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Mission Statement: Adoptions of Indiana seeks to identify and meet the needs of adoptees and birth & adoptive families through compassionate and comprehensive adoption services.

Vision Statement: Every child in a loving and caring home. Every parent and adoptee supported. Every community enlightened. 


Critical Success Factors & Tactics:

· Provide high quality, effective, easily accessible programs and services
	Tactic
	Who is responsible
	Complete by:

	
	
	2018
	2019
	2020

	Increase the number of expectant mothers who contact AOI for options counseling and adoption services 
· Assign office manager to be responsible for handling online chat with expectant women during normal business hours

	Addison Kane
	For the calendar year, keep accurate stats for contacts so we have a baseline
	Increase contacts 10% over 2018
	Increase contacts 10% over 2019

	Improve and maintain client satisfaction with services 
· Develop and implement post-service survey to measure satisfaction. Seeking 95% approval
· Results to be reviewed quarterly by staff and board
	Addison Kane
	Develop survey by EOY 2017 (done) Survey AOI placement families January 2018  Review results quarterly
	Expand survey to outside clients January 2019, continue quarterly review
	

	Improve education of Kirsh out-of-state families who are going to have placement in Indiana 
· Develop and disseminate webinar regarding expectations, respectfulness for birth mothers and staff during hospital time 
	Amy Nicholas
	Develop by October 2018
	Disseminate 1st quarter 2019
	Expand webinar offerings to cover prenatal opiate exposure, other issues

	Increase networking and support among birth parents in Indiana
· By understanding their needs and creating low-pressure, social events to build community 
	Meg Sterchi
	Provide 4 events: 5K, Mother’s Day, Christmas, Chef JJ “team building” event
	Same events as 2018, plus develop network based on Chef JJ events to create supportive “matches” between experienced and new birth mothers.
	

	Create and enforce minimum standards  for working with any attorney on a referral case (include consequences for failure to meet the standards)
	Meg (with Jen & Amy)
	Create by 12/2017
	Implement January 2018
	


· Improve AOI’s financial strength and viability
	Tactic
	Who is responsible
	Complete by:

	
	
	2017
	2018
	2019

	Do research to determine whether to move ahead with becoming able to bill for services under Medicaid

Research reimbursable codes to see if there are easy “tweaks” to match what we do to billable services

Find a psychologist willing to work with us to make counseling services billable 

	Julie









Meg
	Research by 12/17
	Discuss with psychologist 1Q January
	

	Present “Medicaid 101” to staff
	Julie
	On 9/11 during staff meeting
	-
	-

	Draft “how to” flyer about Medicaid for expectant parents
	Julie and Addison
	By 11/15/2017
	
	

	Turn Anthem into a significant donor
	Julie/Meg
	$3,500 October 
	$5,000 (October)
	$5,000  (October)

	Tap adoptive grandparents to become a “guild” to help with social outreach and fundraising
	
	
	
	Implement by 2Q

	Create Fundraising plan 
· Thanksgiving request letter 
· Major Gift plan ($2K-$10K)
· Develop  2018 plan, including engaging existing families and communicating the gap between what they paid for services, and what we provide.
· 2018 Major Gift plan for 2-3 gifts ($2K-$10K)
· Develop outreach presentation for clubs/organizations who may share goals with us

	Addison (w/board input)
	

draft by 10/31

(2018 goal: 1-2 gifts, plan by EOY 2017)
	

draft by 10/31

2019 goal: 2-3 gifts play by EOY 10`8

1Q 





EOY


2Q
	

draft by 10/31

2020 goal: 3-4 gifts, plan by EOY 2017



· Recruit, retain, and develop a highly effective staff and board of directors
	Tactic
	Who is responsible
	Complete by:

	
	
	2017
	2018
	2019

	Continue to build a competent board by a) identifying gaps in expertise and b) each board member recruiting at least 1-2 potential candidates with that expertise to be considered
	
All board members
	Build board to 6 by EOY, including financial expertise
	Expand board to 8 by EOY – focus on diversity factors (male, LBGT, non-Caucasian), and social connections to help us connect with “movers and shakers”
	

	Interview each staff member to understand their specific roles, responsibilities, and needs in order to gain a wider knowledge of the agency’s programs and services (in order to effectively monitor, support, and strengthen them)

Develop projects and/or policy changes based on those meetings
	All board members to participate in at least one interview (all staff members to be interviewed)
	
	Meet in January 

Implement changes as appropriate throughout 2018
	Meet in January

Implement changes as appropriate throughout 2019

	Create and implement an annual evaluation process for board members and Executive Director
	Jenny/Emily
	
	Create by EOY 
	Implement 1Q

	Recruit and hire a part -time staff person to assume more of Amy’s birth parent responsibilities to free her up to do more clinic and hospital education
	Meg
	Recruiting is underway
	Hire by July 
	






· Effective public voice that targets and differentiates multiple audiences 
	Tactic
	Who is responsible
	Complete by:

	
	
	2017
	2018
	2019

	Increase the level of adoption awareness among hospital and clinic staff throughout Indiana
· Present to staff and be available for options counseling at all 19 Planned Parenthood locations in Indiana
· Present at hospitals/clinics each month
	Amy
	


3Q & 4Q (done)
	


Throughout the year




2 per month
	


Throughout the year




3 per month

	Improve the quality of adoptive services provided by others by engaging Family to Family to help establish best practices within hospitals in Indiana 
· Cite Family to Family in our hospital education materials
· Put Indiana on F-t-F’s “radar” for next state to move into
· Leverage our relationship with St. Vincent to encourage them to invite F-t-F
	Meg
	
	





Implement by 2Q


Implement by 3Q, continue into 2019


Implement by 4Q, continue into 2019
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