	2020 to 2025 Strategic Plan 
Goals and Priorities 
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Goal 1:  Strengthen Impact in the Community 

· Deepen the relationship with current program partners through the use of data, collaboration and consultation.
· Hold partner events to gather data on programs and get feedback on educational programs. 
· Target specific regions for more comprehensive partnerships. 
· Utilize existing partnerships for growth opportunities.
· Expand and diversify types of program partners to include more businesses and colleges. 
· Expand the content and the level of training provided to class volunteers. 
· Explore additional outlets to recruit program volunteers. 

· Become a recognized leader in our community for health and resiliency education and resources.
· Utilize social media platforms such as Facebook, LinkedIn, and Instagram to make public health-related posts to respond to news worthy items and connect it to our publications.
· Identify opportunities in the local media for staff and volunteers to speak on health-related topics.
· Identify awards or recognition opportunities for publications and/or programs.

· Demonstrate yearly growth of the multi-week, in-depth WAM (What About Me health education classes for grades 4-12) and the WHAP (Women’s Health Advocacy Program) classes.
· Target 3-4 areas from the Health of Houston Survey annually to recruit new partnerships. 
· Promote with prospective and existing partners our curriculum as a tool to address the health needs in the community. 
· Hold quarterly volunteer trainings within targeted areas for WAM and WHAP classes. 
· Identify a host partner in a targeted community from Health of Houston Survey for Girl +1. 
· Create a private Women’s Health Advocacy Facebook community for past-WHAP participants. 

Goal 2: Ensure Financial Sustainability to Support Growth 

· Engage current funders to maximize and grow revenue. 
· Ask Table Hosts to share guest emails as a way of following up with event guests. 
· Have board members follow up with guests after membership events.
· Communicate often and frequently about company matching programs and ability to donate stock. 
· Identify potential stewardship opportunities for individual donors and foundations.
· Create transformational messaging to resonate with our donors and supporters.  
· Take the Capacity Campaign to the finishing/public phase by the end of 2020. 
· Identify Capacity Campaign Committee members from within TWF leadership, past board members.
· Identify potential committee members from our partner agency boards and other interested community groups.  
· All Board of Trustees to complete their commitments within the first 6 months of joining the board.  
· Utilize Board of Trustees to mentor Advisory Board members and TWF members to commit to/support the Campaign. 
· Executive Committee members to actively engage in recruitment of Campaign Committee members.
· Identify chairs for fundraising events early. 
· Special Event Chairs recruited during the current year‘s event so they can be announced one year prior.
· Identify potential chairs from other successful events/functions to develop a target/wish list to share with our board.
· Utilize Board to make introductions and help in recruitment of event chairs.
· Engage entire Board and Advisory Board in TWF fundraising efforts. Empower everyone to exercise their relationships and ties in the community.
· Utilize one-on-one meetings with BOT/AB to determine who they know and are willing to introduce us to. 
· Create and share fundraising tools for our board members to utilize to include in letters, emails, etc. 
· Challenge each Board member to write one letter per fiscal year to potential funders either as a thank you or recommendation/endorsement for funding. 

Goal 3:  Raise Awareness of The Women’s Fund 
1. Integrate communications into all functions of the organization.
· Utilizing public relations firm to create and execute an annual editorial calendar
· Create/Expand sustainable and simple online calendar 
· Include all events which are open to the public
· Populate with national health related recognition days, weeks of months
· Utilize links/click features to related articles and/or topics covered in our publications, curriculum or presentations
· Create strategic document (booklet and/or one pager) outlining accomplishments and organizational vision for the future for use with general public.
· Develop a digital marketing strategy to include all social media outlets and email communications
2. Build greater name recognition through our mission footprint.
· Utilize strategic document (booklet and/or one pager) outlining accomplishments and organizational vision for the future as a key source for communications and presentations.
· Identify and recruit corporate and media partnerships 
· Identify local rising star to serve as community spokesperson 
· Feature media appearances, program videos prominently on website
· Utilize testimonials from members, volunteers and program participants on website, in communications,  etc.    
3. Develop relationships with key stakeholders/opinion leaders to establish TWF as a resource on health and wellness.  
· Identify and develop relationships with key community leaders within city and county offices and medical community.  
· Conduct research/focus groups with current and potential donors, members and partners to determine interests, media usage and preferences
· Identify health-related media opportunities such as public affairs shows, op/ed pieces, podcasts for ED and/or key volunteer leaders
4. Build recognition through notoriety: awards, etc.
· Identify list of neighborhood, city-wide and regional awards for staff, volunteers, programming and publications
· Identify and nominate Board, staff and volunteer leaders for neighborhood and community awards
· Submit publications/programs for local recognition and awards.  

Goal 4: Advance Board Engagement and Excellence

· Identify and recruit board members to fill gaps in industry, ethnicity, age, etc. to represent the community we serve.  
· Use board matrix to identify and recruit board members to fill existing gaps specific to fundraising expertise such as campaign, planned giving and special events.
· Utilize Board, Advisory Board, and committee members to identify potential board members.
· Identify potential board members with fundraising experience/key relationships in the community.
· Ensure 100% financial participation among both Board of Trustees and Advisory Board members each fiscal year.  
· Annual board pledges made within first 30 days of each calendar year.
· Memberships renewed and paid by January 31st  annually.
· Ensure each Board of Trustee and Advisory Board member understands board expectations. 
· ED, President and/or Vice President to meet with each Board and Advisory Board member to review board expectations during the first quarter annually.
· Board Commitment and Responsibilities and Conflict of Interest forms reviewed, signed and returned by January 31st annually.  
· Utilize board engagement survey annually as a tool to understand and engage each board member in a meaningful way.    
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