Financial Statements

of
4D Ministries

for the period ended December 31, 2012

(second fiscal year, beginning January 1, 2012)

4D Ministries

Balance Sheet

December 31, 2012

Assets









12/31/11

12/31/12
Current Assets

Cash & Equivalents




  65,163

 219,911

Pre-paid Expenses/Advances






        880
Total Current Assets







 220,791

Fixed Assets


Vehicle






  12,576

   12,576


Depreciation








   (4,192)

Total Fixed Assets







    8,384


Total Assets





  77,739

 229,175

Liabilities

Current Liabilities


Payables



Accounts Payable



  20,551

    4,726



Employer Taxes Payable


      560


           0



Personal Gifts/Refunds



      407


           0







S/T         21,518


     4,726


Total Liabilities




 21,518


     4,726
Net Assets

Unrestricted






 45,452


   165,630

Temporarily Restricted





 10,769


     58,819

Board Restricted





          0


              0

Permanently Restricted





          0                                         0







S/T
 56,221


    224,449


Total Net Assets




 56,221


    224,449

Total Liabilities & Net Assets




 77,739


    229,175

4D Ministries

Income Statement

for the period ended December 31, 2012

(beginning January 1, 2012)









12/31/11

12/31/12
Income


Contributions/Donations/Gifts



 108,165

 443,108
99%


Interest Earned





          15
                     292              1


Total Income




 108,180

 443,400           100%
Operating Expenses


Grants/Assistance to Ministry Partners


     4,000

   88,864             32


Salaries & Employer Taxes



     6,485

 101,448
 37


Management Services




            0

     7,766
   3


Accounting Services



                 14,152                           24,272               9


Office/IT Expenses




      3,269 

     4,911
   2


Communications Expenses



      2,328

   12,856
   5


Financial Expenses/Fees



             0

     2,542
   1


Dues/Education/Training



         753

        227
   -


Conferences/Meetings




             0
                     604
   -


Ministry Travel—EE & US



    11,868
                23,535
   9


Depreciation (Equipment)




0

     4,192               1


Miscellaneous Expenses



      9,104

     3,955
   1


Total Operating Expenses


    51,959

 275,172
 100%


Net Balance




    56,221

168,228

Notes

1. Comparison between expense categories for years ending 12/31/11 and 12/31/12 are approximate due to differences in reporting categories in the 2011 IRS Form 990-EZ and the 2012 IRS Form 990 (long form).

2. Accounts payable represent invoice and expense report amounts incurred in 2012 but not paid until early 2013.

3. The fixed asset is a four-year old passenger vehicle (Ford Focus diesel) used for ministry-related ground transportation in Eastern Europe.

4. Management services are paid according to invoices tendered by an independent contractor providing donor data-base maintenance, preparation of periodic ministry communications (print & electronic) and other donor-related projects.
5. Accounting Services are paid according to invoiced amounts established by an annual contract with Vision Quest Alliance which covers donations processing, payroll maintenance, bookkeeping and monthly financial reporting.

4D Ministries

Program Services

for the period ended December 31, 2012

(beginning January 1, 2102)

IRS Form 990 Categories:




Program Services



223,605
81%





Administration




  40,257
15





Fund Raising




  11,310
  4
 

Total Expenditures





275,172           100%

Descriptions of Program Services:

Note: Significant program services that were not listed on the 2011 Form 990-EZ are described below and marked as “New”.

1. Direct and personal ministry of 4D President, Hank Paulson: Following the establishment of initial ministry partnerships in Poland and the Czech Republic in 2011 4D’s president continued to travel extensively in Eastern Europe with particular emphasis on meeting with potential national ministry partners to review their aims, programs and projects and then develop strategies for joint ministry that would be compatible with 4D’s commitment to help churches be missional. This resulted in new partnership agreements with two ministries in Hungary and a ministry serving primarily among the large minority Hungarian population in the Transylvania region of Romania. The president continued to serve as the overall coordinator of five partnership ministries in the Czech Republic while also having primary responsibility for assisting a media and Internet-based ministry in Poland and developing the on-going relationship with the staff of 4D-Romania. These activities were coupled with extensive travel in the US to communicate the vision and practices of ministry partners in Eastern Europe to churches, foundations and other interested individuals and associations ($69,214).

2. Support of the full range of on-going ministry provided by staff (3 full-time & 1 part-time) + volunteers associated with 4D-Romania, an already established partnership with a national organization with over 20 years experience in youth, short-term mission and outreach endeavors. Ministry initiatives include a local church-based social media awareness program for parents and children that is being replicated in other churches throughout the county, university student ministry in Cluj (location of the largest university in the country) with over 400 participants in weekly meetings plus involvement in mid-size groups oriented toward mission outreach, and extensive summer and year-round camp, mission, church-planting assistance and other programs—plus direct support and development of 4D’s Internet and web-based ministries (grant: $62,260).
3. Czech public school English language instruction: Direct engagement in ministry through English conversation classes, tutoring, summer youth camp and after-school activities by a 4D native English speaker serving on the staff of a middle school ($36,055).
4. New: Two international staff members based in the US provided partnership liaison services for national ministries in Hungary and Romania, assisted the president in evaluating current and potential new partnerships and began development of a US-based group/association with a commitment to support one of the national ministries primarily serving the minority Hungarian community in Transylvania, Romania ($21,957).

5. New: Under the coordination leadership of the president new and existing partnerships were established and strengthened in the Czech Republic in the areas of youth and church-planting ministries ($2,806); leadership development ($185); translating and publishing a much-needed handbook for youth ministry ($6,650); development of an Internet website for leaders of youth ministries ($1,685); and development of a Biblical stewardship training program as a cooperative endeavor with the Evangelical Alliance of churches ($3,856); (total: $15,182)

6. New: The development of Internet-based evangelism and related ministries applicable to several countries in Eastern Europe, with the significant involvement of the 4D-Romania staff (expenses: $1,679; grant $6,000).

7. New: US-based program services support of national ministry partners in Eastern Europe, including donor communications, assistance with US travel itinerary planning to visit supporting churches, provision of donor support information and reports, etc ($7,515).

8. New: International Camp, conference and meeting ministry hosted and coordinated by a retired Reformed Church pastor, his wife and volunteers located in a village in northwest Hungary (grant: $1,930).

9. New: Support of an established national orphan and transition home ministry in Moldova (grant: $1,200).

10. Media (radio and Internet) ministry in Poland: 4D hosted a strategy conference in the US for national ministry leaders and the US-based New Europe Communications support organization for review and further development of ministry initiatives ($613).

