
Mission
STRATEGIC PLAN

Establish
processes that
align and engage
employees and
stakeholders in
continuous
quality
improvement

Values
Vision
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Advancing Awareness, Cultivating Success, And Strengthening Communities Through 
Integrated Mental Health Services For Children, Youth, And Families.

A Society Where Youth And Families Are
Emotionally Equipped And Empowered To Succeed.

Honor • Ethics • Excellence • Efficiency
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Reach more
people through
more channels

Provide
interventions
with precision
that heal the
child and the
community

Increase public
and private
funding, and
expand our
reach by
leveraging our
value and
expertise

Pursue agency
and program
specific
measures that
increase
employee and
volunteer
engagement 
and fulfilment

WYS is a
household
name

A culture of
continuous
quality
improvement

Every client gets
better

C
All WYS
programs are
financially
sustainable

All employees
and volunteers
are engaged 
and fulfilled
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