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The Rape Crisis Center Strategic Plan
2018-2023

Mission: What we do day to day
The mission of The Rape Crisis Center is to provide help, hope, and healing for all those affected by sexual violence and to cultivate a safe, non-violent community.
Vision: What we aspire to do
We envision a world free from sexual violence.
Core Values: How we do what we do; drives culture, supports the vision
Respect
Diversity
Advocacy
Empowerment
Fun
Integrity
Committment
Goals: what we aim to do as it ties to the vision
G1. To develop, implement, and assess effective programs that are survivor centered, promote cultural sensibility, and support survivor healing and restoration.
G2. To raise awareness about the impact of all forms of sexual violence within the community to ensure that relevant areas of public policy and service provision better serve the needs of survivors.
G3. To expand funding sources in order to remain an independent sexual assault program.
G4. To partner and/or collaborate with other key agencies to work towards real, meaningful, and permeant culture change.
G5. To create and sustain an organizational culture that celebrates diversity, and is one of respect, accountability, and fun. 
G6. To be recognized as a leader in the field of sexual violence prevention.

Objectives: how we will achieve the above goals
[bookmark: _GoBack]1. We will provide evidenced-based crisis response services to survivors of sexual violence and abuse throughout our area of responsibility to include hotline, Court, and hospital accompaniment. 
2.  We will provide professional, confidential, and evidenced-based counselling services to anyone impacted by sexual violence.
3.  We will provide information and referrals to survivors and their loved ones about the impact of sexual violence and abuse, sexual health, and the legal process.  
5.  We will advocate for survivors.
6.  We will increase community outreach in order to provide education and training on sexual violence and abuse prevention to service providers, particularly those working with marginalized groups, as well as the community at large.
7.  We will work with local, state, and national bodies and community agencies to ensure a coordinated and informed response to the needs of all groups of survivors. 
8.  We will inform policy and legal reform through the use of local and state data and participate in research where appropriate.
9.  We will leverage all forms of media to change national, cultural narratives from victim blaming to one that promotes hope, healing, support, and safety.
10.  We will continually learn and adopt current best practices to ensure effective clinical and professional practices for assessing and treating those impacted by sexual violence.
11. We will create and implement a development plan to increase donor relations and various forms of revenue.
12. We will employ professionals who create success for our clients and the agency.
13. We will develop the leadership abilities and potential of our team by strengthening workplace knowledge and skill.
14. We will provide excellent client service at every touch point of the agency. 
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