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Geller, Ragahs,James,

APartnership Including Professional Assoclations
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

The Board of Directors

The Jewish Federation of Greater Orlando, Inc.
‘Maitland, Florida

We have audited the accompanying statements of financial position of The Jewish
Federation of Greater Orlando, Inc. as of August 31, 2005 and 2004 and the related
statements of activities, changes in net assets, cash flows and functional expenses for the
years then ended. These financial statements are the responsibility of the Federation's

management. Our responsibility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audits provide
a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of The Jewish Federation of Greater Orlando, Inc.
as of August 31, 2005 and 2004 and the results of its activities and changes in cash flows

for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

Metto, Ragaoas, Gomees, Qpoinheimen ¢ Crecd

May 3, 2006

111 N. Orange Avenue Suite1100  Orlando,Florida 32801  (407)425-4636  Fax (407) 648-1938
‘Web Site: www.orlandocpa.com  E-Mail: info@grjoc.com

. MEMBERS
Opp Cnh_elmer & CI‘CC]_ American Institute of Certified Public Accountants

Florida Institute of Certified Public Accowuntants
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THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED AUGUST 31, 2005 AND 2004

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile change in net assets to

net cash provided by operating activities:
- Depreciation and amortization :
Provision for doubtful accounts
Income from T.O.P. investments

Payment of grants through T.0.P.

Contributions invested in T.O. P.
(Increase) decrease in:

Accounts receivable, local agencies

Accounts receivable
Contributions receivable
Other assets

Increase (decrease) in:
Accounts payable
Accrued expenses
Allocations payable
Deferred income

Net cash provided by operating activities

Cash flows from investing activities:

Payment for investment in T.O.P.
Purchase of property and equipment

Net cash used in investing activities

Cash flows from financing activities:
Net proceeds from note payable - bank
Issuance of note receivable
Bond issue costs
Payments on bonds payable
Payments on notes payable

Net cash used in financing activities
Net decrease in cash
Cash and cash equivalents, beginning
Cash and cash equivalents, ending

Cash paid for interest

2005 2004
$ 389,932 $ 404301
469,160 383,368
(58,137) (29.492)
(704,199) (606,059)
1,017,772 1,056,124
(789,670) (541,130)
46,790 (38,656)
10,524 (32,350)
565,500 1,082,685
(39,952) 45726
(232,797) (293,044)
12,206 (9,636)
139,426 80,523
(12,712)
826555 1,480,648
(68,000)
(1,073,239) _ (1,977,895)
(1,073,239) _ (2,045,895)
1,099,100
(385,468)
(11,500}
(1,225,000) (940,000)
(200,000)
(1,425,000) (237,868)
(1,671,684) (794,115)
3,609,462 4,403,577

$ 1,937,778  $ 3,609,462

$

157,900

$

106,757

See notes to financial statements.
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THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED AUGUST 31, 2005 AND 2004

Summary of significant accounting policies and general matters:
Nature of operations:

The Jewish Federation of Greater Orlando, Inc. (the "Federation") is a not-for-profit
organization formed to provide social, financial, and human resource services to
the Central Florida Jewish community. The Federation's primary mission is to
foster and enhance the Jewish Community's relationship with the State of Israel
while promoting both the welfare and education of Jews in Central Florida.

Use of estimates:

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Investments:

Investments held by the Tampa-Orlando-Pinellas Jewish Foundation (T.O.P.) are
maintained by T.O.P. in pooled or segregated investment funds. These funds are
reported by T.O.P. and recorded by the Federation at their fair market value.

Land, buildings and equipment:

Land, buildings and equipment are stated at cost except for gifted property which is
stated at the estimated fair market value at the date of the gift. Depreciation is
provided on the straight-line method over the estimated useful lives of the assets
as follows:

Buildings and improvements 15-40 years
Equipment 3-10 years
Amortization:

Amortization of bond issue costs is being provided using the straight-line method
over a twenty-five year period, the term of the bonds.



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

Summary of significant accounting policies and general matters (continued):
Contributions:

Gifts of cash and other assets are presented as restricted support if they are
received with donor stipulations that limit the use of the donated assets, When a
donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities
as net assets released from restrictions.

All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor or solicited for a restricted purpose.

Net asset classes:

The accompanying financial statements present information regarding the
Federation's financial position and activities according to three classes of net
assets: unrestricted, temporarily restricted, and permanently restricted. The
three classes are differentiated by donor restrictions.

Unrestricted net assets may be designated for specific purposes by the Federation
or may be limited by contractual agreements with outside parties.

Temporarily restricted net assets are subject to donor stipulations that expire by the
passage of time or can be fulfilled or removed by actions pursuant to the
stipulations. Temporarily restricted net assets consist principally of gifts restricted
by donors for funding of specific programs. :

Permanently restricted net assets are subject to donor stipulations requiring that
they be maintained permanently, thereby restricting the use of principal. Usually,
donor stipulations allow the income earned to'be used currently for a designated
purpose. Permanently restricted net assets consist principally of permanent
endowment balances.

Cash:

Cash includes all highly liquid debt instruments purchased with a maturity of three
months or less (cash equivalents).



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

Summary of significant accounting policies and general matters (continued):

Income taxes:

The Federation is exempt fram payment of federal and state income taxes under
Intemal Revenue Code Section 501(c)(3).

Cash:
The Federation maintains its cash in bank deposit accounts which, at times, may
exceed federally insured limits. The Federation has not experienced any losses

in such accounts. The Federation believes it is not exposed to any significant
credit risk on cash and cash equivalents.

Contributions receivable:

At August 31, 2005 and 2004, contributions receivable consisted of the following:

Unrestricted :
Campaign Year 2005 2004
2005 $ 763,662
2004 99,412 $ 790,559
2003 32,853 99,798
2002 28,124 55,263
2001 and prior 18,370 207,616
942,421 1,153,236
Provision for uncollectible contributions (161,218) (286,032)

$ 781,203 $ 867,204




THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

3. Contributions receivable (continued):
Temporarily Restricted: 2005 2004
Community Capital Expansion $4,589,231 $4,853,034
Net present value adjustment (548,233) (457,352)
Provision for uncollectible contributions (198,548) (131,870)

$3,842,450 $4,263,812

Substantially all of the Federation's contributions receivable are due from

contributors in Central Florida. Approximately fifty-percent (50%) of gross
pledges receivable are due from three donors. Community Capital Expansion

contribution receivables are generally due over a five-year period unless
otherwise specified by the donor. Unrestricted contributions are due currently.

4, Note receivable:

The Federation has a note receivable due from the Jewish Senior Housing Council
(JSHC). The Federation is essentially letting the JSHC use their line of credit
(Note 6) to fund the pre-construction costs of a building, with the JSHC paying the
interest on the line of credit, until the JSHC receives it's own funding. The note
receivable balance was $1,600,000 at August 31, 2005 and 2004. (Note 12)

5, Land, buildings and equipment:

2005 2004

Land and improvements $ 2,004,410 $ 2,146,320
Building and improvements 14,880,150 12,204,566
Construction in process 380,030 2,102,727
Equipment 736,045 563,792
18,090,635 17,017,405

Less accumulated depreciation 4,361,046 3,904,426
$ 13,112,979

$ 13,729,589

10



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

Notes payable:

The Federation has an available line of credit of $2,000,000. The line of credit is
collateralized by real estate and is due in monthly payments of interest only at
prime. The outstanding balance at August 31, 2005 and 2004 was $1,600,000.
The line of credit matures June, 2007 (Note 12).

The Federation has an outstanding note payable to The Hebrew Day School of
Central Florida that matures on March 31, 2008. The balance at August 31, 2005
and 2004 was $500,000 and $700,000, respectively. The note bears no interest
and principal is due in quarterly installments of $50,000 each.

Bonds payable:

The Federation has entered into agreements with the Orange County Industrial
Development Authority and banks for the issuance of tax-exempt and taxable
bonds.. The bonds, collateralized by letters of credit issued by the banks, Capital
Expansion pledges, land, building and equipment and leases, call for annual
sinking fund deposits and redemptions maturing in 2028. Interest on the bonds is
payable monthly and is established at market value by the bond’s remarketing
agent. At August 31, 2005 interest was set at 2.50% and 3.60% for tax-exempt
and taxable bonds, respectively. The agreements set the bond’s maximum
interest rate at the lower of 12% or the maximum amount allowed by law. Terms
of the agreement require the Federation to meet certain financial standards and
limit investments and the creation of additional liabilities, as defined in the
agreement. Bonds payable at August 31, 2005 included $5,125,000 of tax-
exempt bonds and $2,000,000 of taxable bonds. Balances at August 31, 2004
were $5,250,000 for tax-exempt bonds and $3,100,000 for taxable bonds.

Principal payments on long-term debt, including bonds and notes payable, of the
Federation over the next five fiscal years are as follows:

Year ending August 31, Amount
2006 $ 430,000
2007 2,040,000
2008 345,000
2009 255,000
2010 265,000

Total interest expense was $174,460 and $104,520 in 2005 and 2004, respectively.

11



i THE JEWISH FEDERATION OF GREATER ORLANDO, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

8. Allocations payable:

Unrestricted fund allocations are payable to the United Jewish Appeal and to
various local, regional and national agencies as follows:

Allocations:
United Jewish Appeal

Local agencies:
Central Florida Hillel
Jewish Community Center
Jewish Family Services
Jewish Pavillion
Holocaust Center
Kinneret
Hebrew Day School

Total local agencies
Total allocations

Grants:
Central Florida Hillel
Jewish Community Center
Jewish Family Services
Holocaust Center
Kinneret
Hebrew Day School
Regional and national agencies
Other

Total grants

2005

2004

$ 596,608 $ 573,001

15,360 15,360
93,169 93,169
121,440 121,440
30,800
38,400 38,400
49,016 39,000
80,255 80,256
428,440 387,625
1,025,048 960,626
17,600 14,000
106,750 78,750
48,003 21,871
41,000 21,000
11,700 30,800
90,800 68,600
22,844 26,094
14,022 16,600
352,719 277,715

$ 1,377,767 $ 1,238,341

12



10.

THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

Assets released from donor restrictions:

Net assets during the years ended August 31, 2005 and 2004 were released from
donor restrictions by incurring expenses satisfying the restricted purposes or by
occurrence of other events specified by donors.

Purpose restrictions accomplished:

2005 2004
Community Capital Expansion $ 2,682,277 $ 183,708
T.O.P. 7,870 3,228

$ 2,690,147 % 186,036

Investments held by T.O.P.:

T.0.P. was established by the Jewish Federations of Tampa, Orlando and Pinellas
to enhance fund-raising for the Federations. T.O.P. receives gifts, bequests and
contributions for the purpose of distributing and investing the principal and/or
income for charitable, educational and religious purposes. The Presidents of
each of the Federations appoints an equal number of members 6f the Board of
T.O.P. and T.O.P. appoints board members from each of the three communities
to serve on each community's grant and distribution committee. In addition, the
Federations share in certain income and expenses of T.O.P.

The Federation accounts for its interest in the net assets of T.0.P. in accordance
with Financial Accounting Standards Board Statement No. 136, “Transfers of
Assets to a Not-for-Profit Organization or Charitable Trust That Raises or Holds

~ Contributions for Others” (FAS 136).

The Federations' interest in assets held by T.O.P. include:

1. Endowment funds from which the Federation receives annual distributions
as specified by the donor.

2. Donations that specify the Federation as the ultimate beneficiary.

3. Donations that give the Federation variance power over the disbursement of
funds.

13



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

10.  Investments held by T.O.P. (continued):

T.0.P. invests funds it holds for the benefit of others in marketable securities and
other instruments on a pooled or segregated basis, as appropriate to the fund.

The following summarizes the composition of investments held by T.0.P. at August
31, 2005 and 2004:

; 2005 2004 .
Marketable securities $ 5,435,250 $ 5,020,019
Land held for resale 25,000 25,000
Notes and mortgage receivable 1,013 1,013
State of Israel bonds . 267,576 183,547
Other 87,702 110,865
$ 5,816,541 $ 5,340,444
The following approximates the breakdown of marketable securities at August 31,
2005 and 2004:
2005 2004
Corporate stocks : 34% 46%
Government obligations 9 11
| Corporate bonds 25 24
Mutual funds 31 19
100% 100%

14



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

10.  Investments held by T.O.P. (continued):

The following summarizes the activity of Federation assets held by T.O.P.:

2005 2004

Gifts of cash $ 717,474 $ 486,158
. In-kind contributions 72,196 54,972
789,670 541,130
Interest and dividends, net of management fees 148,917 159,440
Realized and unrealized gains 555,282 446,619
704,199 606,059

Federation investments
in TOP . 68,000
Total increases 1,493,869 1,215,189
Grants paid - 1,017,772 1,056,124
Net change $ 476,097 $ 159,065

15



THE JEWISH FEDERATION OF GREATER ORLANDO, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEARS ENDED AUGUST 31, 2005 AND 2004

11.  Prior Period Adjustment:

During the year ended August 31, 2005, it was discovered that bond interest
related to construction had not been capitalized during the year ended August
31, 2004. The financial statements of the prior year have been restated to
reflect the capitalization of interest on the statement of financial position and its
effect on the statement of activities. The following schedule reflects the effect of
this adjustment to August 31,2004:

Increase (Decrease)

Land, buildings, and equipment $ 104,520
Management and general expenses (104,520)

12.  Subsequent event:

Subsequent to August 31, 2005, the Federation received $1,600,000 for payment
on the note receivable of this amount included in the Statement of Financial
Position at August 31, 2005 (Note 4). The Federation in return paid down their
line of credit (Note 6) by approximately $1,500,000 subsequent to August 31,
2005.

16



