ARTARIA Planning Document – January 2023
Your strategic plan document should include: 
· Your company’s vision 
· Your company’s mission statement
· Your company’s goals
· A plan of action to achieve those goals
· Your approach to achieving your goals
· The tactics you’ll use to meet your goals

Mission – One sentence statement outlining what your company does, why it does, and how it gets it done.
Vision Statement – An aspirational statement that describes a company’s goals for the future and the impact it aims to make on the world. 
Values – A bulleted list of values that a company embodies in what it offers. How it operates, and how it interacts with the world.
Motto – A brief phrase that summarizes your company in a nutshell.

OKR = Objectives and Key Results
KPI = Key Performance Indicators

MISSION STATEMENT
The Artaria String Quartet is committed to chamber music excellence in performance and education, focusing on inclusivity and enriching the vibrant culture representative of Minnesota and our community. Through education, collaborations, and thoughtfully curated concerts, Artaria strives to embrace the cultural landscape of an evolving world by celebrating the diversity of voices in the modern age while reflecting and preserving our musical heritage.
VISION STATEMENT
We find inspiration in uncovering the personal and expressive story in each work we perform, in portraying different and vivid sound worlds, and sharing these discoveries with students and audiences. 
MOTTO – Chamber Music for the 21st Century
GOALS & OBJECTIVES
· Strengthen revenue streams. Win a McKnight Fellowship! New grant options (Star, Operating Support). New corporate partners. Renew partnerships.
· Build Sustainability into Chamber Music Performing Series Create interactive programs that inspire the artists and is attractive to audiences. Create “100 People” project to support Artaria programs. Present a landmark chamber music event (Bartok Cycle) in the Twin Cities. Curated and diverse programs that feature renowned guest artists, persons of color, and women artists. MPR Radio performances to promote brand and events. New Artaria CD
· Increase enrollment in ACMS/Stringwood programs. Locally attach to MYS and GTCYS. Visit schools. Nationally, invite more renowned guest artists and collaborators. Develop mentoring. Form an alumni organization headed by alumni.
· Introduce an Education component into SPSQC program with more prominent and sustaining corporate benefactors and new partners. School visits.
· Develop a stronger St. John’s partnership with performances on campus, church service events, more information sharing about upcoming events. 
TESTIMONIALS (Customer Insights)
Add them here…
SWOT ANALYSIS RESULTS
[bookmark: OLE_LINK1]Strengths:
· What does your organization currently do well?  Stringwood, SPSQC, ACMS
· What separates you from your competitors?  Education + Performance
· What are your most valuable internal resources?  Music Library
· What tangible assets do you have?  4 iPads for flexible performance modes
· What is your biggest strength?  Passion to Succeed! Experience
Weaknesses:
· What does your organization do poorly?  Advertising events 
· What do you currently lack (whether that’s a product, resource, or process)?  Financial Resources
· What do your competitors do better than you?  Communicate activities better 
· What, if any, limitations are holding your organization back?  More staff positions needed
· What processes or products need improvement? Advertising
Opportunities:
· What opportunities does your organization have?  New SPSQC partners, New benefactors, strong national network  
· How can you leverage your unique company strengths?  Promote educational events
· Are there any trends that you can take advantage of?  BIPOC DEI, climate awareness, social/political upheaval 
· How can you capitalize on marketing or press opportunities?  Podcast traffic to Artaria events
· Is there an emerging need for your product or service?  Music Heals. Get the sound out to the world
Threats:
· What emerging competitors should you keep an eye on?  New and active TC chamber groups 
· Are there any weaknesses that expose your organization to risk?  Reliance on Grants
· Have you or could you experience negative press that could reduce market share? No
· Is there a chance of changing customer attitudes towards your company? YES

COMPANY VALUES
Leadership – Educating young musicians, mentoring graduates, supporting CM colleagues
Tradition – Curating the great ideas of the past and meshing them with future opportunities
Excellence – Great performances, insightful teaching 
Respect – of self, of others, of purpose
Teamwork & Co-Creation – Working together to produce great art!



















