
 

 

 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Financial Statements 

 

December 31, 2019 



 

2 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Table of Contents 

 

December 31, 2019 

 

 

 

 

 

 

 

   EXHIBIT 

 

Independent Auditor’s Report 

 

Statement of Financial Position       A 

 

Statement of Activity       B 

 

Statement of Functional Expenses  C 

 

Statement of Cash Flows       D 

 

Notes to Financial Statements       E 



 

3 

 

LAMB,  MASON, BULGER  &  CO.,  P.C. 
Certified Public Accountants 

32 Village Landing, P.O. Box 1233 

West Chatham, Massachusetts  02669 

 

 INDEPENDENT AUDITOR'S REPORT 

 

 September 1, 2020 

 

To the Board of Directors 

Lower Cape Outreach Council, Inc. 

Orleans, Massachusetts 

 

We have audited the accompanying financial statements of Lower Cape Outreach Council, Inc. (a non profit 

organization), which comprise the statements of financial position as of December 31, 2019, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 

accounting principles generally accepted in the United States of America; this includes the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 

accordance with auditing standards generally accepted in the United States of America. Those standards require that 

we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from 

material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 

statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 

material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the 

auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements 

in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 

includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluating the overall presentation of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 

opinion. 

 

Opinion 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Lower Cape Outreach Council, Inc. as of December 31, 2019, and the change in its net assets and cash flows for the 

year then ended in accordance with accounting principles generally accepted in the United States of America. 

 

 
Lamb, Mason, Bulger & Co., P.C. 
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   EXHIBIT A 

 

 LOWER CAPE OUTREACH COUNCIL, INC. 

 

 Statement of Financial Position 

 

 December 31, 2019 

 

 (See Independent Auditor's Report) 

 

 

 

 

 

 ASSETS 

   

                                                                                                           

Assets: 

 Cash and cash equivalents $    405,902 

 Pledges Receivable 7,200 

 Prepaid expenses 10,652 

 Investments  712,153 

 Security deposit 5,000 

 Investments – Endowment 188,672 

 Furniture and equipment net of accumulated depreciation       16,497 

 

Total Assets  $ 1,346,076 

 

 

 

LIABILITIES AND NET ASSETS 

 

Liabilities: 

 Accounts payable $       11,544 

 Payroll liabilities 1,346 

 Sales tax payable            366 

 

 Total liabilities       13,256 

  

 

Net Assets: 

 Net assets without restriction 1,144,148 

  Board designated endowment     188,672 

 Total net assets without restriction  1,332,820 

   

 

Total Liabilities and Net Assets $ 1,346,076 

 

 

 

 

 

 

See Accompanying Notes to Financial Statements 
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      EXHIBIT B  

 

 LOWER CAPE OUTREACH COUNCIL, INC. 

 

Statement of Activity 

 

 For the Year Ended December 31, 2019 

 

 (See Independent Auditor's Report) 

 

 

 

 

 

     

Support and Revenue 

 Contributions   $    838,260 

 Grants    402,228 

 Thrift shop $ 145,283 

  Cost of sales ($104,749 )     40,534 

 Special events (net of direct costs of $53,858)            87,846 

 Bank interest      1,202 

 Investment income                141,891 

   

Total Support and Revenue      1,511,961 

 

Expenses 

 Program Services   1,079,985 

 Thrift Shop     108,800  

 Supporting Services  

  General and administrative    77,708 

 Fund Raising          165,264 

  

Total Expenses     1,431,757 

 

Excess of Support and Revenue 

 over Expenses            80,204  

 

Net Assets Without Restriction, Beginning of Year    1,252,616 

  

Net Assets Without Restriction, End of Year   $ 1,332,820 

 

 

 

 

 

 

 

 

 

 

 

 

See Accompanying Notes to Financial Statements 
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    EXHIBIT C 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Statement of Functional Expenses  

 

For the Year Ended December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

 

   Program General and Thrift Fund  

    Services    Administrative     Shop     Raising     Total     

 

Advertising  $         -  $       - $     1,563   $      8,574 $      10,137 

Bank charges - 4,105 274 - 4,379 

Delivery - - 1,838 - 1,838 

Depreciation 2,522 631 11,650 - 14,803  

Information technology 29,233 10,467 839 - 40,539 

Insurance 7,315 406 - 756 8,477 

Office equipment 2,662 1,141 - - 3,803  

Office supplies 3,135 3,135 1,504 1,335 9,109 

Payments for clients 787,091        -              -               -         787,091 

Personnel 153,248 43,564 53,790 91,583 342,185 

Postage & printing 1,366 3,395 - 54,079 58,840 

Professional development 306 - -  - 306 

Professional fees 5,906 6,019 - 1,332 13,257 

Property management 21,871 1,215 6,668 1,215 30,969 

Rent 56,711 3,151 30,000 3,151 93,013 

Taxes and licenses - - - 2,760 2,760 

Telephone 4,836 269 615 269 5,989 

Volunteer appreciation         3,783         210           59           210         4,262 

 

   Totals  $ 1,079,985 $  77,708  $ 108,800 $  165,264 $ 1,431,757 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

 

 

See Accompanying Notes to Financial Statements 
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EXHIBIT D 

  

LOWER CAPE OUTREACH COUNCIL, INC. 

 

 Statement of Cash Flows 

 

 For the Year Ended December 31, 2019 

 

 (See Independent Auditor's Report) 

 

 

 

    

Cash Flow from Operating Activities: 

 Change in net assets  $    80,204    

 Adjustment to reconcile change in net assets to   

   net cash provided by operating activities: 

  Donated stock (    30,082 ) 

  Depreciation and amortization   14,803 

  Realized and unrealized gain on investments       (  122,391 )   

  Increase in security deposit (      5,000 )  

  Increase in pledges receivable (      7,200 ) 

  Decrease in prepaid expenses          847  

  Increase in accounts payable       5,857 

       Net Cash Used by Operating Activities (    62,962 ) 

  

 

Cash Flows from Investing Activities: 

 Transfer from investments 20,261 

 Purchase of investments (    19,500 ) 

 Purchase of fixed assets  (      2,995 ) 

  Net Cash Used by Investing Activities (      2,234 ) 

 

Net Decrease in Cash     (    65,196 )   

  

Cash and cash equivalents at Beginning of Year   471,098 

   

Cash and cash equivalents at End of Year $   405,902  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Accompanying Notes to Financial Statements 



 

8 

 

    EXHIBIT E 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

 

 

Note 1 -  Nature of Organization: 

 

Lower Cape Outreach Council Inc., (the “Organization”) was formed in 1980 to provide emergency assistance of 

food, clothing and financial support to individuals and families in Brewster, Chatham, Eastham, Harwich, Orleans, 

Provincetown, Truro and Wellfleet which will lead to healthy, productive and self-sustaining lives as part of the 

Cape Cod community.  

 

 

Note 2 – Summary of Significant Accounting Policies: 

 

Financial Statement Presentation - The financial statements are presented in accordance with Financial Accounting 

Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 958-205, Presentation of Financial 

Statements of Not-For-Profit-Organizations.  Under FASB ASC 958-205 the Organization is required to classify its 

financial position and activities based on the existence or absence of donor-imposed restrictions. Accordingly, the 

net assets of the Organization and changes therein are classified as follows:  

 

Net assets without restrictions: Net assets that are not subject to donor-imposed restrictions and may be expended 

for any purpose in performing the primary objectives of the Organization. The Organization’s Board of Directors 

(the “Board”) may designate assets without restrictions for specific operational purposes from time to time.  

 

Net assets with restrictions: Net assets subject to stipulations imposed by donors, and grantors. Some donor 

restrictions are temporary in nature; those restrictions will be met by actions of the Organization or by the passage 

of time. Other donor restrictions are perpetual in nature, where by the donor has stipulated the funds be maintained 

in perpetuity.  

 

As of December 31, 2019, the Organization had no net assets with restrictions. 
 

 

Basis of Accounting - The accompanying financial statements have been prepared on the accrual basis of accounting. 
 

Contributions - Contributions received are recorded as net assets without restrictions or net assets with restrictions, 

depending on the existence and/or nature of any donor-imposed restrictions. As permitted, the Organization reports 

contributions with donor-imposed restrictions as without restriction when the restrictions are met in the same 

reporting period as received.  

 

Use of Estimates - The preparation of financial statements requires management to make estimates and assumptions 

that affect certain reported amounts and disclosures.  Accordingly, actual results could differ from those estimates. 

 

Advertising – The Organization follows the policy of charging the costs of advertising and publicity to expense as 

incurred.   
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    EXHIBIT E 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

Cash and Cash Equivalents - For the purpose of the statement of cash flows, the Organization considers all 

unrestricted highly liquid investments be cash equivalents. 

 

Contributed Services - The Organization received services from volunteers and donated materials used in rendering 

services to its clients.  The estimated fair value of contributed services and materials is not reflected in these 

statements since it is not susceptible to objective measurement or valuation. 

 

Functional Allocation of Expenses - Expenses benefiting more than one functional area are allocated based on 

estimated usage for each area. Expenses allocated are shown at Statement of Functional Expenses. 

 

Subsequent Events - The Organization evaluated subsequent events for potential required disclosures through 

September 1, 2020, which is the day the financial statements were available to be issued. 

 

Investments - The Organization’s investments in equity securities with readily determinable fair market values 

and all investments in debt securities are valued at fair market value in the statement of financial position. 

Unrealized gains and losses are included in the statement of net assets and the statement of activities. 

Investments are stated at market, valuation being determined by national stock exchanges. 

 

Fair Value Measurement - The Organization values its investments in accordance with the FASB ASC 820, Fair 

Value Measurement and Disclosure, which defines fair value as the price that the Organization would receive upon 

selling an investment in an orderly transaction to an independent buyer in the principal or most advantageous 

market of the investment. ASC 820 established a three-tier hierarchy to maximize the use of observable market 

data and minimize the use of unobservable inputs and to establish classification of fair value measurements for 

disclosure purposes. Inputs refer broadly to the assumptions that market participants would use in pricing the asset 

or liability, including assumptions about risk. Inputs may be observable or unobservable. Observable inputs are 

inputs that reflect the assumptions market participants would use in pricing the asset or liability developed based 

on market data obtained from sources independent of the reporting entity. Unobservable inputs are inputs that 

reflect the reporting entity’s own assumptions about the assumptions market participants would use in pricing the 

asset or liability developed based on the best information available. The three-tier hierarchy of inputs is 

summarized in the three broad levels listed below. 

  

 Level 1 - quoted prices in active markets for identical investments 

Level 2 - other significant observable inputs (including quoted prices for similar investments in active 

markets, interest rates, prepayment speeds, credit risk, etc). 

Level 3 - significant unobservable inputs (including the Organization’s own assumptions in determining the 

fair value of investments) 

 

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs. In 

determining fair value, the Organization utilizes techniques that maximize the use of observable inputs and 

minimizes the use of unobservable inputs to the extent possible. 
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    EXHIBIT E (continued) 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

 

 

Note 3 - Investments: 
  

In accordance with ASC 820, the following methods and assumptions were used by the Organization in estimating 

its fair value disclosure for investments: 

 

 

Investments: The fair value of investments are based on quoted market prices for those or similar 

investments (Level 1). 

  

Investments are stated at fair market value as follows: 

     Fair Market Unrealized  

        Basis           Value    Gain/(Loss) 

  

   Equity mutual funds $ 384,873  $ 543,386 $ 158,513  

   Bond mutual funds  266,758  269,262   2,504 

   Money market mutual funds      88,177       88,177         -  

    $ 739,808 $ 900,825  $ 161,017 

  

Return on Investments: 

  Dividends and interest $   19,500 

  Realized gain on sale of investments        37,864 

  Unrealized gain on investments     84,527 

   Total Return on Investments $ 141,891 

  

 

Note 4 – Cash: 

The Organization maintains bank accounts at local banks insured by the Federal Deposit Insurance Corporation 

(“FDIC”). The standard deposit insurance amount is $250,000 per depositor, per FDIC-insured bank. At various 

times during the year the account balances exceeded the FDIC insured limit. At December 31, 2019 the amount in 

excess of the FDIC insured limit was $81,378. This excess limit was insured by the Depositors Insurance Fund 

(“DIF”), a private, industry-sponsored insurance fund. 

 

 

Note 5 - Income Taxes: 

 

The Organization is a nonprofit corporation under Section 501 (c)(3) of the Internal Revenue Code and Massachusetts 

law. It is exempt from income tax except on net income that is derived from unrelated business activities, of which 

there was none.  
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    EXHIBIT E (continued) 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

 

 

Note 6 - Furniture and Equipment: 

 

Depreciation of furniture and equipment is provided over the estimated useful lives of the respective assets using 

straight-line methods as follows: 

 

  Leasehold improvements-office 20 years $   30,717 

  Furniture   7 years     4,300  

       Office equipment 5 to 7 years     26,443 

     61,460 

  Accumulated depreciation  (   44,963 ) 

    $   16,497 

   

Furniture and equipment costing $500 or more is recorded at cost and include expenditures which materially increase 

values or extend useful lives.  Expenditures in the nature of normal and recurring repairs and maintenance are charged 

to operations as incurred. 

   

Depreciation expense for the year ended December 31, 2019 amounted to $14,803. Of the $14,803, $10,206 resulted 

from the closing of the Hope Chest in 2019. 

 

 

Note 7 - Presentation of Sales Taxes: 

 

The Commonwealth of Massachusetts imposes a sales tax on the Organization’s nonexempt sales to nonexempt 

customers through the thrift shop.  The Organization collects the sales tax from customers and remits the entire 

amount to the State.  The Organization’s accounting policy is to exclude the tax collected and remitted to the State 

from revenues and the cost of sales. 

 

 

Note 8 - Simple IRA: 

 

The Organization has a simple IRA plan for eligible employees.  The plan calls for a matching contribution of up 

to 3% of an employee’s salary. The Organization’s contribution for 2019 was $5,004. 
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    EXHIBIT E (continued) 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

Note 9 - Rent: 

 

The Organization signed a 3 year lease starting in May 2019 for office and program space at a monthly rent of $5,051 

for the first year and a 3% increase for each year of the lease.  Office rent for the year ended December 31, 2019 was 

$60,612.   

 

 The office lease requires payments as follows: 

  2020   $    61,820 

  2021 63,256 

  2022     21,224 

  Total $  146,300  

  
 

Note 10 – Cost of Sales- thrift shop: 

 

Thrift shop inventory consists of items donated for sale in the thrift shop. Donated inventory is recorded at fair 

market value as a donation and as cost of sales. Donated inventory included in cost of sales for 2019 amounted to 

$53,666. 

 

 

Note 11 – Liquidity and Availability: 

 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting 

their use, within one year of the statements of financial position date, comprise the following: 

 

Cash and equivalents $   405,902  

Investments 712,153 

Endowment spending appropriations           -  

 

 $ 1,118,055 

 

The Board has created a board designated endowment by earmarking a portion of its net assets without restriction 

to be invested for a long but unspecified period of time. The Board does not intend to spend from the board 

designated endowment, other than amounts appropriated for expenditure. However, these amounts could be made 

available for general use by Board vote. 

 

 

 

 

 

 

 

 



 

13 

 

    EXHIBIT E (continued) 

 

LOWER CAPE OUTREACH COUNCIL, INC. 

 

Notes to Financial Statements 

 

December 31, 2019 

 

(See Independent Auditor's Report) 

 

 

 

Note 12 - Investments-Endowment: 

 

The purpose of the Board Designated Endowment is to provide for the long term stability of the Organization.  The 

funds in this account are designated to generate annual income that will supplement the annual budget.  

Distributions of the funds are restricted to 50% of the annual capital gains and dividend distributions the fund 

earns in the calendar year.  All future contributions and share value fluctuations as well as 50% of the capital gains 

and dividend distributions remain in the fund.  Principal distributions occur on an emergency basis and are subject 

to an affirmative vote of two thirds of both the finance committee and the board.  The investment policy is to use 

mutual funds to provide for the long term well-being of the Organization by diversifying risk while also generating 

income to provide for near term operational needs. 

 

Board designated endowment net assets, beginning of year $  164,487   

  Additions to account -  

  Withdrawals from account (      6,628 ) 

  Investment income 5,086  

  Net appreciation 21,839 

  Gain on sale of investments        3,888   

Board designated endowment net assets, end of year $  188,672 

 

 

As of December 31, 2019, endowment investments consisted of the following: 

   Unrealized 

                                                            Fair Market Value   Cost      Gain  

 Vanguard Wellesley Income Fund $    92,637 $   79,125  $   13,512 

 Vanguard Wellington Fund             96,035    75,299     20,736 

  

  Total Investments $  188,672 $ 154,424 $   34,248 

  

 

Note 13 – Prior Period Adjustment:  

 

During the year ended December 31, 2019 the Organization discovered the existence of a previously unknown bank 

account in their name that has been used by an affiliated food pantry for several years.  Had the existence of the bank 

account been known as of December 31, 2018, the opening balances of both cash and net assets without restriction 

would have been $28,522 higher. 

 

 

Note 14 – Discontinued Operation: 

 

In 2019 the Organization discontinued the operation of its thrift store.  In that year the store accounted for a 

reduction of net assets without restriction of $14,260.    


