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Prime Stage Strategic Goals for 2021-2024


Growth and Sustainability:
Continue to reevaluate, adjust and adapt.
· Collaborate with professionals to evaluate and provide ongoing feedback on our educational programs.  
· Further develop our accessibility programs which includes sensory inclusive, audio description, hearing and sight impaired performances and outreach.
· Create more accessibility in our student matinee series based on virtual or live attendance
· Hiring staff that fulfills the need for longevity and success of the company: such as Operations Director, Accessibility Coordinator and Entertainment Technology Director.
· Recruit champions of our region to be board members to help Prime Stage with development and to strengthen diversity.
· Continue our search to locate a new studio with adequate rehearsal area, office space and parking that will enhance our outreach into the community and our partnerships. 

Fundraising and Development: 
Diversify and increase our funding stream.
· Increase income from all sources
· Earned revenue from growing audiences.
· Continue revenue from foundations and corporations.
· Identify higher donors.
· Identifying operating support through grants, foundations, and corporations.
· Adding information for small fundraising for outreach of individual shows.
· Reaching out for more individual donors.
· Fee for service opportunities.

Artistic Development:
Helping the audience define what literature means to them as we bring literature to life
· Continue to sustain the artist integrity of the production and programs in an everchanging online and in person climate.
· Complete audience perception survey of Prime Stage productions.
· Continue to develop programs to engage various ages and socioeconomic factors. 
· Continue to explore outside resources and consultants to enhance our performances.
· Increase development of technical strategies to strengthen Prime Stage’s brand.

Educational Outreach:
Our education programs continue to support applicable state and national educational standards.
· Connect with more institutions worldwide through our Global Classroom program.
· Enrich our educational programs to expand and nurture schools, students, parents, and community in both virtually and in person.
· Restructuring out Teacher Development Workshops to support our teachers in their virtual and everchanging climate. 
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