Servant’s Heart Ministry
Strategic Plan 2024 

Why do we exist? 
~To serve our neighbors by providing hunger relief solutions while reflecting the love of Christ.

What do we do? 
~We deliver food to the most vulnerable through community partners
~We empower the lives of our recipients through relationship and connection to resources

How do we measure success?
~Number of vulnerable individuals served
~Quality of care both in our food boxes and in the way we serve others
~Number of community partners
~Number of resource connections made and the outcome of those connections
~Staff and volunteer culture
~Financial stewardship and integrity

Strategic Anchors
~Serving: Bringing essential nutrition to others with care and dignity, reflecting Christ’s love
~Scalable: The challenge of food insecurity is immense; our model must be replicable
~Sustainable: Using resources wisely while addressing the growing need in our community

2024 Goals
~To identify a bigger warehouse to move into to serve more in our community
~To obtain a grant to hire a bilingual or multilingual assistant to better serve our recipients
~To update and relaunch our website

10-year vision
~To identify new ways to make our current Community Partner model more effective, sustainable, and scalable

50-year vision
~To become a multipliable model for meeting the needs of vulnerable children, families and individuals experiencing food insufficiency in Central Florida with care and dignity


