SCANNED DEC 1 0 2008

m 990

Oepartment of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

benefit trust or private foundation)

P The organization may have to use a copy of this return to satisfy state reporting requirements

OMB No 1545-0047

2008

Open to Public
.- Inspection’

A For the 2008 calendar year, or tax year beginning and ending
B cChecx f Please |C Name of organization D Employer identification number
applicable use IRS
toree | e o HARBORLIGHT HOUSE PROPERTIES, INC.
Fhee | ™° | Doing Business As 04-2313571
raturn see | Number and street (or P.0. box if mail 1s not delivered to street address) | Room/suite | E Telephone number
Jemn- 1372 ONE_MONUMENT SQUARE (978) 927-2121
renonded) tons City or town, state or country, and ZIP + 4 G _Gross receipts § 777,043,
non e BEVERLY, MA 01915-4566 H(a) Is this a group return
Pendind 't Name and address of prncipal officer MARY MILLER for affiiates? [ Jves [XINo
SAME AS C ABOVE H(b) Are all affiliates included? [__]Yes [ Ine
| Tax-exempt status [I] 501(c) (3 )< (insert no) [:I 4947(a)(1) or D 527 If “No," attach a list (see instructions)
J Website: pr N/ A H(c) Group exemption number P>

K Type of organization:

[X] Corporation  [] Trust [ ] Association [ Other >

| L Year of formation: 1 9 6 5[ M State of legal domicile: MA

[Part1] Summary

o| 1 Brefly describe the organization’s mission or most significant activities PROVISION OF PROGRAM MANAGEMENT,
g SERVICE COORDINATION, MEALS, PERSONAL CARE, AND OTHER ASSISTED
g 2 Check this box P> l:l if the organization discontinued its operations or disposed of more than 25% of its assets
3| 3 Number of voting members of the governing body (Part VI, line 1a) 3 8
g 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 8
9| 5 Total number of employees (Part V, ine 2a) 5 0
£| 6 Total number of volunteers (estimate If necessary) 6 20
§ 7a Total gross unrelated business revenue from Part VIII, W 7a 0.
b Net unrelated business taxable income from Form 9904, ine 34 r~ - 7b 0.
\k’t / VE D b Prior Year Current Year
o | 8 Contributions and grants (Part VIII, line 1h) o 101,870. 63,983,
g 9 Program service revenue (Part Vi, ine 2g) /\ oy s ZU 597.,077. 680,541,
é 10 Investment income (Part VI, column (A), lines 3, 4, and 7d). Ug Q 35,451. 32,298.
11 Other revenue (Part Vill, column (A), ines 5, 6d, 8c, ‘ac 10 d gto 1,069. 221.
12 Total revenue - add lines 8 through 11 {must equal Part Vil cotwnt@(\,lllne 7 = 735,467. 777,043.
13 Grants and similar amounts paid (Part IX, column (A), ines 1-3)
14 Benefits paid to or for members (Part IX, column (A), ine 4)
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 17,851.
2 | 16a Professional fundraising fees (Part X, column (A), line 11e) i 9 1 3 6.
&! b Total fundraising expenses (Part IX, column (D), ine 25) P> 14,696, - . -
d 17 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24f) 634,294. 7 23, 3 9 2.
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 652,145, 732,528.
19 Revenue less expenses Subtract ine 18 from ling 12 83,322, 44,515.
Beginning of Year End of Year
20 Total assets (Part X, line 16) 476,758. 579 .567.
21 Total habilities (Part X, line 26) 68,669. 34,890.
22 Net assets or fund balances Subtract line 21 from line 20 408,089. 544 ,677.
rt il | Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statemnents, and to the best of my knowledge and befief, it 1s true, corect,
and complete Declaration of p, er (othgf than officer) 1s basad on all information of which preparer has any knowladge
Sign } V/ l
Here Signature of officer Date
ANDREW DEFRANZA, EXECUTIVE DIRECTOR
Type or print name-gnd title
- Preparer's ’ Date / Check f e e cuaney ™ "
';:el;‘:arer's :lgrtature % / / - / / 3 d/ e?"lfﬂloyw > [ ] (
Use Only | veme REM MCGLADREY, INC. EIN >
:Z':’}:"s;p‘ggd)- 7 NEW ENGLAND EXECUTIVE PARK, SUITE 320
ZP+4 BURLINGTON, MA 01803 Phoneno. » (781) 685-3500
May the IRS discuss this return with the preparer shown above? (see instructions) Yes [:] No
832001 12-18-08 LHA For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2008)
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Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page2
Wart Il | Statement of Program Service Accomplishments (see instructions)
1 Bnefly describe the organization’s mission
PROVISION OF PROGRAM MANAGEMENT, SERVICE COORDINATION, MEALS, PERSONAL
CARE, AND OTHER ASSISTED LIVING SERVICES FOR 35 ELDERLY PERSONS OF
LOW/MODERATE INCOME.

2  Did the organization undertake any significant program services during the year which were not listed on

the pnor Form 930 or 990-EZ? i DYes [ﬂ No
if "Yes", descrnibe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? D Yes Dﬂ No

If "Yes*, describe these changes on Schedule O

4  Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, if any, for each program service reported

4a (Code ) (Expenses $ 684,181 . including grants of $ ) (Revenue $ 680,762.)
PROVIDED PROGRAM MANAGEMENT, SERVICE COORDINATION, MEALS, PERSONAL
CARE, AND OTHER ASSISTED LIVING SERVICES FOR 45 ELDERLY PERSONS OF
LOW/MODERATE INCOME THROUGH ALL 365 DAYS OF THE 2008 CALENDAR YEAR.

4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code } (Expenses $ including grants of $ )} (Revenue $ )

4d Other program services (Descnbe in Schedule O)

(Expenses $ including grants of $ ) (Revenue $ )
4e__Total program service expenses P> $ 684,181. (MustequalPart X, Line 25, column (B).)

Form 990 (2008)
832002
12-18-08
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Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page3
[Part IV | Checklist of Required Schedules

Yes [ No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes, " complete Schedule A 1 [ X
2 Is the organization required to complete Schedule B, Schedule of Contnbutors? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If “Yes," complete Schedule C, Part | 3 X
4 Section 501(c)(3) organizations. Did the organization engage In lobbying activities? If “Yes, " complete Schedule C, Part Il 4 X
5 Section 501(c)(4), 501(c)(5), and 501(c)(6) organizations. Is the organization subject to the section 6033(e) notice and
reporting requirement and proxy tax? /f "Yes, " complete Schedule C, Part Il 5
6 Did the organization maintain any donor advised funds or any accounts where donors have the nght to provide advice
on the distnibution or Investment of amounts in such funds or accounts? If “Yes, " complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Part I/ 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f “Yes," complete
Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X, or provide
credit counseling, debt management, credit reparr, or debt negotiation services? If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization hold assets in term, permanent, or quasi-endowments? /f "Yes, " complete Schedule D, Part V 10 X
11 Dd the organization report an amount in Part X, ines 10, 12, 13, 15, or 257
If *Yes, ® complete Schedule D, Parts Vi, Vil, VI, IX, or X as applicable 1l X
12 Did the organization receive an audited financial statement for the year for which it 1s completing this return that was
prepared in accordance with GAAP? If *Yes, " complete Schedule D, Parts X, Xll, and Xl 12 X
13 Is the organization a school as described in section 170(b)(1){(A)(i)? If "Yes," complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the U S ? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
and program service activities outside the U S ? If "Yes, * complete Schedule F, Part | 14b X
15 Did the organmization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization or entity
located outside the United States? If “Yes, " complete Schedule F, Part I 15 X
16 Did the organization report on Part 1X, column (A), ine 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Part Il 16 X
17 Did the organization report more than $15,000 on Part IX, column (A), ine 11e? If “Yes, " complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total on Part VIII, hnes 1c and 8a? If “Yes, " complete Schedule G, Part I 18 X
19 Did the organization report more than $15,000 on Part VIII, ine 8a? If "Yes, " complete Schedule G, Part lil 19 X
20 Did the organization operate one or more hospitals? If "Yes, " complete Schedule H 20 X
21 Did the orgaruzation report more than $5,000 on Part IX, column (A), ine 17 /f *Yes," complete Schedule |, Parts | and Il 21 X
Did the organization report more than $5,000 on Part X, column (A), ine 27 If *Yes, " complete Schedule |, Parts | and Ill 22 X
23 Did the organization answer "Yes" to Part V1), Section A, questions 3, 4, or 5? If "Yes, " complete Schedule J 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding pnncipal amount of more than $100,000 as of the
last day of the year, that was Issued after December 31, 20027 If “Yes, * answer questions 24b-24d and complete Schedule K.
If "No", go to question 25 . 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an "on behalf of* issuer for bonds outstanding at any time durnng the year? 24d
25a Section 501(c)(3) and 501(c){4) organizations. Did the organization engage in an excess benefit transaction with a
disqualfied person durning the year? If “Yes, " complete Schedule L, Part | 25a X
b Did the orgarmization become aware that it had engaged in an excess benefit transaction with a disqualfied person from a
prior year? If *Yes,* complete Schedule L, Part | 25b X
26 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? If *Yes, " complete Schedule L, Part Il 26 X
27 Dd the organization provide a grant or other assistance to an officer, director, trustee, key employee, or substantial
contnbutor, or to a person related to such an individual? /f "Yes, " complete Schedule L, Part I 27 X
Form 990 (2008)

832003
12-18-08
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Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page 4
Part IV | Checklist of Required Schedules (continued)

Yes | No
28 During the tax year, did any person who is a current or former officer, director, trustee, or key employee
a Have a direct business retationship with the organization (other than as an officer, director, trustee, or employee), or an
indirect business relationship through ownership of more than 35% n another entity (individually or collectively with other . B
person(s) listed in Part Vil, Section A)? If "Yes, " complete Schedule L, Part IV " | 28a X
b Have a family member who had a direct or indirect business relationship with the organization?
If "Yes," complete Schedule L, Part IV 28b X
¢ Serve as an officer, director, trustee, key employee, partner, or member of an entity (or a shareholder of a professional
corporation) doing business with the organization? If “Yes,* complete Schedule L, Part IV 28¢c X
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes, " complete Schedule M X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contnbutions? If “Yes, " complete Schedule M X
31 Did the organization iquidate, terminate, or dissolve and cease operations?
If *Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Part Il 32 X
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301 7701-3? If "Yes, * complete Schedule R, Part | X
34 Was the organization related to any tax-exempt or taxable entity?
If “Yes," complete Schedule R, Parts Il, lll, IV, and V, line 1 M1 X
Is any related organization a controlled entity within the meaning of section 512(b)(13)?
if "Yes, " complete Schedule R, Part V, ine 2 35 X
Section 501(c}3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If *Yes, " complete Schedule R, Part V, line 2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization
and that is treated as a partnership for federal income tax purposes? /f "Yes, * complete Schedule R, Part VI 37 X
Form 990 (2008)
832004

12-18-08
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Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page5
[Part V| Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of 7 B ’ .
US Information Returns Enter -0- if not applicable 1a 3 - s
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable 1b o |
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming o .
(gambling) winnings to prize winners? 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, - .
filed for the calendar year ending with or within the year covered by this return 2a o .. |
b [f at least one 1s reported on line 2a, did the organization file all required federat employment tax returns? 2b
Note. If the sum of ines 1a and 2a is greater than 250, you may be required to e-file this return (see instructions) [N U B
3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by this return? 3a X
b If "Yes,” has it filed a Form 990-T for this year? If “No, " provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organtzation have an interest in, or a signature or other authority over, a
financial account 1n a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country P> . -
See the instructions for exceptions and filing requirements for Form TD F 90-22 1, Report of Foreign Bank and
Financial Accounts o
5a Was the organization a party to a prohibited tax sheiter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
¢ If "Yes," to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction? R 5¢
6a Did the organization solicit any\contrubutlons that were not tax deductible? 6a X
b If "Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c). N L.
a Did the organization provide goods or services in exchange for any quid pro quo contribution of more than $75? 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the orgamization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If “Yes,” indicate the number of Forms 8282 filed during the year 1 7d I c -
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal o Vo
benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7t X
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79
h For contributions of cars, boats, arplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h
8 Section 501(c){3) and other sponsoring organizations maintaining donor advised funds and section 509(a)(3)
supporting organizations. Did the supporting organization, or a fund maintained by a sponsonng organization, have N R
excess business holdings at any time dunng the year? 8
9 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds. N
a D the organtzation make any taxable distributions under section 49667 9a
b Did the organization make a distribution to a donor, donor advisor, or related person? gb
10  Section 501(c)(7) organizations. Enter N/A v
a Intiation fees and capital contnbutions included on Part Vi, line 12 10a .
b Gross receipts, included on Form 990, Part VIil, ine 12, for public use of club facilities 10b ;
11 Section 501(c)(12) organizations. Enter N/ A
a Gross income from members or shareholders 11a T
b Gross income from other sources (Do not net amounts due or paid to other sources against :
amounts due or received from them) 11b S D
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in heu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year N/A | 12b | L '
Form 990 (2008)

832005
12-18-08




Form 990 {2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571

Page 6

Part VI | Governance, Management, and Disclosure (Sections A, B, and C request information about policies not required by the

Internal Revenue Code )

Section A. Governing Body and Management

Yes | No
For each "Yes" response to lines 2-7b below, and for a "No" response to lines 8 or 9b below, describe the circumstances, T »
processes, or changes in Schedule O. See instructions I & g .
1a Enter the number of voting members of the governing body 1a 8| A
b Enter the number of voting members that are independent 1ib 8
2 D any officer, director, trustee, or key employee have a family relationship or a business relationship with any other 0 U
officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware dunng the year of a matenal diversion of the organization’s assets? 5 X
6 Does the organization have members or stockholders? 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a | X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? | X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year .
by the following P
a The governing body? g8a | X
b Each committee with authonty to act on behalf of the governing body? g8 | X
9a Does the organization have local chapters, branches, or affilates? 9a X
b If "Yes," does the organization have written policies and procedures governing the activities of such chapters, afflllates
and branches to ensure their operations are consistent with those of the organization? 9b
10 Was a copy of the Form 990 provided to the organization’s governing body before it was filed? All organizations must
describe in Schedule O the process, If any, the organization uses to review the Form 990 10| X
11 Is there any officer, director or trustee, or key employee histed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If “Yes," provide the names and addresses in Schedule O 1 X
Section B. Policies
Yes | No
12a Does the organization have a wntten conflict of interest policy? If "No," go to line 13 12a| X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give nse
to conflicts? 12b| X
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how this is done 12¢c| X
13 Does the organization have a written whistleblower policy? 13 X
14 Does the organization have a wrtten document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent i
persons, comparabihty data, and contemporaneous substantiation of the deliberation and decision TN B
a The organization's CEO, Executive Director, or top management official? 15a X
b Other officers or key employees of the organization? 15b X
Describe the process In Schedule O (see instructions) g ;
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a PN N
taxable entity dunng the year? 16a X
b If "Yes," has the organization adopted a written policy or procedure requinng the organization to evaluate its participation o
In joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization's | :_ o
exempt status with respect to such arrangements? 16b

Section C. Disclosure

17

List the states with which a copy of this Form 990 i1s required to be filed >MA

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for

public inspection Indicate how you make these available Check all that apply

|:] Own website E' Another's website m Upon request

19 Descrbe in Schedule O whether (and If so, how), the organization makes its governing documents, conflict of interest policy, and financia!
statements avaiable to the pubhc.

20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization >
ANDREW DEFRANZA & SUSAN BARNES - 978-922-9775
221 CABOT STREET, BEVERLY, MA 01915

2% Form 990 (2008)




Part Vll| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
ta Complete this table for all persons required to be hsted Use Schedule J-2 if additional space 1s needed

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation,
and current key employees Enter -0- in columns (D), (E), and (F) if no compensation was paid

® | st the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received
reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related
organizations.

Form 990 52008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page?

® st all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations

® st all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations

List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest compensated employees,
and former such persons.

[Xl Check this box if the organization did not compensate any officer, director, trustee, or key employee

organizations

(A) (B) (C) (D) (E) F)
Name and Title Average Position Reportable Reportable Estimated
hours {check all that apply) compensation compensation amount of
per s from from related other
week g the organizations compensation
% % organization (W-2/1099-MISC) from the
2 = (W-2/1099-MISC) organization
= s and related
= S

Institutional trustee
Otficer

Key employee
employee

Former

MARY MILLER

PRESIDENT 0.10iX 0. 0. 0.
MARCIA J. HUNKINS

TREASURER 0.30|X X 0. 0. 0.
AVIS J. THOMAS

CLERK 0.20|X X 0. 0. 0.
EILEEN BERMAN

TRUSTEE 0.10iX 0. 0. 0.
SANDY CARLSON

TRUSTEE 0.101X 0. 0. 0.
MARGARET E. DAVEY

TRUSTEE 0.10[X 0. 0. 0.
CLAIRE ELIZABETH LOUGHHE

TRUSTEE 0.10/X 0. 0. 0.
LYNETTE D. MASCIOLI

TRUSTEE 0.101X 0. 0. 0.
PETER SIMONSEN

TRUSTEE 0.10|X 0. 0. 0.
JAMES S. THOMPSON

TRUSTEE 0.10[X 0. 0. 0.

832007 12-18-08 Form 990 (2008)




Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571  Page8
[Part Vlﬂ Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) 8 ©) ©) (E) (F)
Name and title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per = from from related other
week E the organizations compensation
5 |z 2 organization (W-2/1099-MISC) from the
- E s |2 (W-2/1099-MISC) organization
|z g |8g and related
HERFIEREEE organizations
2iz |E & |Bgls

1b_Total > 0. 0. 0.
2 Total number of ndividuals (Including those in 1a) who received more than $100,000 in reportabie
compensation from the organization » 0
Yes | No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on i o . e
line 1a7? If “Yes," complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, I1s the sum of reportable compensation and other compensation from the organization [P T
and related organizations greater than $150,0007 /f "Yes, " complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for services rendered to R BT
the organization? /f "Yes, " complete Schedule J for such person 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization NONE

(A) (8) (€)
Name and business address Description of services Compensation

2 Total number of Independent contractors (including those in 1) who received more than $100,000 in compensation
from the organization p» 0

Form 990 (2008)
832008 12-18-08




Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page9
[Part V.| Statement of Revenue
Z LT e e ) (A) ) (© D)
R an .| Totalrevenue Related or Unrelated excloded from
P R TP R ST . - exempt function business tax under
- RO AR revenue revenue sections 512,
A S T LI 513, or 514
‘2‘2 1 a Federated campaigns 1a oo o RO . K R
gg b Membership dues 1b - b o . T
Y= ¢ Fundraising events 1c NN -
%ﬁ d Related orgamzations 1d ; : : S -
'g‘E e Government grants (contnbutions) ie o L , TR N
2 o f Al other contributions, gifts, grants, and . T . N ) 1 . : .
=9 - . - . - B
:g.cé. similar amounts not included above 1t 63,983, AT IV . T
g'g g Noncash contributions included in lines 1a-1f § e L " :J, B ;!_ ‘; - R .
ow h_Total. Add tines 1a-1f » 63,983, .. ¢ .
Business Code| .. ~v. . o |l ikt el e = TR
8 | 2a RESIDENT FEES 900099 603,960.] 603,960.
;g b SERVICE REVENUE 624100 35,000. 35,000.
e ¢ DEVELOPMENT FEE INTERE | 900099 21,364. 21,364.
£3 o MANAGEMENT FEE 541610 20,217. 20,217.
a f All other program service revenue
g_Total. Add lines 2a-2f » 680,541,
3 Investment income (Including dividends, interest, and
other similar amounts) [ 32,298. 32,298.
4 Income from investment of tax-exempt bond proceeds P>
5 Royalties |
() Real (i) Personal AR . ST .
6 a Gross Rents b Lot PR -
b Less rental expenses y ] ¢ . -
¢ Rental income or (loss) . ) U o Lo
d Net rental income or (loss) >
7 a Gross amount from sales of | (i) Securities (i) Other i 1N . . : .
assets other than inventory ' 3 - T .
b Less. cost or other basis “ ) _ - R '
and sales expenses S ; : ’ Lo - :
¢ Gain or (loss) e N PRI I P X
d Net gain or (loss) »
o 8 a Gross income from fundraising events (not o ‘ ; - i
g including $ of S P 5 R
é contributions reported on line 1c) See - : b L R ’
5 Part IV, line 18 a ' , SR N N -
g b Less. direct expenses b o " o . . ‘
¢ Net income or (loss) from fundraising events |
9 a Gross income from gaming activities See . - o BT . : s
Part IV, line 19 a . vt : o
b Less. direct expenses b 1 -__ R . _;:; \; M ”_ B '_ - s
¢ Net income or (loss) from gaming activities >
10 a Gross sales of inventory, less retums T s ) - ’ 1
and allowances a N I )
b Less: cost of goods sold b e A e s N
¢_Net income or (loss) from sales of inventory »
Miscellaneous Revenue BusinessCode| ", - ... . . - . I _ -
11 a MISCELLANEQUS 900099 221. 221.
b
c
d All other revenue
e Total. Add lines 11a-11d > 221.] -
12 _ Total Revenue Addines 1h, 2g 3, 4, 5, 6d,7d, 6c 9c, 10c and 11e P> 777.,043. 659,398. 0.l 53,662,
R Form 990 (2008)




Form 990 (2008)

b4

HARBORLIGHT HOUSE PROPERTIES, INC.

04-2313571 Page10

[Part IX| Statement of Functional Expenses

Section 501(c)(3) and 501(c){4) organizations must complete all columns.

All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Do not include amounts r d on lines 6b, (A) (8 € D)
7h Bb, Ob, and 10b of Part V. Tadpeses | Progaloves | Memagsenond | Fundong
1 Grants and other assistance to governments and ’ -t
organizations in the U.S. See Part 1V, line 21
2 Grants and other assistance to individuals in L
the US See Part IV, ine 22 N
3 Grants and other assistance to governments, o ’
organizations, and individuals outside the U S. -
See Part IV, ines 15 and 16 SN
4 Benefits pad to or for members
5 Compensation of current officers, directors,
trustees, and key employees
6 Compensation not ncluded above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salanes and wages
8 Pension plan contributions (include section 401(k)
and section 403(b) employer contributions)
9 Other employee benefits
10 Payroll taxes
11 Fees for services (non-employees)
a Management 21,000. 21,000.
b Legal
¢ Accounting 8,450. 8,450.
d Lobbying
e Professional fundraising services. See Part IV, line 17 9,136. 9,136.
f Investment management fees
g Other 211,033. 204,083, 3,066. 3,884.
12 Advertising and promotion
13 Office expenses 4,678. 4,678.
14 Information technology
15 Royalties
16  Occupancy 462,098. 462,098.
17 Travel 8. 8.
18 Payments of travet or entertainment expenses
for any federal, state, or local pubhc officials
19 Conferences, conventions, and meetings 1,275. 1,275.
20 Interest
21 Payments to affiiates
22 Depreciation, depletion, and amortization 8,599. 8,599.
23 Insurance 4,525. 3,390. 1,135.
24 Other expenses. ltemize expenses not covered ’ -
above. (Expenses grouped together and labeled
miscellaneous may not exceed 5% of total ]
expenses shown on line 25 below.) - .
a MISCELLANEQUS 1,726. 50. 1,676.
b MISCELLANEQUS 0.
¢ CONTRACT LABOR 0.
d
e
f All other expenses
25 _ Total functional expenses Add lines 1 through 24¢ 732,528. 684,181. 33,651. 14,696.
26 Joint Costs Check here P> L« following

SOP 98-2. Complete this line only If the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

832010 12-18-08

Form 990 (2008)



Form 990 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page 1t
[Part X | Balance Sheet
(A) (B)
Beginning of year End of year
1 Cash - nonnterest-bearing 170. 1 170.
2 Savings and temporary cash investments 157,380.] 2 85.,425.
3 Pledges and grants receivable, net 3
4  Accounts recewvable, net 16,653.] 4 34,166.
5

Receivables from current and former officers, directors, trustees, key
employees, or other related parties Complete Part Il of Schedule L

6 Recelvables from other disqualified persons (as defined under section
4958(f)(1)) and persons described in section 4958(c)(3)(B) Complete
Part il of Schedule L

o 7 Notes and loans receivable, net
§ 8 Inventones for sale or use
< 9 Prepaid expenses and deferred charges . _
10a Land, buidings, and equipment cost basis 10a 147 ,544. T
b Less. accumulated depreciation. Complete . L e ’ ol e
Part VI of Schedule D 10b 85,767. 3,418.]10c 61,7717.
11 Investments - publicly traded secunties 11
12 Investments - other secunties See Part IV, line 11 12
13 Investments - program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 268,921.| 15 373,413.
1 16__Total assets. Add lines 1 through 15 (must equal ine 34) 476 ,758.| 16 579,567.
17  Accounts payable and accrued expenses 55,357. 17 7,789.
18 Grants payable
19  Deferred revenue 50.
20 Tax-exempt bond liabiities
o |21 Escrow account liability. Complete Part IV of Schedule D _ :
£ | 22 Payabies to current and former officers, directors, trustees, key employees, ~ 5T : i . ~,
:'g highest compensated employees, and disqualified persons. Complete Part Il e ) - ;f‘.-" Ce
- of Schedule L
23 Secured mortgages and notes payable to unrelated third parties
24 Unsecured notes and loans payable
25 Other liabilities Complete Part X of Schedule D 13,312.] 25 27,051.
26 __Total liabilities. Add ines 17 through 25 68,669.| 2 _34,890.

Net Assets or Fund Balances

Organizations that follow SFAS 117, check here P> @ and complete
lines 27 through 29, and lines 33 and 34.

27 Unrestnicted net assets

28 Temporanly restricted net assets

29 Permanently restricted net assets
Organizations that do not follow SFAS 117, check here P> l:] and
complete lines 30 through 34.

30 Capital stock or trust principal, or current funds

31 Pad-in or capital surplus, or land, bullding, or equipment fund

32 Retained earnings, endowment, accumulated income, or other funds

S N —te o

364 7370

531 .054.

43,352.

13,623.

32
33 Total net assets or fund balances 408,089.] 33 544,677,
Total labilities and net assets/fund balances 476 ,758.] 34 579,567.
[ Part )LI Financial Statements and Reporting
Yes | No
1 Accounting method used to prepare the Form 930 l:] Cash [K] Accrual B Other . LI
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization’s financial statements audited by an independent accountant? 2b X
c lf "Yes" to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audtt,
review, or compitation of its financial statements and selection of an independent accountant? 2c
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-133? 3a X
b _If *Yes,” did the organization undergo the required audit or audits? 3b

832011 12-18-08

Form 990 (2008)



SCHEDULE A
(Form 990 or 990-EZ)

OMB No 1545-0047

2008

Public Charity Status and Public Support

To be completed by all section 501(c)(3) organizations and section 4947(a)(1)
nonexempt charitable trusts.

il Revenus Survce P> Attach to Form 990 or Form 990-EZ. P> See separate instructions. o Ins;:c':i:z“'q :
Name of the organization Employer identification number
HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571

[Partl | Reason for Public Charity Status (Al organizations must complete this part.) (see instructions)

The organization I1s not a private foundation because it Is (Please check only one organization )

1 ]
]
]
]

[¢] & WIN

0 00 0

10
11

il

el ]

A church, convention of churches, or association of churches descrbed in section 170(b){ 1)(A)i).

A school described in section 170{b)(1)(A)ii). (Attach Schedule E)

A hospital or a cooperative hospital service organization descnbed in section 170{b)(1)(A)iii). (Attach Schedule H)
A medical research organization operated in conjunction with a hospital descnbed in section 170(b)(1)}(A)iii). Enter the hospital’s name,
city, and state-

An organization operated for the benefit of a college or university owned or operated by a governmental unit descnbed in

section 170(b){1)(A)iv). (Complete Part Il )

A federal, state, or local government or governmental unit described in section 170(b)}(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1){A)(v1). (Complete Part Il )

A community trust described in section 170(b){ 1){(A){vi). {Complete Part |}

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable Income (less section 511 tax) from businesses acquired by the organization after June 30, 1975
See section 509(a)(2). (Complete the Part iil )

An organization organized and operated exclusively to test for public safety. See section 509(a)(4). (see instructions)

An organuzation organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations descrnibed in section 509(a)(1) or section 509(a)(2) See section 509(a)(3). Check the box that
describes the type of supporting organization and complete ines 11e through 11h.

al |l Type | b |:l Type |l c D Type Il - Functionally integrated al[] Type Il - Other

By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2)

if the orgamization received a written determination from the IRS that it 1s a Type |, Type Il, or Type lll

supporting organization, check this box

Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?

]

(1) A person who directly or indirectly controls, etther alone or together with persons described in (i) and (i) beiow, Yes | No
the governing body of the supported organization? 114(i)

(ii) A family member of a person described in (i) above? 11g(i)

(iii) A 35% controlled entity of a person described n () or (i) above? 11g(iii)

Provide the following information about the organizations the organization supports.

(i) Name of supported
organization

o iir) Type of iv) Is th t Did ty th (vi) Is th -
i EIN {inn) iv) Is the organization| {v) Did you notify the | (vi) Is the vii) Amount of
(i d orbga(;nzat;on i-g n col. {i) hsted n your| organization tn col. af)ggr“dg?]‘gb'mgt ( )suppon
(a%St)c\;la o |?2TE: ?eecilo; governing document?| (i) of your support? U.S2
(see instructions)) Yes No Yes No Yes No

Total

.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

832021 12-17-08
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Schedule A (Form 990 or 990-EZ) 2008 ] _ _ _ Page 2
|Part Il | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

{Complete only if you checked the box on line 5, 7, or 8 of Part | )
Section A. Public Support
Calendar year (or fiscal year beginning n)p» (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants *)

2 Tax revenues levied for the organ-
1ization's benefit and either paid to
or expended on its behalf

3 The value of services or facilities

I furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1-3

5 The portion of total contributions
by each person (other than a ) -
governmental unit or pubhicly Vol e L P , RPN

‘ supported organization) included S s P R N
! onlne 1thatexceeds 2% ofthe | .~ "~ .«f. .- o f 07 SR L A A
amount shown on line 11, A L R 1 KUY P
column (f) S IV IR “l L

6 Public Support. subtract tine § from ling 4
Section B. Total Support
Calendar year (or fiscal year beginning in)p»> {a) 2004 (b) 2005 {c) 2006 {d) 2007 (e) 2008 (f) Total

7 Amounts from line 4

8 Gross income from interest,

dividends, payments received on
secunties loans, rents, royalties
and income from similar sources

9 Net income from unrelated business

activities, whether or not the
business 1s regularly carned on

10 Other income Do not include gain
or loss from the sale of capital
assets (Explain in Part V)

11 Total support. Add fines 7 through 10 [ %™ * 7. . & "~ T e S
12 Gross receipts from related activities, etc (see instructions) 12 l
13 First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here »[ 1]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2008 (line 6, column (f) divided by hine 11, column (f)) 14 %
15 Public support percentage from 2007 Schedule A, Part IV-A, line 26f 15 %
16a 33 1/3% support test - 2008. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization » D

b 33 1/3% support test - 2007. if the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > D

17a 10% -facts-and-circumstances test - 2008. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10% or more,
and if the organization meets the “facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the organization
meets the *facts-and-circumstances” test The organization qualifies as a publicly supported organization | 4 [:]
b 10% -facts-and-circumstances test - 2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 1515 10% or
more, and if the organization meets the "facts-and-circumstances* test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances® test The organization qualifies as a publicly supported organization > l:l
18 Private foundation. !f the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions » [:]
Schedule A (Form 990 or 990-EZ) 2008

832022
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Schedule A (Form 990 or 990-EZ) 2008 HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Pages
Part lil | Support Schedule for Organizations Described in Section 509(a)(2) (complete only if you checked the box on line 8 of Part 1.)
Section A. Public Support
Calendar year (or fiscal year beginning in)p» (a) 2004 {b) 2005 {c) 2006 {d) 2007 {e) 2008 (f) Total
1 Gifts, grants, contnbutions, and
membership fees received (Do not
include any “unusual grants *) 25,261. 82,941. 40,106./ 101,870. 63,983.0 314,161.

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that Is related to the

organization's tax-exempt purpose | 532,224.| 500,190.| 522,116.} 597,077. 680,541.; 2832148.
3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513
4 Tax revenues levied for the organ-
1zation's benefit and either pad to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines1-5 557,485, 583,131.] 562,222.] 698,947.] 744,524.] 3146309.
7a Amounts included on hnes 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disquatified persons that
exceed the greater of 1% of the total of lines 9,
10¢, 11, and 12 for the year or $5,000

¢ Add lines 7a and 7b

8 Public support (Subtractline 7¢ from ine 6) : - - > c - ) . 4 3146309.
Section B. Total Support
Calendar year (or fisca! year beginning in)p»> {a) 2004 {b) 2005 {c) 2006 {d) 2007 {e) 2008 ({f} Total

9 Amounts from line 6 557,485. 583,131.| 562,222.| 698,947, 744,524.| 3146309.

10a Gross income from interest,
dividends, payments received on
secunities loans, rents, royalties

and income from similar sources 17,878.| 30,715. 30,926. 35,451, 32,298.| 147,268.
b Unrelated business taxable income

(less section 511 taxes) from businesses

acquired after June 30, 1975

¢ Add Iines 10a and 10b 17,878.] 30,715.{ 30,926.] 35,451.[ 32,298.] 147,268.
11 Net income from unrelated business
activities not included in ine 10b,
whether or not the business Is
regularly carned on

12 Other income. Do not include gain

ivasiaiie g 102. 982. 1,506.] 1,069. 221.] 3,880.
13 Total support (add iines 8, 10c, 11, and 12) - - - -13297457.
14 First five years. If the Form 990 1s for the orgamza’uon s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here . p[ 1
Section C. Computation of Public Support Percentage
15 Public support percentage for 2008 {line 8, column (f) divided by line 13, column (f)) 15 95.42 %
16 Public support percentage from 2007 Schedule A, Part IV-A_line 279 16 94.39 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2008 (line 10c, column (f) divided by line 13, column (f)) 17 4.47 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h 18 4.16 %
19a 33 1/3% support tests - 2008. if the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line 17 1s not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > [E

b 33 1/3% support tests - 2007. If the organization did not check a box on line 14 or ine 19a, and line 16 1s more than 33 1/3%, and

Iine 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > [:l

20 Private foundation. If the organization did not check a box on line 14, 19a, or 18b, check this box and see instructions » [:|

Schedule A (Form 990 or 990-EZ) 2008
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Schedule D . . OMB No_1545-0047
(Form 990) Supplemental Financial Statements 200 8

P> Attach to Form 990. To be completed by organizations that .« Open to Public
Department of the Treasury .
Internal Revenue Service answered "Yes," to Form 990, Part IV, line 6, 7, 8, 9, 10, 11, or 12. Inspection .
Name of the organization Employer identification number
HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571

Part! | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" to Form 990, Part IV, line 6

(a) Donor advised funds (b) Funds and other accounts

1 Total number at end of year
2 Aggregate contributions to (durnng year)
3 Aggregate grants from (durnng year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization’s property, subject to the organization’s exclusive legal control? [:] Yes [:l No
6 Did the organization inform all grantees, donors, and donor advisors in wrniting that grant funds may be used only
for charitable purposes and not for the benefit of the donor or donor advisor or other iImpermussible pnvate benefit? l:l Yes D No

[Partll | Conservation Easements. Complete if the organization answered "Yes* to Form 990, Part IV, ine 7

1

a o oo

Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e g , recreation or pleasure) I:] Preservation of an histoncally important land area
|:] Protection of natural habitat E] Preservation of certified historic structure
[j Preservation of open space
Complete lines 2a-2d If the organization held a qualified conservation contnbution in the form of a conservation easement on the last day
of the tax year

Held at the End of the Year
Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (a) 2c
Number of conservation easements included in (c) acquired after 8/17/06 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the taxable

year p>

Number of states where property subject to conservation easement is located p>

Does the organization have a written policy regarding the periodic monitonng, inspection, violations, and

enforcement of the conservation easements it holds? i D Yes D No
Staff or volunteer hours devoted to monitoring, inspecting, and enforcing easements dunng the year

Amount of expenses incurred in monitoring, INspecting, and enforcing easements during the year P> $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)()

and section 170(n)(4)(B)(i)? Cves [CINo
In Part XIV, descnbe how the organization reports conservation easements In its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization’s accounting for
conservation easements

Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a

If the organuzation elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, histoncal
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XV, the text of
the footnote to its financial statements that describes these items

If the orgaruzation elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of art, histonical treasures,
or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts relating to
these items:

() Revenues included in Form 980, Part Vill, line 1 » $
(ii) Assets included in Form 990, Part X > 3
2 If the organization received or held works of art, historical treasures, or other simitar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 relating to these items
a Revenues included in Form 990, Part VIil, line 1 > 3
b Assets included in Form 990, Part X > 3
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2008

832051
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_Schedule D (Form 990) 2008 HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page?2
[Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization's accession and other records, check any of the following that are a significant use of its collection items (check all

that apply)
a |:] Public exhibition d D Loan or exchange programs
b [:] Scholarly research e [:] Other

c D Preservation for future generations
4 Provide a descnption of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? l___] Yes D No

Part IV | Trust, Escrow and Custodial Arrangements. Complete if organization answered *Yes* to Form 990, Part IV, line 9, or
reported an amount on Form 980, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contnibutions or other assets not included

on Form 990, Part X? Cves [ 1No
b If "Yes," explain the arrangement n Part XIV and complete the following table

Amount
¢ Beginning balance 1c
d Additions during the year 1d
e Distributions durning the year 1e
f Ending balance bl
2a Did the organization include an amount on Form 990, Part X, line 217 L] ves C INo

b _If "Yes," explain the arrangement in Part XIV
| Part V | Endowment Funds. Complete if organization answered “Yes" to Form 990, Part IV, line 10

| (a) Current year {b) Prior year (c) Two years back |(d) Three years back | (e) Four years back

¢

1a Beginning of year balance

Contrnbutions I R fo
Investment earnings or losses N 3 . )
Grants or scholarships ) e o0 :
Other expenditures for facilities C e S, o :" P R )
and programs AT R ) N - -
Administrative expenses o s )
End of year balance ’ P
2 Provide the estimated percentage of the year end balance held as
Board designated or quasiendowment P> %
Permanent endowment P> %
Term endowment P %
Are there endowment funds not In the possession of the organization that are held and admirustered for the organization

o a oo

-

&’OUN

by Yes | No

(i) unrelated organizations . | 3afi)

(ii) related organizations 13afii)
b If “Yes" to 3a(i), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part XIV the intended uses of the organization's endowment funds
[Part VI [Investments - Land, Buildings, and Equipment. See Form 990, Part X, line 10

Description of investment (a) Cost or other (b) Cost or other (c) Depreciation (d) Book value
basis (investment) basis (other)
1a Land
b Builldings
¢ Leasehold mprovements
d Equipment 147,544. 85,767. 61,777.
e Other
Total. Add lines 1a-1e. (Column (d) should equal Form 990, Part X, column (B}, line 10(c)) | 2 61,777,
Schedule D (Form 990) 2008
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Schedule D (Form 990) 2008 HARBORLIGHT HOUSE PROPERTIES,

INC. 04-2313571 Page3

| Part VII] Investments - Other Securities. See Form 990, Part X, line 12

(a) Description of security or category

(b) Book value
(including name of security)

(c) Method of valuation
Cost or end-of-year market value

Financial denvatives and other financial products

Closely-held equity interests

Other

Total (Cof (b) should equal Form 990, Part X, col (B) line 12 ) p>

Part VIlI| Investments - Program Related. See Form 990, Part X, line 13

(a) Description of investment type (b) Book value

{c) Method of valuation-
Cost or end-of-year market value

Total. (Col (b) should equal Form 990, Part X, col {(B) ine 13.) p>

[Part IX| Other Assets. See Form 990, Part X, line 15

(a) Description ({b) Book value
DEVELOPMENT FEE AND INTEREST RECEIVABLE 352,985,
DUE FROM AFFILIATE, HLH AFFORDABLE HOUSING LP 20,499.
INVESTMENT IN AFFILIATE -71.
Total. (Column (b) should equal Form 990, Part X, col (B) line 15) | 2 373,413.

[Part X | Other Liabilities. See Form 990, Part X, line 25.

(a) Description of hability (b) Amount

Federal Income taxes

DUE TO AFFILIATE, FBC PROPERTY

MANAGEMENT 16,643. ,
DUE TO AFFILIATE, HARBORLIGHT CARE

SERVICES 10,408,

Total. (Column (b) should equal Form 990, Part X, col (B) line 25.) » 27,051.

In Part XIV, provide the text of the footnote to the organization's financial statements that reports
under FIN 48.

the organization’s liability for uncertain tax positions

832053
12-23-08
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Schedule D (Form 990) 2008

.

HARBORLIGHT HOUSE PROPERTIES,

INC.

04-2313571 Page4d

[ Part XI. | Reconciliation of Change in Net Assets from Form 990 to Financial Statements

1

W 0o ~NOON S ON

10

Total revenue (Form 990, Part VIII, column (A), ine 12)

Total expenses (Form 990, Part IX, column (A), ine 25)

Excess or (defictt) for the year. Subtract line 2 from line 1

Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses

Prior penod adjustments

Other (Descnbe in Part XIV)

Total adjustments (net) Add lines 4-8

Excess or (deficit) for the year per financial statements_Combine lines 3 and 9

1

777,043.

732,528.

44,515.

92,073,

© [0 |~N[® |0 [~ N

92,073.

10

136,588.

[Part XII' | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1
2

&YW
Q00T

o o

Total revenue, gains, and other support per audited financial statements
Amounts included on ine 1 but not on Form 990, Part Viil, line 12

Net unrealized gains on investments

Donated services and use of faciliies

Recovenes of prior year grants

Other (Descnibe In Part XIV)

Add lines 2a through 2d

Subtract ne 2e from fine 1

Amounts included on Form 990, Part VIlI, ine 12, but not on line 1
Investment expenses not included on Form 990, Part VI, ine 7b

Other (Descnibe in Part XIV)

Add lines 4a and 4b

Total revenue. Add lines 3 and 4c¢. (This should equal Form 990, Part |, line 12)

2a

777,043.

2b

2c

2d

4a

0.

777,043.

4c

0’

5

777,043.

| Part Xill| Reconciliation of Expenses per Audited Financial Statements With Expenses per

Return

1
2

o a6 ow

a
b
c

Total expenses and losses per audited financial statements
Amounts included on line 1 but not on Form 990, Part IX, ine 25
Donated services and use of facilities

Pnior year adjustments

Losses reported on Form 990, Part IX, ine 25

Other (Describe in Part XiV)

Add lines 2a through 2d

Subtract line 2e from line 1

Amounts included on Form 990, Part IX, hne 25, but not on line 1
Investment expenses not included on Form 990, Part VI, ine 7b
Other (Describe in Part XiV)

Add lines 4a and 4b

Total expenses Add lines 3 and 4c. (This should equal Form 990, Part |, ine 18 )

2a

732,528.

1

2b

2c

2d

4a

2e

0.

732,528.

0.

732 ,528.

| Part XIV] Supplemental Information

Complete this part to provide the descriptions required for Part 1l, lines 3, 5, and 9, Part |!1, ines 1a and 4; Part IV, lines 1b and 2b; Part V, hne 4, Part
X, Part XI, ine 8, Part XIl, ines 2d and 4b, and Part Xlll, ines 2d and 4b

832054
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(Form 990)

SCHEDULE O Supplemental Information to Form 990 °§”ﬁ‘65"§”

P Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the * 7' Opento Public
pvedisiai vl Form 990 or to provide any additional information. ‘Inspection
Name of the organization Employer identificatton number
HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANTIZATION MISSION:

LIVING SERVICES FOR 35 ELDERLY PERSONS OF LOW/MODERATE INCOME.

FORM 990, PART VI, SECTION A, LINE 3: HARBORLIGHT HOUSE PROPERTIES

DELEGATED CONTROL FOR THE MANAGEMENT OF ITS OPERATION, SERVICES, AND

BUSINESS FUNCTIONS TO FBC PROPERTY MANAGEMENT CORPORATION, A RELATED PARTY

AND EVENTUAL MERGER PARTNER.

FORM 990, PART VI, SECTION A, LINE 4: FBC PROPERTY MANAGEMENT CORP. AND

HARBORLIGHT CARE SERVICES, INC., RELATED ORGANIZATIONS, WERE MERGED INTO

HARBORLIGHT HOUSE PROPERTIES, INC. ON JANUARY 1, 2009. THE MERGER

DOCUMENTS WERE FILED WITH THE STATE DURING THE YEAR 2008.

FORM 990, PART VI, SECTION A, LINE 6: THERE IS ONLY ONE MEMBER OF

HARBORLIGHT HOUSE PROPERTIES: FIRST BAPTIST CHURCH. THE CHURCH HAS

ULTIMATE CONTROL.

FORM 990, PART VI, SECTION A, LINE 7A: ULTIMATELY ALL DECISIONS COULD BE

SUBJECT TO MEMBER APPROVAL. IN OPERATION, THE GOVERNING BODIES DECISION

ABOUT DIRECTORS AND OFFICERS IS SUBJECT TO MEMBER APPROVAL ANNUALLY.

FORM 990, PART VI, SECTION A, LINE 7B: ULTIMATELY ALL DECISIONS COULD BE

SUBJECT TO MEMBER APPROVAL. IN OPERATION, THE GOVERNING BODIES DECISION

ABOUT DIRECTORS AND OFFICERS IS SUBJECT TO MEMBER APPROVAL ANNUALLY.

FORM 990, PART VI, SECTION A, LINE 10: THE BOARD DELEGATES THE REVIEW OF

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08




(Form 990)

SCHEDULE O Supplemental Information to Form 990 °§’6‘6‘5§’

P Attach to Form 990. To be completed by organizations to provide

Department of the Treasury additional information for responses to §pecif_ic questi.ons for the " Open to Public

Internal Revenue Service Form 990 or to provide any additional information. Inspection

Name of the organization Employer identification number
HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571

THE AUDIT AND 990 TO THE AUDIT AND FINANCE COMMITTEE. THE AUDITORS WORK

WITH STAFF ON THE AUDITS AND 990 FILINGS FOR REVIEW AND INFORMATION. UPON

COMPLETION OF THIS PROCESS WHICH INVOLVES THE EXECUTIVE DIRECTOR AND

FINANCE DIRECTOR A DRAFT 990 IS PRODUCED FOR REVIEW. THIS DRAFT IS

SUBMITTED TO THE AUDIT AND FINANCE COMMITTEE FOR COMMENT AND REVIEW. THE

DRAFT 990 WITH ANY CHANGES IS THEN CIRCULATED TO THE FULL BOARD. IF ALL IS

WELL, THE 990 IS DECLARED FINAL AND SUBMITTED.

FORM 990, PART VI, SECTION B, LINE 12C: REGULAR POLICY IS TO DECLARE AT

BOARD MEETINGS FOR THE RECORD ANY POTENTIAL CONFLICT OF INTEREST. THE

PERSON WITH THE CONFLICT THEN RECUSES THEMSELVES FROM ANY VOTES OR

DISCUSSION RELATED TO THE ISSUE AT HAND.

FORM 990, PART VI, SECTION C, LINE 19: THE ORGANIZATION MAKES ITS

GOVERNING DOCUMENTS, CONFLICT OF INTEREST POLICY, FORM 990 AND FINANCIAL

STATEMENTS AVAILABLE TO THE PUBLIC UPON REQUEST. IN ADDITION, THE

ORGANIZATION'S FORM 990 IS AVAILABLE VIA GUIDESTAR AND ON MASSACHUSETTS

ATTORNEY GENERAL'S WEBSITE.

FORM 990, PART XI, LINE 2C

THE FINANCIAL STATEMENTS WERE AUDITED ON A CONSOLIDATED BASIS.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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o 4562 Depreciation and Amortization 990 2008

(Including Information on Listed Property)

Department of the Treasury Attachment

Internal Revenue Service ~ (99) P See separate instructions. P Attach to your tax return. Sequence No 67
Namae(s) shown on return Business or activity to which this form relates Identifying number
HARBORLIGHT HOUSE PROPERTIES, INC. FORM 990 PAGE 10 04-2313571
FPart'l | Election To Expense Certain Property Under Section 179 Note: /f you have any histed property, complete Part V before you complete Part |
1 Maximum amount See the instructions for a higher imit for certain businesses 1 250,000,
2 Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction n imitation 3 800,000.
4 Reduction in imitation Subtract ine 3 from line 2 If zero or less, enter -0- 4
5 Dollar hmitation for tax year Subtract ine 4 from line 1_If zero or less, enter -0-_If married filng separately, see instructions 5
6 (a) Description of property (b) Cost (business use only) (c) Elscted cost D .
7 Listed property Enter the amount from line 29 L? ; ( . R '
8 Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7 8
9 Tentative deduction Enter the smaller of ine 5 or ine 8 i 9
10 Carryover of disallowed deduction from line 13 of your 2007 Form 4562 10
11 Business income limitation Enter the smaller of business income (not less than zero) or line 5 11
12 Section 179 expense deduction. Add lines 9 and 10, but do not enter more than line 11 12
13 Carryover of disallowed deduction to 2009 Add lines 9 and 10, less ine 12 PI 13 l - T
Note: Do not use Part /i or Part Ill below for listed property. Instead, use Part V.
[Part Il | special Depreciation Allowance and Other Depreciation (Do not include listed property )
14 Special depreciation for qualified property (other than listed property) placed in service during the tax year 14
15 Property subject to section 168(f)(1) election 15
16 Other depreciation (including ACRS) 16 8,599.
[ Part lll | MACRS Depreciation (Do not include listed property ) (See instructions )
Section A
17 MACRS deductions for assets placed in service in tax years beginning before 2008 17 |
18 1f you are electing to group any assets placed in service during the tax year into one or more general asset accounts, check here | |:] " -
Section B - Assets Placed in Service During 2008 Tax Year Using the General Depreciation System
(b) Month and {c) Bass for depreciation
{a) Classification of property year placed {business/investment use (d) Recovery (e) Convention | (f) Method (g) Depreciation deduction
In service only - see instructions) period
19a 3-year property ,
b 5-year property AN i L
c 7-year property . -
d _ 10-year property S0
e 15-year property PRI
f 20-year property T .
g 25-year property X L 25yrs S/L
h  Residential rental property L 27.5 yrs MM Sh
/ 27.5yrs MM S/L
. / 39yrs MM S/L
i Nonresidential real property / MM S
Section C - Assets Placed in Service During 2008 Tax Year Using the Alternative Depreciation System
20a Class life R - S/L
b 12vyear e 12 yrs. S/iL
40-year / 40 yrs. MM S/L
lgart IV| Summary (See nstructions)
21 Listed property. Enter amount from hine 28 . 21
22 Total. Add amounts from hine 12, ines 14 through 17, lines 19 and 20 in column (g) and line 21
Enter here and on the appropriate lines of your return Partnerships and S corporations - see instr 22 8,599.
23 For assets shown above and placed in service during the current year, enter the o i ’
portion of the basis attnbutable to section 263A costs 23
816251

11-08-08  LHA For Paperwork Reduction Act Notice, see separate instructions. Form 4562 (2008)




Form 4562 (2008) HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571 Page2

Part V I Listed Property (Include automobiles, certan other vehicles, cellular telephones, certain computers, and property used for entertainment,
recreation, or amusement }

Note: For any vehicle for which you are using the standard mileage rate or deducting lease expense, complete only 24a, 24b, columns (a)
through (c) of Section A,_all of Section B, and Section C if applicable.

Section A - Depreciation and Other Information (Caution: See the instructions for imits for passenger automobiles )
24a Do you have evidence to support the business/investment use clarmed? | Yes D No [ 24b If "Yes," 1s the evidence wntten? l Yes[ ] No

Type og?))roperty 'Sg%e Bumess/ Co(:g)or Basis for ‘(’:‘2’”"‘"“ Rec(t:\)/ery Me(tﬁzd/ Deprt(ati)atlon Elegt)ed
(st vehicles first ) p;ggsgén use ‘{,i,s,‘c’},“ﬁg‘ge other basts | PSS Sme | period Convention deduction SECI(':%’S‘J 9
25 Special depreciation allowance for qualified histed property placed in service during the tax year and .
used more than 50% in a qualified business use .| 25 s
26 Property used more than 50% in a qualified business use
%
%
%
27 Property used 50% or less Iin a qualified business use
% S/L - s AR
% ) S/ - AT M
% S/L - B
28 Add amounts in column (h), ines 25 through 27 Enter here and on line 21, page 1 28
29 _Add amounts in column (i), ine 26 Enter here and on line 7, page 1 29

Section B - Information on Use of Vehicles

Complete this section for vehicles used by a sole proprietor, partner, or other “more than 5% owner," or related person
If you provided vehicles to your employees, first answer the questions in Section C to see If you meet an exception to completing this section for
those vehicles

(a) {b) (c) (d) (e) N
30 Total business/investment miles driven during the Vehicle Vehicle Vehicle Vehicle Vehicle Vehicle
year (do not include commuting miles)
31 Total commuting miles dnven during the year
32 Total other personal (noncommuting) miles
drniven
33 Total miles dnven dunng the year
Add lines 30 through 32
34 Was the vehicie available for personal use Yes No Yes No Yes No Yes No Yes No Yes No
35
36

during off-duty hours?

Was the vehicle used pnmarnly by a more
than 5% owner or related person?

Is another vehicle available for personal
use?

Section C - Questions for Employers Who Provide Vehicles for Use by Their Employees
Answer these questions to determine If you meet an exception to completing Section B for vehicles used by employees who are not more than 5%
owners or related persons
37 Do you maintain a written policy statement that prohibits all personal use of vehicles, including commuting, by your Yes No
employees?
38 Do you maintain a wntten policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate officers, directors, or 1% or more owners
39 Do you treat all use of vehicles by employees as personal use?
40 Do you provide more than five vehicles to your employees, obtain information from your employees about
the use of the vehicles, and retain the information received?
41 Do you meet the requirements concerning qualified automobile demonstration use?

Note: If your answer to 37, 38, 39, 40, or 41 is "Yes, " do not complete Section B for the covered vehicles.
LPart V1 | Amortization

(a) (b) {c) (d) {e) U]
Description of costs Date amortization Amortizable Code Amorbzabon Amortization
begins amount section penod or percentage for this year

42 Amortization of costs that begins durnng your 2008 tax year

43 Amortization of costs that began before your 2008 tax year
44 Total. Add amounts in column (f) See the instructions for where to report

816252 11-08-08 Form 4562 (2008)
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-] 3. The resulting or surviving corpocstion shall furnish a copy of the agreement of CSABASINGRY “merger to

Fewa
oooo

FEDERAL IDENTIFICATION FEDERAL IDENTIFICATION

NO. ?0..3
ee: $35.00 .
The Commontoealth of Wassachusetts :
William Francis Galvin
Secretary of the Commonwealth

‘One Ashburnton Place, Boston, Massachusetts 02108-1512 -

ARTICLES OF OURFORDAIION / "MERGER . :
(General Laws, Chapter 180, Section 10) te
Domestic and Domestic Corporations ¥

*CRUEBIRILR / *merger of FBC Property Management Corp.

e

Harborlight Caxe Services, Ine. ) |

Barborlight Bouse Properties, Inc. o

*one of the comstitoent carporations / “saRLARRWIoN:

The undersigned officers af each of the constitaent corpomtions cextify under the peralties of perjury 45 follows: .

1. The agreement of *cOMIGEGIAIY “mesger was duly sdopted in accordance and compliance with the requicemcnts
of General Laws, Chapter 180, Section 10.

2. Thar if any of the coastituént cosporations constitutes f public charity, then the resulting or surviving :
cocporation shall be a public charity. .ol

any of 1s members of 10 sny person 'who was & stockholder or member of ary constitnest corporation upon
writicn request and without chacge.

4 The effective date of the *TIRLTBEIER / *merger detormined pursusnt to the pgreement of “worwsliistion / |
*merger shall be the date approved sod filed by the Secretary of the Commonvrealth. X 2 lafer effective date s
destred, specify such date which shall not be more than sbérty doys after the date of filing- January 1, 2009

sage

5. (For a merger)
(a)mmmmmmmwdwdmmmmmw
pussusot to the agreement of merger:

See attachment §$(a). ‘
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(Far = consalidation) .
@)mmdummmouumbwmhmmmm

¥/A

P el

**(c) The resulting corporation may have ane or more classes of members. i & docs, the designation of such cless or clasees,

’ memd*wmummmm«mmmmmmmmmmgm *
-of the membess of cach class, may be set forth i the bylaws of the corpoention or may be set farth below: =

N/A

"(QO:hu-hwmlpwvalmy.hﬁzmdwuﬂmhﬁmddnbmmmksdmm:m
for i3 voluntary dissolution, or for Emiting, defining, or reguisting the powers of the corporation, or of its directars oc
mudqmammafonm

K/A

corposation.
mmmmmhcmvmmwhmmmwomammwww
221 Cabot Street, Bavexly, MA 01915

“Delsta the tnmdpiicabls word S Seeyy gTS B0 Prowisions suse “Nome”.




(b) The name, residential address and post office address of each director and officers of the *resulting *surviving corporation is:
NAME RESIDENTIAL ADDRESS POST OFFICE ADDRESS

President: Paul Lanzikos 35 High St. Beverly MA 01915

Vice President: Carol Suleski 3 Ridgewood Terrace Beverlty MA 01915

Treasurer: Peter Simonsen 24 Dartmouth St. Beverly MA 01915
Clerk: John Thomson 9 Thoreau Circle Beverly MA 01915
DIRECTORS:

Jack Alves 5 Morrison Ave. Bevarly MA 01915
Rev, Craig Collemer 221 Cabot St. Beverly MA 01915
Pam Constantine 7 Devon Ave. Beverly MA 01915
Neiland Douglas 125 New Bealch St, Beverly MA 01915
Eleanor Flowers 7 Lyman St. Beverly MA 01915
Mary Grant 866 Hale St, Beverly MA 01915
Brian Gregory 87 Surrey Lane Boxford MA 01921
Nelda Quigley 31 Bertram St. Beverly MA 01915

(¢) The fiscal year (ie. tax year) of the Sresulting/ ®surviving corporation shall end on the last day of the month of:
December

(d) The name and business address of the resident agent, if any, of the 2resulting/ *surviving corporation is:
The undersigned officers of the several constituent corporations listed herein flrther state under the penalties of perjury as to their
respective corporations that the agreement of 2eonselidation+ *merger has been duly executed on behalf of such corporetions and duly

approved by the members /stoelkholders/ diresters of such corporations in the manner required by General Laws, Chapter 180,
Section 10.

TO BE EXECUTED O@ F EACH CONSTITUTENT CORPORATION
il

Mw(' j) __, *President /-*Vice-President
:&WC%———- , *Clerk ~Avsisiant-Clork

o Harborlight Care Services, Inc.

/| (Name of constituent corporation)
&7/( le 0/) DL X/;/M,(M/ p , $Peosideat/ “Vice President

Eiloen Berman
_, *Treasurer/-tAssistant-Clesks

Marcia Hunkins
of \) Hnrborhght House Properties, Inc.

cammumt corporazwn)
Neiland Do

Z P-4 _, *Clerk-/-tAgsistant-Clele

Jo
of FBC Property Management Corp.

(Name of constituent corporation)
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THB COMMONWEALTH OR MASSACHUSETTS

ARTICLES OF ‘CONSURREFION / "MERGFR
. (General Laws, Chapter 180, Section 10)
Domestic and Domestic Corporations

I hereby spprove the whhin Asticles of *Consolidation / *Merger and,
thefliogfoeintheamountof$ |, having been paid,
said articles are deemed to have been filed with me this

day of 20

Bffective date;
WILLUIAM FRANCIS GALVIN
Secretary qf the Commonvoealth

TO BE FILLED IN BY CORPORATION
Contact information:

John D. Colucci, Epqg.

Colu . Coluocd Noxman, LIP
900 Cuomings Ctr; Ste. 2077

Poverlv, MR - 01915

Tekephooe: _(978) 921-4443
Emait: Jeoluceifcnbusinesaliw, com

A copy this fiiing ‘wit! be avaflshie onding at WWW.SaTe, 8. UN/PEC/C0
once the docnment fs filed.
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Attachment 5(a)
to

Articles of Merger
of

Harborlight House Properties, Inc.

The name of the corporation shall be changed from “Harborlight House Properties, Inc.” to
“Harborlight Community Partners, Inc.”

The following provisions shall be added to the purposes clause of the Articles of Organization.

“To conduct or facilitate the operation and/or development of a home or homes or other
residential dwelling or dwellings inchading multiple unit residences or apartments, with any
needed supportive services, for the housing of persons with limited financial resources and
limited income.

To purchase, acquire, lease, own, hold and aperate commercial property in furtherance of the
purposes set forth above.”

The following additional powers shall be added to the Articles of Orgenization:

1. The corporation shall have, and ﬁaay exercise in furtherance of its corporate purposes, the
following powers:

(e)

(®)

©

@

O

The corporation may solicit and receive contributions and grants from any and all
sources and may receive and hold, in trust or otherwise, funds received by gift or

bequest;

The corporation may make donations in such amounts as the directors shall
determine, irrespective of corporate benefit, for the public welfare, or for
community fund, charitable, educational or civic purposes;

The corporation may be a partner in any business enterprise or activity which it
would have power to conduct by itself;

The corporation may make contracts of guarantee and suretyship to the full extent

as permitted by Massachusetts General Laws, Chapter 180, as now in force oras -

hereafter amended, provided that if the corporation is then qualified as a tax-
exempt organization under Section 501(c)(3) of the Internal Revenue Code of
1986, no such guarantee shall be given that is inconsistent therewith; and

The corporation may do business, carry on its operations, and have offices and
exercise the powers granted by Massachusetts General Laws, Chapter 180, as now
in force or as hereafter amended, in any jurisdiction within or without the United

VRIS etV 1e e T,
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States, although the corporation shall not be operated, at such times when it is
then exempt from taxes under Section 501(c)(3) of the Internal Revenue Code, in
any manner inconsistent with the tax-exempt status it then has.

Mesetings of the directors may be held anywhere in the United States.

The directors may make, amend or repeal the by-laws of the corporation in whole or in
part, to the extent so provided in said by-laws,

The corporation may have an exercise all powers necessary or convenient to effect any or
all of the purposes for which the corporation is formed; provided that no such power shall
be in a manner inconsistent with Massachusetts General Laws, Chapter 180, as now in
force hereafter amended, or which is unlawful under any other chapter of the General
Laws of the Commonwealth, and provided that if the corporation is then qualified as an
cxempt organization under Section 501(c)(3) of the Imternal Revenue Code, no such
power shall be exercised in a manner inconsistent therewith,

The following shall be limitations on the powers of the corporation notwithstanding any
other provision of these Articles of Organization:

(a)  Upon dissolution, the net assets of the corparation shall be distributed for one or
more exempt purposes specified in Section 501(c)(3) of the Internal Revenue -
Code and shall not be distributed to any private shareholder or individual
(including, without limitation, any individual, director, or officer of the
corporation);

(b)  The corporation shall use and/or distribute all property from time to time held by
the corporation solely in the furtherance of the exempt purposes of the corporation
in such manner as the board of directors shall determine;

(©)  No part of the net eamings of the corporation, if any, shall inute to the benefit of,
or be distributable to, its directors, officers, or other private persons, except that
the corporation shall be suthorized and empowered to pay ressonable
compensation for scrvices rendered and to make payments and distributions in
furtherance of the exempt purposes set forth in Article 2 of these Articles of
Organization.

(d)  Persons of any race, cxreed, color, religion, physical ability, sexmal orientation or
sex shal] be entitled to all the rights, privileges, programs and activities generally
accorded or made available to participants in the corporation, its programs and
activities, and the corporation shall not discriminate on the basis of race, creed,
color, religion, physical ability, sexual orientation or sex in administering its
policies and programs, including, without limitation, any scholarship programs, if
any, provided by the corporation; and
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(¢)

No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, except 1o the extent
pemnitted by Section 501(h) of the Imtemal Revenue Code, and the Corporation
shall not participate in or intervene in (including the publishing or distribution of
statements) any political campaign on bebalf of (or in opposition to) any candidate
for public office. Notwithstanding eny other provisions of these Articles of
Organization, the Corporation shall not carry on any other activities not permited to
be carried on (2) by a corporation exempt from federal income tax under Section
501(cX3) of the Internal Revenuc Code, or (b) by a corporation, contributions to
which are deductible under Section 170(c)(2) of the Internal Revenue Code.

6. All references in these Articles of Organization to the Internal Revenue Code shall be
deemed to refer to the Internal Revenue Code of 1986, as now in force or hereafter
amended.

K:\Active Clienti\Harbarlight\Merger\Atachment SA to Articks of Magerdos
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Harborlight Community Partners, Inc.
Whistleblower Policy

General

Harborlight Community Partners, Inc. (“Harborlight™) subscribes to principles of ethics and
conduct for its directors, officers and employees that require them to observe high standards of
business and personal ethics in the conduct of their duties and responsibilities. As employees
and representatives of Harborlight, we must practice honesty and integrity in fulfilling our
responsibilities and comply with all applicable laws and regulations.

Reporting Responsibility
It is the responsibility of all directors, officers and employees to comply with these principles
and to report violations or suspected violations in accordance with this Whistleblower Policy.

No Retaliation

No director, officer or employee who in good faith reports a violation of ethical conduct shall
suffer harassment, retaliation or adverse employment consequence. An employee who retaliates
against someone who has reported a violation in good faith is subject to discipline up to and
including termination of employment. An officer and/or director who retaliates against someone
who has reported a violation in good faith is subject to a review of ethical conduct by the Board
of Directors and may be subject to actions for removal from the board. This Whistleblower
Policy is intended to encourage and enable employees and others to raise serious concemns within
Harborlight prior to seeking resolution outside of Harborlight.

Reporting Violations

- This policy establishes an open door mode of communication and suggests that employees
and representatives of Harborlight share their questions, concerns, suggestions or complaints
with an appropriate supervisor, Officer or Director who can address them properly. In the case
of employees, an employee’s supervisor is in the best position to address an area of concem.
However, if the employee is not comfortable speaking with their supervisor or is not satisfied
with the supervisor’s response, they are encoureged to speak with an Officer or Director.
Supervisors are required to report suspected violations of ethical conduct to an Officer or
Director, who shall take action to investigate reported violations. For suspected frand, or when
the employee is not satisfied or is uncamfortable with following Harborlight's open door policy,
individuals should contact an appropriate Officer directly.

Compliance Responsibility

The Executive Committee is responsible for investigating and resolving reported complaints
and allegations conceming violations of ethicel conduct. An exception to this authority shall be
in the event an allegation is made against an Officer or Director, in which case an independent
committee may, upon the recommendation of the Executive Committee, be established to
investigate and resolve the Complaint.
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The Executive Committee shall advise the Board of Directors on compliance activity
cancerning such complaints at least annually.

Accounting and auditing Matters

The Audit and Finance Committee shall address all reported concerns or complaints regarding
accounting practices, intemnal controls or auditing. The Executive Conmmittee shall immediately
notify the Finance Committee of any such complaint and work with that committee until the
matter is resolved.

Acting in Good Faith

Anyone filing a complaint conceming a violation or suspected violation of ethical conduct
must be acting in good faith and have reasonable grounds for believing the information disclosed
indicates a violation. Any allegations that prove not to be substantiated and which prove to have
been made maliciously or knowingly to be false will be viewed as & serious offense. A malicious
or knowingly false accuser cannot utilize this policy as a shield against other actions and
remedies under law.

Confidentiality

Violations or suspected violations may be submitted on a confidential basis by the
complainant or may be submitted anonymously. Reports of violations or suspected violations
will be kept confidential to the extent possible, consistent with the need to conduct an adequate
investigation. .

Handling of Reported Violations

An Officer sepresenting the Executive Committee will notify the Complainant and
acknowledge receipt of the reported violation or suspected violation within five (5) business
days. All reports will be promptly investigated and appropriate corrective action will be taken if
warranted by the investigation. Cotrective action may include internal remediation or referring
the matter to appropriate civil or criminal authorities.

K:\Active Clicats\Harbacligh \Marge\Wiistsblowsr Poficy 9368 doa . .
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HARBORLIGHT COMMUNITY PARTNERS, INC.
Conflict of Interest Policy

Article I
Pummose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s
(“Harborlight”) interest when it is contemplating entering imto a transaction or arrangement that
might benefit the private interest of an officer or director of Harborlight or might resultin a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and
charitable organizations.

Article IT
Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A. person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. Anownership or investment interest in any entity with which Harborlight has a transaction or
arrangement;

b. A compensation arrangement with Harborlight or with any entity or individual with which
Harborlight has a transaction or arrangement; or

¢. A potential ownership or investment interest in, or compensation arrangement with, any entity
or individual with which Harborlight is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not

A fipancial interest is not necessarily a conflict of interest. Under Article ITI, Section 2, a person
who bas a finencial interest may bave a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exists.

Article ITT
Procedures

1. Duty to Disclose

In comnection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial intezest end be given the opportunity to disclose all material facts to
the directors and members of committees with governing board delegated powers considering the

proposed transaction or arrangement.

1 e e
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2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the
irterested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committec members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

2. Aninterested person may make a presentation at the governing board or committee meeting,
but after the presentation, he/she shall leave the meeting during the discussion of, and the vote
on, the transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or
arrangement.

¢. After exercising due diligence, the governing board or committee shall detenmine whetber
Harborlight can obtain with reasonable efforts & more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest. .

d. If e more advantageous transaction or arrangement is not reasonably posasible under
circumstances not producing a conflict of interest, the goveming board or committee shall
detetmimbyamajoﬁty vote of the disinterested directors whethet the transaction or
arrangement is in Herborlight’s best interest, for its own benefit, and whether it is fair and
reasonsble. In conformity with the above determination it shall make its decision as to whethex
to enter into the transaction or arrangement.

4. Violations of the Condlicts of Interest Policy

a. If the governing board or committee has reasonable canse to believe a member has friled to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the membez an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as warranted
by the circumstances, the governing board or committee determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

Axticle JV
Records of Proceedipgs

The minutes of the governing board and all committees with board delcgated powers shall
contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial interest,
any action taken to determine whether a conflict of interest was present, and the governing
board’s ar committee’s decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, inchuding any alternatives to the

proposed transaction or arrangement, and a record of any votes taken in connection with the
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Article V
Compensation

a. A voting member of the governing board who receives compensation, directly or indirectly,
from Harborlight for services is precluded from voting on matters pertaining to that member’s
compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from Harborlight for services is precluded
from voting on matters pertaining to that member’s compensation.

¢. No voting member of the goveming board ot any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from Harborlight,
cither individually or collectively, is prohibited from providing information to any commxttee

regarding compensation.

Article VI
Anpual Statements

Bach director, principal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy.

b. Has read and understands the policy.

¢. Has agreed to comply with the policy.

d. Understands Harborlight is charitable and in order to maintain its federal tax exemption it-
must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII
Periodic Reviews

To ensure Harborlight operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic review shall, at a minimum, include the following subjects:

8. Whether compensation arrangements and benefits are reasonable, based on competent survey

-information, and the result of anm’s length bargaining,
b. Whether partnerships, joint ventures, and arrangements with management organimﬁons

conform to Harborlight’s written policies, are properly recorded, reflect reasonable investment or

paymeants for goods and sa'vwa, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Article VIII
Use of Outside Experts

'When conducting the periodic reviews as provided for in Article VI, Harborlight may, but need

not, use outside advisors. If outside experts are used, their use shall not relicve the goveming
board of its responsibility for ensuring periodic reviews are conducted.

KAActive Chient\Hurborlight\Mergen\Cenflict of Interest Policy doo
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HARBORLIGHT CARE SERVICES, INC.
MEETING OF BOARD OF DIRECTORS

MINUTES OF MEETING
AUGUST 28, 2008

A mecting of the Directors of Harborlight Care Services, Inc. was held on August
28, 2008, at the office of the corporation at 221 Cabot Street, Beverly, MA 01915, at
a.m., all Directors being present, and Neiland Douglas by unanimous consent
presiding.

On motion duly made and seconded, it was unanimously

VOTED: That this Corporation recommend to each of Harborlight House
Properties, Inc. and to The First Baptist Church in Beverly that the
By-laws of Harborlight House Properties, Inc. be amended
substantially in the form submitted to this meeting of the Board of
Directors.

On motion duly made and seconded, it was unanimousty

VOTED: Subject to the approval of The First Baptist Church in Beverly and
of Harborlight House Properties, Inc.:

(1) that this Corporation approves and adopts both the Articles
of Merger and the Agreement of Merger substantially as
submitted to this meeting of the Board of Directors;

(ii) that the Corporation merge into Harborlight House
Properties, Inc.;

(iii) that the name of the resulting corporation be changed to
Harborlight Community Partners, Inc.; and

(iv) that each of the President, the Treasurer, the Clerk, end the
Executive Director of this Corporation be authorized, each
acting singly, to take any and all action and to execute any
and ell instruments, make emy and all filings, and take any
and all other action as may be necessary to carry out the
purposes of this resolution.
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On motion duly made and seconded, it was unanimously
YOTED: That this Corporation adopt the Whistleblower Policy and the
Conflict of Interest Policy as submitted to this meeting of the
Board of Directors.

There being no further business to come before the meeting it was, upon motion
duly made and seconded, unanimously

VOTED: To adjourn.

ADJOURNED.
A true record,
ATTEST:
\ { CLC-———“
has
@ Thomson, Clerk

K\Active Clsnty\HaborligktiMcrper\FICS BA Minutss 8-28-03.doc
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FBC PROPERTY MANAGEMENT CORP.
MEETING OF BOARD OF DIRECTORS
OF MEETING
AUGUST 28, 2008
A meeting of the Directors of FBC Property Management Corp. was held on |
August 28, 2008, at the office of the corporation at 221 Cabot Street, Beverly, MA

01915, at a.m., 21l Directors being present, and Neiland Douglas by unanimous
consent presiding.

On motion duly made and seconded, it was unanimously

VOTED: That this Corporation recommend to each of Harborlight House
Propertics, Inc. and to The First Baptist Church in Beverly that the
By-laws of Harborlight House Properties, Inc. be amended
substantially in the form submitted to this meeting of the Board of
Directors.

On motion duly made and seconded, it was unanimously

VOTED:  Subject to the approval of The First Baptist Church in Beverly and Q
of Harborlight House Properties, Inc.:

(i) that this Corporation approves and adopts both the Articles
of Merger and the Agreement of Merger substantially as
submitted to this meeting of the Board of Directors;

~

(i) that the Corporation merge into Harborlight House
Properties, Inc.;

(iii) that the name of the resulting corporation be changed to
Harborlight Community Partners, Inc.; and

(iv) that each of the President, the Treasurer, the Clerk, and the i
Executive Director of this Corporation be authorized, each
acting singly, to take any and all action and to execute any
and all instruments, meke any and all filings, and take any
and all other action as may be necessary to caryy out the
purposes of this resolution.
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On motion duly made and seconded, it was unanimously
VOTED: That this Corporation adopt the Whistleblower Policy and the

Conflict of Interest Policy as submitted to this meeting of the
Board of Directors.

Thete being no further business to come before the meeting it was, upon motion
duly made and seconded, unanimously

VOTED: To adjourn.

ADJOURNED.
A true record,

ATTEST: o

I homson, Clerk

K\Active Chient\Harbartight\Marger\PMT Bd Miooter 8-28-08.doc




HARBORLIGHT HOUSE BOARD OF DIRECTORS MEETING, SEPTEMBER 9, 2008

The meeting was called to order at 7:10 pm. Those present were: Margaret Davey, Bob Stoncham,
Andrew De Franza, Peter Simonsen, Marcia Hunkins and Avis Thomas.

Bob reported that: a) the emergency generator is up and running; it will run the whole house. Some
neighbors have stopped by to investigate. We are awaiting a final grant from Millet which will pay for -
an enclosure. b) The window project is finished. All windows are installed and it has made a noticeable {
difference in cold and drafts. ¢) The gardens are looking good thanks to Marcia and Avis. d) Bob visited
with Mary Miller to inform her of the upcoming merger. She was very positive about it.

e

Andrew talked about the merger: a)Both HLH Care and PMC voted for the merger in August. b) There
will be a change of name; the Corporation will now be named Harborlight Community Partners, Corp.
d) There will have to be new by-laws written. ¢) Tonight the HLH Board will vote on the merger. The
4" step will be for FBC to approve the merger. f) PMC has asked for some changes, the main change
being that when referring to FBC, the language be changed from “member” to “membership” and when
referring to the board, changed from “members” to “Directors”.

There was some discussion before the vote; Peter and Marcia had questions about “quorum” vs 2/3
mgjority. Andrew stated that FBC has final say about the seven seats on the board that are required to be
“affiliated” to FBC. He also noted that FBC now has the right to fire the entire board and start over if
they feel it is necessary. Bob will ask Nancy Winter about the origins of “low income” requirement to
find out if we need “low income” member on the board. Margaret expressed concern over limiting
membership on the board, thus possibly eliminating people who are interested in HLH. Andrew and Bob
assured her that those people could serve on committees and thus retain their involvement with HLH.

Marcia Hunkins moved that the Board approve the merger of the Corporation into Harborlight House
Properties, Inc. and the name of the resulting corporation be changed to Harborlight Community
Partners, Inc.; that this Corporation approve and adopt both the Articles of Merger and the Agreement of
Merger substantially as submitted to this meeting of the Board of Directors.

Peter Simonsen seconded the motion. The Board voted unanimously to approve the merger proposal.

The meeting catne to a close at 8:00pm.

Respectfully submitted,
Avis Thomas, clerk




HARBORLIGHT COMMUNITY PARTNERS, INC.

BY-LAWS

(Formerly Harborlight House Properties, Inc.)
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Article 1

Article 2

Article 3

Article 4

HARBORLIGHT COMMUNITY PARTNERS, INC.
BY-LAWS
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HARBORLIGHT COMMUNITY PARTNERS, INC. 4

BY-LAWS
ARTICLE 1
Name, Purposes and Fiscal Year i

Section 1.1 Name and Parpoges,

The name and purposes of the corporation shall be as set forth in the Articles of
Orgeanization. All references in these by-laws to the Articles of Organization shall be construed
to mean the Articles of Organization of the corporation as from time to time amended.

Section 1.2 Fi Year.

Except as from time to time otherwise determined by the Board of Directors, the fiscal
year of the corporation shall be the twelve months ending on December 31.

ARTICLE 2

Board of Directors
Section 2.1 Powets.

The Board of Directors shall have the general management and contro} of all the
property, affairs, and funds of the corporation and shall exercise all the powers of the corporation
except such as are expressly reserved to the Membership of the corporation by law, by the
Articles of Organization or by these by-laws. All officers of the corporation shall act under the
direction of the Board. '

Section 2.2 Composition.

The number of Directors shall be not less than ten (10) nor more than twenty-one (21) as
designated from time to time by the Board of Directors. Not less than one-third (1/3), but not
more than seven (7) of the directors shall be designated as “Affiliated With” The First Baptist
Church in Beverly. “Affiliated With™ shall mean either: (i) a member, officer, board or
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committee member of The First Baptist Church in Beverly, or any related organization; or (ii) a
person designated in writing by The First Baptist Church in Beverly as “Affiliated With”.
Directors shall not receive compensation for services rendered solely as a Director.

Section 2.3 Election and Temure.

The Directors shall initially be those Directors serving at the time of the enactment of this :
amendment to the by-laws, and thereafter election shall be conducted by ballot by the Board of i
Directors. Bach Directar shall hold office until the Azmual Mecting for the year in which his or
her term expires and until his or her successor is elected and qualifies, unless he or she shall
sooner die, resign, be removed or become disqualified. A Director may be re-elected to fill one
or more additional terms. No person may serve more than three (3) consecutive three-year terms, !
and no person may serve as a Director for more than eleven (11) years total, including the
remainder of an unexpired term.

Section 2.4 Vacancies.

In the event of a vacancy for any reason among the Directors, the vacancy shall be filled
a3 soon as is reasonably possible by the remaining Directors voting at any regular or special
meeting of the Board. The rernaining Directors may exercise the powers of the Board until a
vacancy is filled. A Director elected to fill a vacancy shall serve for the unexpired term of the
predecessor Director.

Section 2.5 Regular Meetings,

Regular meetings of the Board of Directors may be held at such places, within the
Commonwealth of Massachusetts, and at such times as the Board may from time to time by vote
determine. No notice shall be required for any regular meeting held at a time and place fixed in
advance by the Board of Directors, provided that reasonable notice of the first regular meeting
following the determination by the Directors of times and places for regular meetings shall be
given to absent Directors and provided further that reasonable notice specifying the purpose of 8
regular meeting shall be given to each Director if either contracts or transactions of the
corporation with interested persons ar amendments to these by-laws are to be considered at the




mecting. Notwithstanding the foregoing, a regular meeting of the Board may be held without call
or formal notice immediately afier and at the same place as any Amual Meeting of the
Membership of the corporation.

Special meetings of the Board of Directors may be held at any time and at any place :
within the Commonwealth of Massachusetts when called by the President or by any two or more
Directors, reasonable notice thereof being given to each Director by the Clexk, or by the P
Directors calling the meeting. Any notice to a Director shall be sufficient if given in person, or
by facsimile or email transmission (with confirmation receipts or acknowledgement by recipient)
at least 48 hours, or by mail at least 96 hours, before the meeting, such notice in the casc of
facsimile transmission or mail directed to him or her at his or her address as last recorded on the
records of the corporation. Notice of a meeting need not be given to any Director if a written
waiver of notice, executed by him or her before or after the meeting, is filed with the records of
the meeting, or to any Director who attends the meeting without protesting prior to the meeting
or at its commencement the lack of notice to him or her. A notice or waiver of notice need not
specify the purpose of the meeting unless the matters to be considered at such meeting are
contracts or transactions between the corporation and interested parties or amendments to these
by-laws.

o iterresemmestmpniuecs 10s be nes

Except as otherwise provided in these by-laws, a quorum for any election or for the
consideration of any question shall consist of a majority of the Directors then in office, but less
than a quorum may adjourn a meeting from time to time to a future date or dissolve a meeting
which has been called. If a meeting is adjourned to a future date, it may be held as so adjourned
without further notice. When a quorum is present at any meeting, the votes of a majority of
Directors present at the meeting shall be sufficient for election to any office and shall decide any
question brought before such meeting, except in a case where a larger vote is required by law, by
the Articles of Organization, or by these by-laws.




Notwithstanding the preceding paragraph, the quorum for any vote of the Board of
Directors to permanently invade any endowment fund, or any similar fund established by the
Board of Directors, shall consist of 2/3 of the Directors then in office. When such a quorum is
present, the votes of 2/3 of the Directors present for such vote shall decide the question.

Section 2.8 Action by Consent; Telephone Conference Meetings,

Any action required or permitted to be taken at any meeting of the Directars may be
taken without a meeting if all the Directors consent to the action in writing and the written
consents are filed with the records of the meetings of the Directors. Such consents shall be
treated for all purposes as a vote at 2 meeting. Members of the Board of Directors of the
Corporation or any committee designated thereby may participate in a meeting of such board or

_ committee by means of a conference telephone or similar communications equipment by means
of which all persons participating in the meeting can hear each other at the same time and
participation by such means shall constitute presence in person at a meeting. Action by a vote
taken by means of e-mail or facsimile transmission shall be considered an action by written
consent.

Section 2.9 Vote of Interested Directors.

A Director who is a member, stockholder, trustee, director, officer or employee of any firm,
carporation or association with which the corporation contemplates contracting or transacting
business shall disclose his or her relationship or interest to the other Directors acting upon or in
reference to such contract or transaction. No Director so interested shall vote on such contract or
transaction, but he or she may be counted for purpose of determining a quoram. The affirmative
vote of a majority of the disinterested Directars shall be required before the Corparation may enter
into such contract or transaction. In case the Corporation enters into a contract or transacts
business with any finm, corporation, or association of which on¢ or more of its Directors is a
member, stockholder, trustee, director, officer, or employee, such contract or transaction shail not
be invalidated or in any way affected by the fact that such Director or Directors have or may have
interests therein that are or might be adverse to the interests of the Corporation. No Director or
Directors having disclosed such adverse interest shall be liable to the Corporation or to any creditor
of the Corporation or to any other person for any loss incurred by it under or by reason of any such
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contract or transaction, nor shall any such Director or Directors be accountable for any gains or
profits to be realized thereon. The Directors shall adhere to the Corporation’s Conflict of terest
policy, as pmmded from time to time.

ARTICLE 3

Committees of the Board of Directors
Section 3.1 Exccutive Committee.

The Executive Committee shall consist of the officers of the Corporation, together with
the chairpersons of each committee and additional members of the committees as designated by
the President, on a non-voting basis. The President shall preside at all meetings of the Executive
Committee. The Executive Committee shall have the power to transact all regular business of the
Corporation during the intervals between meetings of the Board, subject to any prior limitation
imposed by the Board or by applicable law. The presence of a majority of the members then
serving shall constitute a quorum at all meetings of the Executive Committee. When a quorum is
present, action by the Executive Committee shall require the affirmative vote of a majority of the
members present, except as otherwise required by law, the Articles or these By-Laws.

The Executive Committee of the Board of Directors shall undertake at the close of each
fiscal year an evaluation of the performance of the Executive Director and shall recommend to the

Board of Directors appropriate actions reflecting said evaluation, inciuding a compensation

package to take effect during the succeeding fiscal period. Shonldanychangeoccminvolvingﬂ:é

administration of the Executive Director, including his or her retirement, resignation, dismissal or
incapacity, it shall be the exclusive responsibility of the Board of Directors to take immediate steps
to fill the position of Executive Director and to adopt immediate measures to assure the continued
day to day operations of the corporation.

Section 32 Standing C .
There shall be a Nominating Committee, an Audit and Finance Committee, a Development
Committee, a Personnel, Compensation and Benefit Committee, and possibly various ad hoc
advisory or house committees designated by the Board as hereafter provided, and such other
committees as the Board of Directors may, from time to time, deem proper. The Board may grant




to the committees so formed such authority as is deemed essential to their fimction. Each
committee must have at least one (1) Director as a member.

Section 3.3 Nominating C ittoe.

At the first mecting of the Directors following the Anmal Meeting of the Membership, the
Nominating Committee shall present to the Directors (a) a list of nominees to serve on the Board of
Directors for the ensuing three (3) years; and (b) its nominations of individuals to serve in the
offices of President, Vice President, Treasurer, and Clerk, and for such other offices ar positions as
the Board may have requested. The proposed board slate shall include no more than seven (7) of
the Directors as “Affiliated With” The First Baptist Church in Beverly. The Nominating
Committee shall consult with the leadership of The First Baptist Church in Beverly in advance of
the corporation’s Annual Meeting as to who should be identified as “Affiliated Wth” the First
Baptist Church in Beverly. The First Baptist Church in Beverly shall have the right to approve
the list of directors designated s “Affiliated With” the First Baptist Church in Beverly.
Following the report of the Nominating Committee to the Annual Meeting, further nominations
may be made from the floor by any Director of the Corporation in attendance, he or she having
first obtained the written consent of the proposed nominee to so serve if elected and having
submitted such nomination in writing to the Nominating Committee at least ten (10) days prior to
such Annual Meeting.

Section 3.4 Audit and Fi Commi

The Andit and Finanoe Committee shall consist of at least three (3) and no more than seven
(7) independent members selected by the Boerd of Directors. A majority of the committee shall be
Directors. The Audit and Finance Committee shall assist the Board of Directors in fulfilling its
responsibility for oversight of the quality and integrity of the accounting and reporting practices of
the Carporation, and such other duties as directed by the Board. The Committee’s purpose is to
oversce the accounting and financial reporting processes of the Corporation, the andits of the
Corporation’s financial statements, the qualifications of the public accounting firm engaged as the
Corporation’s independent auditor, and the performance of the Corporation’s independent auditor.
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The Committee is directly responsible for the appointment, compensation, retention, and oversight
of the independent auditor.

Section 3.5 Development Comppittee,
‘The Development Committee is responsible forcultivating a strategy to generate revenues for the
support and advancement of the programs of the corporation.

Section 3.6 Personnel, Compensation and Benefits Committee.

The Personnel, Compensation and Benefits Committee shall assist and advise the Board
regarding its responsibility for oversight of the corporation’s personnel, compensation and benefit
programs, including the formation and recommendation to the Board for adoption of a personnel
policy. In particular, the Committee shall study and eveluate appropriate compensation
mechanisms and criteria, and make recommendations to the full Board regarding the establishment
of policies and practices for compensating the Exccutive Director and other employees of the
corporation,

The Personne], Compensation and Benefits Committee shall recommend an overall
compensation philosophy for the corporation consistent with the corporation’s nomprofit public
‘benefit status, global employee base and overall mission, and recommend appropriate
compensation ranges for employees. The Personnel, Compensation and Benefits Committee will
provide advice to the Executive Director regarding the implementation of a compensation
philosophy and on the compensation structure for the other employees that report directly to the
Executive Director.

Section 3.7 Appointment.

Except as otherwise provided herein, the respective Chairs and members of the standing
committees shall be designated by the President at the Anmual Meeting of the Board and at such
other meetings as may be appropriate, subject to the Board's approval. Each Chair of a Commitiee
shall be selected from the current members of the Board of Directors. The President shall be a
member, ex officio, without vote, of all Comumittees. No person may serve as a chairpersan of &
particular committee for monqthansix(ﬁ)oonsemﬁveyears.
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Section 3.8 Ouorum and Voting.

The presence of a majority of the members of a committee shall constitute a quonum.
When a quorum is present, the affirmative vote of a majority of the members present shall be
required to take any action.

Section 3.9 Term and Qualifications.

Except as otherwise provided herein, members of committees need not be Directors, but
shall hold office subject to the pleasure of the Board of Directors.

Each committee shall have an agent who shall keep minutes of all committee meetings.
Committee meeting minutes shall be kept on file at the Corporation's principal place of business.
Unless otherwise provided in these Bylaws or by the Board, meetings of a committee may be
called by the committee's Chair, the President or any two (2) of the committee’s members.

Section 3.11 Special or Ad Hoc Committecs.
The Board may delegate such of their powers as they consider advisable, except those

powers which by law, the Articles, or these Bylaws may not be so delegated, to such special or ad

hoc committees as the Board may from time to time establish. With the Board's approval, the

President shall designate the members of all special and ad hoc committees and designate thg Chair

of each as soon as practicable after the meeting at which such committee is established.

ARTICLE 4

Officers of the Corporation
Section 4.1 Officers,

The officers of the corporation shall be a President, Vice President, a Treasurer, a Clerk
and such other officers elected or appointed in such manner as the Board of Directors may from

time to time determine.




Section 4.2 Election, and Tenure,

The officers of the corporation shall be elected annually by the Board of Directors at its
 first meeting following the Anmual Meeting of Membership of the corparation. They shall hold
office for one (1) year subject to the by-laws, unless a shorter period shall have been specified by
the terms of their election, and until their successors are elected and qualify, unless they shall
sooner die, resign, be removed or become disqualified. No officer shall serve a position for more
than six (6) consecutive years.

ection 4.3 Qualification.
The Clezk shall be a resident of the Commonwealth of Massachusetts. The same person
may not hold more than one office.

Section 4.4 President and Vice President.

The President shall preside at all meetings of the Directors. In the event of his or her
absence or disability, the Vice President, if one shall have been elected, shall perform the duties
of the President and in the event of the absence or disability of both the President and Vice
President, a Chair pro tem shall be elected by those present at such meeting and shall preside.

Section 4.5 Treasurer.

The Treasurer shall report to the Board of Dizectors at regular intervals the financial
condition of the corporation, and shall ensure that a true and accurate accounting of the financial
transactions of the corporation is made.

‘The Clerk shall bave gencral charge of the records of the corporation and shall keep
mintes of all meetings of the Membership of the corporation end of the Board of Directors. He
or she shall ensure that notice is given as is required of meetings of the Membership end
Directors and shall perform all duties commonly incident to his or her office. If the Clerk is
absent or unavailable, an Assistant Clerk, if one shall have been elected, shall have the duties and
powers of the Clerk and shall have such further duties and powers as the Directors shall from
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time to time determine. In the event of the absence of the Clerk and Assistant Clerk from any
meeting of the Membership of the corporation or of the Board of Directors or of any committee
thereof, a person appointed by the meeting to be Clerk pro tem, shall keep the records of such
meeting and perform such other duties in connection with the office of Clerk as the meeting may
prescribe.

Section 4.7 Powers and Duties of Officers.

Each officer shall, subject to these by-laws and to the control and direction of the
Directors, have in addition to the duties and powers specifically set forth in these by-laws, such
duties and powers as are customarily incident to such office and such additional duties and
powers as the Directors may from time to time determine.

Section 4.8 Executive Diregtor.

The Executive Director shall be the Chief Executive Officer and shall be responsible for
the day-to-day operation of the Corporation. The Executive Director’s responsibilities, subject to
the Board's direction shall include: (a) attending all meetings of the Board and of the Executive
Committee; (b) participation in the formulation and implementation of the policies set by the
Boerd; (c) maintenance of the delivery of quality services according to standards esteblished by
the Board; (d) preparation of an annual budget for review by the Board; (¢) engagement of any
independent contractors and employees of the Corporation and the supervision of any personnel
of the Corporation; (f) maintenance of the physical properties of the Corporation, if any; (g)
direction and implementation of the planning of the Corporation as approved by the Board; (h)
representation of the Corporation in its relationship with fet_lm-al, state and private agencies; (1)
regularly reporting to the Board the current affairs of the Corporation; and (j) performance of
such other duties as the Board may assign from time to time. The Executive Director shall be
compensated and shall report to the President and the Board of Directors.
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Section 4,9 Bonds.
The Board of Directors may from time to time require from any one or more of the
officers or agents of the corporation that he, she or they shall give bonds for the faithful
performance of duties in such form, in such sum and with such sureties as the Board may !
determine. The premium for all such bonds shall be paid by the corparation. ]

ARTICLE 8

Resignati emovals and V cies

Section 5.1 Resignations,

Any Director or officer may resign at any time by delivering his or her resignation in
writing to the President or the Clerk or to a meeting of the Directors. Such resignations shall take
effect at such time as is specified therein, or if no such time is so specified, then upon delivery
thereof to the President or the Clerk or to & meeting of the Directors. The failure to attend at
least fifty (50%) percent of the Board meetings in & calendar year shall be considered a
resignation, at the option of the Board.

Scction 5.2 Removals.

Directors, including Directors elected by the Directors to fill vacancies in the Board, may
be removed with or without assignment of cause by vote of a 2/3 majority of Directors. The
Board of Directors may tenminate the employment, or modify the authority, of the Executive
Director, but not other employees of the Corporation. The Directors may remove any officer
from office with or without assignrnent of cause by vote of a majority of the Directors then in i
office. The Directors may by vote of a mejority of the Directors then in office remove any ;
Director for cause. If canse is assigned for removal of any Director or officer, such Director or .
officer may be removed only after a reasonable notice and opporturity to be heard before the o
body proposing to remove him or her. No Director or officer who resigns or is removed shall
have any right to damages on account of such removal. Notwithstanding anything in these
Bylaws to the contrary, the Member may at any time, without cause, remove the entire Board of
Directors, effective upon delivery of a written instrument to such effect to the Clerk of the

corporation.
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Section 5.3 Vacancies.

Any vacancy in the Board of Directors, may be filled by vote of a majority of the
Directors then in office or, in the absence of such election by the Directors, by the Membership
at & mecting called for the purpose; provided, however, that any vacancy created by the
Membership may be filled by the Member at the samemeeﬁngaiwhicp such action was taken
by them. If the office of any officer becomes vacant, the Directors may choose or appoint a
successor by vote of a majority of the Directors present at the meeting at which such choice or
appointment is made. Each such successor shall hold office for the unexpired texm of his or her
predecessor and until his or her successor shall be chosen or appointed and qualifies, or umtil he
or she sooner dies, resigns, is removed or becomes disqualified.

ARTICLE 6

Membership of the Corporation
Section 6.1 Composition.

Unless and until it shall resign as hereinafter provided, The Pirst Baptist Church in
Beverly, Massachusetts, shall be the sole Member of the corporation.

Section 6.2 Selection apd Tenure,

If and so long as The First Baptist Church in Beverly shall be the Member of the
corporation, notwithstanding anything herein provided to the contrary, the term of office of its
membership shall be perpetual and no annual election shall be required for it to bold or continue
to hold office as the Member of the corporation.

The Member may resign from membership in the corporation at any time by filing with
the Clerk a written instrument which, if it does not specify an effective date and time, shall
become effective when accepted by the Board of Directors.
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Section 6.4 Vacancies,
Any vacancy in the Membership of the corporation may be filled by vote of a majority
of the Directors then in office.

ARTICLE 7

Meetings of the Corporation
Section 7.1 Aanual Mecting.

The Annual Meeting of the Membership of the corporation shall be held on the second
Tuesday in April in each year or, if that day falls on a legal holiday, on the next sncceeding
business day at 2:00 P.M., unless the Board of Directors or the Member of the corporation
appoints some other time. If such Annual Mecting has not been held on the day herein provided,
a special mecting in lieu of the Annual Meeting may be held, and any business transacted or
elections held at such special meeting shall have the same effect as if transacted or held at the
Annual Meeting. The Member shall provide written notice to the Directors in advance of said
Anmal Meeting, who may attend the Annua)] Meeting as non-voting observers.

Section 7.2 Special Meetings.

Special meetings of the Membership of the corporation may be called by the President, or
by the Board of Directors, and shall be called by the Clerk, or, in the case of his or her death,
absence, incapacity or refusal, by any other officer, upon written call of the Member.

All meetings of the Membership of the corporation shall be held at the principal office of,
the corporation within the Commonwealth of Massachusetts unless a different place within the
Commonwealth i3 designated by the Board of Directors. Any adjourned session of any meeting
of the Membership shall be held at such place within the Commonwealth as is dexign@d in the
vote of adjournment.

13
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Section 7.4 Notice.

Subject to the provisions of Article 11, a written notice of any annual or special meeting
of the Membership of the corporation, stating the place, day, hour, and purposes thereof, shall be
given by the Clerk, by the person or persons calling such meeting or by a person designated by
the Board of Directors at least seven (7) days before the date of the meeting to the Member of the
corparation by mailing or delivery to the Member at its address as last recorded in the records of
the corporation. Whenever notice of @8 meeting is required to be given the Member under any
provision of law, or of these by-laws, a written waiver thereof, executed before or after the
meeting by such Member or its attorney thereunto duly authorized, and filed with the records of
the meeting, shall be deemed equivalent to such notice,

Section 7,5 Ouorum.

Except as otherwise provided in these by-laws, at any meeting of the Membership a
quorum for the consideration of any question shall consist of one Member. If a, meeting is
adjourned to a future date, it may be held as so adjourned without further notice. At any such”
adjourned meeting at which a quorum shall be present any business may be transacted which
might have been transacted at the meeting as originally called. When a quorum for the
consideration of a question is present at any meeting, the vote of the Member cast upon the
question shall decide the question.

Section 7.6 Proxies and Voting,

The Member shall be entitled to attend all meetings of the Membexrship and shall be
entitled to cast one vote, either in person or by written proxy. No proxy dated more than six (6)
months before the meeting named therein shall be valid and no proxy shall be valid after the final
adjournment of such meeting. A proxy purporting to be executed by or on behalf of the Member
shall be deemed valid unless challenged at or prior to its exercise and the burden of proving
invalidity shall rest on the challenger. Proxies shall be filed with the Clerk, or person performing
the duties of Clerk, at the meeting, or any adjournment thereof, before being voted. A resolution
of the Executive Committee of The First Baptist Church in Beverly, or in the absence of such
committee, by the members of such church or committee or officer appointed by such members,
certified in writing by the Clerk or Assistant Cletk of such church to have been duly adopted
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shall constitute a vote by the church as the Member of this corparation on the matter to which it
pertains.

Any action required or permitted to be taken at any meeting of the Membership may be
taken without a meeting if the Member consents to the action in writing and the written consent
is filed with the records of the meetings of the Membership. Such consents shall be treated for all
purposes as a vote at a meeting.

ARTICLE 8

Indemnification of Directors and QOthers

To the extent permitted by law, the corporation shall indemnify any person serving or
who has served as a Director, officer, employee or other agent of the corporation, or at its request
as a Director, officer, employee or other agent of eny other organization in which the corporation
has an interest, or at its request in a capacity with respect to any employee benefit plan of the
corporation or of any other organization in which the corporation has an interest, against all
liabilities and expenses, including amounts paid in satisfaction of judgments, in compromise or
as fincs and penalties other than punitive damages, and counsel fees, reasonably incurred by such
person in connection with the defense or disposition of any action, suit or other proceeding ]
whether civil or criminal, in which such person may be involved or with which he or she may be
threatened, while serving or thereafier, by reason of his or her being or having been sucha
Director, officer, employee or agent; except with respect to any matter as to which he or she shall
have been adjudicated in any proceeding not to have ected in good faith in the reasonsble belief
that his or her action was in the best interests of the corporation; provided, however, that as to
any matter disposed of by a compromise payment by such Director, officer, employee or agent,
pursuant to a consent decree or otherwise, no indemnification either for said payment, or for any
other expenses shall be provided unless: '
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(1) such Director, officer, employee or agent shall be found to have acted in good faith in
the reasonable belief that his or her action was in the best interests of the corporation, after notice
that the matter involves such indemnification:

(a) by a majority of the votes cast by disinterested Directors then in office and entitled to
vote; or

(b) in the absence of any disinterested Directors or at the request of a majority of
disioterested Directors, by the Member; or
(2)in the absence of action by disinterested Directors or the Member there has been
obtained at the request of a majority of the Directors then in office and entitled to vote an opinion
in writing of independent legal counsel, other than counsel to the corporation, to the effect that
such Director, officer, employee or agent appears to bave acted in good faith in the reasonable
belief that his or her action was in the best interests of the corporation.

Expenses, including counsel fees, reasonably incurred by any such Director, officer,
cmployee or agent in connection with any such action may be paid from time to time by the
corporation in advance of the final disposition thereof upon receipt of an undertaking by such
individual to repay the amounts so paid to the corporation if he or she shall be adjudicated to be
not entitled to indemnification under the laws of the Commonwealth of Massachusetts, which
undertaking may be accepted without reference to the financial ability of sech individual to make
repayment. The right of indemnification hereby provided shall not be exclusive of or affect any
other rights to which any such Director, officer, employee or agent may be entitied. Nothing
contained in this Article shall limit any rights of indemnification existing independently of this
Article. As used in this Article, the terms "Director”, "officer”, "employee” and "agent” include
their respective heirs, executors, administrators, and an "interested® Director, officer, employee
or agent or Member is one against whom, in such capacity, the proceedings in question or other

. proceedings on the same or similar grounds are then pending.

This Article shall not limit the power of the Board of Directors or its Executive
Committee to authorizs the purchase and maintenance of insurance on behalf of amy person who
is or has been a Director, officer, employee or other agent of the corporstion, of is or was serving
at the request of the corporation as a Director, officer, exployee or other agent of another
organization in which it has an interest against any lability incurred by him or her in any such
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capecity, or arising out of his or her status as such, whether or not the corporation would heve the
power to indemnify him or her agninst such liability under this Article.

ARTICLE 9

Certain ns! nse

Except as provided in Article 2, no contract or other transaction between this corporation
and eny other person or organization, and no act of this corporation, shall be affected by the fact
that the Member, Director, officer, or employee of this corporation has a financial or other
interest in such other person or organization. The Member, and any Director, officer or
employes, individually, or any firm or corporation in which such Member, Director, officer or
employee may have an interest, may be a party to, or may have & financial or other interest in,
amy contract or transaction of this corporation provided that the fact that such person, firm or
corparation has such an interest shall be disclosed or shall be known to the Board of Directors or
a majority of the members thereof, and provided further that such person shall not vote upon
such matter. ’

ARTICLE 10

Miscellaneous
Section 10.1 Voting Stock in Other Corporations,

Whenever the corporation shall own stock of another corporation, either the President or
the Treasurer may, on behalf of the corporation (i) waive notice of any meeting of stockholders
or shareholders of any other corporation, or of any association, trust or firm, of which any
securities are held by this corporation; (ii) appoint any person or persons to act as proxy or
attorney-in-fact for the corporation, with or without substitution, at any such meeting; and (iii)
execute instruments of Consent to stockholder or shareholder action taken without a meeting.

Section 10.2 Directors Liability.
The Board shall have no power to bind the Directors personally or to call upon any of
them for the payment of any sum of morey or any assessment whatsoever other than for such
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sums as any Director m may at any time voluntarily agree in writing to pay by way of donation
to the Corporation. All persons or corporations extending credit to, contracting with, or having
any claim against the Corporation shall look only to the funds and property of the Corporation
for the payment of any debt, the performance of any contract, the satisfaction of any claim, or the
payment of any debt, damage, judgment or decree of any money that may otherwise become due
to payable from the Corporation, and neither the Directors nor officers, present or future, shall be
liable therefor personally.

Section 10.3 Execution of Papers,

Unless the Board of Directors shall otherwise generally or in any specific instance -:
provide, any bill, note, check or other negotiable instrument shall be made, signed, accepted, or
endorsed in the name and on behalf of the corporation, and any other contract or written :
instrument whatsoever shall be signed, sealed with the corporate seal, should one exist,
acknowledged and delivered, in the name and on behalf of the corporation, by either the
President or the Treasurer. In the event of a board resolution or the delegation by the President
or Treasurer, in writing, for a specific purpose, the Executive Director may execute said papers.

Section 10.4 Execution of Certifications,

Any action taken by the Member of the corporation, Board of Directors or any committee
 thereof may be certified by the officer whose duty it is to keep the minutes of such meeting or by
the officer or Director keeping the records thereof or presiding thereat; and any such certificate

shall be conclusive evidence for all purposes that the action so certified was taken.

Section 10.5 Cozporate Seal,

The Directors may adopt and alter the scal of the corporation.

The Member and the Directors shall adhere to the Whistieblower Policy of the
corporation, !
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ARTICLE 11

Amendments

These By-laws may at any time be amended or repealed as proposed by the Board of
Directors by vote of two-thirds (2/3) of the Directors then in office, subject to the approval of the
Membership. Notice of the substance of any proposed amendment or repeal shall be stated in the
notice of any meeting of the Membership called for the purpose of approving such amendment or
repeal, notice of such meeting to be given to the Membership not less than fourteen (14) days

' prior to the date of such meeting.

Not later than the time of giving notice of the meeting of the Membership next following
the making, amending or repealing by the Directors of any by-law, notice thereof stating the
substance of such change shall be given to the Membership.

No change in the date of the Annual Meeting of the Membership may be made within
sixty (60) days before the date fixed in these by-laws. Notice of any change of the date fixed in
these by-laws for the Annual Meeting of the Membership shall be given to the Member at least
twenty (20) days before the new date fixed for such meeting.
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AGREEMENT OF MERGER

AGREEMENT OF MERGER made this ‘_Z__ day of October, 2008, by and
among Harborlight House Properties, Inc. (“Harborlight House"), Harborlight Care
Services, Inc. (“HCS") and FBC Property Management Corp. ("PMC"), each being a
Massachusetts charitable corporation (hereinafter sometimes referred to collectively as
the “Constituent Corporations”).

WITNESSETH:

WHEREAS, Harborlight House is a charitable corporation organized and existing
under the laws of the Commonwealth of Massachusetts, having its principal place of
business at One Monument Square, Beverly, Massachusetts; and

WHEREAS, PMC is a charitable corporation organized and existing under the
laws of the Commonwealth of Massachusetts, having its principal place of business at
221 Cabot Street, Beverly, Massachusetts; and

WHEREAS, HCS is a charitable corporation organized and existing under the
laws of the Commonwealth of Massachusetts, having its principal place of business at
221 Cabot Street, Beverly, Massachusetts; and

WHEREAS, the respective Boards of Directors of the Constituent Corporations
deem it desirable and in the best interests of each respective corporation and their
members that said corporations merge pursuant to Massachusetts General Laws
Chapter 180, Section 10, into a single Surviving Corporation (hereinafter sometimes
called “Surviving éorporation"), which shall be and is Harborlight House, one of the
Constituent Corporations, which shall continue its corporate existence and remain a
Massachusetts charitable corporation governed by the laws of the Commonwealth of

Massachusetts, all on the terms and conditions herein set forth.




NOW, THEREFORE, in consideration of the mutual agreements herein provided,
each of the above-named corporations agrees as follows:

1. As of January 1, 2009, the effective date of this Agreement (“Merger
Date”), the Constituent Corporations shall merge into a single Corporation, the Surviving
Corporation to be known as the HARBORLIGHT COMMUNITY PARTNERS, INC.
(“Harborlight House") and the address will be 221 Cabot St. Beverly MA 01915.

2. The Surviving Corporation, and its identity, existence, purposes, powers,
objects, franchises, rights and immunities shall continue unaffected and unimpaired by
the merger and the corparate identity, existence, purposes, powers, objects, franchises,
rights and immunities of PMC and HCS shall be wholly merged into Harborlight House.
Accordingly, on the Merger Date, the separate existence of PMC and HCS, except
ingofar as continued by the statutes of the Commonwealth of Massachusetts, shall
cease.

3. From and after the Merger Date, the By-Laws attached hereto as Exhibit 1
and incorporated herein by reference shall be the By-Laws of the Surviving Corporation,
Harborlight House, until the same shall be altered, amended or repealed, or until new
By-Laws shall be adopted, in accordance with the provisions of law, the By-Laws and
the Articles of Organization of Harbordightt The Board and the members of the
Constituent Corporations agree that the Articles of Organization of Harborlight House be
amended in accordance with Exhibit A attached hereto.

4, This agreement, with attached and incorporated By-Laws, has been duly
authorized by a vote of the members and the Boards of Directors of each of the
Constituent Corporations in accordance with each Constituent Corporation's bylaws

and/or Articles of Organization. Both of the Constituent Corporations has members




entitled to vote on an Agresment of Merger pursuant to M.G.L. Ch. 180, Sec. 10. The

dates on which the members and each Board of Directors met and voted to authorize

the merger are as follows:
a. Harborlight House Properties, Inc. on September 9, 2008,
b. FBC Property Management Corp. on August 28, 2008; and
c. Harborlight Care Services, Inc. on August 28, 2008.

5. Prior to the Merger Date, PMC and HCS shall conduct its business in its

usual and ordinary manner, and shall not enter into any transaction other than in the

usual and ordinary course of such business except as herein provided. Without limiting

the generality of the foregoing, PMC and HCS shall not, except as otherwise consented

to in writing by Harborlight House or as otherwise provided in this Agreement:

(a
(b)

(c)
(@)

(e)

®

(@

(h)

Amend its Articles of Organization or By-Laws;

Undertake or incur any obligations or liabilities except current
obligations or llabllities in the ordinary course of business and
except for liabllities for fees and expenses in connection with the
negotiation and consummation of the merger in amounts to be
determined after the Merger Date;

Enter into any new contracts,

Mortgage, pledge, subject to lien or otherwise encumber any realty
or any tangible or intangible personal property;

Sall, assign, or otherwise transfer any tangible assets of whatever
kind, or cancel any claims, except in the ordinary course of
business,

Sell, assign, or otherwise transfer any intangible asset,

Default in performance of any material provision of any material
contract or other obligation;

Waive any right of any substantial value.




6. On the Merger Date and subject to Section 7 of this Agresment, all
property, real, personal and mixed, and all debts due to either of the Constituent
Corporations on whatever account all contracts, and all and every other interest of or
belonging to either of the Constituent Corporations shall be taken by and deemed to be
transferred to and vested in the Surviving Corporation without further act or deed; and
all property and every other interest shall be thereafter as effectually the property of the
Surviving Corporation as it was of the respective Constituent Corporations, and the title
to any real estate or any Interest therein, whether vested by deed or otherwise, on either
of the Constituent Corporations shall not revert or be in any way impaired by reason of
the merger; provided, however, that all rights of creditors and all liens upon the property
of either of the Constituent Corporations shall be preserved unimpaired, and ali debts,
liabilities, obligations and duties of the respective Constituent Corporations shall
thenceforth attach to the Surviving Corporation, and may be enforced against it to the
same extent as if said debts, liabilities, obligations and duties has been incurred or
contracted by it.

Any action or proceeding pending by or against either of the Constituent
Corporations may be prosecuted to judgment as if the merger had not taken place, or
the Surviving Corporation may be submitted in place of either of the Constituent
Corporations. The parties hereby respectively agree that from time to time, when
requested by the Surviving Corporation or by its successors or assigns, they will
execute and deliver or cause to be executed and delivered all such deeds and
instruments, and will take care or cause to be taken all such further or other action as
the Surviving Corporation may deem necessary or desirable in order to vest in and

confirm to the Surviving Corporation or its successors or assigns title to and possession
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of all the aforesaid property and rights and otherwise carry out the intents and purposes
of this Agreement.

7. The Elder Service Trust fransferred to Harborlight House as a part of this
merger from PMC shall be utilized for the provision of services to low income elders in
accordance with the original intent of the PMC Board of Directors.

8. Each of the Constituent Corporations is completely familiar with the other
Constituent Corparation, including, but not limited to, their respective assets, liabilities,
operations and financial affairs, contracts, commitments, and their past and projected
future performances. The Constituent Corporations and their advisors have had
complete and free access to conduct any due diligence they deem necessary. Each of
the Constituent Corporations is entering into this Agreement on the basis of its own
independent evaluation and investigation. Neither of the Constituent Corporations are
relying on any statement or representation made by the other Constituent Corporation
or such Constituent Corporation’s directors, trustees, employees, officers or such
Constituent Corporation’s respective accountants or lega! or financial advisors.

9. Any failure on the part of either party hereto to comply with any of its
obligations, agreements, or conditions hereunder may be waived in writing by the party
to whom such compllénoe is owed. _

10. All notices and other communications hereunder shall be in writing and
shall be deemed to have been given if delivered in person or sent by prepaid first-class
registered or certified malil, return receipt requested, as follows:

If to Harborlight House Properties, Inc.

Eileen Berman, Vice President
Harborlight House Properties, Inc.

1 Monument Square
Beverly, MA 01915




If to FBC Property Management Corp.:
Neiland Douglas, President
FBC Property Management Corp.
221 Cabot Street
Beverly, MA 01915

If to Harborlight Care Servicss, Inc.:
Neiland Douglas, President
Harborlight Care Services, Inc.
221 Cabot Street
Beverly, MA 01915

11. This Agreement constitutes the agreement between the parties and
supersedes and cancels any other agreement, representation or communication,
whether oral or written, between the parties hereto relating to the transactions
contemplated herein or the subject matter hereof.

12. This Agreement shall be govemed by, construed and enforced in
accordance with, the laws of the Commonwealth of Massachusetts.

13.  This Agreement shall inure to the benefit of, and be binding upon, the
parties hereto and their successors and assigns; provided, however, that any
assignment by either party of its rights under this Agreement, without the written
consent of the other party, shall be vold.

14. This Agreement may be executed simultaneously in three or more
counterparts, each of which shall be deemed an original, but all of which together shall
constitute the same instrument.

IN WITNESS WHEREOF, each of the Constituent Corporations, pursuant to the
authority duly granted by their respective Boards of Directors, has caused this

6



Agreement of Merger to be executed by the undersigned the day and year first above
written.

-~

Attest: Z{o;ﬁgm House Properties, Inc.

By:
Name: Marcia Hynkin Eileen Berman
Title: Treasurer Vice President
Attest FBC Property Management Corp.
/)
W'l/’ By: W\&”‘i /('/b‘
Nanme: John Thomson Neiland Douglas
Title: ry/Clerk President
Aftest: Harborlight Care Services, Inc.
A
DOz oy Uabad
John Thomson Neiland Douglas
T 7 Secretary/Clerk President
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Fom 8868 Application for Extension of Time To File an

(Rev. Apnl 2008) Exempt Organization Return OMB No, 1545-1709
Department of the Treasury *
Internal Revenue Service P> File a separate application for each return.

» xX]

® |f you are filing for an Automatic 3-Month Extension, complete only Part | and check this box
® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part I} (on page 2 of this form)
Do not complete Part )l unless you have already been granted an automatic 3 month extension on a previously filed Form 8868.

l Part | l Automatic 3-Month Extension of Time. Only submit onginal (no copies needed)

A corporation required to file Form 990-T and requesting an automatic 6-month extension - check this box and complete
Part | only

All other corporations (including 1120-C filers), partnerships, REMICs, and trusts must use Form 7004 to request an extension of time
to file income tax returns.

Electronic Filing (e-file). Generally, you can electronically file Form 8868 if you want a 3-month automatic extension of time to file one of the returns
noted below (6 months for a corporation required to file Form 990-T). However, you cannot file Form 8868 electronically if (1) you want the additional
(not automatic) 3-month extension or (2) you file Forms 990-BL, 6069, or 8870, group returns, or a composite or consolidated Form 990-T Instead,
you must submit the fully completed and signed page 2 (Part I1) of Form 8868 For more details on the electronic filing of this form, visit

www Irs.gov/efile and click on e-file for Chanties & Nonprofits

Type or Name of Exempt Organization
print

N

Employer identification number

i by the HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571
due date for | Number, street, and room or suite no. If a P O. box, see instructions

tngyowr | ] MONUMENT SQUARE

instructions | City, town or post office, state, and ZIP code. For a foreign address, see instructions

BEVERLY, MA 01915-4566

Check type of return to be filed(file a separate application for each return).

@ Form 990 [:l Form 990-T (corporation) |:| Form 4720
(] Form 990-BL (] Form 990-T (sec 401(a) or 408(a) trust) ] Form 5227
E] Form 990-EZ [:I Form 990-T (trust other than above) D Form 6069
[ Form 9g0-PF (] Form1041-A [ Form 8870

SUSAN BARNES
® Thebooksareinthecareof 221 CABOT STREET - BEVERLY, MA 01915

Telephone No.p» 978-922-2780 FAX No. p»
® Iif the organization does not have an office or place of business in the United States, check this box . » :'
® |f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If thus 1s for the whole group, check this

box P [:] . If it 1s for part of the group, check this box P [___] and attach a ist with the names and EINs of all members the extension will cover.

1 lrequest an automatic 3-month (6-months for a corporation required to file Form 990-T) extension of time until
AUGUST 15, 2009 , to file the exempt organization retumn for the organization named above The extension
1s for the organization's return for:
» [(X] calendar year 2008 or
> D tax year beginning , and ending

2  If this tax year is for less than 12 months, check reason. E] Intial return D Final return L_:] Change in accounting period

3a If this application i1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See instructions 3a | $

b  If this apphication 1s for Form 990-PF or 990-T, enter any refundabie credits and estimated
tax payments made _Include any prior year overpayment allowed as a credit.

¢ Balance Due. Subtract Iine 3b from hne 3a. Inciude your payment with this form, or, if required,
deposit with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System)
See instructions

s N/A

Caution, If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EO and Form 8879-EQ for payment instructions.

LHA  For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev. 4-2008)
823831
01-21-09
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Form 8868 (Rev 4-2009) Page 2

® if you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part ll and check this box 4
Note. Only complete Part Il if you have already been granted an automatic 3-month extension on a previously filed Form 8868.
® |f you are filing for an Automatic 3-Month Extension, complete only Part | (on page 1).

{Partll Additional (Not Automatic) 3-Month Extension of Time. Only file the onginal (no copies needed).
Name of Exempt Organization Employer identification number
Type or
Pint  HARBORLIGHT HOUSE PROPERTIES, INC. 04-2313571
ZQ;‘;{,,‘Z’ Number, street, and room or surte no. If a P.O. box, see Instructions. For IAS use only
g::gd;‘: for 1 MONUMENT SQUARE
reum See | City, town or post office, state, and ZIP code. For a foreign address, see Instructions.
msuctons BEVERLY, MA  01915-4566

Check type of return to be filed (File a separate application for each return):
(X] Form 990 [_JForm990-Ez2 ] Form 990-T (sec. 401(a) or 408(a) trust) ] Form 1041-A [ Fom5227 [ Form 8870
D Form 990-BL L__' Form 990-PF l:] Form 990-T (trust other than above) D Form 4720 [__—' Form 6069

STOP! Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868.

SUSAN BARNES
® Thebooks are inthecareof » 401 ESSEX STREET, BEVERLY, MA — 01915

Telephone No.» 978-922-9775 FAX No. P
@ |f the organization does not have an office or place of business In the United States, check this box > D
® |f this 1s for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this 1s for the whole group, check this

box P> D - If 1t is for part of the group, check this box > I:] and attach a list with the names and EINs of all members the extension ts for.

4 |request an additional 3:month extension of tmeunti _ NOVEMBER 15, 2009.

§ Forcalendar year 2008 , or other tax year beginning , and ending .
6 If this tax year is for less than 12 months, check reason: D Initial return D Final return |:| Change In accounting period
7  State In detall why you need the extension

ADDITIONAL TIME IS NEEDED TO FILE A COMPLETE AND ACCURATE RETURN.

8a If this application 1s for Form 980-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See Instructions. 8a| $

b If this application Is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as a credit and any amount paid

_previously with Form 8868. 8b| $
c Balance Due. Subtract line 8b from line 8a. Include your payment with this form, or, If required, deposit
with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System). See instructions.| 8c | $ N/A

Signature and Verification
I declare that i, h?e examined this form, including accompanying schedules and statements, and to the best of my knowledge and belief,

mplete, and thay/| ath authonzed to prepare this form
. )
( M/ Title B> Dif.cCitl Date B> 7/ 7/‘ 7

12 Form 8868 (Rev 4-2009)

Under penalties of
it1s true, correct,

Signature P>

823832
05-26-09




