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INDEPENDENT AUDITOR'S REPORT

1o the Board of Trustees and the Board of Directors
Mary and Alexamnder Lavghlin Children’s Center
424 Frederick Avenue

Sewickley, Pennsylvania 15143

We have audited the accompanying statement of financial position of Mary and Alezandor Laughlin
Childten’s Coenter (a nonprofit organization) as ol August 31, 2011, and the rclated statements of
aotivities and cash flows for the year then ended, These financial statements arc the responsihility
of the Organization’s manageinent. Our responsibility is to express an opinion on these financial
statements based on o andit.

We conducted our audit in accordanice with auditing standards generally aceepted in the United
States of America. Those standards require that we plan and perlorm the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the fnuncial
statements, An audit also includes assessing the accounting principles wsed and significant
estimates made by management, as well as evaluating the overail financial statement presentation.
We belicve that our audit provides a reasoyable basis for our opinion,

In our opinion, the financial statements referred to above present fairly, in all material respects, the
[mancial position of Mary and Alexander Laughlin Children’s Center as of Angust 31, 2011, and the
changes in its net assets and its cash flows for (he year then ended in conformity with accounting
principles generally accapted in the United States of America.

Our audit was conducted for the purpose of foriuing an opinjon on the basic financial sfatements
taken as a whole. The schedule of funciional expenses on page 15 is presented for purposes of
additional analysis and is ot a reguired part of the financial stalements. Such information is the
responsibility of managemgcat and was derived from and relates directly to the underlying accounting
and other tecords used to prepare the financial stalements. The information has been subjected to
the auditing procedures applied in the audit of lhe financial statements and certain additional
procedures, ineluding comparing and reconciling such information directly to the underlying
accounling and ofher tecords used (o prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is faitly stated in all
material respeets in relation to the financial stateimerits as a whole.

COTTRILY, ARBUTINA & ASSOCTATES, P.C.
Certified Pubfic Accovntants

Lt o lsThouie ( Grasoricrly

Beaver, PA' 15009
Decemgher 16, 2011

525 Third Streel  Beaver, Pennsylvania 15008  Phone: (724) 683-3400  Fax: {724} 683-3401



MARY AND ALEXANDER LAUGHLIN CHILDREN'S CENTER
STATEMENT OF FINANCIAL FOSITION

ASSETS

Current Assets
Cash and Cash Equivalents
Cash Restricted for Building Renovations
Accounts Receivable
hvestiment Income Receivable
Prepaid Expense
Inferlund Receivable (Payable)
Total Current Assets

Investments

Property and Bquipment,
Net of Aceumulated Depreciation

Total Assels

LIABILITIES AND NET ASSETS

Curtent Liabilitics
Accounts Payable
Accrued Payroll
Acerued Payroll Taxes

Total Current Liabilitias
Nel Assels

Unrestricted Net Asseis
Temporarily Restricted Net Assets

Total Net Asscts

Total Lizbilifies and Net Assets

AUGUST 31, 2011

Board of Board of

Trustees Directors Total
§ 671,825 3 94,959 $ 766,784
213,144 0 213,144
0 34,876 34,876
47,927 0 47,927
0 21,597 21,597
2258 {2,258) 0
$ 935154 ¥ 149,174 $ 1,084,328
10,594,181 0 10,594,181
361,670 37,265 398,935
% 11,891,005 3 166,439 $ 12,077,444
¥ 81,042 b 7.623 $ 88,665
0 42,018 42,018
0 4,611 4,611
$ 81,042 $ 54,252 8 135294
511,596,819 & 132,187 $ 11,729,006
213,144 ¢] 213,144
$ 11,809,963 $ 132,187 ¥ 11,942,150
$ 11,801,005 $ 136439 § 12,077,444

See Accompanying Nolgs to Finuncial Statements



MARY AND ALEXANDER LAUGHLIN CHOILDREN'S CENTE R
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED AUGUST 31, 2011

Poard of Nrustees - Board of
Dircetors
Temporarily .
Unrestricted Restrieted Unrestricted Total
FUBLIC SUPPORT AN REVENUE
Puoblic Support:
Contributiony & Griniy ¥ 0 % 317,432 % 85002 % 402,524
Special Events 0 0 31,465 31,465
Total Publi¢ Support $ 0 3 7432 § 16,587 % 433,989
Revene;
Pragram Seivice Foos 8 o % n % 351,239 § 351,239
Investmeant Retamn (Note 3) 1,700,521 ] 34 1,700,555
Others _ 1,360 4] 428 1,788
Net Assets Released From Restrictions
Restrictions Salisficd by Paymenis 140,822 (140,822) f) 0
‘S'otal Revenue $ LR42703 0§ (140,827) § 351,701  § 2,053,582
Total Public Support and Revenue $§ 1842703 &  J766I0  § A68.258 2,487,571
EXPENSES
Program Services § 19836 % a0 3 728,032 & 747,868
Supporting Scrvices 23,106 0 276,308 299,414
Pund Raising 1288 0 60,277 61,565
Total Expernises $ 44230 § 0 % 1054617 § 1,108,847
Transfers Botween Trugices and Direclors $ (656,520) % 0 % 656,520 § i}
CHANCGE IN NET ASSETS £ LI41953 § 176,610 § 60,161 § 1378724
NET ASSETS, BEGINNING OF YEAR 11,454,866 36,534 72,026 10,563,426
NET ASSETS, END OF YLEAR ¥ 11596812 % 213,144 § 132,187  §11.942.150

Hee Aveornpunying Notes 1o Financial Statements
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MARY AND ALEXANDER LAUGHLIN CHILDREN'S CENTER
STATEMENT OF CASII FLOWS
FOR THE FISCAL YEAR ENDED AUGUST 31, 2011

CASH FLOWS TROM OPERATING ACTIVITIES

Change In Net Assets f 1,378,724
Adjustments lo Reconcile Change in Net Assets to

Net Cash Provided by Operating Actlvities:

Depreeiation 24,37

Net Realized and Unreallzed Galn on nvestiments (1,381,896)

Increase in Operating Assets and Liabilitics:

(Increase) Decrease in Assels: _
Accounts Receivable 4,794)
Investmen! Incame Receivable (4,580)
Prepaid Expensc {15,376)

Increase (Decrease) in Liabilities:

Accounts Payable 80,013
Asciucd Payoll {3.078)
Accrucd Payroll Taxes 763
Net Cash Pravided by Operating Activities 3 86,147
CASH FLOWSE FROM l'NV ESTING ACTTVITIES
Proceeds from the Sale of Investments b 654,736
Turchase of Property and Liquipment (270,291)
Purchases of Investments (494,336}
Net Cash Used in Investing Activities b {110,091}
NET DECREASE IN CASH AND CASH EQUIVALENTS § (26.944),
Cash and Cash Equivalents, Beglnning of Year 1,009,872
Cash und Cash Equivaleats, Lnd of Yeay 8 979,928
SUPPLEMENTAL DISCLOSURES:
Inerest Paid 3 0
Income Taxes Paid # 0

wee Accompanying Notes to Financial Statements
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MARY AND ALEXANDER LAUGHLIN CHILDREN'S CENTER
NOTES TO FINANCIAL STATEMENTS

AUGUST 31, 2011
NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Wature of Activities

Mary and Alexander Luughlin Children’s Center (Laughlin Cenfer) is a nonprofit agency located in
Sewickley, Pernmsylvania, and incorporated under the laws of the Commonwealth of
Pennsylvania, providing learning support services for children from preschaol through middle
school. Tanghlin Center serves more than 1,200 children each year from many areas of
Allegheny and Beaver Counties, offering a varicty of programs in the ficlds of carly childhoud
development, academies, psychology and specch-language. Laughlin Center serves children and
familics regardiess of their race, religion, or ability to pay, with financial aid available for
families who otherwise could not allord needed services.

Basis of Accounting

Laughlin Center prepared its financial statements on the acernal basis of accounting and accordingly
raflects all significant veceivables, payables and other liabilities.

Einancial Statement Presentation

Financial statement presentation follows the reguirements of the Finaneial Accounting Standards
Board’s (FASB’s) Accounting Standards Codification (ASC) 958.205, Not-for-FProfit Entities —
Presentation of Financial Statements (formerly known as SFAS No. 117), Under ASC 558,205,
Laughlin Center is required to report information regarding ifs financial position and activitics
according to three classcs of net asacts. 'T'hese classifications of net assets are defined as follows:

Unrestricted Net Assctg — Net assets that arc not subjeet to donor-imposed stipulations and may
be utilized at the diserction of the Boards of ‘I'rustecs and Directors (o support Laughlin Center®s
purposes and operations.

Temporarily Restricted Net Assets — Net assets subject to donor-imposed stipulations that will
be met either by actions of Laughlin Center satisfying the stated purpose or by the passage of
time. When a donor restriction expires, that is, when a stipulated time restriction ends or a
.stated restriction is accomplished, temporarily restricted net assets are reclassificd to
umnrestricted net asscts and reported in the statement of activities as net assefs released from
restrictions.

Permanently Restricted Net Agsets — Net assets for which the donor has stipulated that the
principal be maintained in perpetuity and that only the income from the investment thereof may
be expended either for the general purposes of Laughlin Center or for the purposes specilied by
the donor.




MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCIAL STATEMENTS

AUGUST 31, 2011

NOTE 1 - SUMMARY OF SIGNITICANT ACCOUNTING POLICTIES — CONTINUED

Cash and Cash Equivalents

Laughlin Center considers all highly liquid investments with original maturities of three months or
less to be cash equivalents.

Financial Instruments

Accounting standards codilication (ASC) 825.10 (formerly SFAS No. 107) requires disclosure ol an
estimatg ol the fair value of cerlain financial instruments. The Laughlin Center’s significant
financial instraments are cash, accounts receivable and marketable equify securities. For these
financial instruments, carrying values approximate fair value.

Investments and Investment Retuin

Investments in equity and debt sceuritics arc carricd at fair market value, lnvestment return includes
dividend, interest and other investment income and other realized and unrealized gains and
losses on investments.

Investment return that is initially restricted by donor stipulation and for which the restriction will be
satisfied in the same year is included in unrestricted net nssets. Other investment return is
reflected in the statements of activitics as unrestricted, temporatily restricted or permancntly
restricted based upon the exisience and nature of any donor or legally imposcd restrictions.

Property and Equipment

Property and equipment are recorded at cost or fair value at the time of the gift in the case of
donated items. Depreciation is provided on a straight-line basis over the estimated useful lives
of the respective assets, The cost of maintenance and repairs is charged 1o expense as incurred,
Significant renewals and bellerments are capitalized.

Donations of property and equipment are reporied as unresfricted support unless the donor has
restricted the donated asset to a specific purpose, Assets donated with explicit restrictions
regarding their wse and contributions of cash that must be used to acquire property and
equipment ave reporfed as restricted support, Fot absent donor stipulations regarding bow long
those donated assels must be maintained, the Organizalion reports expirations of donor
reslrictions when the donated or acquired assels are placed in service as instructed by the donor.
The Organization reclassifies temporarily restricted net assets to unrestricted net assets at that
time.



MARY AND ALEXANDER LAUGIILIN CITILDRIEN'S CENTER
NOTES TO FINANCIAL STATEMENTS
AUGUST 31, 2011
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
Accounts Receivable
Accounts receivable are statcd at the amount ol unpaid balances that are expected fo be received.
‘The Organization records a contraciual adjustment {o reduce the balance of accounts receivable
from ils standard charges to the amounts due from third-party payors under contractunl
agreements, The contractual adjustment is an estimate based on management's anticipated
collections using past historical trends and contractual agreements in place. The adjustracnt
represents approximately 33% of accounts receivable.

Contributions and Grants

Laughlin Center accounts for contributions in accordance with Accounting Standards Cedification
(ASC) 958.605.25, Now-for-Profit Entities — Revenue Recognition. In accordance with ASC
958.605.25, contribufions received are recorded as unrestricied, temporarily restvicted, aor
permanently restricled support, depending on the existence or nature of any donor restrictions,
Contributions are recorded at fuir value. All donor restricted suppert is reported as an increase in
(emporarily restricted net assets. When a stipulated time restriction ends or a purpose restriction is
accomplished, temporarily restricted net assets are reclassificd o unrostricted nel assels und
reported in the Statement of Activitics as net assets released from restrictions, Temporarily
restricted confributions that are reecived and expended within the same fiscal year are reported as
unrestricted resources.

Donated Services

Laughlin Center generally pays for services requiring speeific cxpertise.  However, many
individuals volunteer their time and skills to perform a varicty of tasks thal assist Laughlin
Center in carrying out their mission. No amounts have been recoguized in (he accompanying
statement of activitics becanse Lhe crilerion for recognition of such vohmteer effort under ASC
958.605.25, Not-jor-Profit Entitivs — Revenue Recognition, has not baen satisfied.

Income Taxes

Laughlin Center is exempt from income taxes under Section 501¢c)(3) of the Internal Revenue Code
and a similar provision of state law. Inh addition, the Organization qualilies for the charitable
contribution deduction under IRC Section 170(b)}1)(A) and has been classilied as an
organization that is nat a private [oundalion under Section 509(a)(2).

Functional Allocation of Expenses

Expenses are summarized and categorized based en their functional classification as either program
services or supportipp services. Speeific oxpenses that ave readily identitiable to a single
program or activity are charped divectly to that hunelion. However, many expenses relate to
more than one function and must be allocated based on the estimates of management using a
reasonable methodology on the basis of lime records and the usage of space,

7



MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

se of Estimaies

The preparation of financial statoments in conformity with accounting principles generally aceepted
in the United Slates of America requires management to make éstimates and assumptions that
affect the reported amounts of assets and liabilities and the reported amounts of revenues and
expenses during the reporting petiod. Actual results could differ from thasc estimates.

Advertiging

Laughlin Center uses advertising to promote its programs among (he audience it serves. Advertising
costs are expensed as incurred. Adverlising expense for the year ended August 31, 2011 was
$35,799.

NOTE 2 - CONCENTRATION OF CREDIT RISK

Financial instruments that are exposed to concentrations of credit risk consist of cash and
investments. The cash and investtnents in common lrust investments are in high quality
institutions and companies with high credit ratings, Cash and investment values arc based on
quoted market prices.

The Organization has concentrated its credit riek for cash by maintaining deposits in one high credit
quality financial institution. The maximum loss that would have resulted from that risk totaled
$592,027 at Angust 31, 2011 for the excess of the deposit liabilities reported by the banks avor
the amounts that would have been covered by federal insurance. However, the Organization has
not experienced any losses in such accounts and believes that it is not exposed to any significant
custodial credit risk.

NOTE 3 —-INVESTMENTS

The Organizations investments consist of & portfolio of marketable sccurities that are to be ysed at
the discretion of the Board of Trustees to support the general operations and capital nceds of the
Organizalion. As of August 31, 2011, the investment funds do not include any donot-restricted
funds. All investments are designated by the Board of ‘I'rustees to fumction as endowments
(board-designated endowment funds). The net assets associaled with these board-designated
funds are classified ns wnrestricted net assels due to the lack of donor-imposed restrictions in
accordance with gencrally accepted accounting principles.

The Commonwealth of Pennsylvania has not adopted the Uniforn Prudent Management of
Instilutional Funds Act (UPMIFA), which is used by most olher states but, rather, is subject to
Pennsylvania Act 141 (“PA Act 141"). PA Act 141 governs the spending of endowment funds
and income fram such funds. This Act permits an organization’s trustees to define income as a
stipulated percentage of endowment assets (between 2% and 7% of the fair value of the assets

8



MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 3 - INVESTMENTS - CONTINUED

averaged over a period of at least the three preceding years) without rogard to actual interest,
dividend or realized and unrealized gains,

The Organization has interpreted PA Act 141 to permit the Organization 1o spend the eamings of its
endowment based on a “total retyrn” approach, without regard to the fair value of the original
donation to the endowment, As long as the amounts are not permanently restricted by the donor,
any donor-restricted endowment fund would be classified as temporarily restricted nect asscts
unti] those amounts would be appropriated for expenditure by the Organization in a manner
consistent with the standard of prudence preseribed by PA Act 141, Due to the lack of external
donot restrictions, all funds {unctioning as endowments are classified as unrestricted net assets,

Unrestricted assets considered to be endowment funds by the Board of Trustee’s ag of August 31,
2011 eonsist of the following:

Fair Carrying
Cost Value Valus
Cash Equivalents & 587,108 g S8%,1068 % 587,108
Fixed Income - Corporate and Governmient Sscuritiss $ 1,391,961 $ 1564421 3% 1,564,421
Equities Securitiss 3,629,081 6,497,968 (:497,968
Mutual Funds - Equity 146,840 185,880 185,880
Other 777,008 2,345,212 2,345912
Total Invesiments § 5,944,951 $ 10,594,181 $ 11,594,181
Total Cash Bquivalents & Ihvestments $ 6,532,054 $ 11,181,289 $ 11,181,289
Total investment teturn is comprised of the following:

Unrestricted

Interest and Dividends $ 313,659

Realized Gain (Loss), net 113,613

Unraalized Cigin (Loss). net 1,268,283

Total Investment Retiun $ 1,700,555

Changes in endowment investments as of August 31, 2011 are as follows:

Balance ar August 31, 2010 $ 9,372,485

Sale of Investments (654,736)
Purchase of Investments 494.334
Net Realized Gain (Loss), net 113,613
Met Unrealized Gain (Loss), net 1,268,283

Balance at August 31, 2011
9

310,594,181



MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 3 - INVESTMENTS — CONTINUED

Funds with Deficiencies

Trom time-to-time, due to unfavorable market fluctuations, the fair value of asscts associated with
individual donor restricted endowment funds may fall below the level that the donor requires the
Organization to retain as a fund of perpetual ducation, In accordance with generally accepted
accounting prineiples, deliciencies of this nature would be reported in unrestricted net assets.
There were no doner restricled funds and no such deficiencies as of August 31, 2011,

Return Objectives and Risk Parameters

The Organization has adopted an investment policy for endowment assels thal altempls (o provide a
predictable stream of funding to programs supported by ifs endowment while seeking 1o
maintain the purchasing power of the endowment assets. Tindowment assets include hoard-
designated funds. Under this policy, as approved by the Board of Trustees, the primary
objective of the endowment assets is the long-term growth of principal with generation of
income without an undue exposure to risk. Asscts are invested in a manner thal is intended (o
produce results that meet ot exceed appropriate market indices, which are monilored by the
Board of '[rustees. Actual relurns in any given year may vary.

stratepies Emploved for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in
which investment returns are achieved through both capital appreciation (rcalized and
phrealized) and current yield (interest and dividends). The Organization targets a diversified
asset allocation that places a greater emphasis on equity-based investments to achieve its long-
term return objectives within prudent risk constraints.

Disbursements from Endowment Fund

The amount to be distributed from the endowment accounts, if any, is determined and approved by
the Beard of Trustees. In establishing the amounts to appropriate for expenditure, the board
considers the long-term expected return on its endowment. Accordingly, aver the long term, the
Organization expects the current distributions to allow its endowment to grow annually, This is
consistent with the Organization’s objective to maintain the purchasing power of the endowment
assets held for a specificd torm as well as to provide additional real growth through new gills
and investment return,

NOTE 4 - FAIR VALUE MEASUREMENTS

ASC 820.10 (formerly SFAS No, 157) defines fair value as the price that would be reccived to scll
an asget or transfer a liability in an orderly transaction between market participants at Lhe
measurciment date. ASC 320.10 establishes a fair markel hierarchy that distinguishes between

10



MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCTAL STATEMENTS
AUGUST 31, 2011

NOTE 4 - FAIR YALUE MEASUREMENTS - CONTINUED

(1) market participant assumptions developed based on market data obtained from independent
sources (i.e. “observable inputs”) and (2) an cntity's own estimales about markel participant
assumptions developed based on the best information available in the circumstances (i.e.
“uncbservable inpuis™).

The three levels of the fair value hierarchy under ASC 820,10 are;
Level | —Observable inputs such as quoted prices in active markets,

Level 2 —~ Inputs (other than queted market prices in active markets) that are obgervable either
dircetly or indirectly.

Level 3 - Unobservahle inputs in which there is little or no market data and which require the
reporting entity to develop its own assumptions,

The fair value ol an assel or liability is measured based on the lowest level of input that is
appropriate. In olher words, Level | inputs are given the highest priovity and Level 3 inputs are
given the lowest priority in order to maximize the use of observable inputs and minimize the use
of unobservable inputs,

The fair value of the Organization's investments is diseussed in Note 3. The Organization’s ather
financial instruments consist primarily of cash and cash equivalents which are reported at cost,
which approximates fair value.

NOTE 5 - BENEFICIAL INTEREST IN TRUST

L.aughlin Center is a beneficiary under a perpetual trust administered by an oulside party. Under
terms of the trust, Laughlin Center has the irrevocable right to receive income earned on the
trust assels in perpetuity, but never receives the assets held in trust. The income from this trust
as of August 31, 2011 was $1,671.

NOTE 6 — OPERATING LEASES

Laughlin Center leascs a parking lot on a month-{fo-maonth basis from St. James Church for $200 per
month. In January 2010, Laughlin Center signed a lease [or ollice eguipment under 4 sixty month
operating lease al $392 per month. Rental expense for the year ended August 31, 2011 was §7,104.

Future annual minimum lease payments for future fiscal years are as follows;



MARY AND ALEXANDER LAUGHLIN CHILDREN’S CENTER
NOTES TO FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 6 — OPERATING LEASES - CONTINUED

Year Amount

2012 $ 7,104
2013 7,104
2014 7,104
20135 4,360
016 ___ 2400
Total $ 28,072

NOTE 7 -PROPERTY AND EQUIPMENT
Changes in Property and Equipment for the year ended August 31, 2011 consisted of the following:

Balance at Net Balanee at
08/31/11 Change 08/31/11

Land $ 9715 % 0 % 9,715
Buiilding and Improvements 774,573 0 774,573
Construction-In-Progress 7,030 264,620 271,650
Furniture and Equipment 225354 5,671 231,025

$1.016.672  $270,291 $ 1,286,963
Accumulated Deprecintion (863,637) (24,371) {£88,028)

Net Property and BEquipment  § 153,015  $245920 § 398,935

The additions to Construction-In-Progress noted in the table above are related to the renovation of
various buildings on the campus of the Laughlin Center that began in December 2010. The
renovations are scheduled to be completed in June 2012 and are expected to total approximately
$700,000. A capital campaign is underway to provide funding for this project. As of August
31, 2011, the capital campaign has raised approximately $404,000.

NOTE 8 — RETIREMENT PLAN

Laughlin Center maintains a defined contribution retitement plan in accordance with Section 401(k)
of the Internal Revenue Code [or eligible employees who meet certain age and length of service
requirements. In euch year since the plan was established, the Organization has made a
discrelionary matching contribution to the Plan on behalf of eligible participants. During the
year ended August 31, 2011, Laughlin Center recognized an cxpense of $59,918 representing
0% of each participating employee’s regular annval compensation carncd during the 2010
calendar year, No accrval is recorded as of August 31, 2011 for confributions that may be made
related to cmployce compensation earned between January 1 and August 31, 2011 because
employer conlributions are considered to be discretionary according to the Summary Plan
Description and were not made as of August 31, 201 1.

L2



MARY AND ALEXANDER LAUGHLIN CHILDREN'S CENTER
NOTES TO 'INANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Certain grants require the fulfillment of conditions, as set forth in the instrument of the grant, and
failure to fulfill the conditions could result in the return of the funds to the grantor. The grant
tesms generally coincide with the objectives of Laughlin Center, and therefore, do not place any
unusual restrictions on its operations, Laughlin Center, by accepting the grants and their terms,
intends to fulfill the required terms and provisions of the granis.

NOTE 10 — SUBSEQUENT TVENTS

The Organization evaluated its August 31, 2011 financial statements for subsequent events through
December 19, 2011, the date the financial statementt were available t¢ be issued The
Organization is not aware of any subsequent events which would require recoguition or
disclosure in the financial statements,

NOTE 11 - TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets have been desipnated by the original donors for building

renovations, As of August 31, 2011, there was $213,144 of (emporarily restricted net assets
telating to the building renovations.

13
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MARY AND ALEXANDER LAUGHLIN CHILDREN'S CENTER
SCHEDULE OF FUNCTIONAL EXPENSES
I'OR TIIE FISCAL YEAR ENDED AUGUST 31,2011

Program Supporting Fund Total
Services Services Raising KExpenses
Salaries and Related Expenses
Salaties and Wages $ 546,730 0§ 112,589 & 27,095 § 686414
Employee Benefits 125,635 44,607 8,695 178,937
Travel and Training 4,428 399 191 5,018

Total Salaries and Related Expenses § 676,793 $ 157,395 % 35,981 $ 870,369

Gther Funetional Expensges

Program Activifies % 6,916 $ 0 ¥ 0 3 6,916
Professional Services 0 22,084 0 22,084
Investment Fees 0 18,469 0 18,469
Supplies 15,157 3,543 B85 19,685
Repairs and Maintenance 30,044 7,022 1,950 39,016
Tnsurance 22,765 5,322 1,478 29,565
Adverlising :ind Promotion 33,446 0 2,353 35,799
Utilities 20,600 4,815 1,334 26,753
Fundraising and Special Events 0 0 661) G660
Development 0 0 14,641 14,641
Other Expense Q 519 0 519
Depreciation 18,765 4387 1,219 24,371

Total Other Functional Expenses & 147693 % 66,161 By 24,624 $ 238,478

‘Total Functional Expenses $ B24486 § 223,756 8§ 60,605 § 1,108,847

Sce Accompanying Notes to Financial Stalements
15
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