _26in1rg]MARKETING & COMMUNICATIONS PLAN
	Website,  Facebook  , Twitter,  Instagram,  Google  Radio  TV , Churches 



	1
	God-Centered
	Mission Light of Life is a non-profit organization that is Christ centered in all we do. He is the foundation of our Mission here and abroad always.

	2
	Integrity 

	What we say and do is right.

	3
	Community
	To reach out in our communities.

	4
	Inspiration
	To be a light and inspire. 

	5
	Partnership 
	To garner partners that want to help us reach our goals.

	6
	Respect 
	Always showing respect to all.

	7
	Safety 
	To ensure the safety of our Mission team and those who come to bless the mission.

	8
	Team work
	United we are strong through great teamwork.

	9
	Communication 
	Clear communication and being supportive of each other is vital in our work.

	10
	Growth
	Mission Light of Life wants everyone to grow and continually move forward in a positive way. 



[bookmark: _35nkun2]OPERATING BUDGET ESTIMATE
[bookmark: _1ksv4uv]PROJECTED INCOME
	
	ESTIMATED AMOUNT
	ACTUAL AMOUNT

	Grants
	000
	1500

	Donations
	21 ,600.3
	400+400

	Fundraising
	180
	1500+200+12,000+4000+100

	Interest
	1,000
	1500+50+1500+1000

	Other Income
	1,000
	1500+500

	TOTAL
	21,609
	21,450



[bookmark: _44sinio]PROJECTED EXPENDITURE
	
	ESTIMATED AMOUNT
	ACTUAL AMOUNT

	Building and Improvements (Staffing Costs)
	2,500
	000

	Orphanage Support including staff pay (Office / Overhead)
	12 ,000
	000

	Household (Supplies / Equipment)
	4,000
	000

	Woman ministry (Marketing)
	150
	000

	Team Mission Light of Life (Staff Development)
	50
	000

	Construction project + insurance+ Humanitarian Support + Pastor Samuel and Elizabeth Estiverne donate  (Mileage)
	2,900.3
	0

	TOTAL
	21,600.3
	000




[bookmark: _z337ya]SITUATIONAL ANALYSIS (SWOT)                                                                                                                     (A) weaknesses                                                                                                                                         (B) Stremgths                                                                                                                                                          (.c) opportunities.threats
Opportunity One
Opportunity Two
Opportunity Three
Opportunity Four
Threat One
Threat Two
Threat Three
Strength One
Strength Two
Strength Three
Strength Four
Weakness One
Weakness Two
Weakness Three













































[bookmark: _3j2qqm3]SMART OBJECTIVES

	1
	Church Advancement

	2
	Food 

	3
	Water pump well 

	4
	Education 

	5
	Medical care 



	WHAT THE AUDIENCE NEEDS TO HEAR
	

	BEST WAY TO REACH & COMMUNICATE
	E-mail: haitimissionlightoflife@gmail.com 

	COMMUNICATION SCHEDULE & FREQUENCY
	Phone: 209-546-2519/ 209-546-2422 

	HOW TO MEASURE MESSAGE REACH
	Email: haitimissionlightoflife@gmail.com 

	ADDITIONAL COMMENTS
	Thank you to all who donate. Thank you for your continual prayers, love and support of Mission Light of Life.


[bookmark: _2bn6wsx]
Future Plan :Education In the near Future we would like to have an education system in place.
Quality education is vital in our effort to improve the economic structure in Haiti where we serve. The School of Mission Light of Life , located in Haiti, will have many children enrolled from Kindergarten through High School. The school will be highly ranked based on governmental test scores and each child is taught the gospel on a daily basis.

The Technical School will train high school graduates and working professionals in the highest demand trade skills in the Haitian marketplace, including welding, plumbing, electrical, diesel mechanics, HVAC, and Information Technology.

We will provide ongoing training sessions for teachers, administrators, and principals that cover a wide range of topics like classroom management, lesson planning, parent/teacher communication, cultivating a positive learning environment, and fostering a biblical worldview in the classroom.

Medical Care
With our clinic in the nearby future patients will  receive care and hear the gospel at our clinics every year. The Clinic Mission Light of Life will be established to meet the medical and mental needs of the community in Haiti. The clinic will consist of a fully operational outpatient clinic, mobile clinic, vision clinic, dental clinic, urgent care clinic, prosthetics lab and a community health program. Mobile clinics are also operated in Haiti.

Volunteer medical teams will set up mobile clinics in communities that do not have access to quality medical care. We will offer medical consultations, prescribe and fill prescriptions, pray for the patients and share the gospel.

Nutrition
Through partnerships with other organizations, Mission Light of Life will be able to help feed  meals a day to children in schools and orphanages throughout Haiti. For many children, a school time meal provided by Mission Light of Life  may be the only food they receive during the day. The partnership program allows us to provide meals, vitamins, health education and hope in Jesus to a generation in need.

We will train farmers to help them feed their families, sell their crops, and combat food shortages with local produce. Also introducing farm school and a seeds program.

We will introduce water treatment stations in Haiti to provide pure, clean water for entire communities. Our missions teams also install water filtration systems in homes that can provide up to 100+ gallons of clean drinking water per day for a family.

Church Advancement
Church advancement is the Church of Florida America partnering with Mission Light Church of Life  to serve the Church in Haiti,  lot  of volunteers mobilize every year to complete Church Advancement projects and minister to the local communities. Our Pastoral Training program provides ongoing biblical training to pastors every month
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