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Introduction
The material in this fourth revision of the NEA.BPD strategic plan was developed at the board’s annual meeting at the New York Presbyterian Hospital on October 8th and 9th, 2016.  Participants in that meeting included board members: Stacey Ahner, Mauri Demerjian, Marie-Paule de Valdivia, MBA, LCSW, Karyn Hall, Ph.D., Perry Hoffman, Ph.D., Fred Hume, Cheryl Kempinsky, Ph.D., Beth McCrave, Cathleen Payne, J.D., Elizabeth Rose, Donna Shields, Ellen Sonet, Joy Sprague, and Patricia Woodward and special guest Mike Demerjian.
Mission
The mission of NEA.BPD is to provide education and support to those affected by Borderline Personality Disorder, to enhance their quality of life, to raise public awareness and understanding, to reduce stigma, and to promote research.
Core Values
· Compassion – We understand the impact of BPD on families and communities and are acting from a place of compassion.
· Hope – We believe that those affected by BPD can achieve an improved quality of life.  We offer those impacted by emotional dysregulation and their families hope.
· Leadership – We are dedicated to leadership in the field.
· Knowledge – We gather disseminate and support the acquisition of knowledge
· Change – We are committed to promoting effective change
· Mindful – We are committed to being open and non-judgmental
· Respect – We recognize that everyone is doing their best
· Empowerment – We are empowered to advance the mission

Culture
In September of 2016, each director participated in a culture survey based on the model developed by professors Kim Cameron and Robert Quinn of the University of Michigan.  The results indicate the small organization of 15 directors resembles a close-knit family and has been relatively informal in the way it has conducted its business.  During its strategic planning, the directors recognize the need for more structure and formality with more focus on delivering results. 
The implication of this culture shift include: 
· more documentation and clarity on processes, 
· more published guidelines, 
· adherence to regular schedules for meetings,
· timely reporting of accomplishments, 
· use of a common technology platform for sharing minutes, documents, and financial reports, 
· mindful attention to goals and expectations as well as ownership and responsibility, and
· a greater level of commitment to the organization than to individuals.  

At the same time, the culture shift does not mean less emphasis on creativity or the addition of unnecessary structure that would stifle individual initiative. 
Goals
1. Ensure NEA-BPD’s long-term survival 
2. Strengthen Family Connections, NEA-BPD’s core program
3. Strengthen financial management practices
4. Build revenues to provide stability and fund growth of programs
5. Strengthen connections to mental health researchers and clinicians to stay on the leading edge
6. Make progress on early identification and intervention
7. Expand outreach to increase awareness of BPD, its impact on families, and to raise visibility of NEA-BPD
8. Invest in building infrastructure to increase organizational effectiveness and efficiency
9. Use technology to build awareness of NEA-BPD
10. Improve board processes and practices
11. Address challenges of a volunteer organization
12. Align the organization’s culture with its mission
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NEA.BPD Planning Roadmap (Adopted at annual meeting, 10-9-16)

Focus Next Three to Six Months Next Twelve Months Next Two to Five Years
oo o Initiating the activities that provide stability and | Incubating the activities that will sustain NEA-BPL
Goal Achieving the current mission .
resources for the future far into the future
. Meeting the current needs of families struggling to . ) L. Stewardship - not sacrificing the future for the
Incentive ) ) Expanding the scope to fulfill the mission
cope with the impact of BPD present
Develop a renewal/succession plan for directors, Develop a plan to decrease FC wait list, Marie-Paule |Develop a marketing program to reach state mental
officers, and committee chairs based on needs and health agencies, congressional representatives, social
priorities, Fred workers, and NAMI leaders with information about
Adopt a common technology platform to postand  |Create a finance committee to oversee budgeting, BPD and its impacts on society, Karyn
share documents, minutes, financial reports, breaking|planning, and financial controls, Ellen
_ news, etc., Perry
=
2 Schedule regular quarterly board meetings with Task the Scientific Advisory Board to keep us on the |Develop a marketing plan to reach pediatricians, med
e dates set well ahead of time, Perry & Cathleen leading edge of theory and practice, Perry schools, children's hospitals, and clinicians to
E.'a Develop a plan to receive more, and larger, Gain resources by staffing committees with disseminate early identification criteria, Perry with
8_ donations, Cheryl & Stacey additional volunteers that aren't directors, Donna Karyn, Joy, and Marie-Paule
E Develop a plan to maximize the effective use of social | Develop a leader connection plan, Kim Develop a marketing program to reach education

media, e.g. Instagram, Twitter, Facebook, Matt

Create a 90-second FC brand video for conferences,

Open

Refine, clarify, and share how we measure progress

in achieving the mission, Ellen

Create a simple annual report and put it on the

website, Open

Evaluate future in terms of dx codes, FC materials,
and brand, Perry, Alan, and Scientific Advisory
Board

consultants, guidance counselors, teachers ,nurses,
peers, and coaches with information on BPD and to

promote FC skills in school, Open
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		NEA.BPD  Planning Roadmap (Adopted at annual meeting, 10-9-16) 

		Focus		Next Three to Six Months		Next Twelve Months		Next Two to Five Years

		Goal		Achieving the current mission		Initiating the activities that provide stability and resources for the future		Incubating the activities that will sustain NEA-BPD far into the future

		Incentive		Meeting the current needs of families struggling to cope with the impact of BPD		Expanding the scope to fulfill the mission		Stewardship - not sacrificing the future for the present

		Purposeful Actions		Develop a renewal/succession plan for directors, officers, and committee chairs based on needs and priorities, Fred		Develop a plan to decrease FC wait list, Marie-Paule		Develop a marketing program to reach state mental health agencies, congressional representatives, social workers, and NAMI leaders with information about BPD and its impacts on society, Karyn

				Adopt a common technology platform to post and share documents, minutes, financial reports, breaking news, etc., Perry		Create a finance committee to oversee budgeting, planning, and financial controls, Ellen

				Schedule regular quarterly board meetings with dates set well ahead of time, Perry & Cathleen		Task the Scientific Advisory Board to keep us on the leading edge of theory and practice, Perry		Develop a marketing plan to reach pediatricians, med schools, children's hospitals, and clinicians to disseminate early identification criteria, Perry with Karyn, Joy, and Marie-Paule

				Develop a plan to receive more, and larger, donations, Cheryl & Stacey		Gain resources by staffing committees with additional volunteers that aren't directors, Donna

				Develop a plan to maximize the effective use of social media, e.g. Instagram, Twitter, Facebook, Matt		Develop a leader connection plan, Kim		Develop a marketing program to reach education consultants, guidance counselors, teachers ,nurses, peers, and coaches with information on BPD and to promote FC skills in school, Open

				Create a 90-second FC brand video for conferences, Open		Refine, clarify, and share how we measure progress in achieving the mission, Ellen

				Create a simple annual report and put it on the website, Open		Evaluate future in terms of dx codes, FC materials, and brand, Perry, Alan, and Scientific Advisory Board
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