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July 1, 2024
COSIG, Incorporated
115 East Randolph Road
Suite C
Hopewell, VA 23860
	

SUBJECT: COSIG Incorporated Strategic Plan

Strategic Plan 2024-2027
Mission:
Help, House, and Train homeless veterans and people with disabilities.
Vision:
To create a supportive community where every veteran and disabled individual has the opportunity to live a stable and fulfilling life.
Core Values:
· Compassion: We act with empathy and understanding towards all individuals we serve.
· Integrity: We operate with honesty and transparency.
· Empowerment: We enable individuals to achieve self-sufficiency and success.
· Collaboration: We work together with partners, donors, and the community to maximize our impact.
Goals:
1. Expand Housing Services:
· Increase the number of veterans housed annually by 50%.
· Develop partnerships with local housing authorities and real estate developers.
2. Enhance Training Programs:
· Introduce new training modules and certifications in technology and healthcare.
· Establish a mentorship program with local businesses and professionals.
3. Increase Community Engagement:
· Host quarterly community events to raise awareness and support.
· Launch a volunteer recruitment and training program.

4. Strengthen Financial Stability:
· Diversify funding sources by securing new grants and corporate sponsorships.
· Implement a robust donor retention strategy.



Respectfully,

Andre’ Lucas, Sr.
Andre’ Lucas, Sr.
Executive Director
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