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INDEPENDENT AUDITORS’ REPORT

Qualified Opinion

We have audited the accompanying financial statements of Friends of the Virgin Islands National Park, Inc (a
nonprofit organization), which comprise the statement of financial position as of September 30, 2022, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes
to the financial statements.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section
of our report, the financial statements referred to in the first paragraph present fairly, in all material respects, the
financial position of Friends of the Virgin Istands National Park, Inc. as of September 30, 2022, and the changes-
in its net assets and its cash flows for the year then in accordance with accounting principles generally accepted
in the United States of America. :

Basis for Qualified Opinion

We did not observe the taking of the physical inventories at September 30, 2022 and 2021 (stated at $85,022 and
$33,211, respectively). September 30,2022 valuations were not identified as material to the September 30, 2022
financial statements until after year-end. We were unable to obtain sufficient appropriate audit evidence about
inventory quantities by other auditing procedures.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of Friends of the
Virgin Islands Natjonal Park, [nc. and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating o our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles 'generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

1
MEMBER
American Institute of Certified Public Accountants
Florida Institute of Certified Public Accountants
The U.S. Virgin Islands Board of Public Accountancy



In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Friends of the Virgin Islands National Park, Inc.’s
ability to continue as a going concern within one year after the date that the financial statements are available to
be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Friends of the Virgin Islands National Park, Inc.’s internal control. Accordingly, no such opinion is

expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Friends of the Virgin Islands National Park, Inc.'s ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we

identified during the audit.

Bt Tlmp Mt

STAPLETON, JOHNSON & MCDOWELL, P.A.
Certified Public Accountants

June 28, 2023



FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30, 2022
Without Donor With Donor
Restrictions Restrictions
Assets
Current assets
Cash and cash equivalents $ 28,153 3 0
Cash and cash equivalents, donor restricted 0 309,236
Contributions receivable 15,000 50,000
Inventory 85,022 0
Prepaid expenses 11,770 0
Prepaid income tax 4.162 0
Total current assets 144,107 359.236
Other assets
Investments 2,961,680 0
Property and equipment, net of accumulated
depreciation 111,678 0
Maho Bay Parcel, donor restricted 0 1,313,012
Security deposits 2,372 0
Endowments
Investments 0 331.248
Total other assets 3.075.730 1,644,260
Total assets $3,219,837 $2,003,496
Liabilities and Members’ Equity
Current liabilities:
Accounts payable $ 53,994 $ 0
Payroll liabilities 26,177 0
Total current liabilities 80,171 0
Total liabilities 80,171 0
Net assets 3.139.666 2.003,496
Total liabilities and net assets $3.219.837 $2,003,496

The accompanying notes are an integral part of these financial statements.
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Total

$ 28,153
309,236
65,000
85,022
11,770
4.162

503.343

2,961,680
111,678
1,313,012
2,372
331,248

4,719,990

$5.223,333

$ 53,994
26,177

80,171
80,171

5,143,162

$3.223,333



FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Without Donor
Restrictions
Revenues, Support and Gains
Program service fees
Seminars $ 5940
Reef Bay hike 0
Total program service fees 5,940
Gift shop sales 336,408
Less cost of goods sold (150.497)
Net gift shop sales 185,911
Membership dues 31,053
Investment return, net (404,328)
Contributions 634,139
Donated goods and services 11,387
SBA PPP loan forgiveness 147,907
Net assets released from donor restrictions 757,738
Total revenue, support and gains 1,369,747
Expenses
Program activities 1,051,468
Management & general 143,104
Store 199,118
Fundraising 252,192
Total expenses 1,645,882
Change in net assets (276,135)
Net assets at beginning of year 3.415.801
Net assets at end of year $3,139,666

The accompanying notes are an integral part of these financial statements.
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With Donor
—Restrictions
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=)

0

(66,129)

909,079
0
0

(757.738)
85,212

o O O O

0
85,212
1,918,284

$2,003.496

Total

$ 5940
0

5,940

336,408
(150,497)

185,911

31,053
(470,457)
1,543,218
11,387
147,907
0
1,454,959
1,051,468
143,104
199,118
252,192
1.645.882
(190,923)
5,334,085

$5.143,162



FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Program Services
Natural Resource Protection Education
Marine Natural Connection Cultural
Resources Resources Projects Preservation
Accounting $ 1,798 $ 6329 $ 7,443 $ 1,580
Advertising 0 900 240 0
Bank and credit card fees 1,030 704 1,718 0
Communications 256 570 670 143
Contract services 17,079 56,054 81,824 53,182
Depreciation 0 0 0 0
Employee benefits 2,116 5,141 3,006 562
Employee insurance 7,131 17,327 10,131 1,896
Employee wages 63,337 153,902 89,981 16,839
Entertainment and gifts 0 0 240 0
Gift shop cost of goods sold 0 0 0 0
Insurance 0 0 0 0
Interest 0 0 0 0
Membership and dues 25 0 0 0
Payroll taxes 4,773 11,597 6,781 1,268
Postage and mailing 9 9 62 0
Rent 1,180 4,154 4,886 1,037
Repairs and maintenance 150 526 619 131
Scholarships and grants 0 12,616 42,181 5,000
Supplies-meals and entertainment 3 1,351 375 3
Supplies-materials 7,405 42,424 194,920 10,826
Supplies-office 187 938 443 1,642
Taxes — real estate 0 54,736 0 0
Training and recruitment 295 2,795 2,843 589
Travel 1,652 9,711 621 618
Utilities 23 82 96 20
Total expenses by function 108,449 381,866 449,080 95,336
Less expenses included with
revenues on the statement
of activities:
Gift shop cost of goods sold 0 0 0 0
$.108,449 $381.866 $449,080 $_95,336




Program Services

The accompanying notes are an integral part of these finaneial statements.

Other Program Management
Programs Total & General Store Fundraising Total

$ 278 $ 17,428 $32,728 $ 11,618 § 14,523 $ 76,297
937 2,077 0 0 937 3,014

0 3,452 900 12,068 16,618 33,038

229 1,868 2,841 1,839 5,043 11,591
4,101 212,240 4,869 1,025 39,979 258,113
0 0 403 0 0 403

264 11,089 1,417 4,261 3,127 19,894
888 37,373 4,775 14,359 10,540 67,047
7,891 331,950 42,414 127,543 93,620 595,527
0 240 246 33 247 766

0 0 0 150,497 0 150,497

0 0 12,289 0 0 12,289

0 0 1,125 0 0 1,125

140 165 0 0 2,819 2,984
595 25,014 3,196 9,611 7,055 44,876

0 80 299 5,745 1,636 7,760

182 11,439 11,438 3,760 11,439 38,076
23 1,449 2,362 0 1,449 5,260

0 59,797 0 0 0 59,797

0 1,732 1,908 102 1,492 5,234

83 255,658 9,528 6,749 29,727 301,662

8 3,218 1,586 0 3,315 8,119

0 54,736 1,956 0 0 56,692

405 6,927 5,694 5 4,339 16,965
709 13,311 905 0 4,062 18,278

4 225 225 400 225 1,075
16,737 1,051,468 143,104 349,615 252,192 1,796,379
0 0 0 (150.497) 0 (150.497)
$_16,737 $1.051,468 $.143,104 $_199.118 $_ 252,192 $1,645.882



FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Cash Flows from Operating Activities
Increase (decrease) in net assets $ (190,923)
Adjustments to reconcile change in net assets to net cash
provided (used) in operating activities:

Depreciation 403
SBA PPP loan forgiveness (147,967)
Endowment net investment return 470,645
(Increase) decrease in operating assets
Contributions receivable (65,000)
Inventory (51,811)
Prepaid expenses (11,770)
Security deposits (231)
Increase (decrease) in operating liabilities
Accounts payable and accrued liabilities (122.506)
Net cash provided (used) in operating activities (119,100)
Cash Flows from Investing Activities
(Addition to) Withdrawal from board designated endowment (200,000)
(Addition to) withdrawal from donor restricted endowment 40.000
Net cash provided (used) in investing activities (160,000)
Cash Flows from Financing Activities
SBA PPP loan forgiveness 147,907
Net cash provided (used) in financing activities 147,907
Net increase (decrease) in cash, cash equivalents and restricted cash (131,193)
Cash, cash equivalents and restricted cash, beginning of year 468,582
Cash, cash equivalents and restricted cash, end of year $_337.389
Cash and cash equivalents — without donor restrictions $ 28,153
Cash and cash equivalents — with donor restrictions 309.236
Total cash, cash equivalents and restricted cash $_337.389
Income taxes paid $ 0
Interest paid $ 0

The accompanying notes are an integral part of these financial statements.
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FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS ___ _
SEPTEMBER 30, 2022

NOTE -1 PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Activities

Friends of the Virgin Islands National Park, Inc., (the “Organization”) is a U.S. Virgin Islands
nonprofit organization, incorporated on May 31, 1988. The Organization is dedicated to the
protection and preservation of the natural and cultural resources of the Virgin Islands National Park
(the “Park”) and promotes the responsible enjoyment of this unique national treasure,

The Organization supports projects and activities for the protection of natural resources, preservation
of cultural resources and enhancement of environmental awareness. The Organization promotes
volunteer and community involvement in the Park and advocates advance Park interests before the
Government of the U.S, Virgin Islands, the Government of the United States, the National Park
Service, and the general public.

Cultural Preservation

The Organization funds and implements projects and activities that further the protection of cultural
and historic resources such as living history demonstrations, preservation of historic artifacts,
interpretation of historic sites and presenting cultural programs.

Natural Resource Protection
The Organization funds and implements projects and educational activities that further the protection
of park natural resources including coral reefs, beaches, wild life, vegetation, maintenance of hiking
trails and control of lionfish.

Education Connection Projects
The Organization funds and implements projects and activities that further the greater environmental

awareness and stewardship of the resources of Virgin Islands National Park such as field trips for
children and adults, summer camps for children, small grants for teachers, environmental awareness
activities for children and educaticnal seminars.

Scientific Research
The Organization funds and implements scientific research projects to benefit the understanding and
vitality of the park natural resources.

Fundraising events of the Organization include an annual Gala dinner with auction, Beach-to-Beach
Power Swim and Paddle the Park. The Organization also receives significant unrestricted donations,
grants, and membership fees.

The Organization operates two retail stores in Cruz Bay, St. John, U.S. Virgin Islands, and has an
online presence. Tickets for the Reef Bay hike, logo merchandise, books, local crafts, and other
sundry items are available for purchase with the purpose of promoting the National Park.

Cash, Cash Equivalents, and Restricted Cash

‘We consider all cash and highly liquid financial instruments with original maturities of three months
or less, which are neither held for nor restricted by donors for long-term purposes, to be cash and cash
equivalents. Cash and highly liquid financial instruments restricted to building projects, donor
restricted and board designated endowments, or other long-term purposes are excluded from this
definition.




FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE -1 PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES-(continued)

Cash, Cash Equivalents, and Restricted Cash-continued
The Organization periodically maintains cash in excess of federally insured limits in its bank accounts

during the normal course of operations. The Organization believes it is not exposed to any significant
credit risk on its cash balances.

Investments

We record investment purchases at cost, or if donated, at fair value on the date of donation. Thereafter,
investments are reported at their fair values in the statements of financial position. Net investment
return(loss) is reported in the statements of activities and consists of interest and dividend income, realized
and unrealized capital gains and losses, less external and direct internal investment expenses.

Fair Value of Financial Instruments

Cash and cash equivalents, accounts receivable, accounts payable and accrued liabilities are reported
at cost, which approximates fair value due to the relative terms and short maturity of these financial
instruments. Contributions receivable and beneficial interest in remainder trusts are reported at the
present value of anticipated future payments, which approximates fair value. Investments are reported
at fair value as determined by valuations provided by an external investment manager or quoted
market prices.

Trade Receivables and Credit Policies

Accounts receivable consist primarily of noninterest-bearing amounts due for educational services and
training programs. We determine the allowance for uncollectible accounts receivable based on
historical experience, an assessment of economic conditions, and a review of subsequent collections.
Accounts receivable are written off when deemed uncollectible. At September 30, 2022, the
allowance was $0.

Receivables from contracts with customers are reported as accounts receivable, net in the
accompanying statement of financial position. Contract liabilities are reported as deferred revenue in
the accompanying statement of financial position.

Contributions Receivable

We record unconditional contributions to give that are expected to be collected within one year at net
realizable value. Unconditional contributions to give that are expected to be collected in future years
are initially recorded at fair value using present value techniques incorporating risk-adjusted discount
rates designed to reflect the assumptions market participants would use in pricing the asset. In
subsequent years, amortization of the discounts is included in contribution revenue in the statements
of activities. We determine allowance for uncollectible contributions to give based on historical
experience, an assessment of economic conditions, and a review of subsequent collections.
Contributions are written off when deemed uncollectible. AtSeptember 30, 2022, the allowance was
$0.

Gift Shop Inventory

Our inventory is primarily comprised of program-related merchandise held for sale in the gift shops
and is stated at average cost which approximates the lower of cost or market, including shipping. We
have provided an allowance for inventory obsolescence of $0 at September 30, 2022.




FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022 : -

NOTE -1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES-(continued)

Property and Equipment

We record property and equipment additions over $5,000 at cost or if donated, at fair value on the date
of donation, Depreciation and amortization are computed using the straight-line method over the
estimated useful lives of the assets ranging from 3 to 7 years, or in the case of capitalized leased assets
or leasehold improvements, the lesser of the useful life of the asset or the lease term. When assets are
sold or otherwise disposed of, the cost and related depreciation or amortization are removed from the
accounts, and any resulting gain or loss is included in the statements of activities, Costs of
maintenance and repairs that do not improve or extend the useful lives of the respective assets are
expensed currently.

We review the carrying values of property and equipment for impairment whenever events or
circumstances indicate that a carrying value of an asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered impaired,
an impairment loss is recognized to the extent carrying value exceeds the fair value of the asset. We
have determined that no long-lived assets were impaired during the year ended September 30, 2022,
and no impairment loss was recorded as of during the year.

Net Assets
Net assets, revenue, gains, and losses are classified based on the existence or absence of donor or
grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported
as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions. The governing board has designated, from net assets
without donor restrictions, net assets for a board-designated endowment.

Net Assets With Donor Restrictions — Net assets subject to donor (or certain grantor) imposed
restrictions, Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor, Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Gifts of
long-lived assets and gifts of cash restricted for the acquisition of long-lived assets are recognized as
revenue when the assefs are placed in service.

We report contributions restricted by donors as increases in net assets with donor restrictions in the
reporting period in which the revenue is recognized. All donor-restricted contributions are reported as
increases in net assets with donor restrictions, depending on the nature of the restrictions. When a
restriction expires, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statements of activities as net assets released from restrictions.
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FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE -i SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES-(continued)}

Revenue and Revenue Recognition

Gift shop sales are recognized at the time of purchase. Membership dues, which are nonrefundable,
are not comprised of an exchange element based on the nominal benefits received. We recognize the
membership dues as a contribution, immediately upon receipt. Special events revenue is comprised of
an exchange element based upon the direct benefits donors receive and a contribution element for the
difference. We recognize special events revenue equal to the fair value of direct benefits to donors
when the special event takes place and benefit is received. We recognize the contribution element of
special event revenue immediately, unless there is a right of return if the special event does not take
place.

We recognize contributions when cash, securities or other assets, an unconditional contributions or
notification of a beneficial interest is received, Conditional contributions that is, those with a
measurable performance or other barrier, and a right of return, are not recognized until the conditions
on which they depend have been substantially met. At September 30, 2022, there are no contributions
that have not been recognized in the accompanying statement of activities because the condition(s) on
which they depend has not yet been met.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to our program services, administration, and
fundraising and development activities; however, the financial statements do not reflect the value of
these contributed services because they do not meet recognition criteria prescribed by generally
accepted accounting principles. Contributed goods are recorded at fair value at the date of donation.
We record donated professional services at the respective fair values of the services received.

Advertising Costs
Advertising costs are expensed as incurred.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in
the statements of activities. The statements of functional expenses present the natural classification
detail of expenses by function. Accordingly, certain costs have been allocated among the programs
and supporting services benefited. The allocations are based primarily upon estimates of facilities
usage and activities of personnel.

Income Taxes

The Organization is organized as a U.S. Virgin Islands nonprofit corporation and has been recognized
by the Internal Revenue Service (IRS) as exempt from federal income taxes under IRC Section
501(c)(3). The Organization is annually required to file a Return of Organization Exempt from
Income Tax (Form 990) with the IRS. In addition, the Organization is subject to income tax on net
income that is derived from business activities that are unrelated to its exempt purposes. The
Organization files an Exempt Organization Business Income Tax Return (Form 990-T) with the
Virgin Islands Bureau of IRS to report its unrelated business taxable income. The Organization’s tax
returns are subject to examination by the applicable agency, generally for a three-year period from the
date they were filed.
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FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE -1 PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES-(continued)

NOTE-2

The Organization has reviewed and evaluated the relevant technical merits of each of its tax positions
in accordance with accounting principles generally accepted in the United State of America for
accounting for uncertainty in income taxes, and determined that there are no uncertain tax positions
that would have a material impact on the financial statements of the Organization at year end.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires us to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates, and those
differences could be material.

Financial Instruments and Credit Risk

We manage deposit concentration risk by placing cash, money market accounts, and certificates of
deposit with financial institutions believed by us to be creditworthy. At times, amounts on deposit
may exceed insured limits or include uninsured investments in money market mutual funds. To date,
we have not experienced losses in any of these accounts. Credit risk associated with accounts
receivable and contributions is considered to be limited due to high historical collection rates.
Investments are made by investment managers whose performance is monitored by us and the
investment committee of the Board of Directors.

Although the fair values of investments are subject to fluctuation on a year-to-year basis, we and the
investment committee believe that the investment policies and guidelines are prudent for the Iong-
term welfare of the organization.

Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying
financial statements to maintain consistency between periods presented. The reclassifications had no
impact on previously reported net assets. '

Subsequent Events
In preparing the financial statements, we have evaluated events and transactions for potential

recognition or disclosure through June 28, 2023, the date the financial statements were available to be
issued.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting
their use, within one year of the balance sheet date, comprisc the following:

Cash and cash equivalents $ 28,153
Contributions receivable 15,000
Board Designated Endowment spending-rate distributions and appropriations 148,084
Donor restricted endowment spending-rate distributions and appropriations 16,562

§_207,799
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NOTE-2

NOTE-3

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC,
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2022 oo e s

LIQUIDITY AND AVAILABILITY-(continued}

Qur donor-restricted endowment fund is subject to an annual spending rate of 5%. Income from
donor-restricted endowments is restricted for specific purposes, with the exception of any amounts
available for general use. Income from donor-restricted contributions is restricted for specific
purposes, with the exception of any amounts available for general use.

Our board-designated endowment is subject to an annual spending rate of 5 percent. Although we do
not intend to spend from this board-designated endowment (other than amounts appropriated for
general expenditure as part of our Board’s annual budget approval and appropriation), these amounts
could be made available if necessary.

As part of our liquidity management plan, we invest cash in excess of daily requirements in short-term
investments, CDs, and money market funds.

FAIR VALUE MEASUREMENTS AND DISCL.OSURES

We report certain assets and liabilities at fair market value in the financial statements, Fair value is
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal, or most advantageous, market at the measurement date under current market
conditions regardless of whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that market
participants would use in pricing the asset or liability, including assumptions about risk. Inputs may
be observable or unobservable.

Observable inputs are inputs that reflect the assumptions market participants would use in pricing the
asset or liability based on market data obtained from sources independent of the reporting entity.
Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the
assumptions market participants would use in pricing the asset or liability based on the best
information available, A three-tier hierarchy categorizes the inputs as follows:

Level | — Quoted prices (unadjusted) in active markets for identical assets or liabilities that we can
access at the measurement date.

Level 2 — Inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly. These include quoted prices for similar assets or liabilities in
active markets, quoted prices for identical or similar assets or liabilities in markets that are not active,
inputs other than quoted prices that are observable for the asset or liability, and market-corroborated
inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations, we develop inputs using
the best information available in the circumstances

In some cases, the inputs used to measure the fair value of an asset or liability might be categorized
within different levels of the fair value hierarchy. In those cases, the fair value measurement is
categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is
significant to the entire measurement. Assessing the significance of a particular input to the entire
measurement requires judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency of the asset and
does not necessarily correspond to our assessment of the quality, risk, or liquidity profile of the asset
or liability.
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NOTE-3

N

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30,2022 -~ -~ — — - -~ = - -

FAIR VALUE MEASUREMENTS AND DISCLOSURES-(continned

A significant portion of our investment assets are classified within Level 1 because they have readily
determinable fair values based on daily redemption values. The fair value of cash and money market
funds is based on historical cost plus accrued interest. There are no investments considered to be
Level 2 or 3 measurements.

Investments are composed of money market funds, global corporate equities, exchange traded bond
funds and corporate bonds. Investments are carried at fair value and measured at quoted active market
prices for identical assets accessible to the Organization at the measurement date,

As of September 30, 2022, investments are valued as follows:

Board Donor
Designated  Restricted

Investment Type Endowment Endowment _Total
Short-term

Money market fund $_505388 § 17424 $_522.812
Total short-term investments 505,388 17,424 522.812
Long-term

Global corporate equities 1,520,059 0 1,520,059

Bond etf’s 235,448 136,421 371,869

Equity funds 0 177,403 177,403

Corporate bonds 700,785 0 700,785
Total non-current investments 2,456,292 313,824 2,770,116
Total Investments - $2,961.680 $331.248  $3.292.928

The following schedile summarizes investment returns and classifications in the statement of
activities for the fiscal year ended September 30, 2022;
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NOTE-3

NOTE-4

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC,

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

FAIR VALUE MEASUREMENTS AND DISCLOSURES-(continued)

Board Donor
Designated  Restricted
Endowment Endowment _Total
Investments, beginning of year $3,166,196 $437,377  $3,603,573
Interest and dividends 93,244 6,013 99,257
Net realized gains (losses) (4,019) 22,858 18,839
Net unrealized gains (losses) (459.421) (91.746) (551.167)
Total investment return (370,196) (62,875) (433,071)
Less: investment fees (34,320) (3.254) (37.574)
Net investment return (404,516) (66,129) (470,645)
Contributions 0 0 0
Board designations 200,000 0 200,000
Withdrawals 0 (40,000) {40.000)
Total Investments $2.961,680 $331,248  $3,292,928

The interest and dividends, total investment return and net investment return presented above do not

include $188 of interest earned in cash accounts of the Organization.

The classification of investments by level within the valuation hierarchy as of September 30, 2022 is

as follows:

Significant Significant

Observable  Unobservable

Quoted Prices Inputs Inputs
(Level 1) (Level 2) (Level 3) Total

Money market funds $ 522,812 $ 0 $ 60 $ 522,812
Global corporate equities 1,520,059 0 0 1,520,059
Bond funds 371,869 0 0 371,869
Equity funds 177,403 0 0 177,403
Corporate bonds 0 700,785 0 700,785
Investments, at fair value $2,592,143 $_700,785 $_____ 0 $3.292,928

CONTRIBUTIONS RECEJAVBLE

Contributions for which payments have not been received are included in the financial statements as
contributions receivable in the appropriate net asset category. We record unconditional contributions
receivable that are expected to be collected within one year at net realizable value. Unconditional
contributions to give expected to be collected in future years are initially recorded at fair value using
present value techniques incorporating risk-adjusted discount rates designed to reflect the assumptions
market participants would use in pricing the asset. In subsequent years, amortization of the discounts is
included in contribution revenue in the statements of activities. A discount rate of 4% was used for long-

term contributions to give received during the year.
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FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE-4 CONTRIBUTIONS RECEIVABLE-(continued)

Contributions receivable are written off at the time they are determined to be uncollectible. We determine
the allowance for uncollectible contributions based on historical experience, an assessment of economic
conditions, and a review of subsequent collections. Contributions receivable are written off when deemed
uncollectible. At September 30, 2022, the allowance was $0.

Unconditional contributions receivable are estimated to be collected as follows at September 30:

With Donor
Restrictions Total

Without

Donor
Restrictions
Within one year $ 15,000
In one to five years 0
Over five years 0
15,000
Less discount to net present value at 4% 0
Less allowance for uncollectable contributions 0
Total $_15,000

NOTE-5 PROPERTY AND EQUIPMENT

Property and equipment consist of the following at September 30, 2022:

$ 50,000 $ 65,000

0 0
] 0
50,000 65,000
0 0
0 0

$.50,000  $_65,000

Furniture and equipment $ 29,175
Vehicle 14,000
Less: Accumulated depreciation (43.175)
0
Land 111,678

Total property and equipment, net of depreciation ~ $_111,678

Depreciation expense for the fiscal year ended September 30, 2022 was $403.

The Organization holds undeveloped land located within the Virgin Islands National Park boundary.
The property, reported at cost, is restricted by conservation easements limiting the market value of the

land.

The Organization acquired 11.8 acres of real estate in Maho Bay, St. John U.S. Virgin Islands at a
purchase price of $1,313,012. The Organization is temporarily retaining title to this land with the
intention of conveying the property to the National Park System (NPS), as directed by a donor.
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NOTE-6

NOTE-7

NOTE-8

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE PAYABLE

On April 22, 2021, the Organization received loan proceeds in the amount of $146,782 under the
Paycheck Protection Program (“PPP”). Established as part of the Coronavirus Aid, Relief and
Economic Security Act (“CARES Act”), the PPP provides for loans to qualifying businesses in
amounts up to 2.5 times the business’s average monthly payroll expenses. PPP loans and accrued
interest are forgivable after a “covered period” (eight or 24 weeks) as long as the borrower maintains
its payroll levels and uses the loan proceeds for eligible purposes, including payroll, benefits, rent, and
utilities. The forgiveness amount will be reduced if the borrower terminates employees or reduces
salaries during the covered period. Any unforgiven portion of a PPP loan is payable in equal
payments, over eighteen (18) months at an interest rate of 1%. The Organization applied for and
received forgiveness of the $146,783 note payable and interest of $1,455 in April of 2021.

The PPP loan of $146,782 and interest of $1,125 was forgiven on January 27, 2022.
LEASES

The Organization leased office space, retail space and container space in Cruz Bay, St. John. Total
rental expenses for the fiscal year ended September 30, 2022, were $38,076. The three year office
lease commencing January 1, 2015 requires $2,372 monthly rental payments, subject to annual CPI
increases effective January 1,2016. The lease includes an option to renew for four (4) additional two
(2) year periods, with written notice six months prior to expiration of the current lease period. The
lease additionally requires variable common area, utility and property tax charges. The retail and
container space is not under a written lease. Monthly rent for the retail and container space is $729,
plus a variable utility charge.

BOARD DESIGNATED AND DONOR RESTRICTED ENDOWMENT FUNDS

As required by generally accepted accounting principles in the United States of America, net assets
associated with endowment funds, including funds designated by the Board of Directors to function as
endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

The Organization’s investments are wholly held in separate board-designated and donor restricted
endowment accounts. At September 30, 2022, $331,248 of the endowment’s assets totaling
$3,292,928 were restricted by donors.

Board Designated Endowment

The board-designated endowment fund was capitalized by the $1.7 million sale of donated land in
1999. Deposits into the fund are composed of donations, unrestricted funds transfers designated by
the board for investment, and repayments to the endowment of emergency borrowings. Withdrawals
from the endowment fund are composed of: 1) Regular Withdrawals —up to 5% of the fund value to
support annual operation, 2) Emergency Withdrawals — funds necessary to meet operating or project
shortfalls and required to be repaid to the endowment as cash becomes available, and 3) Strategic
Withdrawals — withdrawals to take advantage of unique opportunities which further the mission of the
Organization. 4) Withdrawal of unrestricted donations of investment or cash.

During the year ended September 30, 2022, $200,000 of Board designated contributions were made to

further fund the Board designated endowment fund and maximize the Organization’s investment
return.
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NOTE-8

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

BOARD DESIGNATED AND DONOR RESTRICTED ENDOWMENT FUNDS-(continued)

During the year ended September 30, 2022, $200,000 of net Board designated contributions were
made to further fund the Board designated endowment fund and maximize the Organization’s
investment return,

Donor Restricted Endowment

Our endowment (the Endowment) consists of one (1) individual fund established by donors to provide
regular funding for St. John youth (preferably studying in the humanities or sciences), paid internships for
Noble Samuel scholars and general operations as approved by donors. Net assets associated with
endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

The Organization is subject to the U.S. Virgin Islands Uniform Prudent Management of Institutional Funds
Act (VIUPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, unless there are explicit donor stipulations to the contrary. Asaresult,
we classify as donor-restricted net assets (a) the original value of gifts donated to the Endowment, (b) the
original value of subsequent gifts donated to the Endowment and (c) accumulations to the endowment
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation
is added. The remaining portion of the donor-restricted endowment is classified as donor-restricted net
assets until those amounts are appropriated for expenditure by us in a manner consistent with the standard
of prudence prescribed by VIUPMIFA and the Organization endowment policy.

We consider the following factors in making a determination as to whether to appropriate or accumulate
donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of the organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the organization

The investment policies of the organization

The Donor restricted endowment funds are intended to provide scholarship, internship and operational
support to the Organization and, accordingly, are invested with a long-term horizon, Although year-to-
year volatility is reduced through diversification of investment strategies, the emphasis will be on the long-
term, total rate of return.

The primary objective of the endowment investment portfolio is to generate a long-term, total rate-of return
(income plus appreciation) that will permit real growth in endowment assets while funding an allowable
annual payout rate equal to 5% of the average fair market value of the funds,

The annual payout for each calendar year from the endowment fund shall not exceed 5% of the
average fair market value of such fund (measured at the end of each year), unless approved by donor.

The payout procedures are to be used to calculate the limit on the annual payout in any given year, but
no such payout shall be obligatory.
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FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE-9 NET ASSETS-WITH DONOR RESTRICTIONS

Net assets with donor restrictions represent amounts received or committed with donor restrictions,
which have not yet been expended for their designated purposes (purpose-restricted); with donor
capital restrictions, which will be recognized when the assets are placed in service (capital restricted);
amounts for general use in future periods (time restricted); and amounts received from donors with the
stipulation that the principal will be held in perpetuity and only the investment income can be spent.

At September 30, 2022, net assets — with donor restrictions were available for the following program
and service activities:

Subject to expenditure for specified purpose:

Mzho Bay Parcel 1 $ 8162
Education projects 240,032
Natural resource protection 101,457
349.651
Subject to placement in service:
Maho Bay Parcel 1 1,313,012
1,313,012
Endowments:
Scholarships, internships and approved
operational needs 340,833
340,833
Total net assets with donor restrictions $2.003,496

Net assets were released from donor restrictions by incurring expenses that satisfy the restricted
purpose or by occurrence of the passage of time or other events specified by the donors as follows for
the year ended September 30, 2022,

Satisfaction of purpose restrictions:

Cultural preservation $ 72,594
Education connection projects 319,934
Natural resource protection 334,795
Total net assets released from restrictions 727,323

Restricted purpose spending rate
distributions and appropriations
Scholarships, internships and approved
operational needs 30415

$_157,738

19



NOTE-10

NOTE-11

NOTE-12

NOTE-13

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

DONATED PROFESSIONAL SERVICES AND MATERTALS

We received donated professional services and materials as follows during the year:

Program Management

Activities and General Stores Fundraising Total
Contract services $ 5,199 $ ] $ 0 $ 2,090 $ 7,289
Entertainment and gifis 0 30 0 0 30
Supplies-materials 3.006 0 H 1.062 4,068

$_8,205 $__30 §___0 $_3,152 $11,387

The $11,387 of in-kind contributions were utilized in the following activities during the fiscal year
ended September 30, 2022 as follows:

Annual campaign $ 175
Education & connection 4,991
Management and general 30
Natural resource protection 3,213
Paddle in the park 450
Power swim 2,528
Total in-kind donations $.11,387

FUNCTIONALIZED EXPENSES

The financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Therefore, expenses require allocation on a reasonable basis that is
consistently applied. The expenses that are allocated include occupancy, depreciation, and
amortization, which are allocated on a square footage basis, as well as salaries and wages, benefits,
payroll taxes, professional services, office expenses, information technology, interest, insurance, and
other, which are allocated on the basis of estimates of time and effort.

EMPLOYEE BENEFITS

The Organization provides health insurance coverage to all full-time employees. Total health
insurance coverage expenses incurred by the Organization during the fiscal year ended September 30,
2022, amounted to $67,047,

Full-time employees are eligible to contribute to a 403(b) retirement plan with the Organization
making a 100% match of up to 10% of salary, or the legal contribution limit, whichever is less. Total
retirement benefit expense for the fiscal year ended September 30, 2022 was $19,894.

RELATED PARTY TRANSACTIONS

During the fiscal year ended September 30, 2022, the Organization’s transactions with members of the
Board of Directors included $14,414 in donations.
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NOTE-14

NOTE-15

FRIENDS OF THE VIRGIN ISLANDS NATIONAL PARK, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

CONCENTARTION OF CREDIT RISK

The Organization’s investments, comprising 63% of total assets, are managed by a single advisor
following an approved investment policy.

The Organization’s cash balances at financial institutions are insured by the Federal Deposit Insurance
Corporation up to $250,000. At September 30, 2022, the Organization’s uninsured cash balances
were $32,589.

COMMITMENTS AND CONTINGENCIES
Global Pandemic

In January 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) as a “Public Health Emergency of International Concern,” which continues to spread
throughout the world and has adversely impacted global commercial activity and contributed to
significant declines and volatility in financial markets. The coronavirus outbreak and government
responses are creating disruption in global supply chains and adversely impacting many industries.
The outbreak could have a continued material adverse impact on economic and market conditions and
trigger a period of global economic slowdown. The rapid development and fluidity of this situation
precludes any prediction as to the ultimate material adverse impact of the coronavirus outbreak.
Nevertheless, the outbreak presents uncertainty and risk with respect to the Organization, its
performance, and its financial results.

Litigation
The Organization is subject to certain claims that arise in the normal course of business, none of

which, in the opinion of management, are expected to have a material adverse effect on the
Organization’s financial condition or results of the operations.
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