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July 1, 2024
COSIG, Incorporated
115 East Randolph Road
Suite C
Hopewell, VA 23860
	

SUBJECT: COSIG Incorporated Theory of Change

Context: Homeless veterans and people with disabilities face significant barriers to stable housing and employment, leading to cycles of poverty and instability.
Inputs:
· Dedicated staff and volunteers
· Partnerships with local organizations and businesses
· Funding from grants, donations, and sponsorships
· Training facilities and housing resources
Activities:
1. Housing:
· Provide temporary housing for up to 24 months.
· Offer support services to transition to permanent housing.
2. Training:
· Conduct career training sessions in various fields such as Home Health Care and HVAC.
· Facilitate job placement and career development services.
3. Support Services:
· Offer counseling, healthcare services, and financial literacy programs.
· Connect individuals with veteran benefits and community resources.
Outputs:
· Increased number of veterans and disabled individuals housed.
· Higher participation in career training programs.
· Enhanced access to support services and community resources.
Outcomes:
· Short-term: Improved housing stability and job readiness.
· Medium-term: Increased employment rates and self-sufficiency.
· Long-term: Reduction in homelessness and poverty among veterans and disabled individuals.
Impact: By addressing the root causes of homelessness and unemployment, COSIG Incorporated helps create a more inclusive and supportive community where veterans and disabled individuals can thrive.



Respectfully,

Andre’ Lucas, Sr.
Andre’ Lucas, Sr.
Executive Director
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